A Letter From Mayor Tom Hayden
Process Review Committee to improve our procedures
and attract additional quality development. The
committee was charged with reviewing and
understanding existing Town development ordinances,
identifying any processes that act as unnecessary
obstacles in the development process, and suggesting
needed amendments. Our community’s long-term
success is always our top priority.
Another successful partnership between businesses
and residents was the debut of the Living Local
program. Living Local is a comprehensive campaign
that promotes all healthcare resources, restaurants
and retail businesses in Flower Mound. The program
also includes a comprehensive mobile website, which
can be accessed at http://livinglocalfm.com. The
convenient mobile website will also list events and
news specific to Flower Mound, including business
open houses, new physicians, restaurant openings,
and more.

Tom Hayden
After celebrating the Town’s 50th anniversary in 2011,
2012 began a new chapter of progress for Flower
Mound. The overall focus of this year was making
Flower Mound a great place to do business through
the careful review of our development process and
enhancing customer service for residents as well as
any individuals who do business with the Town.
During the summer, the Council formed a Development
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As a result of the stronger focus on diversifying
the Town’s tax base, Flower Mound saw growth
in several areas. The Town’s 1500-acre Lakeside
Business District continues to be ideal for distribution/
logistics operations as well as corporate and regional
headquarters. The area is currently 96 percent
occupied, is located just three miles north of DFW
International Airport, and provides convenient access
to major highways. In 2012, several businesses grew
and expanded into additional space within the Lakeside

Business District and two moved to the area. In the fall,
the Council approved the site plan and tax abatement
agreement for the Lakeside Commerce Center Phase
III, totaling 755,628 square-feet in additional square
footage for the area that is expected to come online
in 2013.
The Council also approved measures on two major
developments in 2012. One of these developments
is Lakeside DFW, the Town’s first project to be
approved under Flower Mound’s Mixed-Use Ordinance.
The project incorporates approximately 150 acres
overlooking Grapevine Lake and is designed to provide
a mix of retail, office and residential spaces linked by
trails, parks and open spaces. The other major project
is the master-planned community Canyon Falls, located
at the northwest corner of U.S. Route 377 and Cross
Timbers Road.
In addition to these developments, several other
exciting projects are in the works throughout Town.
These changes will not only make it easier for residents
to live, shop, work, and play in Flower Mound but will
also bring additional tax dollars into our community.
These tax dollars are an investment in our residents
and fund municipal projects we can all enjoy such as
the Town’s signature green space, Heritage Park. With
so many reasons to be proud of our Town, it is easy to
see why CNN Money Magazine ranked Flower Mound
No. 32 on the Top 100 “Best Places to Live.”
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town-wide initiatives

Mobile app for iPhone and androiD

Charter Review Commission Amendments
The Flower Mound Town Charter governs the actions of the Town Council and staff, establishes a structure and
sets boundaries for that government, and creates the basic guidelines and principles under which the government
operates. Every five years or less, a committee is formed to review the document and propose any changes that need
to be made. In 2012, the Charter was once again reviewed and in May, voters passed 12 Town Charter amendments.

Two polling locations
Due to increased voters, the Town of Flower Mound offered two polling locations for the first time. In addition
to the Municipal Court Location, voters were also able to vote at the Flower Mound Public Library.

Fort Wildflower
After many months of hard work by a volunteer steering committee, the community came together in
September to construct the Town’s first Community-Built Playground, Fort Wildflower. Hundreds of local
residents, businesses, and Town staff members invested many hours of sweat equity to create a state-ofthe-art playground for area children to enjoy for generations to come. Fort Wildflower is part of the Town’s
signature park, The Heritage Park of Flower Mound, located at the northwest corner of Garden Ridge Boulevard
and Spinks Road.

Mornings with the Mayor
In August, Mayor Tom Hayden began a Mornings with the Mayor program, where residents are invited to join
him from 8 to 10 a.m. every first Saturday of the month at a different location around Town to discuss their
thoughts about the community. Mornings with the Mayor also offers a way for the mayor to gather feedback
about Flower Mound amenities and residents’ vision for the future of the community.

Going Green with Waste Management
Waste Management completed its first full year of trash collection and recycling services for the Town in
2012. For the company’s first fiscal year of serving the community, October 1, 2011 to September 30, 2012,
Flower Mound residents recycled more than 6,500 tons of recyclables. This is the equivalent of removing
the annual emissions of 3,425 cars from the roads or conserving approximately $1.6 million gallons of
gasoline. In addition, more than 1,600 Flower Mound households took advantage of Waste Management’s
Household Hazardous Waste, E-Waste, and Special Collection services in addition to properly disposing of
environmentally-dangerous materials, and recycled more than two tons of personal computers.
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In January, the Town launched
the “FM In Touch” smart phone
app for iPhone users, and
expanded the availability to
Android users in March.

FM In Touch features general
Town information; a staff
phone directory; maps of Town
facilities, schools, and hospitals;
a job listing; and local weather
forecasts. Android and iPhone
users will both now have the
ability to report Flower Mound
service-related issues to the
Town with the option to attach
photos. Additional features will
be added to the application in
the future. “FM In Touch” can be
downloaded through the Android
Market and Apple iTunes store.

all New flower mound website
In July, the Town unveiled
the new, user-friendly www.
flower-mound.com website
with a one-of-a-kind design,
navigation, and features.
Based upon months of
research, the website was
designed with visitors and
residents in mind, with
numerous popular pages no
more than two clicks away.
The homepage features a
photo slideshow, expanded
Town
calendar,
news
feed, and improved search

engine. The new “Notify
Me” function allows users
to receive an e-mail or text
message from the Town
regarding upcoming events
and meetings.

Awards & Accolades
D Magazine - No. 8 Best Suburb

D Magazine ranked Flower Mound at No. 8 on its biennial “Best Suburbs” list. Citing proximity to the airport, the signature mound of wildflowers, low crime rate,
and excellent schools, the publication recognized Flower Mound for friendly residents who care about their community. D Magazine scored suburbs on several
criteria including safety, education, housing, and ambiance.

CNN Money Magazine - No. 32 “Best Places to Live” and No. 19 “Top Earning Towns”

Citing infrastructure improvements and economic development, CNN Money Magazine ranked Flower Mound No. 32 on the Top 100 “Best Places to
Live.” The Town was one of five Texas municipalities to be chosen for the list, which was unveiled on August 20. Flower Mound also appeared on the
list of “Top Earning Towns,” also released by CNN Money Magazine. The Town was ranked No. 19 of 25 municipalities and was noted for attracting
high-earning commuters looking for top-notch schools and safe neighborhoods. With a median income of $119,251 and median home price of $250,000,
Flower Mound was one of two Texas communities featured on this prestigious list. This is the first time the community has appeared on either list.

North Texas Child Magazine - “Best City or Suburb to Raise Children”

Citing the Town’s award-winning parks, excellent schools, and family-friendly atmosphere, readers of “North Texas Child” Magazine named Flower
Mound the “Best City or Suburb to Raise Children.” The 2012 Best for Families honor was determined by votes tallied from local readers, of all magazines
published by DFW Child, including “Fort Worth Child,” “Dallas Child,” and “North Texas Child.” The award recognizes the Town’s commitment to
continuously ensure that Flower Mound remains a premier place to live, work, shop, play, and dine in North Texas.

National Procurement Institute - Achievement of Excellence in Procurement Award

The Flower Mound Purchasing Division was recognized with the 2012 Achievement of Excellence in Procurement Award from the National
Procurement Institute, one of 38 governmental agencies in Texas and one of only 54 cities in the U.S. to receive the award. Demonstrating a
history of fiscal responsibility, this is the 12th consecutive year the Town has received this prestigious award. To be recognized, an organization
must achieve high scores in innovation, professionalism, productivity, e-procurement, and leadership qualities.

NATIONAL ARBOR DAY FOUNDATION - Tree City USA

For the 18th consecutive year, the National Arbor Day Foundation named Flower Mound a Tree City USA. This honor recognizes urban forestry programs
in communities that sustain the growth and protection of trees through the establishment of a Tree Board, a tree ordinance, budgetary support, and the
observance of Arbor Day.
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Economic Development
2012 marked a year of exciting progress for economic
development in Flower Mound. The Town not only made
CNN Money Magazine’s national “Best Places to Live”
list, but was also placed on the “Top Earning Towns”
list, making the community even more desirable to
potential development and poised for a new chapter
of growth. The Town also launched the enhanced
Living Local program, complete with a convenient
mobile website, allowing residents to take advantage
of goods and services in Flower Mound while keeping
tax dollars in their hometown.
With a focus on attracting quality economic
development to Flower Mound, the Town Council
approved several measures that will assist with
bringing new and exciting projects to the Town such
as the Town’s first mixed-use development known as
Lakeside DFW and Canyon Falls, a mixed residential
community on the western edge of Town.
In 2012, the Town also partnered with TIP Strategies and
the Retail Coach to determine the type of businesses
that would best fit Flower Mound’s needs while also
identifying specific companies whose location criteria
are a good match for the community.
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Lakeside Business District Space in Top Demand
With a 96 percent occupancy rate, it is no surprise the ideal proximity to the DFW airport
and major roadways make Lakeside Business District a top pick for businesses seeking office
and industrial space. While new businesses such as Christian Community Action (41,000
sq. ft.) and Integrity Retail Distribution (120,000 sq. ft.) relocated to the Lakeside Business
District, other existing tenants flourished and expanded their square footage such as HD
Supply (additional 68,000 sq. ft) and Direct Source (added 44,000 sq. ft.). Crews are also in the
process of constructing two new buildings as part of Oakmont’s Lakeside Commerce Center
Phase III. The new buildings will add approximately 775,000 square feet of space.

Flourishing Medical Community
Flower Mound residents will benefit from several new medical facilities that opened in 2012.
One of the most exciting projects to open its doors was Texas Oncology. The first tenant of the
River Walk III Medical Park facility adjacent to the Texas Health Presbyterian Hospital Flower
Mound, Texas Oncology signed a 10-year lease for 21,000 square feet of space. Prairie View
Medical Plaza was also completed and is already home to Texas Health Resources Lifetime
Family and Specialty Clinic, Lewisville Obstetrics & Gynecology Associates, and The Center
for Dermatology and Cosmetic Laser Surgery. Rosewood Assisted Living and Memory Care
opened its new facility on Long Prairie Road in October while work began on the 65,000
square-foot Cantex Contuining Care Center, a skilled nursing rehabilitation center.

Groceries Galore
Residents can look forward to several new options when checking off their grocery lists. The first of four
major grocery store projects, the Wal-Mart Neighborhood Market opened in January and brought more than
90 jobs to the community. The new 55,000-square foot Neighborhood Market was designed to offer quick
access to low-cost groceries, prescriptions and household products. In October, Tom Thumb celebrated its
grand opening as part of Cross Timbers Village, which also includes a Chase Bank and a Walgreens and
serves the western side of Town. Work also began on the Town’s new Market Street, which is the first retail
component of The River Walk at Central Park development, and Kroger’s $14 million renovation project
designated for its location at the intersection of Cross Timbers and Long Prairie Roads.

Making Headlines
In 2012, the Town Council approved several measures to set two major developments in motion. One of
the developments is Lakeside DFW, the first project to be approved under Flower Mound’s Mixed-Use
Ordinance, incorporating approximately 150 acres overlooking Grapevine Lake. The project is designed to
provide a mix of retail, office and residential spaces linked by trails, parks and open spaces. The other major
project is Canyon Falls, located at the northwest corner of U.S. Route 377 and Cross Timbers Road. Canyon
Falls is a master-planned community that will include a mix of residential uses, plus commercial options
with two Argyle ISD schools, a fire station, an amenity center, and a Denton County Government Office.

Welcome, Neighbors
New neighborhoods continue to spring up around Town, attracting new
residents to the community. Home builder Toll Brothers is constructing homes
in three neighborhoods including Terracina, The Preserve at Flower Mound,
and Flower Mound Oaks. Homes are also underway in the neighborhoods of
Bella Strada Phase II, Saddle Oaks Phase II, Waterford Park Estates Phase III,
and Creekside at Heritage Park. Progress is being made on Orchard Flower,
the Town’s first senior housing development in addition to residential plans
for the Lakeside DFW and Canyon Falls developments.

Restaurants and Retailers
The Town welcomed many new businesses and restaurants in 2012. Some
popular retailers that celebrated grand openings include Rally House,
Steinmart, Wild Birds Unlimited, and Indoor Safari Park. Residents and
visitors alike continue to have new options when it comes to dining-out,
including Zoe’s Kitchen, Rosati’s, Jimmy John’s, Papa Murphy’s, Scooter’s
Coffeehouse and Yogurt, and an additional Starbucks location. A Dunkin’
Donuts and Raising Cane’s are also in the works for 2013.
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Infrastructure
From the water we drink to the roads we travel,
municipalities provide vital services for residents,
businesses, and visitors in the community. The Town of
Flower Mound works tirelessly to ensure the continued
quality of the water, wastewater, and transportation
infrastructure. Town staff work throughout the year
on a multitude of projects to not only maintain this
infrastructure, but also to improve and expand services.

In 2012, Flower Mound cut the ribbon on several key road
projects including the expansion of Dixon Lane in February
and Gerault/Morriss Road Phase III, which officially
opened in October. The Gerault/Morriss Road Phase III
project includes the Town’s first flyover at the intersection
of Gerault and FM 2499, improving the mobility of both
residents and visitors who travel the busy roadway.
8

2012 Annual Report > Infrastructure

Western Elevated Storage Tank

The Town’s new Western Elevated Storage Tank, located at Freeman Road
and FM 1171, was officially integrated into the water system in September,
providing a permanent solution to low water pressures in the western portion
of Flower Mound. The tank will also ensure compliance with Chapter 395 of the
Texas Local Government Code, by delivering adequate elevated storage to the
Town’s water system and ensuring the Town maintains its current fire rating.

2012 Water, Stormwater and Wastewater Improvements:
• Completion of the Western Elevated Storage Tank

• Wastewater System Master Plan

• Completion of Wastewater Treatment Plan Rehabilitation

• Water System Leak Detection and Repair
• Bruton Orand, Stonehill, and

Project Phase II

Waketon Elevated Storage Tank Rehabilitations

• Completion of FM 1171 Final Phase of

• Wastewater Treatment Plant Rehabilitation Projects 3 and 4

Waterline Relocations Project
• Water Line Projects –Bakersfield Park, FM 407, Lake Forest, Skillern,

• Bakers Branch and Gerault Collectors
• Wellington and Upper Timber Creek Interceptors

Timber Creek Road, Valley Ridge Blvd.
• Drainage Improvement Projects – Lusk Lane and Valley View Lane

• Inflow/Infiltration Evaluation and Repair

• Water System Master Plan

• Town-wide Lift Station Auxiliary Power Upgrades

2012 Transportation and Mobility Improvements:
• Dixon Lane

• Gregory Drive

• Morriss/Gerault Phase III

• Sagebrush Drive

• Woodcreek Drive

• FM 407

• Hawk Road

• Mustang Trail

• Timber Creek Road

• Wichita Trail Phase II

2012 Annual Report > Infrastructure

9

police department
The Flower Mound Police Department experienced another outstanding year in 2012. The department continued
to maintain a low crime rate and ensured response times were below mandated levels. The FMPD also began
implementing its five-year strategic plan, upgraded equipment, and provided several training opportunities. The
department also maintained its Commission on Accreditation for Law Enforcement Agencies (CALEA) Certification,
one of law enforcement’s most prestigious certifications with less than 10 percent of law enforcement agencies
achieving this recognition.

Enhanced Emergency Notification System
In November, the Town unveiled its new emergency notification system. The new, enhanced emergency notification system enables
the Town to provide residents with critical information quickly, in situations such as severe weather, unexpected road closures,
missing persons, and evacuation of buildings or neighborhoods. When residents sign-up for the system, they are able to create a
profile using up to 39 different devices. When the system is activated, it will attempt to contact the user’s registered devices until a
person confirms receipt of the message by following system directions.

New WaterCrafts Expand Response Opportunities
The Flower Mound Police Department was able to purchase two 2012 Yamaha jet skis through a grant from the CoServ Charitable
Foundation. These watercrafts will be utilized by Flower Mound Police Department Marine Safety Officers to educate boaters on
Grapevine Lake throughout the boating season. Officers will also use them while patrolling the lake for safety violations, hazardous
operation of a watercraft, and intoxication-related offenses, with the ultimate goal of boaters remaining safe while enjoying the lake.

Successful Community Education Programs
Each year, the Flower Mound Police Department hosts special events and programs designed to strengthen officers’ bond with the
community. 2012 programs included the Citizen Police Academy, Junior Police Academy, National Night Out, Open House, Child Safety
Seat Inspections, semi-annual Medication Disposal Days, and Santa Cops. The 2012 Santa Cops program successfully helped 128 kids
and 52 families have a brighter Christmas, making it the largest in Santa Cops’ history. Before distributing gifts, the Police Department
discovered they were short 10 bicycles. Within three hours, the Police Department collected more than $1,300 internally which allowed
coordinators to purchase 22 bicycles for local children. Santa Cops showcases the true spirit of Christmas, through the actions of the
Police Department, volunteers, and the community.

Animal services Maltese Recovery
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In October, Flower Mound Animal Services Officers recovered 51 Maltese mix-breed dogs, which were left abandoned off of Stonecrest
Road. The situation garnered national media attention and Animal Services Officers were inundated with phone calls from around the
country from people wanting to help. In addition, it marked the first time the Animal Adoption Center had every kennel filled since it opened
in 2004. Animal Services Officers partnered with the Humane Society of Flower Mound to quickly place the animals with rescue groups,
who were able to find new homes for all the dogs.

Fire department
The Flower Mound Fire Department (FMFD) had another banner year and responded to a total of 3,927 service calls
including 161 for fire calls, 1,989 for EMS and rescue situations, 1,024 non-fire emergencies, and 753 general service
calls. In between calls, the Fire Department hosted and participated in multiple training opportunities, coordinated
community events, and welcomed new equipment to assist with emergency response.

Answering the Call
In April, the Town was able to assist area communities hit by several tornadoes during a large storm. The Flower Mound Community
Emergency Response Team traveled to Lancaster, where volunteers used their training in fire safety, light search and rescue, team
organization, and disaster medical operations to help with the aftermath of the tornado that struck the city.

New Tools of the Trade
The firefighters of Fire Station No. 5 welcomed a new 75-foot ladder truck in 2012 for increased fire-fighting capabilities. To
commemorate the occasion, the FMFD carried on a tradition by ceremonially pushing the new ladder truck into its new home.
The Fire Department also received a new thermal imaging camera and two multi-gas detectors through a grant from the CoServ
Charitable Foundation. The new thermal imaging camera will help firefighters locate victims in a fire and find a way of escape when
overwhelmed by flames. The gas monitors will be be used in emergency situations to warn firefighters of combustible gases found
in fires in addition to gas pipeline situations, where a firefighter needs to detect poisonous gases. This new equipment will not only
enhance the safety of residents, but firefighters’ safety as well.

Always Ready
The Fire Department participated in a variety of invaluable training opportunities in 2012. FMFD hosted a 40-hour Basic Wildland
Fire Certification Course; and, thanks to a Pipeline Safety grant from the U.S.D.O.T., participated in an oil and gas pipeline emergency
response and incident command course for all personnel. Firefighters also joined forces with other agencies such as Lewisville,
Grapevine, and Highland Village for a DFW Airport Tactical Operations course in addition to a full-scale exercise with the Northeast
Tarrant County Fire and Police Agencies, which simulated a downed commercial aircraft in Grapevine Lake.
FMFD also provided some training opportunities for residents. For the first time, FMFD hosted a SKYWARN training session for anyone
interested in becoming a trained severe weather spotter. These volunteers help keep their local communities safe by providing timely
and accurate reports of severe weather to the National Weather Service. The Fire Department also hosted its annual Open House,
Citizen Fire Academy Class, Youth Fire Academy, and the Safety Team Fire Clowns enjoyed teaching fire prevention and response to
local elementary students throughout the area.
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Quality Of Life

Parks and Trails Improvements
Two major park projects were completed in 2012. The first project included opening the
boat ramps at Twin Coves Park, allowing residents convenient access to Grapevine Lake.
Several more improvements are scheduled for Twin Coves in the near future including a
campground.
Work was also completed in October on Phase 1 of the Town’s signature park, The Heritage
Park of Flower Mound. With a large pavilion, parking, hike and bike trails, and a unique
community-built playground, there are many reasons why Heritage Park will be enjoyed
for generations to come. Work will continue on the 94-acre park, located at the northwest
corner of Spinks Road and Garden Ridge Boulevard, and will feature a dog park, a duck
pond, botanical gardens, and more.
The biggest park project of the year was by far, the centerpiece of Heritage Park, the
community-built playground, Fort Wildflower. Even though the playground was constructed
in five days by thousands of volunteers in September, work began much sooner. Coordinated
by staff and an amazing volunteer steering committee, everyone invested countless hours of
hard work gathering design ideas from local children, signing-up volunteers, and collecting
donations. After the dust settled, the Fort Wildflower Steering Committee raised more
than $122,000 to ensure the playground was the best it could be for children of all abilities.
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Environmentally Speaking
With an unprecedented outbreak of the West Nile virus, the Town increased mosquito
trapping and surveillance measures, along with initiating a free mosquito larvicide
dunk giveaway program to help address standing water on residential properties. The
Environmental Services Division also began an aggressive public education campaign
which included press releases, public service announcements, and dedicated web
pages focused on arming residents with the correct information to protect against
West Nile.
With the help of a $77,500 grant from the North Central Texas Council of Governments
(NCTCOG), the Town purchased 20 solar compacting recycling containers. The
containers will be placed at 11 locations throughout the community including
Bakersfield and Gerault Parks, based upon traffic received and which locations
collected the most waste. These containers will consume zero energy by operating
solely on solar power to compact the recycling material. By compacting recyclables,
the containers will need to be emptied 80 percent less frequently, ultimately saving
fuel and CO2 emissions. The containers will also hold up to 35 pounds of material,
compared to the average recycling container without compaction abilities, which
can hold 5 to 7 pounds of recyclables. An additional benefit of the containers is the
opportunity to provide public education about recycling on the exterior of each unit.

Special Events Fun for
the Whole Family

The Town broke all attendance records in 2012 when it
came to Flower Mound’s signature event, the Independence
Fest. Multi-Platinum band Smash Mouth came to Town and
rocked out to a crowd of more than 12,000 people. Fireworks,
a vintage car show, numerous children’s activities including
a parade, an art show, and vendor booths rounded out the
July Fourth activities.

Fun at the Community Activity Center
Fun comes in all sizes, shapes, and activity levels at the Town’s Community Activity Center (CAC) and 2012 proved to be another
record-breaking year. A total of 173,541 passes were scanned, 6,763 classes and programs were held, and 34,397 day passes
were sold at the facility. Total attendance for 2012 at the CAC increased over the previous year by more than 100,000 for a total
of 381,966.
These increases are a direct result of a creative staff that is constantly looking for new and exciting ways to engage the
community whether it’s through programs, classes, or special holiday events. By reviewing attendance numbers, it is evident
these ideas prove to be relevant and interesting to residents of Flower Mound and the surrounding area.

Seniors in Motion
The Seniors in Motion program enjoyed another busy year. With a continual growing membership of more than 500 members,
Town staff strives to provide programs and events that are fun for everyone. Whether you are a senior who enjoys traveling to
area attractions or one that enjoys lunch with friends, the Seniors in Motion program always has exciting events on the horizon.
Annual programs include Tuesday and Thursday lunches at the Shirley Voirin Social Senior Center, holiday dances, exercise
classes at the Community Activity Center, games, and more. Seniors In Motion members also enjoy trips to local museums,
sporting events, and area plays and musical performances.

The Town also hosted many other family-friendly activities
including the most successful to date Concerts in the
Park series, Easter Egg Scramble, Father/Daughter Prom,
Dorothy’s Dash, Veterans Day Ceremony, Grinch Scramble,
and the 23rd Annual Christmas Parade. The Christmas
Parade is always a favorite among residents, whether they
like to participate or enjoy the floats and candy as they
travel down Morriss Road.

Loving the Library
This was a memorable year for the Flower Mound Public Library. The Library kicked off the year by gathering community input
for its enhanced Master Plan. The Master Plan addresses the Library’s current and future needs, with 21st Century technology
in mind. The Town’s 36,876 active Library cardholders enjoy many services such as e-books, book club in a bag, and a wide
selection of all the latest fiction and nonfiction books.
The Library Staff also marked their most successful summer reading program with more than 1,500 children and adults
participating. The Library continues to host beneficial programs that provide valuable knowledge to all residents. Some of the
most popular 2012 programs at the Library include the Denton County Master Gardener Spring Series, the official Flo Mo MiniCon,
the Hobbit Party, book clubs for all ages, and performances by the Flower Mound Symphony Orchestra. In all, the Library hosted
36 programs throughout the year and even received the 2012 Denton County Master Gardener Community Partner Award.

2012 Annual Report > Quality of Life

13

Town Budget

Organization of total budget

The Flower Mound adopted budget provides a framework of
conservative financial planning for which each department and
division operates within for the fiscal year. More than balancing
revenues and expenditures, the Town constantly evaluates
goals, programs, and services to ensure residents are receiving
the most out of every tax dollar.
The FY 2011-2012 Adopted Budget included $102,802,279 in
total resources and $105,221,769 in total expenditures. It was
developed to maintain the Town’s fiscal integrity, address the
Town Council’s priorities, and maintain or enhance service
levels. Other goals include maintaining the current property tax
rate of $.04497 per $100 assessed valuation for the 11th year
and keeping the Capital Improvement Program (CIP) on schedule.
The CIP provides funding for streets, public buildings, major
equipment, land, and other capital assets that are of significant
value and have a useful life of 20 years or more.
The 2011-2012 CIP included approximately $20.4 million for
several projects. Of this amount, 9.1 percent was designated
for park projects, 24.2 percent was allocated for construction
and/or improvements to the Town’s streets and traffic control
devices, and 66 percent of it was used to extend and improve
the water and wastewater system.
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General Fund
Enterprise Funds
Internal Service Funds
Special Revenue Funds
General Debt Service

General Fund Revenue
Property Taxes
Utility Franchise Fees
Sales Tax Collections
Other Taxes
Charges for Current Services
Licenses & Permits
Fines & Forfeitures
Investment Earnings
Intergovernmental Revenue
Transfers In
Other Revenue

The Future
Quality Growth, Quality Jobs

The Town will continue to focus on bringing quality growth residents desire such as retail, restaurant, and medical developments. Business retention will also remain
a priority as the Town strengthens its partnership with the Flower Mound Chamber of Commerce and continues to promote the enhanced Living Local program. As
always, diversifying the tax base with large businesses, developing more quality local jobs, and finding new ways to assure the longevity of existing companies will
ensure the long-term success of the community.

Reviewing the Development Process

In order to improve Flower Mound procedures and attract additional quality development, the Council formed a Development Process Review Committee. In 2013, the
committee will continue to review existing Town development ordinances, identify any processes that act as unnecessary obstacles in the development process and
suggest needed amendments.

Preserving our Green Spaces

The Town is committed to preserving Flower Mound’s unique country atmosphere through the preservation and expansion of green spaces and planting native,
drought-tolerant plants and trees. The Town will continue to partner with the Denton County Master Gardener Association, the Mound Foundation, Keep Flower
Mound Beautiful, and other community organizations to promote environmentally-friendly landscaping techniques and lifestyles.

Superior Infrastructure

Through proper planning, the Town will continue to meet current and future needs, while providing a superior transportation, water, and wastewater infrastructure.
Staff will dedicate the needed resources to maintain and enhance roadways, the storm sewer and drainage system, and to promote new facilities in the Tax Increment
Reinvestment Zone. FM 407, Wichita Trail, and Timber Creek Road projects are just a few of the projects on schedule to be completed in the new year.

Financial Soundness

Garnering numerous awards, the Town of Flower Mound will continue to maintain financial soundness while promoting a culture of transparency. Staff will continue
to search for grants that will provide new and enhanced services to the community, with no impact to residents. While maintaining excellent credit ratings, the Town
will achieve set goals while growing the general fund.

Police and Fire

Flower Mound Officials will continue working to ensure the safety of individuals and their property who live, work, and travel in Flower Mound. The FMPD will continue
to maintain its CALEA certification, maintain low response times, and work to lower crime rates. The FMFD will also maintain its low response times, promote gas well
and pipeline safety, as well as monitor ambient air evaluations. Both entities will partner with the hospital on health-related programs that will benefit the community.
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