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To w n o f F l o w e r M o u n d A n n u a l R e p o r t

Progress i n M o t i o n

Progressive L e a d e r s h i p
upgraded its first responder communication capabilities and interoperability,
participated in more training than ever
before, and responded to more than
3,700 calls for service.

Jody Smith, Mayor

F

lower Mound once again proved
to be a dynamic and vibrant
Town in 2007 with an abundance
of commercial growth, several
community projects underway, and
a vision for the future that will continue
to ensure the Town’s progress.

Public safety and security is always a top
priority for Flower Mound, and 2007
was no exception. The Fire and Police
Departments are two of the best in the
business, which was overwhelmingly
evident last year. The crime rate in
Flower Mound was reduced by 12
percent, making it one of the safest
cities in North Texas. The CodeRED
emergency notification system was
implemented, and Police response times
were also lowered. The Fire Department

Providing first-rate infrastructure was
also a key objective in 2007. The Town
worked with TxDOT to complete and
open section two of FM 2499, improving
traffic flow and easing congestion. Many
other roads were completed, which
serve as important thoroughfares for
Flower Mound. Spinks Phase III and
Garden Ridge Phase IV are included
in this group, which both serve as
significant pieces of the infrastructure
supporting the Lakeside Business
District. In addition, the Town began a
roadway beautification program in
2007, which will enhance the visual
appeal of major roads such as FM 2499,
FM 1171, and FM 3040 with shrub, tree,
and flower plantings. Understanding the
critical importance the western portion
of Flower Mound serves to our success,
the Town began the process of
supplying utility infrastructure to
the Denton Creek District. Design for
the Western Pump Station was completed and design for the wastewater
system began, which will provide
water and wastewater for the area.
Business was booming in 2007 as
Flower Mound welcomed many
companies to the Lakeside Business
District. Construction of new office

space was prevalent, and several
shopping centers welcomed highly
sought-after retail and restaurant
tenants. Construction of more than
3.7 million square feet for 15 buildings
was either started or completed in the
Lakeside Business District and a diverse
range of businesses moved their headquarters or operations to the district
such as FUNimation Entertainment,
Plains Cotton Cooperative Association,
HD Supply, and Stacy Furniture.
Robertson’s Creek and Highlands Ranch
shopping centers expanded to provide
residents with convenient shopping and
dining opportunities.
Community involvement is a
cornerstone of life in Flower Mound.
The Town’s active and involved citizenry
participated in many events, programs,
and initiatives throughout the year.
Seniors In Motion hosted many social,
educational, and fitness activities and
were active participants in Town
visioning. Flower Mound’s Youth Action
Council gave back to their community
by volunteering at many Town events
and functions. The Community
Emergency Response Team held
readiness training and served Flower
Mound during real-life crises, and
the Citizens Police Academy Alumni
Association partnered with the Police
Department to start the Citizens on
Patrol program.

The Town broke ground on the
Community Activity Center (CAC) with
an anticipated opening date of summer
2008. Once completed, the centrally
located CAC will foster increased
community involvement and serve as a
great location for family and friends to
gather and participate in many activities
and fitness opportunities.
The Town prides itself on fiscally conservative stewardship and rigorously
scrutinizes each taxpayer dollar before
it is spent. The Town Council and staff
worked diligently to prepare, adopt, and
implement a lean budget that met the
needs of residents while at the same
time kept the property tax rate one of
the lowest in the area.
Today, Flower Mound is at a crossroads.
The Town has always shown great pride
in its unique country atmosphere and
its rich heritage. The future will bring
new opportunities for growth and
development. Our challenge is to
balance the two in a way that will benefit
all residents and stakeholders. The
Town Council, staff, and I are prepared,
willing, and confident that we can meet
this challenge, cultivate a dynamic
community, and leave a legacy that
all of Flower Mound can be proud of.

Communication is the Key
Recognizing that communication plays a
significant role in engaging an involved
community, the Town Council and staff
took action in 2007 to update and
advance Flower Mound’s communication
program. The Town’s web site underwent
an extensive redesign that produced a
more aesthetic layout, easier navigation,
and an improved calendar and search
engine. In addition, FMTV began
broadcasting more local content
including The Update, a bi-monthly
news show focusing on Town programs
and services. A cornerstone of Flower
Mound’s communication program, the
quarterly resident newsletter evolved into
monthly, audience-specific bulletins that
provide more timely information.

Town Charter
Amendments Adopted

Consolidated Boards
and Commissions

Flower Mound’s Home Rule Charter
governs the actions of the Town
Council and staff, establishes a
structure and sets boundaries for the
government, and creates the basic
guidelines and principles under which
the jurisdiction operates. Flower
Mound voters approved several
amendments to the Charter during
the May general election that included
updating the financial language to
match state standards, not requiring
board and commission members to
resign to run for Town Council, and
raising the age to run for Town Council
or Mayor from 18 to 21.

After careful consideration and
research, the Town Council
consolidated several of the Town’s
boards and commissions to increase
process efficiency and improve
communication between the
community’s advisors.
The Parks, Arts, and Library Services
(PALS) Board was created from the
Parks Board and Cultural Arts Board
and includes Seniors In Motion
programs.

The Flower Mound Town Council

Joel Lindsey

Paul Stone

Al Filidoro

Tim Trotter

Laurie Long

Jeff Tasker

Place One

Place Two

Place Two
Appointed November 2007

Place Three
Deputy Mayor Pro Tem

Place Four

Place Five
Mayor Pro Tem
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Median and Roadway
Beautification Program
Many of Flower Mound’s major
roads, intersections, and medians
are being improved as the Town
began a Roadway Beautification
Program. Funded through a variety
of sources, including more than
$400,000 in grants received from
the Texas Department of
Transportation’s (TxDOT) Green
Ribbon Funding and STEP
programs, Flower Mound is
enhancing the visual appeal of
Morriss Road, FM 407, FM 1171,
FM 3040, and FM 2499 with tree,
shrub, flower, and grass plantings.
The program also includes
wildflower plantings at several
parks and an entryway sign at
the intersection of FM 2499
and Enterprise.
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2007 Accomplishments

Progressive Vi s i o n i n g
Citizen-driven Code
Modification and Proactive
Code Enforcement Program
Based upon community input obtained
through a resident survey and numerous
community meetings, the Town adopted
several Code Enforcement amendments
regarding revised standards for high
grass and weeds, bulk trash and waste
receptacles, fence maintenance, and
stagnant water. In addition, Flower
Mound’s proactive Code Enforcement
program increased in 2007 with boosted
educational initiatives and community
involvement.

Creating Vibrant,
Sustainable Neighborhoods
Many of Flower Mound’s departments
and personnel worked together with
the community in 2007 through a
variety of programs to continue
creating vibrant and sustainable
neighborhoods. Proactive initiatives
included increased park dedication
requirements, a Fence and Wall
Replacement Program, a Neighborhood
Enhancement Program, several
Keep Flower Mound Beautiful
events, and a new user-friendly
water conservation ordinance.

Lakeside Initiative Committee
A Lakeside Initiative Committee was
formed to determine the feasibility of
mixed-use development in the Lakeside
Business District. The committee worked
throughout the year with Gateway
Planning on the initiative and also
solicited input from a variety of
stakeholders. After summarizing its
research and findings, the committee
will create a report and proposal that
will be considered by the Planning and
Zoning Commission and Town Council
in 2008.

Preserving Our Rural
Country Atmosphere
Foreshadowing growth and development in far west Flower Mound, the
Town Council approved a Master Plan
amendment creating the Prairie Vista
District, a transitional residential land
use district between the Cross Timbers
Conservation Development District and
the Denton Creek Business District.

Transportation Commission
The Town Council created a new
Transportation Commission to review
transportation issues and concerns
and study regulatory traffic control,
neighborhood traffic management,
changes to the Thoroughfare Plan, and
prioritization of transportation projects.

Regional Planning
and Partnerships
The Town Council and staff continued to
build an exemplary record of fostering
regional partnerships and planning
in 2007. In addition to fostering a
productive relationship with the
Flower Mound Chamber of Commerce
through a funding and service
agreement, Town representatives also
participated in Denton County Days,
joined the North Texas Commission,
worked with regional and state elected
officials, and tracked and positively
influenced legislation.

Oil and Gas Well
Ordinance Update
The Town completed a major update
to the Oil and Gas Well Ordinance,
which addressed issues such as noise,
lighting, and landscaping. Originally
adopted in 2003, the ordinance
reflects a significant amount of
community and committee input.
Additionally, the Town created
Oil and Gas Pipeline Standards,
which will allow for more control
and access to additional information
regarding pipeline construction.
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2008 Goals

Dedicated Sales Tax
Projects Implementation
The Town Council and staff will
begin a significant amount of
work in 2008 to implement a
variety of Fire Department,
Police Department, parks and
recreation, playground, and street
reconstruction projects funded
through the 2007 dedicated sales
tax election. Several communication
tools, including a dedicated web
page and FMTV, will be utilized to
track the progress of the projects.

Central Business District
In order to foster commercial and
mixed-use development in a key Flower

Signature Special Events

Mixed-Use Development

In cooperation with the Flower Mound
Chamber of Commerce, the Town will
revive the Wild About Flower Mound
Festival, which will include music,
family activities, refreshments, and
lots of fun. The event will cater to
local residents and will have a national
act as a regional draw. Town staff is
also working closely with the Youth
Action Council to produce Rock the
Mound, a music festival geared toward
creating community pride in Flower
Mound’s youth through music and
camaraderie. Flower Mound will
continue to host a variety of annual
signature events in 2008 including
the annual Veteran’s Day Ceremony,
Independence Day Celebration,
and Christmas Parade.

The Town Council and staff will
continue to research, explore,
and consider appropriate mixed-use
developments for specific areas of
Flower Mound. Mixed-use projects
typically combine retail, commercial,
and residential development into
one project in a manner that
provides synergy, convenience,
and environmentally beneficial
rewards.

Updated Tree Ordinance
Flower Mound’s tree ordinance
is scheduled to be updated in

Mound area, the creation of a Central

2008 to reflect current community

Business District will be explored and

standards. Proposed amendments

considered. Generally located north of

would provide developer incentives

Cross Timbers, west of Morriss Road,
and east of FM 2499, the Central
Business District would expedite
quality development that meets

for environmentally conscious
projects as well as revise tree
mitigation and replacement

the community’s standards, while

requirements. The ordinance

further contributing to balancing

update process will include public

the tax base.

input and a Town Council vote.
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2007 Accomplishments

Progressive P u b l i c S e r v i c e s
Garden Ridge, Phase II
Construction is complete on the four-lane
divided concrete road with two bridges
from Bellaire to Forest Vista. The new
road provides a major addition to the
Thoroughfare Plan as it links FM 1171 and
FM 3040 on the east side of Town. The
project’s cost was shared with Lewisville
through an interlocal agreement.

State Highway 121
Toll Revenue Projects
In anticipation of receiving a significant amount of regional transportation
funding related to the State Highway
121 Tollroad project, the Town began
creating a comprehensive transportation project inventory and timeline
that will greatly enhance the community’s roads and commutes, without
utilizing Flower Mound tax dollars.

Roads Supporting
Lakeside Business District
Spinks Phase III and Garden Ridge Phase
IV were both completed, which are
significant pieces of the infrastructure
supporting the Lakeside Business
District. Spinks Phase III is a new fourlane, divided road with limits between
Gerault and Garden Ridge. Garden Ridge
IV is a new four-lane divided road that
stretches from Spinks to Lakeside.
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Denton Creek
Wastewater System Design
Further promoting the viability of
Western Flower Mound, the design of
the Denton Creek Wastewater System
began in fall 2007 and construction is
anticipated to start one year later.
Discussions with Argyle, Northlake,
and the Trinity River Authority will
continue with the goal of converting
the project into a regional system that
would serve all three communities.

FM 2499 and FM 1171
Construction was completed on
FM 2499 Section 2, creating a six-lane
divided thoroughfare from Spinks
Road to FM 1171. Additionally,
construction and utility relocation
activities were initiated for FM 2499
Section 3, from FM 1171 to FM 407,
and FM 1171 Section 1, from
FM 2499 to Shiloh.

Western Pump Station
Detention and Floodplain
Process Streamlining
Town staff, Town Council, and the
Planning and Zoning Commission
worked together to identify concerns
over floodplain and detention
regulations. Concerns included how
the floodplain is defined, what is
allowed to occur within the floodplain,
the impacts of floodplain and detention
on developable property, and the
aesthetics of detention ponds.
Recommendations were prepared by
staff regarding modification to the
regulations which will assist in
streamlining the development process
and address the concerns of the
development community, while
preserving the goals of the existing
regulations.

The design for a new pump station
that will be located in the Denton
Creek District was completed.
The new facility will provide
water for the western portion
of Flower Mound and will help
to make this area a dynamic
part of town.
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2008 Goals

Street Reconstruction
Projects
As part of the CIP Street
Reconstruction Plan, four street
reconstruction projects will begin
in the spring. The proposed
reconstruction projects include
Churchill Drive from FM 1171 to
Oxford Lane; Dover Drive from
FM 1171 to Hamlet Lane; Homestead
Street from Kings Drive to Hilltop
Court; and Savannah Court from
Buckthorn Street to the end of the
cul-de-sac. The reconstruction of
these four streets will be funded by
the voter-approved, one-fourth of
one percent Street Maintenance Sales
and Use Tax.

FM 1171 to US 377
Water Line
Phase I of the FM 1171 to US 377
water line project will provide for the
extension of a water line from Tour 18
to the intersection of FM 1171 and
US 377. The project will facilitate
development in the area by providing
water to the Denton Creek and Prairie
Vista Districts from a connection to
the existing system.
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Transportation Master Plan
The Transportation Master Plan (TMP)
will develop a comprehensive plan
for addressing current and future
transportation needs for Flower
Mound. The plan will include an
in-depth study of missing
transportation links and opportunities
to close those gaps. The TMP will
update the Town’s travel demand
model with current development
and demographic information, and
will identify short and long term
transportation needs.

Operations and
Maintenance Facility
Construction is scheduled to begin
fall 2008 for the Operations and
Maintenance Facility, the second
phase of the Service Center Complex.
The 18,450-square-foot building will
house the Town’s Public Works
administration, Street Services,
Traffic Operations, Recreation and
Leisure Services, and Park Services
Divisions.

Drainage System
Master Plan
The Drainage System Master Plan
(DSMP) will provide a tool for
developers, consulting engineers,
and Town staff to easily determine
limits of the Town floodplain. The
model will assist staff with review
efforts and projecting future Town
needs associated with floodplain and
drainage issues. This project is
scheduled to begin in January 2008
with a projected completion date
in early 2009.
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Local, Regional, Statewide
Emergency Management
Disaster Response
Various Fire Department personnel
participated in a variety of efforts
to enhance preparedness for regional
and statewide disaster response.
Through drills, training, mutual
aid, resource sharing, and exercises
in Dallas and at the Dallas–Fort
Worth International Airport, the
department is prepared to respond
to regional disasters, should the
need arise.

2007 Accomplishments

Progressive P u b l i c S a f e t y, F i re D e p a r t m e n t
Fire Fighting and EMS—
By the Numbers

Community Services
and Programs

Equipment Upgrades
and Replacements

The Flower Mound Fire Department
responded to 3,744 calls in 2007
including 1,896 Emergency Medical
Services incidents, 1,738 non-fire
related calls, and 110 structure,
brush and vehicle fires. In addition,
the department responded to 181
mutual aid calls for several cities
including Lewisville, Highland
Village, and Grapevine.

In addition to fire suppression and
prevention, the Fire Department
conducted a variety of community
services and programs in 2007
including youth Fire Academies,
Community Emergency Response
Team (CERT) facilitation, and for
the first time ever, the hosting of
Open House events at all three
fire stations. In addition, various
department personnel participated in
the SAFE Team clown program and
fire safety and education training at
local schools, which has proven
successful on several occasions when
former students utilized their training
to minimize the impact of potentially
destructive fires.

With the understanding that possessing
the right tools is a key strategy to
providing superior service, the Flower
Mound Fire Department acquired several
new pieces of equipment and upgraded
or replaced others in 2007. A new
Continuous Positive Airway Pressure
system will assist paramedics in treating
patients who are experiencing respiratory
distress, heart failure, severe asthma, or
bronchitis. In addition, one new truck is
designed to provide air and light support
and a uniquely-equipped Kubota ATV will
act as a mini brush truck and allow the
department to provide fuel, fire fighting,
and EMS services to confined areas
including the Town’s parks and trails.
The department also installed automated
external defibrillators (AED) in all
Town facilities and trained numerous
employees on their use.

Education and Training
The Flower Mound Fire Department
trained more employees in 2007 than
ever before. An average of more than
1,200 man-hours of fire suppression
training and 180 hours of Emergency
Medical Services training hours were
logged each month. In addition to the
local instruction, Flower Mound
firefighters received training at the
National Fire Academy and the Dallas
Fort Worth International Airport,
and were educated on a variety of
contemporary threats including
chemical, biological, and nuclear
emergencies. Several EMS personnel
are also trained to respond with the
Flower Mound Police Department’s
SWAT team.
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Emergency Management
Flower Mound’s Emergency
Management Specialist received
state-wide recognition in 2007
when the Emergency Management
Association of Texas honored her
with the Excellence in Emergency
Management award for the Town’s
Emergency Management Plan, CERT
program facilitation, and response to
the severe spring storms and tornado
that occurred in April.

Improved First Responder
Communications
Flower Mound upgraded first responder
communication capabilities and interoperability in 2007 with the expansion of
the Southern Denton County Public
Safety Radio system. The new system will
allow police, fire, and emergency services
personnel to better serve the community
through more thorough and efficient
communication coverage.
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2008 Goals

New Fire Station
Work Underway

Maintain Low
Response Times

Community Events

Planning and design work will be

The Fire Department will continue
to evaluate and adjust resource
utilization and equipment distribution
throughout 2008 to ensure the
department maintains the low
average response time of 6.5 minutes
or less. In addition to reflecting a
department’s commitment to
protecting life and property,
response times are also considered
in a community’s Insurance Services
Office (ISO) rating, which if low,
can provide a positive affect on
homeowner insurance rates.

in a variety of community events in

underway during 2008 on two new fire
stations. Located at the Windsor and
Bridlewood Boulevard intersection,
and intended to serve primarily
Central Flower Mound, the Bridlewood
Fire Station will house approximately
15 firefighters working three shifts to
provide fire fighting and EMS services.
The Lakeside Fire Station, located in
the Lakeside Business District, will
accommodate 12 firefighters who
will provide services to South Central

The Fire Department will participate
2008 including National Night Out,
the annual Fire Station Open Houses,
the Christmas Parade, and numerous
block parties. Utilizing a Federal
Emergency Management Agency
(FEMA) grant-funded safety trailer,
the department will also expand fire
prevention and safety education to
include more program delivery
to Flower Mound’s youth and
senior residents as an additional
community outreach.

and Southeast Flower Mound.

Flower Mound’s
First Ladder Truck
Adding another dimension to the
Town’s fire suppression capabilities,
the Fire Department will design and
contract for the purchase of Flower
Mound’s first ladder truck in 2008.
In addition, the department will also
begin the process to purchase two
new fire engines to be utilized at the
Lakeside and Bridlewood Fire Stations.
Flower Mound 2007 Annual Report
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2007 Accomplishments

Progressive P u b l i c S a f e t y, P o l i c e D e p a r t m e n t
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A Focus on Efficiency
and Effectiveness

FMPD Community
Outreach Programs

The Police Department successfully
completed a transition to the use of
patrol cars only, eliminating the use
of motorcycles in the traffic division.
The transition was implemented due
to program cost and to increase
effectiveness and safety. To train and
prepare police officers for an event in
which offenders use high-powered
weapons, the Police Department
acquired 12 M-4 patrol rifles, which
will provide additional safety to the
officers involved and will allow them to
better protect Flower Mound residents.
In an effort to maximize information
exchange between Police agencies,
Flower Mound Police joined the Texas
Data Exchange (TDEx) program and
the Law Enforcement Analysis Portal
(LEAP). The TDEx allows for offense
data sharing between participating law
enforcement agencies, and LEAP is an
inter-agency information sharing
program to enhance officer safety,
provide crime and link analysis, reduce
conflict regarding law enforcement
activities between agencies, and to
compliment the effectiveness and
efficiency of jurisdictions that request
the information provided by the portal.

The Police Department partnered with
Flower Mound and Marcus High Schools
to present the Buckle Up and Slow Down
presentation. The emotional program
stressed the dangers that inexperienced
teen drivers often unknowingly place
themselves in. To provide an additional
means of communication with residents,
Flower Mound Police purchased two,
portable electronic message boards. The
electronic boards have been used to notify Flower Mound motorists of a variety of
law enforcement related issues. Last
Christmas, the Flower Mound Police
Department and the Citizen’s Police
Academy Alumni Association participated
in the Santa Cops program to help
spread holiday cheer to those less
fortunate. The groups collected
donations and gifts and distributed them
to children who otherwise might not
receive a gift from “Santa.” To kick
off National Night Out, the Police
Department hosted an open house at its
headquarters. Residents were invited to
attend the event, which included displays
of police and fire vehicles, police rescue/
patrol boats and wave runners, a SWAT
display, the K-9 unit, McGruff the Crime
Dog, crime prevention information and
tips, the Fire Department Clowns, and
child identification services.

Public Safety Plan Yields
12% Reduction in Crime and
Quicker Response Times
In an effort to expedite Police response
to Priority 1 and 2 calls for service, the
department implemented a program
that requires all non-emergency
calls be addressed by officers on
the responsible beat and Priority 1
and 2 calls take precedence. When
implemented, the plan greatly
improved Police response times to
emergency calls. In addition, the
department also recognized a 12
percent reduction in the overall crime
rate through a variety of programs
including Citizens on Patrol, a
partnership with the Citizen Police
Academy Alumni Association which
provides trained residents a unique
opportunity to assist the department
by patrolling and reporting suspicious
activity. Citizen Patrol members have
logged more than 200 volunteer
hours and have assisted with basic
traffic control and been responsible
for locating and reporting three
intoxicated drivers.
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Acquired by the Police
Department with Crime Task
Force seizure funds, the Sky
Watch Tower provides an enclosed
platform, 22 feet above the
ground so parking lots can be
observed for possible criminal
activity. The tower is primarily
used at shopping centers
throughout Town, and is staffed
by Citizen Patrol volunteers.

Strengthened Sex
Offender Ordinance
Providing additional safety and
security to Flower Mound
residents, the Town adopted an
updated sex offender ordinance.
The law makes it illegal for new
residents who are required to
register as sex offenders and to
have a temporary or permanent
residence within 1,500 feet
of a premise where children
commonly gather. Among these
locations are public parks and
playgrounds, schools, day care
centers, arcades, and public or
semi-public swimming pools.
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2008 Goals

Sky Watch Tower

Expanded Citizen Volunteer
and Education Program
The Police Department will modify
and expand its citizen volunteer and
education program by coordinating
and implementing activities such as
Red Ribbon Week, conducting citizen
finger printing, updating homeowner
association and neighborhood watch
information, and assisting with the
2008 Open House/National Night Out.
Additionally, the department will host
citizen and youth police academies
throughout the year that allow
citizens to obtain hands-on police
experience and explore the inner
workings of their Police Department.

More Officers on the Streets
Exploring new and innovative
advertising and recruitment
opportunities, the Police Department
will hire up to 16 new police officers
in 2008 to boost patrol and crime
response efforts.

Strategic Law
Enforcement Planning
The Police Department will review
and propose implementation of a new
case management system, which will
increase crime analysis capabilities
and provide viable data to enhance
offense clearance rates. With the
addition of 16 new officers, the
department will research and propose
new geographical boundaries for the
police beats to improve response to
calls for service. The department
began researching and developing
policy and training procedures for the
implementation of tasers in 2007 and
will implement a taser program for
supervisors who are trained and
certified to use such devices. Taser
devices have shown to be an effective
tool for reducing injuries during
police encounters with actively
resistant persons.
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2007 Accomplishments

Progressive C o m m u n i t y S e r v i c e s
Community Activity Center

Library Technology Upgrades

Flower Mound officials held a
groundbreaking ceremony in January
for the Town’s first community center.
The Community Activity Center (CAC),
located at 1200 Gerault Road, is well
underway and is scheduled to be
complete in summer 2008. Once
complete, the CAC will offer residents
a convenient and affordable place to
gather and enjoy fitness opportunities,
an outdoor family water park, an
indoor natatorium, and several
meeting and multipurpose rooms for
use by Flower Mound’s youth, seniors,
other community groups, and residents.

The Flower Mound Public Library
increased its product offerings by
making available to card holders
downloadable e-audiobooks. Staying
current with technology, the electronic
service allows patrons to choose from
hundreds of titles, download them to
their computer, and transfer them
to an MP3 player. The library also
unveiled a new feature to their online
catalog. Now when searching for most
books, residents are able to see a
picture of the book jacket in addition
to links to reviews, an extensive
summary, and an excerpt from the first
chapter. Additionally, the public library
launched a redesigned Web site with
enhanced features and a new sleek
look. With the change, residents enjoy
a Web site that is user-friendly, easy to
navigate, and features a streamlined
flow of information.

Mosquito Safety Program
To help protect residents from the
dangers of mosquitoes and West
Nile, Flower Mound instituted a
comprehensive mosquito trapping,
surveillance, and response program.
Also included in the program are
increased community educational efforts.

Median and Right-of-Way
Master Plan
Keep Flower Mound Beautiful initiated
the process to create a Median and
Right-of-Way Master Plan to identify
and provide guidance in regard to
future improvements for the Town’s
medians and rights-of-way.
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Parks and Trails
Master Plan Update
The Parks and Trails Master Plan was
updated to include new parks created
since the last update in 2001. The
update also identified future parks
and trails for the Town. Additionally,
the Park Dedication Ordinance was
updated to increase Park Development
Fees to be consistent with current
construction costs.

Library Customer
Service Audit
To increase efficiency, customer
service, and visual appeal, the Library
conducted an audit that invited
residents and external library officials
to complete an extensive survey that
covered visual aspects of the Library
such as cleanliness, signage, the Web
site, and the outside of the building.
Library staff will use the results to
improve the look and feel of the
building and create a long-range
plan that will address topics such
as programming, technology, space
usage, staffing, and collection.
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Keep Flower Mound Beautiful
hosted two Household Hazardous
Waste (HHW) and Flower Mound
Recycles Day events, which saw
record participation.
Approximately 874 households
brought more than 100,000
pounds of household hazardous
waste for the HHW events, and 24
tons of electronic waste and 12
tons of paper were collected on
Flower Mound Recycles Day.

2008 Goals

Household Hazardous
Waste Event and Flower
Mound Recycles Day

Dedicated Sales Tax
Election, 4B Corporation

Code Enforcement
Technology Upgrades

With the approval of the one-fourth
of one percent Parks and Recreation
Section 4B Improvements sales tax
from the November 2007 Dedicated
Sales Tax Election, a 4B Corporation
will be created and will prioritize and
bring projects before the Town Council
for approval and will oversee the
budget. Park projects funded with
the additional sales tax will begin in
the spring.

To help streamline Code Enforcement
activities and to increase efficiency and
productivity, the Town will implement
the use of laptop computers by code
enforcement personnel while in the
field. The Town’s Code Enforcement
Division aims to maintain the beauty
and aesthetics of Flower Mound that
help to make it such a wonderful
community. In doing so, the division
also helps to protect and sustain
homeowner’s property values.

Adopt-a-Spot
Participation
Flower Mound residents were
actively involved in helping to
beautify their community as the
Keep Flower Mound Beautiful
Adopt-a-Spot program saw a 35
percent increase in participation.
In the program, individuals,
groups, or families adopt a street,
trail, park, or stream, commit to
a one-year agreement, and are
involved in activities such as litter
removal, cleaning of playground
equipment, and water monitoring.
Flower Mound 2007 Annual Report

Page 11

2007 Accomplishments

Progressive B u s i n e s s
Economic Development
Incentives Policy
The Town Council adopted a revised
economic development incentives
policy to continue to attract quality
commercial development to Flower
Mound. The new policy has specific and
measurable property value goals that
commercial projects must meet in
order to receive incentives. The level
of incentive increase is based on
the value of the development and
associated job growth. The new policy
also has provisions for the retention
and expansion of businesses that are
already located in Flower Mound.

New Retail Centers
Several new shopping centers were
approved including Cross Timbers
Village and Plaza of the Oaks. Cross
Timbers Village is a retail center at the
intersection of Bruton Orand and Cross
Timbers Road and is planned to have
approximately 142,000 square feet of
retail space. Plaza of the Oaks, located
at the intersection of FM 407 and
Chinn Chapel Road, is planned to have
approximately 75,000 square feet of
retail opportunity.
Page 12

First TIRZ Project
A Tax Increment Reinvestment Zone
(TIRZ) was established by the Town to
encourage commercial development
along the northern half of FM 2499.
Property tax revenues collected by the
Town and Denton County from this
specified are deposited into the TIRZ
fund for capital improvements within
the zone. After only two years of tax
collections, the TIRZ has generated
approximately $1.4 million in revenue
for capital projects. The TIRZ board
voted to select the expansion of Dixon
Lane from Chinn Chapel Road to
Crestview Drive as the first TIRZ
project.

Planning and Zoning
Process Improvements
To provide convenience and improved
access to reports, and reduce time,
cost, and paper, the Town made
Planning and Zoning Commission
packets available for download on
the Web site. Individuals can now
view all of the background information
provided to the Planning and Zoning
Commission. Additionally, several
changes to the development process
were implemented to improve
customer service.

Master Plan Update
Steering Committee Report
The Town Council approved the Master
Plan Update Steering Committee’s
recommendations in 2007. The
committee held more than 32 meetings
in addition to subcommittee and ad hoc
meetings over an eight-month period.
The process sought to reflect the
community’s current needs and the
changes that have occurred in Flower
Mound since the 2001 adoption.

Lakeside Business District
Retail Opportunities
Business was booming last year and
activity in the Lakeside Business District
continued at high levels. Construction
was either completed or started on 15
buildings totaling 3,722,154 square feet.
Several well-known companies relocated
to the business district including
FUNimation Entertainment, Plains
Cotton Cooperative Association, HD
Supply, and Stacy Furniture. Retail and
dining opportunities were abundant in
Flower Mound as well with the expansion of the Robertson’s Creek and
Highlands Ranch shopping centers.
Several popular retailers and restaurants
opened for business providing Flower
Mound residents with convenient
shopping locations.
Flower Mound 2007 Annual Report

2008 Goals

The River Walk
at Central Park
A conceptual plan has been submitted
for the Forums Property, which would
serve as Flower Mound’s “downtown”

Denton County
Government Center
The Denton County Government
Center is a 21,600-square-foot building
to be located in Western Flower
Mound that will house several Precinct

area and a designated shopping and

Four officials and county branches.

dining location for the region. A local

Creating unique partnership

Flower Mound developer presented

opportunities and increased levels of

plans to develop the approximate
160-acre Forums property, located

service to Flower Mound and Denton
County residents, the government
center is anticipated to be brought

north of FM 1171 between FM 2499

before the Planning and Zoning

and Morriss Road, into a multi-use

Commission in 2008.

commercial and residential project at
a joint Town Council and Planning
and Zoning Commission workshop.
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Flower Mound’s
Lakeside Hotel

Canyon Falls

Conceptual design work and approvals

Canyon Falls, a 626-acre development

will continue on Flower Mound’s first

proposed for the western portion of

hotel, to be located in the Lakeside

Flower Mound, will have a mixture

Business District. Plans for the hotel

of housing types in addition to

have been revised and submitted by

commercial and civic uses. The

the developer for feedback from

project is expected to be brought

the Town.

before the Town Council in early 2008.
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2007 Accomplishments

Progressive F i n a n c i a l P l a n n i n g
Dedicated Sales Tax Election

Cost-Effective Facilities

The Town’s financial staff began
meeting with the Town Councilappointed Revenue Options Committee
in January 2007, and this process
culminated in the calling of four
dedicated sales tax propositions.
All four propositions were approved by
Flower Mound voters on November 6.
The four dedicated sales taxes will
add staffing for two fire stations, two
additional police beats, and provide
approximately $2 million per year for
street maintenance reconstruction
and new park development.

To help improve efficiency and
productivity, the Town negotiated a
five-year lease extension at the Atrium,
which expanded the offices by 2,500
square feet but will cost the Town only
4 percent in additional rent. During
lease negotiations, the Town received
an improvement allowance that was
used to remodel all of the office space.
Much needed conference rooms and
working space were added—improving
the efficiency of Town functions that
office in the building.

Bond Rating Upgrade
All of the Town’s tax-supported bonds
received an upgraded rating from
Moody’s Investors Service, an
independent bond rating agency,
which represents the eighth upgrade in
nine years. Moody’s cited healthy financial operations supported by strong
management as reason for the upgrade.

MBudget and MPersonnel
The Town converted its budgeting
process and position control functions
to a new Web based software in 2007.
The system allows for a more efficient
and transparent budgeting process,
reduced staff time spent on the budget
process, and increased productivity.
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Information Technology
Improvements
The Town’s award-winning Information
Technology Division expanded the
computer infrastructure to include a
home and shared network directory for
most employees. These improvements
allow staff to share common files, while
adding a system-wide file back-up
capacity. The division also implemented
a new Internet service for Town
employees that expands the capacity
ten fold at the same cost as its prior
service. Flower Mound was the first
government client to subscribe to
this new service.

ORGANIZATION OF THE TOTAL BUDGET
$79,363,712
Utility Debt Service
$3,969,303
5.0%
General Debt Service
$6,951,153
8.7%

General Fund
$35,466,415
44.7%

Special Revenue Funds
$2,213,764
2.8%
Internal Service Funds
$4,832,913
6.1%

Enterprise Funds
$25,930,164
32.7%
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2008 Goals

Bank Depository Agreement

Energy Savings

A new Town depository bank will be
selected by April and new banking
services will be implemented to
make use of current technologies
and reduce Town costs.

In an effort to reduce electricity usage
and costs and for environmental concerns, the Town will add new energy
savings technology to the air conditioning units at several of its facilities.

Updated Financial Policies

GENERAL FUND EXPENDITURES

Town Council will be presented with
revisions and additions to the Town’s
financial policies to guide the financial
decisions over the next several years.

Non-Departmental
6.4%

Fire & Emergency
Services

Infrastructure Services
8.0%

18.4%

Administrative Services
3.3%
Legislative Services
1.3%

Financial
Services
17.7%

Employee Performance
Measurement,
Wellness Program
To help increase efficiency,
productivity, and customer service,
a new and improved employee
performance management system will
be implemented during the fiscal year.
Additionally, an expanded employee
wellness program that includes
individual health screenings, health
coaching, and disease control
measures will be implemented.
The benefits of this program are
healthier employees and reduced
long-term health care expenses
to the Town.

GENERAL FUND REVENUE

Development Services
4.2%

Police
Services

Utility
Franchise
Taxes
11.8%

Community
Services
15.3%

25.4%

Sales Tax
Collections
18.6%
Property Taxes
54.0%

Other Taxes 0.3%
Charges for Current Services 0.7%
Licenses & Permits 3.4%
Fines & Forfeitures 3.9%
Interest & Rent 2.0%
Intergovernmental Revenue 0.8%
Other Revenue 4.5%
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“Every day you may make progress.
Every step may be fruitful.
Yet there will stretch out before you an
ever-lengthening, ever-ascending, ever improving path.
You know you will never get to the end of the journey.
But this, so far from discouraging,
only adds to the joy and glory of the climb.”

—Sir Winston Churchill

www.flower-mound.com
townhall@flower-mound.com
972-874-6000

