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THE FLOWER MOUND TOWN COUNCIL AND PARKS, ARTS, AND LIBRARY SERVICES
(PALS) WORK SESSION MEETING HELD ON THE 16th DAY OF AUGUST, 2012, IN THE
FLOWER MOUND TOWN HALL, LOCATED AT 2121 CROSS TIMBERS ROAD IN THE
TOWN OF FLOWER MOUND, COUNTY OF DENTON, TEXAS AT 6:00 P.M.
Town Council members present:
Tom Hayden
Kendra Stephenson
Mark Wise
Bryan Webb
Steve Dixon
Jean Levenick

Mayor
Mayor Pro Tem
Deputy Mayor Pro Tem
Councilmember Place 2
Councilmember Place 4
Councilmember Place 5

PALS Board members present:
Norma Krueger
Wayne Farley
Elizabeth Lumpkins
Mary Kay Walker
Ron Miller
Annette Weir
Sweety Bowman
Bill House

Chairman, Place 6
Place 1
Place 2
Place 3
Place 4
Place 5
Place 8, Alternate
Place 10, Alternate

With the following members absent:
Kayla Torley, Place 7
Gloria Jones, Place 9, Alternate
constituting a quorum with the following members of the Town Staff participating:
Harlan Jefferson
Theresa Scott
Kent Collins
Chuck Springer
Gary Sims
Sue Compton
Kenneth Brooker
Matthew Woods
Mike Zapata
A.

Town Manager
Town Secretary
Assistant Town Manager
Assistant Town Manager/CFO
Executive Director of Community Services
Director of Library Service
Police Chief
Director of Environmental Services
Code Enforcement Manager

CALL WORK SESSION TO ORDER
Mayor Hayden called the work session to order at 6:02 p.m.

B.

INVOCATION
Councilmember Dixon gave the invocation.
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C.

PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG AND THE TEXAS FLAG
Troop #451 led the pledges.

D.
1.

WORK SESSION ITEM
Discuss and consider matters related to the Town’s parks and recreation, arts and
library programs, including powers and duties, Parks Master Plan, Library Master
Plan study, covered areas and restrooms at park facilities, paving at Jake’s Hilltop
Park, park improvement and element changes to Heritage Park, park sponsorship
opportunities, bike lanes on Town streets, options for maintaining the water levels
at Leonard Johns Pond and Rheudasil Pond, and other matters related thereto.
Mayor Hayden announced the purpose of the joint session is primarily to allow the
Parks Board to have a discussion with Council to exchange ideas, as well as
discuss future plans.
Mr. Sims gave a presentation related to discussion topics that are in need of
direction from Council and listed as follows:
1. Library Master Plan
2. Park Sponsorship Opportunities
3. Park improvements and element changes to Heritage Park
4. Covered areas and restrooms at park facilities
5. Paving at Jake’s Hilltop Park
6. Parks Master Plan
Mr. Sims introduced Ms. Compton and Ms. Royston to discuss the Library Master
Plan.
Sue Compton, Director of Library Services, Town of Flower Mound
Ms. Compton commented staff and the PALS Board has been working with
consultants since February for the Library Master Plan, and a draft of that plan has
been distributed to Council. She indicated they are seeking feedback from Council
regarding that plan.
Daniel Royston, Library Architect, and Dewberry Architects
Ms. Royston provided background information as to the work completed to date
that led to the draft plan. She pointed out they reviewed Library standards, peer
reviews, the existing site, travel distance within the community, and utilized focus
groups. She identified feedback received from the community, which mostly
involved providing multi-purpose space and increased quantity of popular books.
Focus groups were followed by a building program to meet the needs identified.
She noted the plan adds 15,000 sf, bringing it up to 40,000 sf, with 200 parking
spaces. She summarized recommendations include:
 continuing to keep material current
 purchase as many copies of popular titles as possible
 display shelving on lower merchandizing type shelving
 provide seating throughout the collection
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develop a comprehensive technology plan
provide technology assistance and classes
computers with high speed internet should be provided
provide high speed Wi-Fi for patron provided devices
power, power, power, and more power

She identified the types of spaces that were recommended, including quiet rooms,
group study/collaboration rooms, multi-purpose, designated teen area, express
check out, children’s thematics, exterior porch, fireplace, and drive thru return.
She provided a breakdown of the cost for the renovation/expansion which equated
to $9,040,000. She noted a Library carries higher cost to build in comparison to
other commercial buildings due to the public use.
Ms. Royston responded to questions from Councilmembers regarding capacity
needs in relation to the building and land, secondary site options or branches,
service levels, cost analysis, and future ongoing expenses.
Mayor Hayden noted the funding would ultimately come from the Tax Increment
Reinvestment Zone and would be a matter of priorities in the future.
Mayor Pro Tem Stephenson asked if consideration had been made in the area of a
reconfiguration.
Ms. Royston indicated the things that would help would take up more of the
space.
Ms. Compton noted if they were to start closing off areas they would need to
address the HVAC system.
Mayor Pro Tem Stephenson asked Mr. Jefferson to provide input in relation to the
citizen survey and what residents had to say.
Mr. Jefferson indicated that the Library services were considered average by the
residents.
Mayor Pro Tem Stephenson commented she hears from residents that the Library
is small and crowded. She clarified her reasoning for asking the question about
reconfiguration has to do with in the event there is a budget issue, something on
the short term would need to be done.
Ms. Rolston said one thing that could be looked at is to break up the seating
because currently there is not a way to get away visually.
Mayor Hayden asked how many people patron the Library.
Ms. Compton responded approximately 200,000 each year, and they check out
almost 500,000 items.
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Mayor Hayden asked, given the information on the Internet now, what would the
Library of the 21st Century look like.
Ms. Compton responded that the number of printed volumes would probably
slowly decrease and a lot of things will be downloadable. It will be a meeting and
collaborative place. Teen groups will continue to work on their class projects.
There will be adult and teen programs related to their interest.
Ms. Rolston stated people come to the Library for good information (outside of the
Internet) and the services of the Librarians are friendly and helpful.
Mayor Hayden indicated he would like to get feedback from the PALS Board to
understand how important it is.
Mr. Miller (PALS) commented its high on his priority list and he pointed out there is
an avenue for the availability of the adjacent property. Furthermore, he encouraged
Council to go on field trips to other city libraries as they did because it would be
clear to them in areas where Flower Mound doesn’t compare to the same level.
Ms. Compton noted a building cannot be constructed to the west due to an
easement, however, a parking lot could.
Ms. Walker commented about the current length of time patrons have to wait for a
book, in addition to a lack of good entrance accessibility. She stated being in favor
of the proposal of having parking to the west.
Mayor Hayden asked how high of a priority does this rank for the Town.
Ms. Walker commented its high on her priority list, but understands there is a high
cost associated with it.
Ms. Bowman (PALS) commented the Town is growing and it’s time to make the
Library better.
Ms. Krueger (PALS) commented the Library is a valuable resource for the kids and
there is not an option to be short-sided on this.
Ms. Lumpkins (PALS) suggested purchasing some of the land that could allow for a
performing arts theatre in the future. She noted on a short term basis she believed
the Library budget should be increased to allow them to purchase the books. With
regard to priorities she noted that’s difficult because she also believes there a need
for a senior center, however, if she had to choose it would be the senior center.
Mr. House (PALS) commented there is a need for a Library as well as a senior
center, and his priority leans toward the senior center.
Ms. Weir (PALS member) asked for clarification if the current Library had enough
computers.

FLOWER MOUND JOINT TOWN COUNCIL AND PARKS, ARTS, LIBRARY SERVICES (PALS)
MEETING OF AUGUST 16, 2012
BOOK 40 PAGE 601

Ms. Compton replied they’re doing okay in the area.
Mr. Sims continued with is presentation on discussion topics that are in need of
direction from Council.
Topic: Sponsorship opportunities in Town parks
Mr. Sims noted the PALS Board is seeking feedback as to if there is interest by
Council in this area, and would include things such as naming rights and they are
faced with that coming from the hospital currently.
There was consensus by Council to explore this opportunity given the budget
restraints, and in addition it should be a business that’s a part of the community.
Furthermore, there would need to be a process for doing so.
Topic: Park improvements and element changes to Heritage Park
Mr. Sims noted the PALS Board has appointed a sub committee to review location
options for the skate park starting in September.
There was consensus by Council not to have the amphitheater as a priority,
primarily due to the Lakeside DFW development proposing doing similar for this
development and to avoid the potential of duplicating an amenity that may be
incorporated into the Lakeside DFW project. The PALS Board members agreed.
There was some discussion with regard to the location of the skate park.
Topic: Covered areas and restrooms at park facilities
Mr. Sims noted this is of importance to the PALS Board and has been discussed
and at some point could be added in the CIP as a recommendation by the CDC.
Councilmember Dixon clarified that with regard to his statement about wanting
shade at every park; he wasn’t saying he wanted all of the playground equipment
covered; however, he wanted to make sure there is shade somewhere in the area
that people can go to for cover from the sun should they wish or have a need to
do so.
Mayor Pro Tem Stephenson commented there does need to be a review in relation
to covering the equipment because is not usable in the summer months, especially
for children with special needs. She noted this would be a good opportunity for
sponsorships.
Councilmember Levenick questioned the need for a permanent facility for rest
rooms at the proposed skate park.
Councilmembers Dixon and Levenick asked for a report on park facilities that have
rest rooms and which ones don’t have shade.
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Ms. Lumpkins commented a small picnic pavilion like what is at Peacock Park
would be welcomed and might be a cost savings.
Mayor Hayden and Councilmember Dixon noted they are seeking information from
PALS and Council’s role is to balance the recommendations with what the budget
allows.
Topic: Paving at Jake’s Hilltop Park
Mr. Sims noted Jake’s Hilltop Park is scheduled to be paved in FY2012 – 13 at a
cost of $400,000, which will include 200 parking spaces.
Topic: Parks Master Plan
Mr. Sims provided a progress update regarding upcoming new parks and
improvements that are in the works for existing parks.
Mayor Pro Tem Stephenson commented there is a need to work with LISD to use
the school facilities for community use.
Councilmember Webb asked to get feedback regarding what it will cost to repair
the pumps for the pond at Leonard John’s Park.
Mayor Hayden commented that Council has interest in putting a dock at Rheudasil
Park in honor of Flower Mound’s first Mayor Bob Rheudasil.
There was discussion about the potential of separating the Parks, Arts, and Library
Services into individual boards or committees respectively. There was consensus
by the PALS Board that they would be acceptable to doing so, however,
recognized there is not ample Town Staff to support a break up in the structure.
Council offered the recommendation for them to research it and come back to
Council with their recommendations.
Ms. Krueger provided an update on the progress of Fort Wildflower.
Laurie Long, Fort Wildflower Steering Committee
Ms. Long provided an update regarding the art components currently in the works
for the playground.
Mayor Hayden identified various Town facilities that Council is reviewing and
pointed out the source of payment for these could come from the Tax Increment
Reinvestment Zone. He noted these would be good discussions for the PALS
Board.
Mayor Hayden asked for confirmation from Mr. Sims as to what type of direction
he needs with regard to the Library Master Plan.
Mr. Sims indicated they are trying to determine if Council is comfortable with the
Master Plan as written or are there additional modifications needed.
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Councilmember Dixon commented there is a need for more space at the Library
and agreed with the comments from PALS regarding multi-use or flex space. Out
of the scheme choices presented, he stated being in favor of Scheme C because it
takes advantage of the trees. He indicated not being opposed to purchasing the
land to the west given the owner might be open to it because a vast majority of
that property is not buildable. He stated being in favor of the patio in the design as
it would fit in well with the perception people have of Flower Mound.
A majority of Councilmembers expressed being in favor of exploring options for
securing a portion of the land to the west at the SEC of Old Settlers and Peters
Colony because it allows a building schematic that allows for appreciation of the
trees. In addition, all schemes identified in the draft master plan reference
encroachment on that property.
Mayor Hayden stated Council needs to understand what the costs are for the four
projects that have been discussed prior to making a decision.
Mr. Jefferson commented that as part of the budget discussion there is a decision
package of $100,000 to conduct the master plan for this site, and it would
address the other three buildings as well.
Mayor Hayden commented the Town lacks parks on the west side of Town and
asked PALS members if they believe there are enough fields in Town. He asked the
PALS Board to look into how to approach land owners on the west side to donate
land for parks use.
Mayor Hayden brought up the topic of the land use at the Chinn Chapel Soccer
Complex.
Councilmember Dixon commented there are two ways the Town can look at this:
Option 1 would be a Land Swap, resulting in trading the soccer complex land for a
larger piece of land, while maintaining event schedules at the current site and
shifting to the new location once available for use. Option 2 would be an outright
purchase of land, resulting in the current site being sold to a developer that could
build something similar to the Shops at Highland Village, generating tax revenues
by travelers patronizing those businesses when entering that side of Flower
Mound. He pointed out that either option would have to be presented on the ballot
for voters to decide. He suggested having the PALS Board take the opportunity to
review those possibilities.
Councilmember Dixon stated that with regard to obtaining donated land out west
for park use, he indicated conversation with some of those property owners led
him to believe it’s not out of the realm of comprehension that it could happen,
however, the Town has to ask.
Mayor Hayden stated that with regard to selling the land at Chinn Chapel he would
need to make sure those funds from the sale would be used for no other purpose
than to add other sports fields, along with a net benefit (i.e. increasing the number

FLOWER MOUND JOINT TOWN COUNCIL AND PARKS, ARTS, LIBRARY SERVICES (PALS)
MEETING OF AUGUST 16, 2012
BOOK 40 PAGE 604

of fields that we have).
Mayor Hayden asked PALS members if they had any items they would like the
Council to think about.
Mr. House commented being in agreement with the idea of doing a land swap.
Mr. Miller suggested that with regard to the arts, the Town should address a
master plan that addresses the subject of the arts. He noted it’s possible to
develop a master plan for the arts in the community and he recommended doing
that prior to anything else (i.e. performing arts center or separate arts board).
There needs to be some thought how it fits together that matches what the
community wants.
The Town Council/PALS Board Joint Work Session adjourned at 8:30 p.m.,
followed by a recess, and the Town Council Work Session reconvened at 8:35
p.m.
2.

Hold a discussion regarding the FY 2012-2013 Proposed Budget and Community
Support funding.
Mr. Springer gave a presentation providing an update on the Town’s financial
goals, fund balances, and outstanding debt. He highlighted various projects that
have allowed the Town to lower the debt due to external funding. He pointed out
the last time the Town increased its tax rate was in 1991 where the Town went
from 50.98 cents to 52.35 cents. The tax rate began decreasing in 1993 resulting
in this being the 21st year of a declining or same tax rate if the Council adopts this
tax rate. If the Council adopts the tax rate it will be at .4497 cents since 2001. He
offered a power point slide identifying survey cities which idenfified how Flower
Mound compares in the areas of last year’s tax rate, population, tax base per
capita, and sales tax per capita.
He pointed out Highland Village has been added to the survey cities as directed by
Council.
Mr. Jefferson provided background information in relation to how the survey cities
were selected.
There was Council consensus to remove the cities of Irving and Plano from the
survey cities list given they are so much larger than Flower Mound and other
differences. Council asked staff to come up with two additional comparable cities
to replace those in order for the number to remain at fifteen.
Mr. Springer indicated staff would come forward with recommendations at one of
the future budget sessions.
Mr. Springer pointed out council budget priorities as identified from a questionnaire
include: to maintain the current reserve levels, keep the proposed budget levels
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above Charter requirements and financial policies, to provide a compensation plan,
to continue the infrastructure road maintenance funding, to maintain the current
tax rate, to continue the capital improvements program, and to use additional
funding available on one time decision packages, excluding the street maintenance
funding.
He provided an overview of the proposed budget calculations, and decision
package items.
Mr. Springer responded to questions from Council related to what happens to
current year surplus funds, land use master plan, type of vehicle information
technology staff uses, seniors budget increase related to staffing, SAFER Grant
update, environmental services classification added under infrastructure, and
General Fund non departmental transfers.
Chief Brooker responded to an inquiry by Councilmember Dixon regarding the need
for the animal services vehicle priced at $29,000.
Mr. Jefferson pointed out the Development Process Review Committee is
considering proposing a Town-wide flood study and Council would need to offer
direction if they wanted that item in the budget ($700,000 - $1M range).
Councilmember Dixon commented by having this study it could speed up the
development process, plus after a short amount of time the Town could recoup the
cost in the way of a revenue generator because the developer would be charged a
fee, eliminating the need for their own study in conjunction with their project, as it
could fit it in with the Town’s overall study. He pointed out the overall thought
from the committee was positive.
Mr. Jefferson commented a decision package would need to be brought forward to
Council if there is interest in pursuing. He noted by that time they will have had an
update from the committee on the subject. Staff would also look at mechanisms
that could be put in place to make it revenue generating for future years.
Councilmember Dixon asked to discuss various non-funded items in the proposed
budget.
Councilmember Dixon brought up the non-funded item of fire suppression auxiliary
cooling units. He commented this cooling unit is designed to keep medications cool
when transporting patients.
Chief Metzger agreed that’s the use and noted the ambulance vehicles have this
type of unit, however, the fire engines do not. He responded to questions from
Council related to what is being done now and mentioned the concern is there is a
loss of drug effectiveness after being exposed to variations of temperatures.
Councilmember Dixon stated being in agreement with funding this item so the
medications don’t go bad when they’re needed the most.
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Mr. Springer and Mr. Jefferson responded to questions from Council related to the
budget process in general.
Councilmember Dixon brought up the non-funded item of a Fire Prevention Officer.
Chief Metzger provided background information regarding this resource and how
staff is currently handling.
Councilmember Dixon brought up the non-funded item of Laserfiche for the Town
Secretary’s office.
He pointed out the request was brought up some time ago by the previous Town
Secretary and indicated he believes in the long term the Town should get away
from storing boxes.
Mr. Springer commented there is a product the Town is already purchasing that is
similar to Laserfiche that the Town Secretary’s office could use.
Ms. Scott commented that product (Incode) is not sufficient to the needs of the
Town Secretary and identified the associated reasons why it doesn’t.
Councilmember Webb suggested taking a look at Flower Mound and Native Oak as
he noticed that left turn lanes fell below the line for this and the resident had
concerns about that intersection with the speed of traffic, curve and slope of the
road. He noted the Town needs to be aware of that intersection as there are
concerns in the community.
Mr. Jefferson commented staff will review that intersection, potentially using
street maintenance funds.
Ms. Scott responded to questions from Council related to current volume of paper
being circulated, and public information request response procedures.
There was consensus by Council to fund Laserfiche, as well as the fire suppression
auxiliary cooling unit.
There was some discussion regarding adding the Fire Prevention Officer back into
the budget.
Councilmember Levenick recommended adding the Fire Prevention Officer back to
allow for thorough inspections, and the direct impact on health safety and welfare
of the citizens.
Councilmember Dixon pointed out that with regard to franchise fees there is a
significant amount of money coming in from electric in the amount of $2.7M. He
commented that whhen an overhead utility pole goes up the likelihood of it going
underground rarely goes away. He indicated being open to the Town exploring
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ways of using some type of fees that the Town receives, and in certain situations
it might be in the Town’s best interest to put some of these overhead lines
underground. His preference would be to make it a carrot for a developer where
they see the benefit of putting it underground and they might not have to spend
the exact cost if something is in place.
There was some discussion with regard to the SPAN contract. Mr. Springer noted
the item will be coming to Council in September. He explained SPAN goes through
a process in which they calculate their cost under federal guidelines and their total
trip cost in Flower Mound is projected (as their required to calculate these to
increase from 26.58 to 30.74). What the Town has done with the cost sharing
historically is 75% Town and 25% rider, so based on that the rider fare would
increase from $6.50 to $7.50. The Town funding proposed some changes to the
CDBG plan to increase the funding from the CDBG to $20,000 and the general
fund remains at $15,000 for $35,000 on the Town’s portion.
Mayor Pro Tem Stephenson commented it is her preference to keep that cost from
going up because it is a significant amount of money for the people that use the
service on a regular basis.
Mr. Springer noted the definition at that time was to include to and from
employment and there is some ridership increase due to that expansion and that is
part of the need to increase the funding is because of that expansion.
Mayor Hayden suggested changing the cost shared percentage to 80% Town and
20% rider.
Councilmember Webb asked what the dollar amount to cover this.
Mr. Springer responded its $1,200 - $1,500 for the Town to absorb that and it’s a
thousand trips this year. In terms of the number of people that have ridden, the
majority in the last 12 months equates to seven people (950 of the 1,000 trips are
eight different individuals) and there are 20 individuals that are signed up and some
of them have not used trips during the year, with others only a few. He noted
eight of the 23 have used 85 - 90% of the trips. He provided a breakdown of the
trips used from Oct 2011 – July 2012: Employment – 403; Medical – 344;
Shopping -280.
Councilmember Dixon clarified it’s going to $30.74 per trip from $26.58, then
asked what is the trip number for the person using it the most.
Mr. Springer responded 259.
Councilmember Dixon asked if there are other alternatives available for
transportation for the people that are using this.
Mr. Jefferson indicated there is not unless they are able to access DCTA.
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Mayor Hayden suggested continuing with the presentation and it can be addressed
later.
Mr. Springer noted the item will be coming back to Council for the contract and
we can get some policy direction on that when it comes back to Council or during
the budget process.
Topic: Alarm Fees
Mr. Springer provided background information regarding the creation of the alarm
permit fee and noted there was an impact with the ordinance reduction in false
alarm calls by 8.22%. He also pointed out that based on Council feedback, the
form has been changed in that some information is now optional (i.e. weapons in
the home).
Mr. Springer responded to questions from Council regarding the objective of the
program, cost being paid to the company, whether or not the alarm permit was
created for health and safety or a revenue generator, clarification regarding a shift
in ownership from Colorado to Irving, Texas, and functionality to use the Town’s
address for invoicing versus that of the company administering the program.
Mr. Jefferson pointed out the alarm permit was a Council driven initiative.
Chief Brooker provided an update as to how some of the information within the
permit application is integrated with the CAD system; however the special
information is not.
Mr. Collins gave a presentation identifying upcoming projects in the capital
improvement program (CIP) including various roads, traffic signals, as well as
proposed projects for parks, as well as Town facilities, water and sewer line
projects, elevated tank rehabs planned, treatment plant auxiliary power, storm
water projects, and design improvements for the lift station on Oak. He concluded
with a financial summary for the CIP.
He noted $150,000 is being proposed out of some existing revenues for a
sidewalk link program.
Mr. Collins responded to questions from Council related to water capacity needs
west of Town for future developments.
In response to a question from Councilmember Webb related to the possibility of
adjusting work hours in the interest of customer service, Mr. Collins offered a
presentation related to the structure, scope of work, and current work schedules
of the Town’s engineering inspectors. He offered alternative recommendations and
noted they are looking at charging a flat fee for overtime inspections.
Mr. Collins responded to questions from Council related to fees in comparison to
other cities. Mr. Jefferson noted the primary area in which Flower Mound differs is
with impact fees and SMARTGrowth fees.
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Mayor Hayden stated his goal is to be on par with what other cities (competitors)
are doing with regard to fees.
Mr. Collins and Mr. Jefferson responded to questions from Council related to
impact fee classifications and allocations.
Mayor Pro Tem Stephenson requested Mr. Jefferson provide her with the impact
fee explanation in an e-mail.
There was consensus by Council to bring back the topic of fees at a future work
session.
Mr. Springer pointed out next steps related to the budget and outlined the
schedule.
Topic: Community Support Funding
Mr. Springer identified the current organizations receiving community support
funding and he included a breakdown of the cultural arts entities and how much
the participants pay, fund raising tickets, other funding, and Town funding.
Mayor Hayden inquired of Council if there was interest in pursuing additional
funding in the area of the arts.
There was consensus by Council to keep the funding in the cultural arts at last
year’s amount.
There was consensus to:
 add $5,000 (making it $20,000) to CCA, however, not necessarily on a
consistent year after year basis, however, but for this year to be more on
the lines of helping them with some expenses they are incurring as a result
of the construction of their Flower Mound location.
 include Launchability for their full request of $5,000 due to the level of
service and amount of residents they serve
 include New Hope for 50% of what is being requested due to the level of
service and amount of residents they serve
There was some discussion regarding funding Operation Peace of Mind, however,
there was some reservations given the Town, through the Police Department,
funds many of those same services.
3.

Discuss the
regulations.

Town’s

Code

Enforcement

program

and

property

standards

Mr. Woods gave a presentation related to Code Enforcement as requested by
Council at the July Strategic Planning Session, identifying:
 the responses from the citizen survey in relation to code enforcement levels
 department organization
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code beats map
approach to code enforcement
proactive code enforcement
typical compliance times
code violation process
identification of code enforcement cases
enforcement history
violation and compliance examples
property standards committee recommendations and comparison to what
exist today
o Mayor Hayden sought input from Council on each of the
recommendations
Recommendations
Council Direction or Consensus
Waste/recycling bins and bulk There is not a need to have waste
waste
receptacles behind the front of the
house, however, there needs to be a way
to keep the trash from overflowing.
Exterior maintenance
standards
High weeds/grass and edging
Boats, trailers, and RV
parking/storage
Dead trees and shrubs
Wood fencing standards

Get feedback to better understand how
this could be incorporated into an
ordinance.
No direction or consensus provided.
Identify a pad and make it a standard,
with a suggestion of permeable pads in
the standard.
Within a certain period of time from
being deemed dead they need to be
removed.
There should be some type of uniform
standard, with consideration to staining.

Mr. Woods responded to questions from Council related to consistency with
enforcement in neighborhoods, code beat rotation schedule, case tracking,
examples of when extensions have been granted, an explanation of targeted
sweeps, route tracking, how routine violations are handled, consistency in reinspections on the 7 – 10 day marks, use of photos being taken of violations, use
of existing regulations to handle situations with excessive vegetation surrounding a
home, staffing levels, typical fines, staff awareness of rental or owner occupied
property when approaching a property, incorporation potential of the International
Property Standards Code (Section 304), current regulations regarding fence
standards, bulk trash regulations
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His presentation is as follows:
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Ms. Scott commented that based on a previous meeting there was Council
discussion that after Mr. Woods presentation there would be a Council decision as
to if they would like the committee to go forward as an official committee and give
them some direction to conduct some research, which would include staff support.
Ron Caron, Property Standards Committee Member
Mr. Caron offered comments regarding the condition of some neighborhoods based
on his observations, as well as specific comments related to the recommendations.
Mayor Hayden asked council if they would like to have more aggressive
enforcement or stay consistent with what is being done now.
Councilmember Webb commented the neighborhood sweeps is a good idea,
however, not by itself. Advance communication would be needed and include the
neighborhood cleanup campaign, then also combine it with some Town effort to do
clean up maintenance efforts with streets. Lastly, maybe look at doing something
proactive or more of a carrot if you need a permit to fix your house… if you’re
going to fix your house – waive the permit (has to do with a coordinated effort –
combine the carrots and sticks).
Councilmember Levenick suggested having a code enforcement assigned to the
west side (where there is a lower amount of violations) to assist the officer on the
east side, where there is a higher amount of violations to take the pressure of that
individual.
Mr. Zapata responded staff did something similar to that as a trial within the last
month and is in the process of evaluating the effectiveness of it to determine if
they should continue doing so on a regular basis.
Councilmember Levenick expressed concern in the area of cars parking across
driveways and pointed out its mostly taking place when people are coming home
from work and asked if something could be done in the area of different shifts so
those violations could be addressed. She noted it’s a safety issue because children
and moms with strollers have to go around the vehicles and into the street in those
situations.
Mr. Woods responded it’s possible that can be addressed, which could also include
an educational component.
Mayor Hayden commented there might be some benefit to have an abbreviated
code so the public can be aware of what the codes are.
Councilmembers Dixon and Levenick commented the biggest spots for violations
are beats 4 and 5 and liked the ideas of rotating the beats more frequently than
once a year as it provides new eyes to see new things.
Mayor Pro Tem Stephenson suggested code enforcement give some consideration
to implementing route tracking to respond to inquiries that residents might have as
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