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THE FLOWER MOUND TOWN COUNCIL WORK SESSION MEETING HELD ON THE 18th
DAY OF OCTOBER, 2012, IN THE FLOWER MOUND TOWN HALL, LOCATED AT 2121
CROSS TIMBERS ROAD IN THE TOWN OF FLOWER MOUND, COUNTY OF DENTON,
TEXAS AT 6:00 P.M.
The Town Council met in a work session
Tom Hayden
Kendra Stephenson
Bryan Webb
Steve Dixon
Jean Levenick

with the following members present:
Mayor (Arrived 6:11 p.m.)
Mayor Pro Tem
Councilmember Place 2
Councilmember Place 4
Councilmember Place 5

With the following members absent:
Mark Wise, Deputy Mayor Pro Tem
constituting a quorum with the following members of the Town Staff participating:
Chuck Springer
Interim Town Manager/Assistant
Town Manager/CFO
Anne Carnes
Administrative Assistant
Kent Collins
Assistant Town Manager
Gary Sims
Executive Director of Community Services
A.

CALL WORK SESSION TO ORDER
Mayor Pro Tem Stephenson called the work session to order at 6:06 p.m.

B.

INVOCATION
Councilmember Dixon gave the invocation.

C.

PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG AND THE TEXAS FLAG
Councilmember Dixon led the pledges.

D.
1.

WORK SESSION ITEM
Discuss Chamber of Commerce funding for FY 2012-2013.
Staff Presentation
Mr. Springer provided a presentation noting the purpose of this item is to discuss
Town-Chamber funding for Fiscal Year 2012 – 2013. He provided background
information in that there was initial discussions with Council based on a proposal
from the Chamber, direction was received where something different is being
communicated. He indicated for that reason it was considered to be more efficient to
have Chamber staff come instead of staff going back and forth with the Chamber. He
continued his presentation outlining the following:
 Town Council directed staff to provide additional funding for the Flower
Mound Chamber of Commerce in the FY 2012-2013 budget
 The Town maintains a $10,000 per year diamond membership with the
Chamber
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 Staff requested a funding proposal from the Chamber during the budget
process
 Based upon the funding proposal, an additional $15,000 was approved by
Town Council with the FY 2012-2013 budget
 Included in the Chamber funding proposal:
 Chick-fil-a business seminar - $4,095
 Mayor’s 12 at 12 luncheons - $2,250
 2013 Annual Golf Classic sponsorship – up to $3,000
 Chamber monthly luncheon sponsorship - $500
 Fiesta Flower Mound sponsorship - $1,000 to $10,000
Mr. Springer extended an invitation for the Chamber representatives to offer their
remarks to Council.
Cindi Howard, Executive Director of Operations, Flower Mound Chamber of
Commerce
Ms. Howard commented within the Council packet are ideas and programs submitted
by the Chamber in which they would do throughout the year and expressed a desire
for the Town to be affiliated with them. She noted one new program has been added
with the Chick-fil-a seminar.
Kelly Heslep, Executive Director of Programs and Events, Flower Mound Chamber of
Commerce
Ms. Heslep pointed out the following information about the seminar:
 It takes place live in Atlanta and simulcast to 720 sites at the same time
 Event date of May 10th
 For the location they intend to find donated space such as at NCTC
(conference center), which seats 75 – 100 people
 Are Chick-fil-A’s would be contacted to sponsor the food
 Chick-fil-a is still working on their speakers; however 4 – 5 are confirmed.
 Presented a promotional video demonstrating what participants can expect
Ms. Howard had the following remarks related to the seminar event:
 something the Chamber has wanted to do this for a while
 it’s a huge undertaking
 the Chamber feels it’s something members and other businesses in Town
would benefit from.
 it would also be a way to demonstrate to non-chamber members what the
Chamber has to offer
 it would benefit the entire business community instead of just the members of
the Chamber
 it’s an all-day seminar
 it would be encouraging and something we can really be proud of if we could
get it to Flower Mound.
Stephenson: so is this just a web simulcast and is there any live portion of the
program?
Howard: No.
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Jane Foster, Chairman, Flower Mound Chamber of Commerce
Ms. Foster responded by saying what we’re trying to do is find ways to educate the
businesses that will help their businesses grow. There is a desire to have the
businesses see it as a benefit and it’s unique from other programs they already do
with the leadership component. The way Chick-fil-A does it is that you have to be
there. If you came you would have to pay a fee to watch it. We can have a bigger
place to get more people, but the Town doesn’t have a bigger place to show it, so
we’re limited to the number of people that could come. We would also like to do
smaller seminars. Walt Disney does a huge seminar that’s about 25,000 that we
would like to grow to. For example, Southlake had the Disney one, but it’s really
expensive. If we can get the money going we could go up to bigger seminars.
Heslep: My research has shown, for example, Abililene had over 300 people in
attendance (in a church) and they do this every year. In addition, Nacogdoches did it
and they had 200 people in attendance, so it’s a real popular seminar and would be
of benefit to businesses.
Stephenson: Mark, how do you see this fitting into the economic development plans
the Town has going? Do you see this as a value added program?
Wood: I do. I think this fits into the business retention and expansion efforts the
Town does, to help grow and expand existing businesses by applying leadership
training to so they can provide it to their employees.
Hayden: Who is eligible to come to this?
Foster: It would be available to everyone and Chamber members would probably
receive a $20 discount.
Hayden: If the Town is helping to pay for this it needs to be available for all residents
in Flower Mound, and what is the dollar amount again?
Foster: For 100 people its $4,095, which includes materials, however, we haven’t
worked out all the numbers yet.
Stephenson: 100 is pretty easy to get.
Howard: We would set our own price as to what it would cost for someone to
attend. They set what the program cost and then the Chamber sets the charge to
attend.
Foster: The hope would be that you did one good seminar and then people will say
that was so good, we definitely need to go back, and in time you get better and
better seminars.
Webb: With regard to the Disney program, do both of these run at the same time in
the calendar year?
Heslep: Disney is a live seminar so they would fly their presenters in and you can do
that whenever they have an opening.
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Dixon: Disclosed he is on the Board of Directors for the Chamber. He recollected the
discussions in May of this year about cooperation with the Town and Chamber and
several things were discussed at that time. He indicated in his opinion there are three
categories.
1. He indicated a preference to consider more enhancements on the programming.
He added, the Flower Mound Chamber is one of the few Chambers in Texas that
have both a regular and an advanced leadership program and there are additional
opportunities in which the Town can work with the Chamber on through the
Leadership program (one of the three categories) and be more involved. He gave
the example of doing a mock council meeting with the leadership class and noted
the feedback was very good and they learned a lot as they were provided detailed
information as to what happens at a Town Council meeting. He indicated the
Town could perhaps be a part of enhancing that not only through the educational
process of knowing what the Town does, but actually, going around to some of
the different departments and locations within the Town to present the class a full
view of the Town facilities and staff (executive management and the division
department heads). In that way there is face to face interaction, and recognition
to know these are the leaders in our municipal community and it connects current
leaders to potential future leaders.
2. The second piece would be the specific programs for classes that would promote
business development. For example, programs to build businesses that could
benefit individuals that aspire to be business owners, such as someone that is
going into semi-retirement, or going to be out of a job.
“My vision for collaboration between the Town and the Chamber is more program
oriented and where both groups work together to put out a program, by which the
people within the Chamber and the Town of Flower Mound have the access,
specifically on classes to teach. For example, we have SCORE. They could be a part
of it.”
Foster: They have given us a catalog of classes they do and we are looking at
starting that in January, and that might be something we all want to get together on
because they have a lot of classes in there and they come in from Dallas to do it.
Dixon: We have always had good feedback on those and how valuable they are.
Foster: SCORE is not a Chamber program.
Dixon: But we do promote it.
Foster: Right.
Dixon: If it could be a situation where the Town and the Chamber promotes it,
perhaps utilizing Council Chambers, which would be another way we could enhance
the product offering for both of us.
Foster: We would love to do that. We haven’t done as many seminars because we
haven’t had the funds to do it.
Hayden: Is this something we would like to do?
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Levenick: If this were to happen, does the Town get acknowledge as sponsoring it
since the Town is funding it.
Howard: Sure, we could do that.
Heslep: Absolutely, we could say sponsored by the Town of Flower Mound.
Foster: And that may get more people in besides just members.
Howard: We would love it for someone from the Town, for example, Krystal, to help
with this in the planning so there is a representative from the Town they can look to.
Heslep: I would want it to be a community event.
Dixon: That’s the goal - to see the Town and Chamber working together on the
program.
Foster: NCTC has offered the Chamber their room before too and I know they would
do that.
Howard: If it gets bigger than 75, Trietsch has a facility they might could use.
Webb: You mentioned NCTC and addressed how many it could hold. I would prefer
us to go larger, so if you get 150, does the pricing go to the next level for the Chickfil-a leadership cast?
Heslep: It does. You buy tickets in package numbers so you can add 25. I spoke to
NCTC a few years ago and you can have more than 75. It can be broadcasted
throughout their campus using classrooms. Also, leader cast offers tickets to
students, meaning out of 100, maybe ten of those would be students, and NCTC
could use those to incentivize their students to join the seminar.
Howard: The location hasn’t been finalized yet, and given this is around the time
frame of finals at NCTC we don’t know how that is going to work. It’s preliminary at
this time.
Webb: If we’re on the hook for 150, who’s on the hook for the extra 50 tickets? Will
that come out of the ticket charge the Chamber is going to make?
Heslep: Yes.
Stephenson: I would want to see more ideas brought forward and agree with Steve
that the sponsorships are something that should come from the businesses. I
wouldn’t want the Town to sponsor golf or fiesta. She indicated having read about
the Highland Village Business Association and what they did at the time school was
starting in that the kids were telling their parents to shop in Highland Village. In turn,
Highland Village gave money to the local schools. The suggestion is that we need to
partner on things like that as well. It’s not just about training for the businesses, but
look at what drives business.
Hayden: So what does everyone think about the Chick-fil-a?
Webb: I think it is a good idea. I would like to aim high and work out the details
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about a larger facility to allow flexibility. Then once capacity is reached, bring in the
Highland Village Business Association and Lewisville Chamber to Flower Mound to
showcase what we’re doing.
Howard: We would absolutely extend the invitation to other chambers, because other
than Southlake no one else has done it.
Hayden: For the next recommendation (the Council’s 12 on 12 luncheons) – is that
something Council would want to do.
Webb: It says Mayor.
Hayden: It would be Council.
Howard: This is something we have done in the past. We’re totally open to some
ideas. When the Mayor’s 12 at 12 ended we went to Government 12 at 12 and we
had a hard time getting some of our government officials (i.e. commissioners and
state representatives). This is an intimate 12 people, eating lunch together and
having an informal get to know each other while getting updates from that individual.
That went very well and it was successful, however, you can only get someone like
Congressman Burgess once. We would like to have the Mayor.
Hayden: That’s fine but I would bring in a member of Council as it would be a group
effort.
Webb: Is it the same 12 people that are showing up?
Howard: No. It’s a paid lunch so we ask that if you’ve been once in that year that
you not register again.
Levenick: Why is the lunch so expensive and where is it at because the price point is
about $20 per person?
Howard: Local restaurants. We went back on what we’ve done in the past, how
many people were paid for. We use Flower Mound restaurants.
Mayor Hayden summarized there was consensus of Council to bring forward the
recommendation of the Mayor’s 12 at 12 at a future Council meeting.
For the three sponsorships, Mayor Hayden summarized Council is not in favor of
participating in that way, however, for a future agenda they would like to have the
Chick-fil-a business seminar and the Council’s 12 on 12 luncheons.
Foster: Can I bring up one more idea? We’ve had some board members ask to do an
economic develop meeting similar to the Mayor’s 12 on 12 where it would be once a
month so the businesses can have the opportunity to interact with the Town. It
would be a time where if they had any questions they could come in and ask, find
out what businesses the Town is looking for, what space is available, etc.
Stephenson: we talked about doing something similar to that when we met in May
where they could come talk about issues, and where Mark could be there. We just
got a list from Retail Coach and a lot of those are franchise opportunities so it would
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be a good fit and use of resources. If there is an opportunity out there and we know
it’s a fit for Flower Mound we should encourage our Flower Mound residents to make
the investment first.
Hayden: Wasn’t there something like this before like a restaurant round table?
Stephenson: I went to one at the Chamber about a year ago and it was a retail forum
to talk about different issues they were having. It was more about how they could
market themselves better.
Foster: This time we would like it to be more about economic development because
we would like it to be a time where anyone has any questions they could figure out
what’s going on. Russ Webb has talked about it and he would like to head that up. It
would need to be done once a month and Chamber members as well as others from
the Town would be invited.
Hayden: We could do it here?
Stephenson: Mark, do you think once a month is too often or is quarterly better?
Wood: Monthly would be fine and quarterly would be okay too. You could start off
monthly and if there is not much attendance, a quarterly schedule could be
considered.
There was consensus by Council to bring something forward on that type of program.
Springer: In the past the Town had a specific agreement for items and asked if
Council is looking for him to come back with an agreement or memorandum of
understanding that puts together a summary of what is agreed to do with the
expenditures (the additional $15,000), which would clearly define the expense
associated with each item.
Levenick and Dixon agreed a written memorandum of understanding would be
needed.
There was some discussion regarding if there should be an approval process for the
funding of each recommendation.
Dixon: “$15,000 was already added in the budget, so we have a total of $25,000 in
economic development for the Chamber and once they take this direction from
Council tonight they can go back and staff can put a few more of the bullet point
items on programs and then they come back to Council and at that point allocate a
memorandum of understanding, formalize it with the numbers and bullet points on
the memorandum.”
Springer: We’ll work with the Chamber as well as legal, with an attempt to add some
flexibility in the memorandum because of the attendance and fee structure situation
with Chick-fil-a. In addition, it will give the Council a clear understanding of exactly
how the funds would be spent.
There was consensus by Council to proceed in that manner.
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2.

Discuss the sale of the Chinn Chapel Soccer Complex for commercial/retail purposes,
and use of the proceeds of the sale to purchase property to construct a new soccer
complex.
Staff Presentation
Sims: The purpose of the item is to review the cost of the replacement of the Chinn
Chapel Soccer Complex and to identify the availability of alternative properties should
this site be sold. State law requires that government property be conveyed at fair
market value and the sale of park property has to go before the voters for approval.
The soccer complex is 15.8 acres in size and it’s zoned agricultural, and in SPA 6
with park uses. The complex was constructed in 2005 and the land is valued at
$3,100,000 based on an appraisal that was done in 2010. He provided an aerial view
of the soccer complex and outlined the amenities associated with it, cost of
construction
His presentation is as follows:
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Hayden: Is that cost based on starting over from scratch?
Sims: Yes.
Hayden: Couldn’t you just move some of
things like the lights instead of buying
new?
Sims: Some of the elements could be
salvaged such as the lights, and some of
the well components.
Hayden: I’m struggling to understand
how you get to that $6,000,000 for a
flat field as it seems cost prohibitive.
Sims: In the agenda item I have attached
list of the various elements related to
replacement cost. For example, Earth
Work is $200,000 and because we
don’t know the site it’s probably a large
figure. Electrical is the same situation in
the way of not knowing what is needed
the way of transformers and wiring. In
addition, for the fields you need a really
good irrigation system and staff
recommends going back to a well.
Playground equipment has also gone up
substantially since 2005. Replacement
playgrounds today are about $200,000
to put in.
Levenick: The $6,000,000 does not
include purchase of land?
Sims: No, that’s just to build everything
on the land.
Webb: What is the square footage in the
concession/rest room area?
Springer: 2,500 square feet for the
concession and pavilion.
Hayden: What kind of shape is it in?
Sims: Very good shape.
In reviewing properties in Town greater
than 15 acres for a replacement of the
complex, Mr. Sims provided a slide that

a

in
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demonstrated those locations that haven’t been developed. He noted some things
that Council might want to take into account should there be a decision to proceed:
 Possibilities of resistance from the neighbors to have a complex come in
where you have an existing neighborhood and concerns that will come up in
the way of light and noise pollution, and vehicular traffic.
 Review the new location for ease of entering and exiting as the Chinn Chapel
Complex doesn’t have the best access as traffic has increased significantly on
FM 407 since it was built.
 The potential interaction with neighbors and traffic, specifically regarding
soccer balls and potentially going into neighbor’s yards as well as into traffic
and the potential of children wanted to retrieve the balls.
Sims:
1.
2.
3.

With this agenda we have put forward several options for Council to consider:
Take no action
Discuss in January at the Strategic Planning Session
Direct staff to proceed with an ordinance to place it on the ballot at the next
election

Hayden: As the Town continues to grow, we don’t have enough fields for sports
and indicated he knows there are organizations that can’t even use Flower Mound
fields. He pointed out land continues to go up in price so we need to think about a
long term plan as to how we’re going to acquire additional land. Perhaps the next
step is simply to acquire the land and then the construction of the fields doesn’t
happen until later. The areas are shrinking by the day and the cost continues to go
up.
Dixon: One thing that I didn’t see in the back up of the item was an analysis of if at
build out from the perspective that if it is sold and the property is converted from a
soccer field to a retail complex, what would the ad valorem tax be to the Town, and
what would the sales tax revenue be for either a one or 20-year period because as it
stands right now the Town doesn’t receive any revenue at that corner so that would
need to be figured in within the calculations. That information would need to be
made known for Council and the citizens to review if a decision is to be made. For
15.4 acres that comes out to 688,248 square feet. He gave the example of when
the Town sold the property on FM 2499 and the new West Windsor for
$1,000,000. He pointed out that comes out to a little over $5.00 a square foot and
based upon that number of square feet, and if you’re not taking into account ad
valorem or sales tax revenue, the replacement to recouple the money and be able to
build it, based on the estimates provided tonight, would be about $8.00 per square
foot. That brings me to the fact they are not equal so it prompts the question of
what the Town would gain on an annual basis in sales tax revenue. He asked Mr.
Simms are all the areas shown that are available agricultural?
Sims: No, not all agricultural, but the majority is.
Dixon: For the agricultural land, it’s not generating any tax revenue for the Town.
Equally, it’s agricultural at Chinn Chapel and the park so that’s not generating
revenue. There has to be that financial component to determine what it would
generate for the Town and give that to the residents to evaluate if it’s a good thing
or not.
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Dixon: There is an opportunity for the Town to have land donated. Right now the
Chinn Chapel Complex is on the outskirts of the Town and it’s not centralized. There
have been many discussions in the past about sales tax leakage. We have sales tax
leakage at every soccer event there and that leakage goes primarily to Highland
Village. If it was in a more centralized location it is more centralized for the
residents, and we attempt to mitigate the sales tax leakage. There are a lot of extra
factors that goes into the big picture on this as opposed to just the expenses or the
cost of doing something like this.
Hayden: We definitely don’t want to subtract fields. I thought we could sell some
commercial property and buy something that wasn’t on a highly traveled road that
wasn’t as expensive and we could double the number of fields. I just didn’t realize
the cost to bulldoze some fields was so expensive.
Dixon: My hope, and I anticipate that this would be allowed by the voters of Flower
Mound, instead of being 15 acres, it would be 20 or 30 acres.
Hayden: When this was talked about in the past it was discussed that the developer
would put in the same facilities at a field, but it was nowhere near the cost. He was
able to do it for a whole lot less.
Dixon: That would be a good idea for staff to go back and look at his numbers.
Stephenson: If you put it on the ballot and you don’t have a deal in hand it’s all very
speculative. She questioned if there is a way you could put parameters on it,
because most developers don’t want to wait six months until it goes on the ballot. If
someone thinks the land is so great that they are willing to put forth money out of
pocket to get it swapped, that’s one thing. It’s a situation where once you get a
deal there might be ways to put it on the ballot that would give us parameters in the
event that perfect deal came along.
Hayden: Basically getting authorization that if something came along you could go
forward.
Webb: If we’re going to do all of this and end up with the same 5 or 6 fields that we
have today, my answer is no. It doesn’t make sense. But if we can double or triple
the size of the complex, which I think is what we need to do, then this could be an
avenue to help make that happen and to make that larger goal feasible, but if it’s $4
- $5 million out of pocket just to get more stores, I can’t support that.
Dixon: Agree. No one on Council would even agree to put that on the ballot. There
is clearly a lot more investigation that needs to occur before a decision can be made.
Springer: In terms of how you want staff to get back to you, do you want us to put
additional information in a Council Communication so direction can be given, or do
you want another work session. The time frame for a May election is February.
Hayden: I don’t think we’re going to get anything going six months from now.
Dixon: Maybe not, but I would like staff to respond to Council in a Council
Communication, and once that information is received Council can consider doing

FLOWER MOUND TOWN COUNCIL MEETING OF OCTOBER 18, 2012 BOOK 41 PAGE 112

THIS PAGE WAS INTENTIONALLY LEFT BLANK

