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Vision and Mission Statements
Town of Flower Mound Vision Statement

The vision of Flower Mound is to preserve our unique country atmosphere, heritage,
and quality of life while cultivating a dynamic economic environment.

Flower Mound Public Library Mission Statement

The Flower Mound Public Library supports education in our community by providing
access to information, creating young readers, fostering success in school, and
facilitating lifelong learning. The Library contributes to quality of life in Flower
Mound by stimulating imagination, celebrating diversity, and encouraging creativity
in a space that meets the needs of the community.
(adopted August, 2014)
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Community Profile
The Town of Flower Mound is located in the Dallas/Fort Worth Metroplex in southern
Denton County. It encompasses 46 square miles and the population in 2014 was
69,092. Flower Mound is 28 miles northwest of Dallas, 25 miles northeast of Fort
Worth and 13 miles north of the Dallas/Fort Worth International Airport. Flower
Mound is uniquely located between two large lakes, Lake Grapevine at the southern
border and Lake Lewisville to the north.

History of the Town of Flower Mound

Flower Mound derives its name from the historical
site located near the intersection of FM 2499 and FM
3040. This site, known as The Mound, rises nearly 50
feet above the plains and is home to more than 500
different varieties of wildflowers and native prairie
grasses. In the early 1800s, Wichita Indians were the
main inhabitants of the area. The Native Americans
protected The Mound, which they considered sacred
ground. Today, The Mound is an official historic site preserved by a nonprofit
organization called “The Mound Foundation”.

Demographics

The estimated number of households in Flower Mound in 2014 is 19,301 and is
projected to be almost 21,000 by 2019. The home ownership rate in 2010 was 90.9%
and the average household size was 3.14 persons. The median home value in 2013
was $272,222. The median income for a household was $114,298 and the average was
$135,490. About 3.0% of the population was below the poverty line. The racial
makeup of the town was 83.09% White, 9.32% Asian, 3.09% African American, 0.57%
Native American, 0.06% Pacific Islander, and 2.33% from two or more races. Hispanic
or Latino of any race were 8.4% of the population.
Residents under age 18 constitute 29.24% of the population, and those over age 65
make up 7.29%. Forty-six percent of Flower Mound residents are employed in
management, finance or public administration. Fourteen percent work in sales and
27% in service. The town's population is often noted for its moderately affluent yet
relatively transient residents. In 2006, 57% of residents were born in another state or
country.
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Government

Incorporated in 1961, the Town of Flower Mound has a Council-Manager form of
government. A Mayor heads a Council of five members who are elected at large and
serve a staggered two-year term. The Flower Mound Public Library is a division of the
Community Services Department and the Library Director reports to the Executive
Director of Community Services who in turns reports to the Assistant Town Manager.

Lifestyle of Residents

D Magazine ranked Flower Mound at Number Eight in its 2014 biennial Best Suburbs
List, citing proximity to the airport, the signature
mound of wildflowers, low crime rate, and excellent
schools. In 2012, CNN Money Magazine ranked Flower
Mound Number 32 on the Top 100 “Best Places to
Live.” Flower Mound also appeared on the magazine’s
list of “Top Earning Towns.” The Town was ranked
Number 19 of 25 municipalities.
Flower Mound offers a diversity of shopping opportunities and several large malls
nearby. Record-breaking economic development was seen in 2013 with 800 jobs
added in several new businesses, retail and restaurant locations including Market
Street, Academy Sports + Outdoors, and the Cross Timbers Village shopping center.
State-of-the-art health care is provided by Texas Health Presbyterian Hospital Flower
Mound and a growing medical corridor. Located nearby are Medical Center of
Lewisville and Baylor Medical Center at Grapevine.
Three large development projects are currently in progress. Lakeside DFW is a large,
mixed-use development that will have more than one million square feet of retail
space, 2,200 residences, and an abundance of office space. The River Walk, a onemile river currently under construction with residential on one side and eateries and
entertainment on the other, is set to be completed this year. In the western part of
Town, Canyon Falls is a large master-planned community that will have commercial
components and homes along a soon-to-be six-lane FM 1171.
Within the Town limits are two world-class golf courses. A diversity of high school,
collegiate and professional sports venues are nearby and the Town offers a wide
variety of playing fields and sports for all ages. The Parks and Recreation Division
maintains more than 945 acres of parkland. This includes approximately 43 miles of
eight-foot multi-purpose trails and two miles of equestrian trails. Additionally, there
are nine miles of equestrian trials and 14 miles of unpaved hike and bike trails for
public use within the U.S. Army Corps of Engineers park property along the northern
shores of Grapevine Lake.
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Education

More than 85 percent of the adult population of Flower Mound has had postsecondary education and the Town's highly rated school system provides top-quality
instruction for the younger generation. Twelve of 19 schools in Flower Mound were
rated “Exemplary” in 2009 by the Texas Education Agency. The majority of Flower
Mound is served by the Lewisville Independent School District (LISD). LISD
encompasses 127 square miles and serves 13 communities. Flower Mound is also
served by Northwest, Argyle, and Denton School Districts. Lewisville ISD is
surrounded by more than ten major institutions of higher education including the
University of North Texas, Texas Woman's University, Southern Methodist University,
and Texas Christian University. Numerous community colleges are also within
commuting distance.
Within the Flower Mound Public Library service area, there are 17 LISD elementary
schools, six middle schools, two ninth-grade campuses and two high schools, along
with numerous private schools and preschool programs.
SAT scores for LISD overall compare as follows:
LISD
Texas
National
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Critical Reading
530
477
496

Math
563
499
514

Writing
518
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Library Profile
History

Flower Mound Public Library opened to the public in November 1985 after much hard
work from dedicated volunteers. The first facility was a 1,500 square-foot house
which was later expanded to 2,000 square feet. Staffed by one paid position and
numerous volunteers, the library offered service to the
public seven days a week. In 1993 the library moved to a
4,000 square-foot space in the new Town Hall. A bond
election in 1994 for a new library failed but a second
election in 1997 passed. Construction began in 1998 on a
25,000 square-foot facility which opened to the public in
February 2000.

Library Statistics

The Flower Mound Public Library serves the residents of Flower Mound as well as
residents of Denton County through an Interlocal Agreement. As of June 2014,
26,044 Flower Mound residents have library cards (38% of the population) and just
over 10,000 Denton County residents have Flower Mound library cards. During
FY2013, the library had 195,584 visits and circulation was 466,386. The library mobile
app has been downloaded by 1,636 patrons (4.5% of cardholders) as of June 2014, six
months after it was introduced.
The library is open seven days a week for a total of 60 hours. The library has 23 staff
members (19.5 FTEs.) Nine staff members have a Master of Library Science degree.

Funding

The library receives funding from the Town of Flower Mound as a division of the
Community Services Department. The budget for FY2014 is $1,377,852. Personnel
costs comprise approximately $1,000,000 of the budget. The library budget for books
and multimedia is $100,000 and an additional $67,276 for subscriptions and
databases. Expenditures per capita is currently $20.00. The library has 1.54 items per
capita and checks out 6.79 items per capita annually. The library receives citizen input
on funding and services through the Town of Flower Mound Parks, Arts and Library
Services Board which also approves policies. Donations from The Friends of the
Flower Mound Public Library, a non-profit support organization, as well as from other
sources, total between $10,000 and $25,000 every year in support of library programs
and services.

Page | 7

Flower Mound Public Library Strategic Plan 2015

Services

The library offers ten weekly programs for young children, as well as numerous
monthly and annual programs for school age children and teens. A monthly book
club and other occasional programs are offered for adults. The library has 15 public
Internet access computers and a wireless network that provides
access for those with laptop computers. Three private study
rooms and a meeting room are available for use by the public. The
library also provides Interlibrary Loan services, TexShare Cards and
TexShare databases through the Texas State Library, and
proctoring services for distance education students. Three services
desks – Circulation Services, Adult Services and Youth Services –
are staffed at all times that the library is open.

Texas State Library Standards

The Texas State Library and Archives Commission (TSLAC) sets standards for
accreditation for Texas Libraries. The standards were most recently updated in the
spring of 2014. While the Flower Mound Library meets the basic standards, there are
some standards which it barely meets, or falls short:
FLOWER
MOUND

ENHANCED
STANDARD
(50th percentile)

EXEMPLARY
STANDARD
(75th percentile)

Circulation per capita
6.79

4.85

8.81

Collection size per capita
1.54

2.04 items per capita

2.79 items per capita

Collection age
26% of the collection less
than 5 years old

20% of collection less than
5 years old

25% of collection less than
5 years old

Collection turnover rate
2.88
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Facility Master Plan

In June of 2012, The Town of Flower Mound Parks, Arts and Library Services (PALS)
Board approved “A Library Master Plan for the Town of Flower Mound Public
Library” prepared by consultants Dewberry Architects, Inc. The consultants were
hired to produce a master plan that would:
•
•
•
•

address what the town expects from the library
look to the future and plan for ten years with a five year update
address the size and location(s) of the library
plan for a build-out population of 90,000

Through a six-month process of site visits, data collection, peer review and
community input, the consultants produced the master plan approved by the PALS
board, summarized below:
Excerpt from “A Library Master Plan for the Town of Flower Mound Public Library”:
(View the full plan at: http://www.flower-mound.com/DocumentCenter/View/4815)
The Library’s Long Range Plan as approved contains four goals:
Goal 1: Modern, accessible library
Goal 2: Qualified, friendly, team-oriented staff
Goal 3: Variety of programming
Goal 4: Sufficient funding
In The Town of Flower Mound 2012 Strategic Plan, the vision for 2020 is supported by
the Library role and vision in many ways, including:
•

•
•

A recognized destination for those seeking a higher quality of life in north
Texas with the following features:
o Community activities that promote a healthy lifestyle
o Environmentally sustainable practices
o A gathering place for people in the area
Entertainment opportunities targeted to our residents and community needs
A focus on well-executed sustainable Town services

The current library is well loved and well used by the residents of Flower Mound;
however, in the 2012 resident survey, the library was one of the few Town services
that was rated on par but not much better than the national comparison. The library
currently meets the Texas Library State standards at the “basic level”. To meet the
community’s expectations we recommend the following improvements to the
library:
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Collections: The Library collection is a relatively new collection and is very well used.
The library exceeds the standard for circulation per capita, with 6.78 circulations per
capita in 2010. Despite the high circulation, with 1.51 items per capita, collection size is
well below library standards and will require additional funding to improve the
number of items.
Collections data was also supported in the community input sessions, where books
and other materials rated high in customer priorities. Library users expressed a desire
for a more accessible and browsable collection, similar to the experience one has in a
book store.
Therefore, our recommendation is to continue to purchase current materials, while
continuing the aggressive weeding of old, damaged or unused materials. The
collection should be housed on lower, sloped shelving; and seating within the stacks
should be introduced. The shelving recommended in the program will house the
current collection with a slight increase on lower browsing stacks. Our experience
suggests that after implementing these changes, the percentage of the collection
circulating will increase and thus allow for additional collection to be added.
Technology: The library’s Technology Plan 2010-2013 is nearing its end and should
look at creating a more complete plan which addresses some of the following:
• Include a vision of how the technology supports the service program.
• Discuss smart building elements, keyless locks, surveillance cameras and other
security issues, building maintenance, etc.
• Identify replacement policies for equipment (may be a FM IT issue).
• Integrate e-books, i-Pads, and Tablets into library’s service program.
• Address existing issues associated with broadband, routers, switches, etc.
(May be FM IT issue).
• Incorporate social media into the library’s service program.
Additional information should be sought from library staff and possibly from the
Flower Mound IT Department to assess the challenges and issues the library is facing.
Technology within the library was the second highest customer priority. Computers,
a computer lab offering classes to the community, and digital information displays
were all highly ranked amenities.
Spaces: The Flower Mound Public Library is a beautiful open space but is often
considered noisy. Every focus group identified a need for an enclosed quiet reading
room as its top priority, followed by spaces such as adult program rooms (including a
large multi-purpose room similar to what is currently in the library), to a mid- sized
flexible multi-purpose room and smaller group study rooms. Teens also requested
the quiet reading room, multi-purpose program rooms as well as group
study/collaboration rooms for working on group projects. The additional meeting
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spaces support the goals providing gathering spaces as part of the Town’s strategic
plan.
Size: The existing library is approximately 25,000 SF. The preliminary building
program identifies the need for a 40,300 SF Library. This is .62 SF/capita based on the
current population of 65,060. This is well below the state recommendation of .75
SF/capita; however, we feel this can provide the Town with an exceptional library
within a reasonable square footage. The fact that the Town has a highly educated
population and an efficient and service oriented staff, and the overarching increase
of use of mobile devices such as e-readers, tablets and smart phones all suggests that
the Library should focus less on growing collections, and more on creating spaces for
its community.
Location: The existing location is centrally located, but somewhat difficult to find.
Improving the signage in the area to direct individuals from the major streets, and
possibly adding a digital sign at the corner to promote upcoming programs at the
library, would help with way-finding for new customers.
The site, although a short driving distance to the Lewisville library, is an even shorter
drive for the majority of the residents of Flower Mound and all of the attendees of
the community sessions felt that the existing site was the best location for the
library.
Expanded/Replaced/Branch: The recommended preliminary building program is for a
40,300 SF Library, which falls within the recommended size for a one story library
with optimized staffing. Community travel times and distances do not warrant
another facility within the Town; therefore we recommend a one story 40,300 SF
Library.
The existing library is a relatively new building, which has been maintained well and
has many of the spaces needed for the expanded library program. The most cost
effective solution will be to expand the current library. The existing site has some
challenges such as utility easements along the western property line, the location of
the majority of the parking and the vehicular access through the site, which will make
the expansion somewhat challenging and will require the purchase of a minimum half
acre of land to the west of the library. Additional land would enable outdoor
programming and the potential for a neighborhood park.
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Strategic Planning Process
In the fall of 2013, the Director of Library Services and the four Library Department
Mangers (Adult Services, Circulation Services, Technical Services and Youth Services)
held a half-day planning retreat, facilitated by Dr. Julie Todaro, a consultant who
specializes in management for and organizational development in libraries, change
management, 21st century trends and future studies, staffing issues, customer
service, and emergency management. Dr. Todaro currently serves as the Dean of
Library Services of Austin Community College.
The planning process relied heavily on the book Strategic Planning for Results by
Sandra Nelson (American Library Association, 2008.) This book, produced by the
Public Library Association, a division of the American Library Association, has been
the standard planning tool for public libraries in the U.S. since the first edition was
published in 1987. The book sets out 18 roles, or service responses, that encompass
all possible services provided by public libraries. In the library manager retreat,
several service responses were selected that meet the needs of the community and
that the library is positioned to provide. In the spring of 2014, an online customer
survey and focus group meetings were used to refine the list of service responses
selected by library staff. (see Appendix A.) The final result is a list of eight responses,
which have been translated into the goals of the strategic plan.
The goals chosen for the library fit under two broad categories: Support for
Education of Flower Mound Residents and Support for Quality of Life for Flower
Mound Residents. Library staff has identified objectives under each of the eight
goals to be met in the next several years and tasks that need to be accomplished to
meet each objective (see page 14.)

Long Range Plan Updates

The Library Long Range Plan will be reviewed and updated annually in AugustSeptember to meet the changing needs of the community.
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Goals, Objectives and Tasks
(Summary of Goals)

SUPPORT for EDUCATION of FLOWER MOUND RESIDENTS:
Goal 1
Residents will have the knowledge and skills to search for, locate, evaluate and
effectively use information to meet their needs.
Goal 2
Children from birth to five will have programs and services designed to ensure they
will enter school ready to learn to read, write and listen.
Goal 3
Students in kindergarten through Grade 12 will have the resources they need to
succeed in school.
Goal 4
Teens and Adults will have the resources they need to explore topics of personal
interest and to continue learning throughout their lives.

SUPPORT for QUALITY OF LIFE for FLOWER MOUND RESIDENTS:
Goal 5
Residents will find the books, movies and other materials they want to enhance their
leisure time and will have assistance in making choices.
Goal 6
Residents will have programs and services that promote appreciation and
understanding of their personal heritage and the heritage of others in the community.
Goal 7
Residents will have the services and support they need to express themselves by
creating original content in a variety of formats.
Goal 8
Residents will have safe and welcoming physical places to meet and interact with
others as well as quiet spaces to read or study and will have spaces that support their
technology needs.
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Goals, Objectives and Tasks

SUPPORT for EDUCATION of FLOWER MOUND RESIDENTS
Goal 1
Residents will have the knowledge and skills to search for, locate, evaluate and
effectively use information to meet their needs.
Objectives:
A. By October 2015, 90% of respondents to an annual rolling survey will answer
“yes” to the question “Did the library meet your information needs?”
Tasks:
 Purchase Survey Monkey subscription.
 Design ongoing customer satisfaction survey and add link to annual card
renewal email.
B. By October 2015, 10% of Library card holders will have downloaded the Library
mobile app.
Tasks:
 Design and implement a public awareness campaign for the mobile app.
 Continue to work aggressively with mobile app vendor to add features.
C. By October 2016, 40% of Town residents will have a Flower Mound Public
Library card.
Tasks:
 Plan Library booth for Independence Fest 2015.
 Research and select two other large outreach locations per year, at least
one of which to be in partnership with an LISD event.
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Goal 2
Children from birth to five will have programs and services designed to ensure they
will enter school ready to learn to read, write and listen.
Objectives:
A.

By January 2015, recommended book lists for ages 0-5 will be up to date
and five additional lists will be added.
Tasks:
 Update existing recommended lists.
 Investigate options for professional printing.
 Select topics and create new lists.

B.

By September 2015, 80% of parents whose children attended preschool
story time programs will indicate on a survey that they believe library story
times contributed to their child’s kindergarten readiness.
Tasks:
 Purchase Survey Monkey subscription.
 Design a survey which can be implemented both online and in paper
format and a plan for distribution to story time parents.

C.

By August 2016, the Beginner Reader collection will be increased to 4,500
items that are in good or excellent condition. Of these, 75% will meet
criteria for facilitating the acquisition of reading skills.
Tasks:
 Weed Beginner Reader collection for condition and adherence to
selected criteria. (For example, From Cover to Cover (revised edition):
Evaluating and Reviewing Children’s Books by Kathleen Horning.)
 Prepare a selection plan to spread purchases out over the order cycles
for two fiscal years.
 Review selection tools and LISD kindergarten readiness guidelines to
make sure the most effective titles are being selected for purchase.

Page | 15

Flower Mound Public Library Strategic Plan 2015

Goal 3
Students in kindergarten through Grade 12 will have the resources they need to
succeed in school.
Objectives:
A. By December 2014, the Reading is Fundamental (RIF) resources on the LISD
website under “Reading to Your Child” will be available in the Library in both
print format and linked from the library website, and Library Youth Services
staff will be able to explain their use to parents and caregivers.
Tasks:
 Print brochures from RIF website and make available in the Library .
 Provide links to brochures on the Library website.
 Hold training for staff in discussing use of brochures and materials listed
on them with parents and caregivers.
B. By May 2015, Library Adult and Youth Services staff will be familiar with the
Texas Essential Knowledge and Skills by Grade Level (Elementary) for each
grade level and be able to assist parents and caregivers with finding materials
to work on any particular area of knowledge or skill with their child.
Tasks:
 Hold training for staff, either taught by or designed in conjunction with
LISD staff.
C. By December 2015, 80% of LISD teachers and librarians surveyed will be aware
of databases available to their students through the Flower Mound Public
Library, as well as the availability of reading level information in the Flower
Mound Public Library catalog.
Tasks:
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Design, implement and analyze a pre-test.
Design an awareness campaign based on survey results.
Design and implement a post-test at conclusion of awareness campaign.
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Goal 4
Teens and Adults will have the resources they need to explore topics of personal
interest and to continue learning throughout their lives.
Objectives:
A. By January 2015, separate surveys of teens and adults will be conducted to
solicit suggestions for program ideas and determine their popularity, as well
as most convenient times for programming. The survey will also look at the
need for materials for independent study.
Tasks:
 Purchase Survey Monkey subscription.
 Design, implement and analyze surveys.
 Incorporate survey results into Collection Development Plan for
nonfiction topics for teen/adult-level books and other materials.
B. By September 2015, a review of area nonprofit, educational and government
agencies and institutions will be completed to determine possible program
partnerships.
Tasks:
 Compile comprehensive list of possible partner agencies and institutions.
 Contact possible partners to determine interest and explore partnership
options.
C. By September 2016, a balanced program cycle will be established with
offerings for the most popular topics.
Tasks:
 Design a matrix for use in scheduling teen/adult programs to ensure a
diversity of topics over programming cycle. Determine whether to use a
one-year or two-year cycle.
 Design and implement a program evaluation form to be distributed after
each program and used to evaluate its success.
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SUPPORT for QUALITY OF LIFE for FLOWER MOUND RESIDENTS
Goal 5
Residents will find the books, movies and other materials they want to enhance their
leisure time and will have assistance in making choices.
Objectives:
A. By December 2014, an updated Collection Development Plan will identify
collection strengths and outline steps to remedy deficiencies.
Tasks:
 Write first draft of Collection Development Policy. Review and edit,
incorporating input from all selectors.
 Review weaknesses as identified in patron survey (below) and
incorporate into revisions of policy.
B. By May 2015, the Library will implement personalized reading
recommendations through email and social media.
Tasks:
 Design, implement and promote an email recommendation process,
including evaluation.
 Investigate methods for facilitating book recommendations or
discussions on Goodreads, Facebook and other social media.
C. By June 2016, 80% of respondents to an annual rolling survey will answer
“yes” to the question “Did the Library meet your needs for materials for
recreational reading, viewing and listening?”
Tasks:
 Purchase Survey Monkey subscription.
 Design ongoing customer satisfaction survey and add link to annual card
renewal email.
D. By September 2016, a schedule of author visits, either in person or via Skype,
will be presented to enhance patrons’ leisure reading experience

Goal 6

Tasks:
 Contact major publishers to ascertain author availability.
 Schedule, plan, promote and evaluate events.
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Residents will have programs and services that promote appreciation and
understanding of their personal heritage and the heritage of others in the community.
A. By September 2016, the Library will offer three all-ages programs with a focus
on a culture that is strongly represented in our community.
Tasks:
 Identify and select possible program tie-ins, such as Asian-Pacific
American Heritage month in May.
 Identify area cultural organizations that would be willing to partner on
program presentation.
 Schedule, plan, present and evaluate programs.
B. By September of 2016, the Library will offer a CJK (Chinese/Japanese/Korean)
language collection with 500 items, to include children’s materials and to the
extent possible, items first published in that language (as opposed to English
materials in translation.)
Tasks:
 Incorporate CJK collection criteria in Collection Development Plan.
 Identify vendors who can provide materials as well as cataloging data and
set up order accounts.
 Investigate grant funding.
 Find a location in the Library to house the collection.
 Promote collection.
C. By September of 2016, 80% of residents who speak Hindi will indicate on a
survey that they are very satisfied or satisfied with the quantity and quality of
Hindi language DVDs in the Library’s collection.
Tasks:
 Purchase Survey Monkey subscription.
 Identify patrons to be included in the survey.
 Design, implement and analyze survey.
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Goal 7
Residents will have the services and support they need to express themselves by
creating original content in a variety of formats.
Objectives:
A. By September 2016, the Library will offer resources for aspiring writers.
Tasks:
 Compile a list of print and online resources and publish as print brochure,
website document with links, or both.
 Investigate possibility of forming one or more writer’s groups to meet
regularly at the Library.
B. By September 2017, the Library will offer a Maker Space as part of its services.
Tasks:
 Survey community to determine what type(s) of resources are desired.
 Inventory available funding and space.
 Research and prepare proposal to meet resident preferences with
available resources.
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Goal 8
Residents will have safe and welcoming physical places to meet and interact with
others as well as quiet spaces to read or study and will have spaces that support their
technology needs.
Objectives:
A. By January 2017, the Library will provide drive-up pick-up service that will be
used for 10% of holds pick-up transactions.
Tasks:
 Design a work plan to accommodate use of the drive-up window.
 If additional staff is needed, request in FY2015-16 budget process.
B. By October 2017, the Library will be open until 9:00 on Thursday evenings, for
a total of 64 open hours per week.
Tasks:
 Design a work plan to accommodate added hours.
 If additional staff is needed, request in FY2015-16 budget process.

C. By October 2019, 80% of residents surveyed will indicate that the Library’s

physical space meets their needs for quiet study, interaction and technology.
Tasks:





Purchase Survey Monkey subscription.
Design a pre-test to update data from 2012 Library Master Plan.
Obtain approval and funding to build addition to library.
If a library addition is not approved, determine what renovations or
reconfigurations to the existing space could address at least some of the
issues.
 Design a post-test to determine if Library renovations meet resident
needs.
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Objectives Timeline
DATE
Oct 2014
Nov
Dec
Jan 2015
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct 2015
Nov
Dec
Jan 2016
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct 2016
Nov
Dec
Jan 2017
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct 2017
Oct 2019
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Objectives to be completed by

3A
2A

5A
4A

3B

5B

2B
1A

4B
1B

3C

5C
2C
4C
1C

8A

7B
8B
8C

5D

6A

6B

6C

7A
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Appendix A: Online Survey and Focus Group Summary Spring 2014
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Appendix B: Selected Comparisons to Flower Mound
Benchmark Cities and State Averages
Library Visits Per Capita, FY2012
6.00
5.00
4.00
3.00
2.00

3.19

3.37

3.40

Flower Mound

Allen

Lewisville

1.00
0.00

4.39

North Richland
Hills

5.27

4.97

Keller

Average
Statewide

Program Attendance Per Capita, FY2012

0.60
0.50
0.40
0.30
0.26

0.10
0.00

0.56

0.45

0.20

Flower Mound

0.24
Allen

Lewisville

0.19

0.21

North Richland
Hills

Keller

Average
Statewide

Total Circulation Per Capita, FY2012
25.00
20.00
15.00
10.00

20.14

5.00
0.00

6.97

9.23

Flower Mound

Allen
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19.66

5.77
Lewisville

5.68
North Richland
Hills

Keller

Average
Statewide
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Collection-Items Per Capita, FY2012
6.00
5.00
4.00
3.00
2.00
1.00
0.00

3.34

1.79

1.28

1.49

Flower Mound

Allen

Lewisville

North Richland
Hills

5.13
2.22
Keller

Average
Statewide

Total Operating Expenditures
Per Capita, FY2012
40.00
30.00
20.00
10.00
0.00

20.18
Flower Mound

25.91
Allen

30.76

32.78

North Richland
Hills

Keller

15.13
Lewisville

24.21
Average
Statewide

Unduplicated Hours Open in a Typical Week, FY2012
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Population per Total Paid Staff,
FY2012
5,000.00
4,000.00
3,000.00
2,000.00
1,000.00
0.00

3,436.87

Flower Mound

4,755.97
2,710.62
Allen

Lewisville

2,348.80

2,652.49

North Richland
Hills

Keller

3,596.23

Average
Statewide

Library Square Footage Per Capita, FY2012
1.20
1.00
0.80
0.60

1.09

0.40
0.20
0.00

0.37
Flower Mound

0.54
Allen

0.66

0.76

Lewisville

North Richland
Hills

0.56
Keller

Average
Statewide

Source: Texas State Library and Archives Commission website
https://www.tsl.texas.gov/ld/pubs/pls/index.html
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Victoria Kemp, Library Technical Services Manager
Jennie Evans, Library Youth Services Manager
Lynne Craddock, Library Adult Services Manager
Tanya Underwood, Library Circulation Services Supervisor
Gary Sims, Executive Director of Community Services
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Introduction

The Library management team met in September of 2016 to review the original
Strategic Plan and discuss possible revisions. The original plan was intended to
stretch the Library mission to the limit of possibilities, with the knowledge that some
objectives would prove to be impractical. While all of the plan’s initial goals remain in
place, some of the objectives have been revised due to shifting priorities, budget
constraints and other factors. Many have extended deadlines, some were slightly
reworked, one was added and one was dropped entirely in favor of new objectives.
Progress has been made on all of the items with extended deadlines.

Factors Impacting Achievement of Objectives

Preparation for the implementation of a new ILS computer system took up a
significate use of staff time in FY2016, resulting in less time to devote to strategic
goals. In preparation for this change, Library patron accounts that had been inactive
for longer than three years were deleted. This major “purge” resulted in the
elimination of approximately 7,000 inactive accounts, which caused a reduction in
the percentage of Flower Mound residents who have Library accounts, as targeted
by Goal 1, Objective C. This percentage, which had been at the 40% goal, is now down
to 32%. The target has been revised to 35%.
The Library’s Adult Services Manager, a key member of the Library Management
Team, resigned in January of 2016. This resulted in delays on progress of the Strategic
Plan as a replacement was hired and brought up to speed on the Plan.
Further investigation of LISD curriculum and strategic goals revealed that the RIF
resources were no longer a focus. Therefore, Goal 3, Objective A was dropped. Based
on a deeper understanding of strategies employed by the school district to teach
reading, as well as numerous parent requests, a new objective, 2D, was added. This
objective will provide a system for leveling the Library’s Beginner Reader collection.
Funding was requested in the current budget cycle to add staff to realize Goal 1,
Objective B: extend Thursday hours, but this request was denied. It will be requested
again, possibly in a slightly different configuration, in the 2017-18 budget cycle.
Significant progress was made on several objectives, those listed as “ongoing” in the
Summary on page 4. These objectives have either had a change in focus, or in some
cases, were discovered to be in continual revision; in other words, they will never be
considered to be completed. Care will be taken in future Strategic Plans to use
measurable parameters in writing objectives.
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Summary of Current Status of Objectives
Goal 1, Obj. A
Goal 1, Obj. B
Goal 1, Obj. C
Goal 2, Obj. A
Goal2, Obj. B
Goal 2, Obj. C
Goal 2, Obj. D
Goal 3, Obj. A
Goal 3, Obj. B
Goal 3, Obj. C
Goal 4, Obj. A
Goal 4, Obj. B
Goal 4, Obj. C
Goal 5, Obj. A
Goal 5, Obj. B
Goal 5, Obj. C
Goal 5, Obj. D
Goal 6, Obj. A
Goal 6, Obj. B
Goal 6, Obj. C
Goal 7, Obj. A
Goal 7, Obj. B
Goal 8, Obj. A
Goal 8, Obj. B
Goal 8, Obj. C
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Brief description
Information needs survey
Mobile app target
Library card target
Books lists for 0-5
Storytime survey
Increase BEG holdings
Level BEG holdings
RIF resources
TEKS knowledge
LISD resource awareness
Survey program ideas
Review partnership ideas
Programming cycle
Collection Development plan
Reading recommendations
Survey re: needs met
Author visits
Cultural programming
CJK collection
Hindi DVD survey
Writer resources
Digital Maker Space
Drive-through Pick-up window
Extend Thursday hours
Facility satisfaction survey

Deadline
10/16
10/15
10/17
01/15
09/15
08/16
03/17
12/15
05/15
12/15
01/15
09/15
09/16
12/14
05/15
06/16
09/16
09/16
09/16
09/16
09/16
09/17
09/17
10/17
10/19

Status
Extended to 03/17
Completed
Achieved but revised
Extended to 03/17
Extended to 05/17
Completed
NEW
DROPPED
Extended to 05/17
Extended to 05/17
Extended to 03/17
Ongoing
Ongoing
Ongoing
Ongoing
Combined with 1A
Ongoing
Ongoing
Extended to 06/17
Extended to 03/17
Ongoing
Extended to 05/19
Completed
Extended to 01/18
Pending
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Library Goals
SUPPORT for EDUCATION of FLOWER MOUND RESIDENTS:
Goal 1
Residents will have the knowledge and skills to search for, locate, evaluate and
effectively use information to meet their needs.
Goal 2
Children from birth to five will have programs and services designed to ensure they
will enter school ready to learn to read, write and listen.
Goal 3
Students in kindergarten through Grade 12 will have the resources they need to
succeed in school.
Goal 4
Teens and Adults will have the resources they need to explore topics of personal
interest and to continue learning throughout their lives.

SUPPORT for QUALITY OF LIFE for FLOWER MOUND RESIDENTS:
Goal 5
Residents will find the books, movies and other materials they want to enhance their
leisure time and will have assistance in making choices.
Goal 6
Residents will have programs and services that promote appreciation and
understanding of their personal heritage and the heritage of others in the community.
Goal 7
Residents will have the services and support they need to express themselves by
creating original content in a variety of formats.
Goal 8
Residents will have safe and welcoming physical places to meet and interact with
others as well as quiet spaces to read or study and will have spaces that support their
technology needs.
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Goals, Objectives and Tasks
(Revised and updated, January 2017)

SUPPORT for EDUCATION of FLOWER MOUND RESIDENTS
Goal 1
Residents will have the knowledge and skills to search for, locate, evaluate and
effectively use information to meet their needs.
Objectives:
A. By March 2017, 90% of respondents to an annual rolling survey will answer
“yes” to the question “Did the library meet your information needs?”
EXTENDED
Tasks:

Design ongoing customer satisfaction survey and add link to annual card
renewal email.

B. By October 2015, 10% of Library card holders will have downloaded the Library
mobile app.
COMPLETED
C. By October 2017, 35% of Town residents will have a Flower Mound Public
Library card.
REVISED
Tasks:
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Research and select four library card outreach events, at least two of
which are to be in partnership with an LISD event.
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Goal 2
Children from birth to five will have programs and services designed to ensure they
will enter school ready to learn to read, write and listen.
Objectives:
A. By March 2017, recommended book lists for ages 0-5 will be up to date and
five additional lists will be added.
EXTENDED
Tasks:





Update existing recommended lists.
Investigate options for professional printing.
Select topics and create new lists.
Add tags and lists on Koha

B. By May 2017, 80% of parents whose children attended preschool story time
programs will indicate on a survey that they believe library story times
contributed to their child’s kindergarten readiness.
EXTENDED
Tasks:

 Design a survey which can be implemented both online and in
paper format and a plan for distribution to story time parents.

C. By August 2016, the Beginner Reader collection will be increased to 4,500
items that are in good or excellent condition. Of these, 75% will meet criteria
for facilitating the acquisition of reading skills.
COMPLETED
D. By March 2017, all books in the Beginner Reader collection will be assigned a
“level” and marked accordingly, to assist parents, caregivers and teachers in
finding books that are at the appropriate reading level for their beginning
reader.
NEW
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Goal 3
Students in kindergarten through Grade 12 will have the resources they need to
succeed in school.
Objectives:
A. By December 2014, the Reading is Fundamental (RIF) resources on the
LISD website under “Reading to Your Child” will be available in the Library
in both print format and linked from the Library website, and Library
Youth Services staff will be able to explain their use to parents and
caregivers.
DROPPPED
B. By May 2017, Library Adult and Youth Services staff will be familiar with
the Texas Essential Knowledge and Skills by Grade Level (Elementary) for
each grade level and be able to assist parents and caregivers with finding
materials to work on any particular area of knowledge or skill with their
child.
EXTENDED
Tasks:

 Hold training for staff, either taught by or designed in
conjunction with LISD staff.

C. By May 2017, 80% of LISD and area school librarians and department heads
surveyed will be aware of databases available to their students through
the Flower Mound Public Library, as well as the availability of reading level
information in the Flower Mound Public Library catalog.
EXTENDED
Tasks:
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 Design, implement and analyze a pre-test.
 Design an awareness campaign based on survey results.
 Design and implement a post-test at conclusion of awareness
campaign.
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Goal 4
Teens and Adults will have the resources they need to explore topics of personal
interest and to continue learning throughout their lives.
Objectives:
A. By March 2017, separate surveys of teens and adults will be conducted to
solicit suggestions for program ideas and determine their popularity, as well
as most convenient times for programming. The survey will also look at the
need for materials for independent study.
EXTENDED
Tasks:

 Design, implement and analyze surveys for teens.
 Incorporate survey results into Collection Development Plan for
nonfiction topics for teen/adult-level books and other materials.

B. By December 2015, a review of area nonprofit, educational and government
agencies and institutions will be completed to determine possible program
partnerships.
ONGOING
Tasks:

 Compile comprehensive list of possible partner agencies and
institutions.
 Contact possible partners to determine interest and explore
partnership options.

C. By December 2016, a balanced program cycle will be established with
offerings for the most popular topics.
ONGOING
Tasks:
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 Design a matrix for use in scheduling teen/adult programs to
ensure a diversity of topics over programming cycle. Determine
whether to use a one-year or two-year cycle.

Flower Mound Public Library Strategic Plan 2015

SUPPORT for QUALITY OF LIFE for FLOWER MOUND RESIDENTS
Goal 5
Residents will find the books, movies and other materials they want to enhance their
leisure time and will have assistance in making choices.
Objectives:
A. By December 2014, an updated Collection Development Plan will identify
collection strengths and outline steps to remedy deficiencies.
ONGOING
Tasks:

 Review weaknesses as identified in patron survey (below) and
incorporate into revisions of policy.

B. By May 2015, the Library will implement personalized reading
recommendations through email and social media.
ONGOING
Tasks:

 Design, implement and promote an email recommendation process,
including evaluation.
 Investigate methods for facilitating book recommendations or
discussions on Goodreads, Facebook and other social media.

C. By June 2016, 80% of respondents to an annual rolling survey will answer
“yes” to the question “Did the Library meet your needs for materials for
recreational reading, viewing and listening?”
COMBINED WITH 1A
Tasks:

 Design ongoing customer satisfaction survey and add link to
annual card renewal email.

D. By September 2016, a schedule of author visits, either in person or via Skype,
will be presented to enhance patrons’ leisure reading experience.
ONGOING
Tasks:
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 Contact major publishers to ascertain author availability.
 Schedule, plan, promote and evaluate events.
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Goal 6
Residents will have programs and services that promote appreciation and
understanding of their personal heritage and the heritage of others in the community.
Objectives:
A. By September 2016, the Library will offer three all-ages programs with a focus
on a culture that is strongly represented in our community.
ONGOING
Tasks:

 Schedule, plan, present and evaluate programs.

B. By June of 2017, the Library will offer a CJK (Chinese/Japanese/Korean)
language collection with 500 items, to include children’s materials and to the
extent possible, items first published in that language.
EXTENDED
Tasks:

 Complete ordering and processing of collection.
 Promote collection.

C. By March of 2017, 80% of residents who speak Hindi will indicate on a survey
that they are very satisfied or satisfied with the quantity and quality of Hindi
language DVDs in the Library’s collection.
EXTENDED
Tasks:
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 Identify patrons to be included in the survey.
 Design, implement and analyze survey.
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Goal 7
Residents will have the services and support they need to express themselves by
creating original content in a variety of formats.
Objectives:
A. By September 2016, the Library will offer resources for aspiring writers.
ONGOING
Tasks:

 Compile a list of print and online resources and publish as print
brochure, website document with links, or both.

B. By May 2019, the Library will offer a Maker Space as part of its services.
EXTENDED
Tasks:
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 Survey community to determine what type(s) of resources are
desired.
 Inventory available funding and space.
 Research and prepare proposal to meet resident preferences with
available resources.
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Goal 8
Residents will have safe and welcoming physical places to meet and interact with
others as well as quiet spaces to read or study and will have spaces that support their
technology needs.
Objectives:
A. By January 2017, the Library will provide drive-up pick-up service that will be
used for 10% of holds pick-up transactions.
COMPLETED
B. By January 2018, the Library will be open until 9:00 on Thursday evenings, for
a total of 64 open hours per week.
EXTENDED
Tasks:
 Design a work plan to accommodate added hours.
 Request additional staff in FY2017-18 budget process.

C. By October 2019, 80% of residents surveyed will indicate that the Library’s

physical space meets their needs for quiet study, interaction and technology.
PENDING
Tasks:
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 Design a pre-test to update data from 2012 Library Master Plan.
 Obtain approval and funding to build addition to library.
 If a library addition is not approved, determine what renovations or
reconfigurations to the existing space could address at least some of
the issues.
 Design a post-test to determine if Library renovations meet resident
needs.
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Objectives Timeline
DATE
Jan 2017
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct 2017
Nov
Dec
Jan 2018
Feb
Mar
Apr
May
Jun
July
Aug
Sep
Oct 2018
Nov
Dec
Jan 2019
Feb
Mar
Apr
May
Jun
Jul
Aug
Sept
Oct 2019
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Objectives to be completed

1A

2A

2D

2B
6B

3B

3C

1C

8B

7B

4A

6C
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RESOURCES
Dewberry Architects, Inc.
A Library Master Plan for the Town of Flower Mound Public Library
June 25, 2012
http://www.flower-mound.com/DocumentCenter/View/4815
Nelson, Sandra for the Public Library Association
Strategic Planning for Results
American Library Associations, 2008
Texas Education Agency: Texas Essential Knowledge and Skills
http://www.tea.state.tx.us/index2.aspx?id=6148
Texas Public Library Standards, 2014 Revision
Texas Library Association and Texas State Library and Archives Commission
https://www.tsl.texas.gov/plstandards/index.html
Library Statistics and Accreditation, Texas Public Library Statistics
Texas State Library and Archives Commission
https://www.tsl.texas.gov/ld/pubs/pls/index.html
Town of Flower Mound Economic Development Profile, 2014
http://www.flower-mound.com/DocumentCenter/View/7341
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