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T ¢ Fl TOWN OF FLOWER MOUND, TEXAS
own of FlewerMotnd———— 2009-2010 ANNUAL BUDGET
Attn: Town Secretary's Office
2121 Cross Timbers Rd.
Flower Mound, TX 75028

TOWN OF FLOWER MOUND, TEXAS
ORDINANCE NO. 3(; -0

AN ORDINANCE OF THE TOWN OF FLOWER MOUND, TEXAS, ADOPTING AND
APPROVING THE BUDGET FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2009,
AND ENDING SEPTEMBER 30, 2010, AND MAKING APPROPRIATIONS FOR EACH
FUND AND DEPARTMENT; ESTABLISHING A SINKING FUND FOR EXISTING
TOWN FINANCIAL OBLIGATIONS; PROVIDING FOR THE LEVYING AND
COLLECTION OF A SUFFICIENT TAX TO PAY THE INTEREST ON SUCH SINKING
FUND OBLIGATIONS; REPEALING CONFLICTING ORDINANCES; PROVIDING A
SAVINGS AND SEVERABILITY CLAUSE; AND DECLARING AN EFFECTIVE DATE.

WHEREAS, the Town Manager has caused to be filed with the Town
Secretary a budget to cover all proposed expenditures of the government of the
Town for the fiscal year beginning October 1, 2009, and ending September 30,
2010; and

WHEREAS, said budget shows, as definitely as possible, each of the various
projects for which appropriations are made in the budget and the estimated amount
of money carried in the budget for each such project; and

WHEREAS, said budget has been filed with the Town Secretary and has been
available for inspection by any taxpayer; and

WHEREAS, notice of public hearing on the proposed Annual Budget, stating
the date, time, place, and subject matter of said public hearing was given as
required by the laws of the State of Texas; and

WHEREAS, one (1) such public hearing was held on August 27, 2009, prior
approval of which date being hereby ratified and confirmed by the Town Council,
and all those wishing to speak on the budget were heard; and

WHEREAS, the Town Council has studied said budget and listened to the
comments of the taxpayers at the public hearing held, and therefore has determined
that the budget attached in fund total hereto is in the best interest of the Town of
Flower Mound; and

WHEREAS, the Town Council has created a Sinking Fund for the funding of a
contract of employment and the Town Council has determined it is in the best
interest of the Town that such obligation created thereby be continued.

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE
TOWN OF FLOWER MOUND, TEXAS, THAT:

'PEOPLE ;&lﬂgﬁ,&liej\l[h- 1!\LITY OF LIF
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TOWN OF FLOWER MOUND, TEXAS

ORDINANCE NO. ‘ﬂ a ‘ ;() 2009-2010 ANNUAL BUDGET PAGE 2

SECTION 1

The budget attached in fund total hereto as Exhibit “A”, and incorporated
herein for all purposes, is adopted for the fiscal year beginning October 1, 2009,
and ending September 30, 2010, and there is hereby appropriated from the funds
indicated and for such purposes, respectively, such sums of money for such
projects, operations, activities, purchases, and other expenditures as proposed in
the attached budget. The budget includes a contingent appropriation in the General
Fund of $4,076,165 (i.e., 10 percent of total expenditures) to be used in the event
of unforeseen items of expenditure. Such contingent appropriations shall be under
the control of the Town Manager and distributed by him, after approval of the
Town Council.

SECTION 2

From and after the effective date of this Ordinance, the Assistant Town
Manager/Chief Financial Officer is hereby directed to create and maintain a Sinking
Fund for the payment of the debt created by the Town’s Employment Agreement
with the Town Manager through September 30, 2010, unless said Employment
Agreement is terminated pursuant to its terms before such date. The Sinking Fund
shall consist of two percent (2%) of the gross base salary due and owing the Town
Manager through September 30, 2010, as referenced in the Employment
Agreement, or any other amount approved by the Town Council. Further, the
proceeds placed into the Sinking Fund for this fiscal year (2009-2010) shall be from
the Town’'s ad valorem tax and there shall be annually assessed and collected in
due time, form, and manner, a direct and continuing ad valorem tax on all taxable
property within the corporate limits of the Town at a rate from year to year, within
the limitations prescribed by law, on each one hundred dollars valuation of taxable
property as will be sufficient to provide funds to satisfy any obligations under the
Employment Agreement during the fiscal year.

SECTION 3

No expenditure of the funds of the Town shall hereafter be made except in
strict compliance with said budget, except that in the case of grave public
necessity, the Town Council shall authorize amendments to said budget such
emergency expenditures to meet unusual and unforeseen conditions which could
not, by reasonably diligent thought and attention, have been included in the original
budget.

SECTION 4

The Town Manager shall file or cause to be filed two (2) true and correct
copies of said approved budget, along with this Ordinance, with the Town

"QUALITY PEOPLE + QUALITY SERVICE = QUALITY OF
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ORDINANCE NO. 30 -(¢ }C4  2009-2010 ANNUAL BUDGET PAGE 3

Secretary, who shall file or cause to be filed one (1) true and correct copy of same
in the office of the County Clerk of Denton County, Texas.

SECTION 5

Any and all ordinances, resolutions, rules, regulations, policies, or provisions
in conflict with the provisions of this Ordinance are hereby repealed and rescinded
to the extent of any conflict herewith.

SECTION 6

If any section, paragraph, sentence, clause, phrase, or word in this
Ordinance, or application thereof by any persons or circumstances is held invalid in
any Court of competent jurisdiction, such holding shall not affect the validity of the
remaining portions of this Ordinance; and the Town Council hereby declares it
would have passed such remaining portions of the ordinance despite such invalidity,
which remaining portions shall remain in full force and effect.

SECTION 7

The necessity of adopting and approving a budget for the next fiscal year as
required by the laws of the State of Texas requires that this Ordinance shall take
effect immediately from and after its passage.

DULY PASSED, APPROVED AND ADOPTED BY THE TOWN COUNCIL OF
THE TOWN OF FLOWER MOUND, TEXAS, BY A VOTE OF f—l TO (/) ON
THIS 21* DAY OF SEPTEMBER, 2009.

e mlmm,,

:“-\‘ O Fz_r [,:,’/1',/ APPROVED:

:‘) _____ ..f‘/,z;:)% /m‘x
't n e L é 7 .
S iE Aody A. Smith, MAYOR

), \\\\
g o

Paula J. Pascl%l TOWN SECRETARY

APPROVED AS TO FORM AND LEGALITY:

S M08

Terrence S. Welch, TOWN ATTORNEY

"QUALITY PEOPLE + QUALITY SERVICE = QUALITY OF LIFE"
301




TOWN OF FLOWER MOUND, TEXAS

ORDINANCE NO. 5(7 i )CI 2009-2010 ANNUAL BUDGET PAGE 4
STATE OF TEXAS §
COUNTY OF DENTON §

BEFORE ME, IZ[; AU k_,( 1 Ei“d:{_‘ - Notary Public, on this day personally appeared Jody A. Smith,

Mayor, known to me; whose name'is subscribed to the foregoing instrument, and acknowledged to me that
she executed that instrument for the purposes and consideration therein expressed.

Given under my hand and seal of of,ficv.afvtlgjgs‘ﬁSr day of chlukk ¢ 2009.

\\’9(1 A wﬁ

NOTARY-PUBLIC in and foF the State of Texas

"QUALITY PEOPLE + QUALITY SERVICE = QUALITY OF LIFE"
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TOWN OF FLOWER MOUND, TEXAS

2009-2010 ANNUAL BUDGET
EXHIBIT "A”

Town of Flower Mound, Texas

FY 09-10
General Stormwater Internal
PROPOSED REVENUES General Debt Service Utility Utility Service
Fund Fund Fund Fund Funds
Property Taxes $22,580,140 $ 8,106,634 $ - $ - $ -
Utility Franchise Taxes 4,624,200 - - - -
Sales Tax Collections 6,715,600 - - - -
Other Taxes 125,000 - - - -
Charges for Current Services 1,664,200 - - - -
Licenses and Permits 1,023,650 - - - -
Fines and Forfeitures 1,693,080 - - - -
Investment Earnings 416,550 25,000 70,000 2,717 -
Intergovernmental Revenue 336,284 - - - -
Interfund Transfer - - 305,168 - -
Other Revenue 1,778,500 - 58,000 - -
Water Sales - - 20,598,468 - -
Sewer Charges - - 8,340,651 - -
Stormwater Fees - - - 1,081,662 -
Drainage Inspections - - - 93,750 -
Taps and Connect Fees - - 84,170 - -
Solid Waste Collection - - 114,440 - -
Penalties-Utility Billing - - 293,000 4,693 -
Health Insurance Fund - - - - 6,194,968
Vehicle, Equipment & Technology Replacement Fund - - - - 1,169,127
TOTAL REVENUE $40,957,204 $ 8,131,634 $ 29,863,897 $ 1,182,822 $ 7,364,095
General Stormwater Internal
PROPOSED EXPENDITURES General Debt Service Utility Utility Service
Fund Fund Fund Fund Funds
Town Manager's Office $ 577,876 $ - 3 - $ - $ -
Legislative Services 494 576 - - - -
Development Services 1,610,199 - - - -
Community Services 7,703,947 - - 171,624 -
Pctice Services 9,853,013 - - - -
Financial Services 7,284,652 - 1,274,778 - -
Fire & Emergency Services 7,658,019 - - - -
Community Relations 784,361 - - - -
General Fund Non-Departmental 2,025,332 - - - -
Utility Fund Non-Departmental - 6,173,857
Infrastructure Services 2,769,675 - 22,308,832 978,373 -
Debt Service - 8,251,357 - - -
Health Insurance Fund - - - - 6,203,082
Vehicle, Equipment & Technology Replacement Fund - - - - 1,169,000
TOTAL EXPENDITURES $40,761,650 $ 8,251,357 $29,757,467 $ 1,149,997 $ 7,372,082
NET CHANGE $ 195,554 $  (119,723) $ 106,430 $ 32,825 3 (7,987)
General Stormwater Internal
2009-2010 FUND BALANCE PROJECTION General Debt Service Utility Utility Service
Fund Fund Fund Fund Funds
Unreserved Fund Balance 10/1/09 $ 7,211,261 $ 576,854 $ 3,355,951 $ 138,802 $ 6,252,265
Revenue 40,957,204 8,131,634 29,863,897 1,182,822 7,364,095
Expenditure (40,761,650) (8,251,357) (29,757,467) (1,149,997) (7,372,082)
Unreserved Fund Balance 09/30/10 $ 7,406,815 $ 457,131 $ 3,462,381 $ 171,627 $ 6,244,278
"QUALITY PEOPLE + QUALITY SERVICE = QUALITY OF LIFE
Attachment 1 K
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TOWN OF FLOWER MOUND, TEXAS

2009-2010 ANNUAL BUDGET

TOWN OF FLOWER MOUND, TEXAS
RESOLUTION NO. 30 -0

A RESOLUTION OF THE TOWN OF FLOWER MOUND COUNCIL ACTING AS THE
BOARD OF DIRECTORS OF THE TOWN OF FLOWER MOUND CRIME CONTROL
AND PREVENTION DISTRICT, ADOPTING AND APPROVING THE BUDGET FOR
THE TOWN OF FLOWER MOUND CRIME CONTROL AND PREVENTION DISTRICT
FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2009, AND ENDING SEPTEMBER
30, 2010; PROVIDING A SAVINGS CLAUSE; PROVIDING A SEVERABILITY
CLAUSE; AND DECLARING AN EFFECTIVE DATE.

WHEREAS, the Town Council acting as the Board of Directors of the Town
of Flower Mound Crime Control and Prevention District (Crime District) has caused
to be filed with the Town Secretary a budget to cover all proposed expenditures of
the Crime District for the fiscal year beginning October 1, 2009, and ending
September 30, 2010; and

WHEREAS, said budget shows, as definitely as possible, each of the various
projects for which appropriations are made in the budget and the estimated amount
of money carried in the budget for each such project; and

WHEREAS, said budget has been filed with the Town Secretary and has been
available for inspection by any taxpayer; and

WHEREAS, notice of public hearing on the proposed Crime District Budget,
stating the date, time, place, and subject matter of said public hearing was given as
required by the laws of the State of Texas; and

WHEREAS, one (1) such public hearing was held on August 27, 2009, prior
approval of which date being hereby ratified and confirmed by the Town Council
acting as the Board of Directors for the Crime District, and all those wishing to
speak on the budget were heard; and

WHEREAS, the Town Council as the Board of Directors for the Crime District
has studied said budget and listened to the comments of the taxpayers at the
public hearing held, and therefore has determined that the budget attached is in the
best interest of the Town of Flower Mound Crime District. ‘

"QUALITY PEOPLE + QUALITY SERVICE = QUALITY OF LIFE"
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TOWN OF FLOWER MOUND, TEXAS

2009-2010 ANNUAL BUDGET

RESOLUTION NO. 30 -0¥%1 PAGE 2

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE
TOWN OF FLOWER MOUND, TEXAS ACTING AS THE BOARD OF DIRECTORS OF
THE CRIME CONTROL AND PREVENTION DISTRICT, THAT:

SECTION 1

The budget attached in total hereto as Exhibit “A”, and incorporated herein
for all purposes, is adopted for the fiscal year beginning October 1, 2009, and
ending September 30, 2010, and there is hereby appropriated from the funds
indicated and for such purposes, respectively, such sums of money for such
projects, operations, activities, purchases, and other expenditures as proposed in
the attached budget.

SECTION 2

No expenditure of the funds of the Crime District shall hereafter be made
except in strict compliance with said budget, except that in the case of grave
necessity, the Town Council acting as the Board of Directors of the Crime District
shall authorize amendments to said budget such emergency expenditures to meet
unusual and unforeseen conditions which could not, by reasonably diligent thought
and attention, have been inciluded in the original budget.

SECTION 3

The Town Manager shall file or cause to be filed two (2) true and correct
copies of said approved budget, along with this Resolution, with the Town
Secretary, who shall file or cause to be filed one (1) true and correct copy of same
in the office of the County Clerk of Denton County, Texas.

SECTION 4

If any section, paragraph, sentence, clause, phrase, or word in this
Resolution, or application thereof by any persons or circumstances is held invalid in
any Court of competent jurisdiction, such holding shall not affect the validity of the
remaining portions of this Resolution; and the Town Council acting as the Board of
Directors of the Crime District hereby declares it would have passed such remaining
portions of the resolution despite such invalidity, which remaining portions shall
remain in full force and effect.

"QUALITY PEOPLE + QUALITY SERVICE = QUALITY OF LIFE"
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TOWN OF FLOWER MOUND, TEXAS
2009-2010 ANNUAL BUDGET

RESOLUTION NO. 30 -OF PAGE 3

SECTION 5

The necessity of adopting and approving a budget for the next fiscal year as
required by the laws of the State of Texas requires that this Resolution shall take
effect immediately from and after its passage.

DULY PASSED, APPROVED AND ADOPTED BY THE TOWN COUNCIL OF
THE TOWN OF FLOWER MOUND, TEXAS, ACTING AS THE BOARD OF
DIRECTORS FOR THE TOWN OF FLOWER MOUND CRIME CONTROL AND
PREVENTION DISTRICT BY AVOTEOF 4 TO ) ON THIS 21* DAY OF
SEPTEMBER, 2009. e

APPROVED:

Jgdy A7Smith, MAYOR

ATTEST:

et Crachal]

Paula J. Pagéhal, TOWN SECRETARY

APPROVED AS TO FORM AND LEGALITY:

g M

Terrence S. Welch, TOWN ATTORNEY

"QUALITY PEOPLE + QUALITY SERVICE = QUALITY OF LIFE"
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TOWN OF FLOWER MOUND, TEXAS

2009-2010 ANNUAL BUDGET
EXHIBIT "A"

Town of Flower Mound, Texas
FY 09-10

CRIME CONTROL AND PREVENTION DISTRICT

PROPOSED REVENUES

Taxes

Licenses and Permits
Intergovernmental Revenue
Charges for Services

Fines and Forfeitures
Interest Earnings

Interfund Transfer

Other Revenue

TOTAL REVENUE

PROPOSED EXPENDITURES

Town Manager's Office
Legislative Services
Development Services
Community Services

Police Services

Financial Services

Fire & Emergency Services
Community Relations Services
Infrastructure Services
TOTAL EXPENDITURES

NET CHANGE

2009-2010 FUND BALANCE PROJECTION

Unreserved Fund Balance 10/1/09
Revenue

Expenditure

Unreserved Fund Balance 09/30/10

Aftachment 1

309

Crime District

Sales Tax
Fund

$ 1,615,941
15,600

$ 1,631,541

Crime District

Sales Tax
Fund
$ _
1,629,562
$ 1,629,562
$ 1,979

Crime District
Sales Tax
Fund

$ 600,823
1,631,541
(1,629,562)

3 602,802

"QUALITY PEOPLE + QUALITY SERVICE = QUALITY OF LIFE"




TOWN OF FLOWER MOUND, TEXAS

2009-2010 ANNUAL BUDGET

TOWN OF FLOWER MOUND, TEXAS
RESOLUTION NO. 9 -9

A RESOLUTION OF THE TOWN OF FLOWER MOUND COUNCIL ACTING AS THE
BOARD OF DIRECTORS OF THE TOWN OF FLOWER MOUND FIRE CONTROL,
PREVENTION, AND EMERGENCY MEDICAL SERVICES DISTRICT, ADOPTING AND
APPROVING THE BUDGET FOR THE TOWN OF FLOWER MOUND FIRE CONTROL,
PREVENTION, AND EMERGENCY MEDICAL SERVICES DISTRICT FOR THE FISCAL
YEAR BEGINNING OCTOBER 1, 2009, AND ENDING SEPTEMBER 30, 2010;
PROVIDING A SAVINGS CLAUSE; PROVIDING A SEVERABILITY CLAUSE; AND
DECLARING AN EFFECTIVE DATE.

WHEREAS, the Town Council acting as the Board of Directors of the Town
of Flower Mound Fire Control, Prevention, and Emergency Medical Services District
(Fire District) has caused to be filed with the Town Secretary a budget to cover all
proposed expenditures of the Fire District for the fiscal year beginning October 1,
2009, and ending September 30, 2010; and

WHEREAS, said budget shows, as definitely as possible, each of the various
projects for which appropriations are made in the budget and the estimated amount
of money carried in the budget for each such project; and

WHEREAS, said budget has been filed with the Town Secretary and has been
available for inspection by any taxpayer; and

WHEREAS, notice of public hearing on the proposed Fire District Budget,
stating the date, time, place, and subject matter of said public hearing was given as
required by the laws of the State of Texas; and

WHEREAS, one (1) such public hearing was held on August 27, 2009, prior
approval of which date being hereby ratified and confirmed by the Town Council
acting as the Board of Directors for the Fire District, and all those wishing to speak
on the budget were heard; and

WHEREAS, the Town Council as the Board of Directors for the Fire District
has studied said budget and listened to the comments of the taxpayers at the

public hearing held, and therefore has determined that the budget attached is in the

best interest of the Town of Flower Mound Fire District.

"QUALITY PEOPLE + QUALITY SERVICE = QUALITY OF LIFE"
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TOWN OF FLOWER MOUND, TEXAS

2009-2010 ANNUAL BUDGET

; G
RESOLUTION No. 09 -1 PAGE 2

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE
TOWN OF FLOWER MOUND, TEXAS ACTING AS THE BOARD OF DIRECTORS OF
THE FIRE DISTRICT, THAT:

SECTION 1

The budget attached in total hereto as Exhibit “A”, and incorporated herein
for all purposes, is adopted for the fiscal year beginning October 1, 2009, and
ending September 30, 2010, and there is hereby appropriated from the funds
indicated and for such purposes, respectively, such sums of money for such
projects, operations, activities, purchases, and other expenditures as proposed in
the attached budget.

SECTION 2

No expenditure of the funds of the Fire District shall hereafter be made
except in strict compliance with said budget, except that in the case of grave
necessity, the Town Council acting as the Board of Directors of the Fire District
shall authorize amendments to said budget such emergency expenditures to meet
unusual and unforeseen conditions which could not, by reasonably diligent thought
and attention, have been included in the original budget.

SECTION 3

The Town Manager shall file or cause to be filed two (2) true and correct
copies of said approved budget, along with this Resolution, with the Town
Secretary, who shall file or cause to be filed one (1) true and correct copy of same
in the office of the County Clerk of Denton County, Texas.

SECTION 4

If any section, paragraph, sentence, clause, phrase, or word in this
Resolution, or application thereof by any persons or circumstances is held invalid in
any Court of competent jurisdiction, such holding shall not affect the validity of the
remaining portions of this Resolution; and the Town Council acting as the Board of
Directors of the Fire District hereby declares it would have passed such remaining

portions of the resolution despite such invalidity, which remaining portions shall

remain in full force and effect.

"QUALITY PEOPLE + QUALITY SERVICE = QUALITY OF LIFE"
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TOWN OF FLOWER MOUND, TEXAS

2009-2010 ANNUAL BUDGET

q

RESOLUTION NO. OQC') -0 PAGE 3

SECTION 5

The necessity of adopting and approving a budget for the next fiscal year as
required by the laws of the State of Texas requires that this Resolution shall take
effect immediately from and after its passage.

DULY PASSED, APPROVED AND ADOPTED BY THE TOWN COUNCIL OF
THE TOWN OF FLOWER MOUND, TEXAS, BY A VOTE OF 4 TO () ON
THIS 21° DAY OF SEPTEMBER, 2009.

APPROVED:

Jody g Smyith, MAYOR

ATTEST:

Paula J. PascHal, TOWN SECRETARY

APPROVED AS TO FORM AND LEGALITY:

N}

Terrence S. V\/elch, TOWN ATTORNEY
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TOWN OF FLOWER MOUND, TEXAS

2009-2010 ANNUAL BUDGET
EXHIBIT "A"

Town of Flower Mound, Texas
FY 09-10

FIRE CONTROL, PREVENTION, AND EMERGENCY
MEDICAL SERVICES DISTRICT

Fire District
PROPOSED REVENUES Sales Tax
Fund
Taxes $ 1,615,941
Licenses and Permits -
Intergovernmental Revenue 1,004,580

Charges for Services -
Fines and Forfeitures -
Interest Earnings 15,600
Interfund Transfer -
Other Revenue

TOTAL REVENUE $ 2,636,121

Fire District
PROPOSED EXPENDITURES Sales Tax
Fund
Town Manager's Office $ -

Legislative Services -
Development Services -
Community Services -
Police Services -
Financial Services -
Fire & Emergency Services 2,482,410
Community Relations Services -
Infrastructure Services

TOTAL EXPENDITURES $ 2,482,410

NET CHANGE $ 153,711
Fire District

2009-2010 FUND BALANCE PROJECTION Sales Tax

Fund

Unreserved Fund Balance 10/1/09 $ 1,479,322

Revenue 2,636,121

Expenditure (2,482,410)

Unreserved Fund Balance 09/30/10 $ 1,633,033

Attachment 1

"QUALITY PEOPLE + QUALITY SERVICE = QUALITY OF LIFE"

313




TOWN OF FLOWER MOUND, TEXAS

2009-2010 ANNUAL BUDGET

TOWN OF FLOWER MOUND, TEXAS
ORDINANCE No. 37 71-(¢)

AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF FLOWER
MOUND, TEXAS, FIXING AND LEVYING MUNICIPAL AD VALOREM TAXES
FOR THE FISCAL YEAR BEGINNING ON OCTOBER 1, 2009, AND ENDING ON
SEPTEMBER 30, 2010, AND FOR EACH FISCAL YEAR THEREAFTER UNTIL
OTHERWISE PROVIDED, AT A RATE OF $0.4497 PER ONE HUNDRED
DOLLARS ($100) ASSESSED VALUATION ON ALL TAXABLE PROPERTY
WITHIN THE CORPORATE LIMITS OF THE TOWN AS OF JANUARY 1, 2009;
DIRECTING THE ASSESSMENT THEREOF TO PROVIDE REVENUES FOR THE
PAYMENT OF CURRENT EXPENSES AND TO PROVIDE AN INTEREST AND
SINKING FUND ON ALL OUTSTANDING DEBTS OF THE TOWN; PROVIDING
FOR DUE AND DELINQUENT DATES TOGETHER WITH PENALITIES AND
INTEREST; REPEALING CONFLICTING ORDINANCES; PROVIDING A SAVINGS
AND SEVERABILITY CLAUSE; AND DECLARING AN EFFECTIVE DATE.

WHEREAS, the Town Council hereby finds that the tax rate for the fiscal
year beginning October 1, 2009, and ending September 30, 2010, hereinafter
levied for current expenses of the Town and the general improvements of the
Town and its property, must be levied to provide the revenue requirements of
the budget for the ensuing year; and

WHEREAS, the Town Council has approved by a separate Ordinance
adopting the budget for the fiscal year beginning on October 1, 2009, and
ending on September 30, 2010; and

WHEREAS, all statutory and constitutional requirements concerning the
levying and assessing of ad valorem taxes have been completed in due and
correct time.

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE
TOWN OF FLOWER MOUND, TEXAS, THAT:

SECTION 1

There be and is hereby levied and ordered to be assessed and collected for

the fiscal year beginning on October 1, 2009, and ending on September 30, *“- o

2010, and for each fiscal year thereafter until otherwise provided, on all taxable

property, real, personal, and mixed, situated within the corporate limits of the -

Town of Flower Mound, Texas, and not exempt by the Constitution of the State
and valid state laws, a tax rate of $0.4497 on each One Hundred Dollars ($100)
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ORDINANCE NO ﬁq,‘f{gN OF FLOWER MOUND, TEXAS
. ~_2009-2010 ANNUAL BUDGET —PAGE2

assessed value of taxable property, which shall be apportioned and distributed
as follows:

A.

For the purpose of defraying the current expenses of the municipal
government of the Town, a tax rate of $0.330885 on each One Hundred
Dollars {$100) assessed value of all taxable property within the Town; and

For the purpose of creating an interest and sinking fund to pay the interest
and principal of all outstanding debt obligations of the Town, not
otherwise provided for, a tax rate of $0.118815 on each One Hundred
Dollars ($100) assessed value of all taxable property within the Town.

THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE
AND OPERATIONS THAN LAST YEAR’'S TAX RATE.

THE TAX RATE WILL EFFECTIVELY BE RAISED BY 1.5 PERCENT
AND WILL RAISE TAXES FOR MAINTENANCE AND OPERATIONS
ON A $100,000 HOME BY APPROXIMATELY $4.93.

SECTION 2

All ad valorem taxes shall become due and payable on October 1, 2009

and all ad valorem taxes shall become delinquent after January 31, 2010.
There shall be no discount for payment of taxes prior to said January 31, 2010.
If any person fails to pay said ad valorem taxes on or before January 31, 2010,
the following penalties shall be payable thereon, to-wit:

During the month of February 2010, six percent ( 6%)
During the month of March 2010, seven percent ( 7%)
During the month of April 2010, eight percent ( 8%)

During the month of May 2010, nine percent ( 9%)

During the month of June 2010, ten percent (10%)

On or after July 1, 2010, twelve percent (12%)
SECTION 3

The Town shall have available all rights and remedies provided by law for :

Taxes shall be payable at the offices of the Denton County Tax Office.

enforcement of the collection of taxes levied under this Ordinance.
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SECTION 4

All delinquent taxes shall bear interest at the rate of twelve percent
(12%) per annum, in addition to the penalties.

SECTION 5

Any and all ordinances, resolutions, rules, regulations, policies, or
provisions in conflict with the provisions of this Ordinance are hereby repealed
and rescinded to the extent of the conflict herewith.

SECTION 6

If any section, paragraph, sentence, clause, phrase, or word in this
Ordinance, or application thereof by any persons or circumstances is held invalid
in any Court of competent jurisdiction, such holding shall not affect the validity
of the remaining portions of this Ordinance; and, the Town Council hereby
declares it would have passed such remaining portions of the Ordinance despite
such invalidity, which remaining portions shall remain in full force and effect.

SECTION 7

The fact that it is necessary that this Ordinance be enacted in order to
authorize the collection of ad valorem taxes for the fiscal year beginning on
October 1, 2009, and ending on September 30, 2010, requires that this
Ordinance shall take effect from and after its passage as the law in such cases
provides.

DULY PASSED, APPROVED, AND ADOPTED BY THE TOWN COUNCIL OF
THE TOWN OF FLOWER MOUND, TEXAS, BY A VOTE OF 4 TO O
ON THIS 21* DAY OF SEPTEMBER, 2009. '

APPROVED:

Dt pfody L)

dy £. Smith, MAYOR

ATTEST:

Paula J. Pascifal, TOWN SECRETARY

APPROVED AS TO FORM AND LEGALITY:

S 2

Terrence S. Welch, TOWN ATTORNEY
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TOWN OF FLOWER MOUND, TEXAS

2009-2010 ANNUAL BUDGET

Town of Flower Mound, Texas
Financial Policies
(Adopted April 21, 2008)

Accounting, Budgeting, and Financial Planning

1.

The Annual Operating Budget shall be prepared such that current revenues plus net
operating transfers and one-time use of excess reserves will be sufficient to support
budgeted expenditures.

. One-time revenues or drawdown of excess reserves will not be used to fund on-

going expenditures. These one-time funding sources shall only be used to fund
capital improvements, capital equipment or other one-time expenditures.

The Town’s Vehicle Equipment Replacement Fund shall be funded annually with the
goal to reach an 85% funding level by September 30, 2012, and to maintain an 85%
funding level or above in future years.

Charges for services and other revenues will be examined annually during the
budget process and adjusted as deemed necessary to respond to cost increases or
any other changing circumstances.

A minimum of a three-year financial forecast shall be prepared annually projecting
revenues and expenditures for all operating funds. This forecast shall be used as a
planning tool in developing the following year's operating budget.

The Town shall annually submit the Annual Operating Budget to the GFOA for the
purpose of earning the Distinguished Budget Presentation Award.

The Town shall annually submit the Comprehensive Annual Financial Report
(CAFR) to the Government Finance Officer's Association (GFOA) for the purpose of
earning the Certificate of Achievement for Excellence in Financial Reporting.

The Town’s CAFR and annual budget shall be made available to Town citizens and
the general public upon request and available on the Town’s website. The Town
shall strive to maintain full transparency and accountability of all of its financial
resources and assets.

The Town will establish accounting practices that conform to generally accepted
accounting principles as set forth by the Governmental Accounting Standards Board.

10.An independent certified public accounting firm will perform an annual audit and a

CAFR shall be issued no later than six months following year-end.
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TOWN OF FLOWER MOUND, TEXAS

2009-2010 ANNUAL BUDGET

General and Debt Service Fund Reserves

1.

The Town’s unreserved fund balance in the General Fund shall be maintained at a
minimum level of 15.0% of annual general fund expenditures.

The Town’s fund balance in the Debt Service Fund shall be maintained at a
minimum level of 4.0% of annual debt service expenditures.

Property Tax Supported Debt

1.

The ratio of net debt (total outstanding tax supported debt less debt paid by the
Utility Fund) to total taxable assessed valuation shall be targeted to maintain a level
of 1.75% or below. This excludes debt of overlapping jurisdictions.

The ratio of debt service fund expenditures to total expenditures (general fund
operating expenditures and debt service combined) shall be targeted to maintain a
level of 20% or below.

The Town’s goal is to reduce the debt service tax rate from the current rate of 12.42
cents (FY 2007-2008) to 12.00 cents or lower by FY 2011-2012. The reduced rate
can be shifted to the general fund tax rate to fund operating costs.

Water and Wastewater Utility

1.

The Town will operate the water and wastewater utility as an enterprise fund with
rates and charges supporting the full cost of all expenses and operations.

The Town shall conduct an annual rate study of water and wastewater charges.
Rates will be determined based on “normalized year” water consumption. The
rates will pass-through, subject to final Town Council approval, to its ratepayers any
rate adjustments pertaining to contracts with its wholesale providers of treated water
purchases or wastewater treatment.

The Town’s goal is to meet a coverage factor in the setting of water and wastewater
rates (based on normalized year assumptions) of at least 1.25 times coverage of all
utility paid debt service for rates adopted by Fiscal Year 2012-2013.

The Town’s goal is to achieve a working capital reserve equal to a minimum of 60
days (16.7%) of the annual expenses by September 30, 2012. Revenues collected
that would bring the reserve in excess of a 90-day level (25.0%) will be used for
capital replacement or expansion expenditures in lieu of issuing debt.

Stormwater Utility

1.

The Town will operate the stormwater utility as an enterprise fund with rates and
charges supporting the full costs of all expenses and operations.

The Town shall conduct a rate review of stormwater charges a minimum of every
three years. The rates will be set, subject to final Town Council approval, to cover
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TOWN OF FLOWER MOUND, TEXAS

2009-2010 ANNUAL BUDGET

the required costs of the Town’s stormwater management program and necessary
drainage improvements.

The Town’s goal is to maintain working capital equal to a minimum of 30 days
(8.3%) of the annual expenses. Revenues collected that would bring the reserve in
excess of a 60-day level (16.7%) will be used for one-time expenditures.

Debt Management

1.

Debt financing which includes general obligation bonds, permanent improvement
bonds, revenue bonds, certificates of obligation, lease/purchase agreements and
other obligations allowed under Texas law shall be used to acquire or construct land
and improvements that cannot be funded by current revenues. The term of debt
shall not exceed the expected useful life of the capital asset being financed.

Each year the Town will adopt a capital improvement plan. The plan will recommend
specific funding of projects for the following two fiscal years and will identify projects
for further consideration in years three through five.

The Town is committed to providing continuing disclosure of certain financial and
operating data and material event notices as required by Securities and Exchange
Commission (SEC) Rule 15c2-12. The Financial Services Department shall be
responsible for the preparation of all disclosure documents and releases required
under Rule 15c¢2-12.

A good faith deposit of 2.0% of the par amount of the bond sale for a competitively-
bid issue or 1.0% of the par amount of the bond sale for a negotiated issue shall be
presented by the underwriter in the form of a check or surety acceptable to the Town
and bond counsel prior to the approval of the bonds by the Mayor and Town Council.

The Town shall use a competitive bidding process in the sale of debt unless the use
of a negotiated process is warranted due to adverse market conditions, such as a
high degree of volatility in the bond market, market timing requirements (refunding),
or a unique pledge or debt structure. The Town will award competitively issued debt
on a true interest cost (TIC) basis.

The Town welcomes ideas and proposals from investment bankers and will seek to
give first consideration to those firms that submit uniqgue and innovative ideas that
benefit the Town. Unsolicited proposals should be submitted to the Town’s Financial
Services Department and the Town'’s financial advisor.

The selection of an underwriter or group of underwriters for a negotiated sale shall
be based on the following factors:

Participation in the Town’s competitive sales;

Submission of unique or creative proposals;

Qualifications of a firm, including their capital position; and
Size and geographic distribution of their sales staff.

apop
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TOWN OF FLOWER MOUND, TEXAS

2009-2010 ANNUAL BUDGET

8. An advance refunding of outstanding debt shall only be considered when present

value savings of at least 3.50% of the principal amount of the refunded bonds are
produced, unless a debt restructuring or bond covenant revisions are necessary.
Savings from refundings will be distributed evenly over the life of the refunded bonds
unless special circumstances warrant another savings structure.

The use of reimbursement resolutions shall be encouraged as a cash management
tool for debt funded projects. Reimbursement resolutions may be used for any
project that has been approved in the Town’s Capital Budget.

Investments

1.

Investments shall be made in conformance with the Town's Investment Policy, with
the primary objectives of:

a. Safety — preservation of capital in the investment portfolio;

b. Liquidity — portfolio remain sufficiently liquid to meet operating requirements; and

c. Yield — goal of rate of return above the higher of the three-month United States
Treasury bill yield or the Federal Funds rate.

Grants

1.

The Town will aggressively pursue all available grant opportunities. Each grant shall
be evaluated on the long-term financial impact to the Town. The Town will only
accept grants for one-time or capital items or when the continued funding of the
program can be incorporated into the Town'’s future budgets.

All grants and other federal and state funds shall be managed to comply with the
laws, regulations, and guidance of the grantor, and all gifts and donations shall be
managed and expended according to the wishes and instructions of the donor.

Tax Collection

1.

The Town shall encourage the Denton County Tax Assessor-Collector to follow an
aggressive policy of collecting property tax revenues. The Town will contract with a
tax collection firm as allowed by state law to take necessary legal action to collect
delinquent taxes. An average collection rate of at least 98.5% of current levy shall
be maintained.

Self-Insurance & Retirement Funds

1.

All retirement and self-insurance funds will be examined annually to ensure that
adequate balances and funding progress are maintained. Unfunded actuarial
liabilities in a retirement program are to be amortized over a 25-year period, or less.
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TOWN OF FLOWER MOUND, TEXAS
2009-2010 ANNUAL BUDGET

BASIS OF ACCOUNTING/BUDGETING

The budgetary and accounting policies contained in the budget document conform to generally accepted
accounting principles (GAAP) as established by the Governmental Accounting Standards Board (GASB).
The accounts of the Town are organized on the basis of funds and account groups, each of which is
considered a separate budgetary and accounting entity. Within the budget, the Town’s various funds are
grouped into the following categories of fund types:

Governmental Fund Types - Include the General Fund, Debt Service Fund, Capital Project Funds,
and Special Revenue Funds. The budget is organized and operated on a modified accrual basis of
accounting. A financial measurement focus is utilized here as well. Under the modified accrual basis
of accounting, revenues are recorded when susceptible to accrual (i.e., both measurable and available).
Available revenues collected within the current period or soon thereafter are used to pay liabilities of
the current period. Expenditures represent a decrease in net financial resources, and other than
interest on general long-term debt, are recorded when the fund liability is incurred, if measurable.
Interest on general long-term debt is recorded when due.

Proprietary Fund Types - Include the Enterprise Funds and Internal Services Fund. These are
accounted and budgeted for on a cost of services or “capital maintenance” measurement focus, using
the accrual basis of accounting. Under the accrual basis of accounting, revenues are recognized when
earned and expenses are recognized when incurred. For purposes of this budget presentation,
depreciation is not displayed and capital expenditures and bond principal payments are shown as
utilized by each fund.

Governmental Fund Types

Government Fund types are those through which most governmental functions of the Town are financed. The
acquisition, use, and balances of the Town’s expendable financial resources and the related liabilities (except
those accounted for in the Proprietary and Fiduciary Fund types) are accounted for through the Governmental
Fund Types.

General Fund - The General Fund is the general operating fund of the Town. It is used to account for
all revenues and expenditures except for those required to be accounted for in other funds. Major
functions financed by the General Fund include: Administration, Public Safety, Community Services,
Financial Services, Library, Public Facilities, and Parks and Recreation.

Special Revenue Funds - Special Revenue Funds are used to account for the proceeds of specific
revenue sources other than expendable trusts or major capital projects. The Special Revenue Funds
include, but are not limited to, the Town’s Library Development Fund, Park Development Fund, and
the Parks and Recreation Special Activities Fund.

Debt Service Fund - The Debt Service Fund is used to account for the accumulation of resources for,
and the payment of, general long-term debt principal, interest, and related costs.
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Capital Projects Funds - The Capital Projects Funds are used to account for financial resources to be
used for the acquisition or construction of major capital items or facilities.

Proprietary Fund Types

Enterprise Funds are used to account for operations that are either financed or operated in a manner similar to
private business enterprises, or where the governing body has decided that periodic determination of revenues
earned, expenses incurred, and/or net income is appropriate for capital maintenance, public policy,
management, control, accountability, or other purposes.

Utility Fund - This fund accounts for water, wastewater, and solid waste collection services for the
residents of the Town. All activities necessary to provide such services are accounted for in the fund,
including administration, operation, maintenance, financing and related debt service, and billing and
collection.

Stormwater Utility Fund - This fund accounts for the costs associated with the implementation and
ongoing administration of stormwater and drainage management needs of the Town. All activities
necessary to provide such services are accounted for in the fund, including administration, operation,
maintenance, and billing and collection.

Internal Service Fund - This fund is the Health Insurance/Flex Accounts Fund that accounts for the
Town’s self insurance activities.
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TOWN OF FLOWER MOUND, TEXAS
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STATUTORY REQUIREMENTS

The single most important financial resource of the Town is the ad valorem tax, better known as the property
tax. Itisimportant for all citizens to fully understand the makeup of the taxes levied against their properties.
The following synopsis provides a basic working knowledge of property taxes and how they are determined.

Much of what taxing authorities such as cities, school districts, counties, and special districts are allowed to
levy for property taxes is determined by the State of Texas. Several years ago, the state legislature established
county appraisal districts. The purpose of these appraisal districts is to determine fair market values of all
taxable property within a specific county. The taxable value of property is determined as of January 1 of each
year.

The appraisal district office generally notifies taxpayers of their assessed valuations in March and allows for
them to challenge the valuations if the taxpayers believe them to be in error. A tax appraisal review board
hears all tax protests and determines if the original valuation is correct or in error. On May 25 of each year,
the appraisal district is required to provide taxing authorities with a certified estimate of total appraised value.
This preliminary estimate is used by the Town to help project what revenues will be available in the next
fiscal year. The preliminary estimate, while providing indications of an increasing or a decreasing tax roll, is
subject to fluctuations because of the possible tax protests mentioned above.

The most important date relating to the appraisal district is July 25. On that date, a certified appraisal roll
must be provided to all taxing authorities. This certified roll provides a basis upon which a tax rate can be
applied to produce necessary revenues for the operation of Town services.

After determination of a tax rate for the upcoming budget year, there are several procedures and tests that
must be applied to the rate in order for state law to be met. They include:

e Calculation and publication of the effective tax rate.

The effective tax rate is the tax rate that, when applied to the taxable assessed valuation, would
produce the same total taxes as last year when properties taxed in both years are compared. The
objective of the effective tax rate is to generate equal tax revenues using taxable valuations from
different years.

e Determination of whether the proposed tax rate is more than the effective tax rate.
Texas state law requires that if a taxing authority raises the tax rate more than the effective tax

rate, there must be published notices of the increase and a public hearing must be held. This is
true even if the tax rate does not change.
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e Determination of whether the proposed tax rate is more than 8% over the
effective tax rate.

The 8% rule as set by state law imposes the maximum rate that may be adopted by taxing
authorities without being subject to tax rollback procedures. If a taxing authority imposes a tax
rate in excess of 8% of the effective tax rate, taxpayers may take measures that could rollback the
adopted rate to an 8% increase. Generally, these procedures involve a petition of eligible voters
and a rollback election.

Article XI, Section 5 of the State of Texas Constitution states in part:

"...but no tax for any purpose shall ever be lawful for any one year, which shall exceed two
and one-half percent of the taxable property of such town."

Calculation of Legal Debt Margin - October 1, 2009

Taxable Assessed Valuation $6,755,288,674

Constitutional Limit 2.50% of assessed valuation
Maximum Constitutional Revenue Available $168,882,217

Tax Rate to Achieve Maximum Tax Revenue $2.50 per $100 of valuation
Proposed Tax Rate for 2009-2010 $0.4497 per $100 of valuation
Available Unused Constitutional Max Tax Rate 2.0503% of assessed valuation

Other requirements relating to the adoption and levying of ad valorem taxes are the publication of the
unencumbered fund balances of the General Fund and Debt Service Fund, the 2009-2010 debt service
requirements, and the 2009 property tax rates in the Town of Flower Mound.

The State of Texas does not provide for a statutory debt limit for cities. The truth-in-taxation criteria specify
that debt (interest and sinking) requirements must be met first, followed by operations. The property tax rate
to meet these needs cannot exceed $2.50 per $100 valuation.
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TOWN OF FLOWER MOUND, TEXAS

This notice concerns 2009 property tax rates for the Town of Flower Mound. It
presents information about three tax rates. Last year's tax rate is the actual rate
the taxing unit used to determine property taxes last year. This year's effective
tax rate would impose the same total taxes as last year if you compare properties
taxed in both years. This year's rollback tax rate is the highest tax rate the taxing
unit can set before taxpayers can start tax rollback procedures. In each case these
rates are found by dividing the total amount of taxes by the tax base (the total
value of taxable property) with adjustments as required by state law. The rates are

2009-2010 ANNUAL BUDGET

2009 Property Tax Rates in Town of Flower Mound

given per $100 of property value.

LAST YEAR'S TAX RATE:

Last year's operating taxes
Last year's debt taxes

Last year's total taxes
Last year's tax base

Last year's total tax rate

THIS YEAR'S EFFECTIVE TAX RATE:

Last year's adjusted taxes (after subtracting taxes on lost property)
This year's adjusted tax base (after subtracting value of new property)
This year's effective tax rate

(Maximum rate unless unit publishes notices and holds hearings.)

THIS YEAR'S ROLLBACK TAX RATE:

+ X

If the Town of Flower Mound adopts a 2009 tax rate equal to the effective tax rate of $0.449927

Last year's adjusted operating taxes (after subtracting taxes on lost
property and adjusting for any transferred function, tax increment
financing, and/or enhanced indigent health care expenditures)

This year's adjusted tax base

This year's effective operating rate

1.08 = this year's maximum operating rate

This year's debt rate

This year's total rollback rate

STATEMENT OF INCREASE/DECREASE

$22,653,386
$8,263,845
$30,917,231
$6,875,079,223
0.449700 /$100

$30,018,760
$6,671,916,478
0.449927 /$100

$21,747,832

$6,671,916,478
0.325960 /$100
0.352036 /$100
0.118815 /$100
0.470851 /$100

per $100 of value, taxes would decrease compared to 2008 taxes by $677,071.

The following estimated balances will be left in the unit's property tax accounts at the end of the

SCHEDULE A - UNENCUMBERED FUND BALANCES

fiscal year. These balances are not encumbered by a corresponding debt obligation.

Type of Property Tax Fund Balance
General Fund $7,211,261
Debt Service Fund $576,854
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SCHEDULE B - 2009 DEBT SERVICE

The unit plans to pay the following amounts for long-term debts that are secured by property
taxes. These amounts will be paid from property tax revenues (or additional sales tax revenues, if
applicable).

Principal or Interest to be
Contract Payment Paid from Other
to be Paid from Property Amounts Total
Description of Debt Property Taxes Taxes to be Paid Payment

General Obligation, Series 2001 $50,000 $42,035 $0 $92,035
General Obligation, Series 2003 $150,000 $123,652 $0 $273,652
General Obligation, Series 2004 $205,000 $181,162 $0 $386,162
General Obligation, Series 2005 - A $315,000 $296,181 $0 $611,181
General Obligation, Series 2005 $1,385,000 $1,087,948 $0 $2,472,948
General Obligation, Series 2006 $275,000 $324,706 $0 $599,706
General Obligation, Series 2007 $330,000 $400,888 $0 $730,888
General Obligation Refunding, Series 2009 $460,000 $144,275 $0 $604,275
Certificates of Obligations, Series 2000 $310,000 $8,680 $0 $318,680
Certificates of Obligations, Series 2001 $470,000 $364,210 $0 $834,210
Certificates of Obligations, Series 2003 $40,000 $35,215 $0 $75,215
Certificates of Obligations, Series 2004 $20,000 $16,844 $0 $36,844
Certificates of Obligations, Series 2005 $30,000 $29,928 $0 $59,928
Certificates of Obligations, Series 2006 $210,000 $249,238 $0 $459,238
Certificates of Obligations, Series 2007 $120,000 $148,179 $0 $268,179
Certificates of Obligations, Series 2008 $75,000 $80,364 $0 $155,364
Certificates of Obligations, Series 2009 $110,000 $124,852 $0 $234,852
Administration and Arbitrage Fees $0 $0 $38,000 $38,000
Total required for 2009 debt service $8,251,357
- Amount (if any) paid from funds listed in Schedule A $225,000
- Amount (if any) paid from other resources $0

Excess collections last year $0
= Total to be paid from taxes in 2009 $8,026,357
+ Amount added in anticipation that the unit will collect

only 100% of its taxes in 2009 $0
= Total Debt Levy $8,026,357

This notice contains a summary of actual effective and rollback tax rates' calculations. You can
inspect a copy of the full calculations at 1505 E. McKinney Street, Denton, TX 76209.

Name of person preparing this notice: Steve Mossman
Title: Denton County Tax Assessor Collector
Date Prepared: July 25, 2009
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2009 Budget Priority Questionnaire

TOWN OF FLOWER MOUND, TEXAS
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Town of Flower Mound, Texas
2009 Town Council

1. What is your priority for the use of any available general fund dollars? Please list the
percentage you would like to have applied to each option for a total of 100%.

Use for compensation plan 20 25 market 25 36.7 *
Use for recurring decision packages 25 25 remainder * 19.1
Use for one-time decision packages 30 remainder _ 25 19.1
Reserve for future fiscal years 25 100 50 75 50 25
Total 100%

* Funds market increases only
** Only fund recurring decision packages if extremely critical to a program

2. Please describe any major issues not listed in the 2009 action items that you feel need to be

addressed.
Responses:
e Initiate plans for a senior center
e No major issues right now
¢ None- let’s survive and continue to be strong
e Create plan to establish Flower Mound as a brand (identity)
e Conduct a competitive analysis with sister cities on Economic Development incentives and

success in attracting corporate relocations/campus commercial; Review/update Economic
Development Incentive Policy to attract corporate relocations/campus commercial to
Lakeside

Senior Citizen Center

Code Enforcement Software, Policies and Procedures upgrades

Building Department Software, Policies, Procedures review, documentation and upgrades
Overall comprehensive new operations software for economies and efficiencies
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3. What are the three to five most important action items for the coming year?

Responses:

e Prepare for lower appraised property valuations for the next two years and budget
accordingly.

e Focus on maintaining current employee cost and benefit levels. | would rather maintain at
current levels that increase compensation or benefits and be forced to cut back at a later
date.

e |dentify new Federal grant opportunities. With the Federal government pouring money into

stimulus initiatives there may be several newly created opportunities to apply for new

sources of funds.

Senior Center- develop a solid plan

Focus on developing Lakeside

Attracting development at the Riverwalk

Smooth road construction

Reinvigorate aging neighborhoods

Solutions to water issues

Revitalize older neighborhoods

Recycling/environmental policy

Implement transportation voucher system for seniors and disabled

Identify ways to sell excess water

Ratchet up code enforcement

Parks master plan to include free standing senior center

Painting of benches/bollards on Town-wide trail system

Beat 8- success

2 Fire stations

Continue applying sales tax to projects determined by CDC

Roads

Complete Fire Station #4

Begin Parks Master Plan to include a free-standing senior center

Maintain General Fund unreserved balance at 15%

Implement code enforcement enhancements

Implement transportation voucher system for seniors and disabled

Completion of our thoroughfares and road projects

Developing and adopting Property Standards

Reviewing and adopting disaster recovery and emergency preparedness plan

Adopting conservative budget/increase rainy day funds

Planning the Review and rewrite of Sign Ordinances
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4. What personal goals you would like to see accomplished during the coming year?

Responses:

Enhancements to our Town entry features.

Identify several options on multipurpose facility to create ample dedicated space to SIM.
Have large wheeled recycling bins for residents and establish a recycling center for drop off
and education. Work with local retailers to identify supplies appropriate for maximizing
recycling efforts and explore the possibility of co-branding recycling retail kits for residents.
Find more space for SIM prior to the ability to build free standing center

Achieving communication and procedural processes with Council

Try to be more responsive to our differences

Establish an environmental sustainability strategy

Establish a crisis management protocol involving Town Council and Executive Staff

Place dog park back on the CIP

Street light @ Waketon/Rippy

Traffic Signal @ Sagebrush/FM 2499

Debate and review of Oil and Gas Ordinance

Completion of new Hospital

Comprehensive plan of development for retail in Riverwalk

Adoption of Property Standards/more effective code enforcement.

5. What are the three most important issues the Town should be addressing in the next three to
five years?

Responses:

We should schedule a vision retreat to get some ideas.
Ensuring the Riverwalk is a quality, diversified, successful Town center
Ribbon cutting at Flower Mound’s new senior center
Review strategies to improve the Town'’s library
Ensure employee compensation remains attractive and competitive
Work diligently to preserve the community feel along Morris Road
Transportation infrastructure
Commercial entities need to follow the same guidelines/ordinances with landscape upkeep
and irrigation restrictions
Work with non-HOA neighborhoods with finding solutions to eroding fences, landscape, etc
with little or no cost to the Town
While working on financial stability...
o New facilities
= Already planned facilities and public works building
= Town Hall/Municipal Center in conjunction with Senior Center. They do not
have to be build at the same time, but let's check to see if there are efficient
ways to share infrastructure costs
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o Continue Lakeside DFW promotion
0 Maintaining older neighborhoods
Establish Flower Mound as brand (identity)
Attract commercial development (hotels, corporate relocations/campus commercial, high
guality restaurants and retail)
Address space needs for Seniors in Motion program
Upgrade and completion of infrastructure
Adopting more conservative budget/increase budget reserves
Property Standards
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FY 2009-2010 Decision Packages

APPROVED
Cost
General Fund
Library Program Room Podium 5,556
Outdated Network Equipment 35,500
Facilities Improvement & Renovation Projects 192,000
Upgrade Impact System 43,750
Total Decision Packages $ 276,806
Utility Fund
Hand Held Electric Valve Actuator 6,250
24-inch Self Repairing Roof Vent 4,200
Vacuum Excavator (potholer) 57,000
Three (3) Street Light Requests 33,500
Total Decision Packages $ 100,950
Stormwater Utility Fund
Tilt Trailer for Skid Steer Tractor 8,250
1/2- Ton Pickup 25,400
Total Decision Packages $ 33,650
Crime District Fund
Administrative Secretary 36,725
Total Decision Packages $ 36,725
Fire District Fund
Fire Hose Tester 4,700
Vehicle Mounted Narcotic Drug Vaults 16,500
Training Room Projection System 7,938
Mobile Data Computers for Engines 35,514
Mobile Data Computers for Fire Prevention Officers 11,838
Total Decision Packages $ 76,490
REMOVED
General Fund Cost
Non-Fiction Books 20,000
Single Family Ext Build & Property Condition Survey 68,500
Pond Dredging 50,000
Decorative Trash Containers 23,250
Chemical Weed Control For Medians 26,255
Median Turf Maintenance Program 37,600
Median Maintenance Crew 200,820
Animal Services Officer 51,784
Replace Impact System 450,000
One GIS Technician 66,212
Maintenance Tech Il 19,372
Residential Concrete Street Crack Sealing Program 25,000
Total Decision Packages $1,038,793
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FY 2009-2010
Approved Non-Discretionary Packages

Cost

Council Support Expenses

Library Subscriptions & Publications

Library Line ltem Increase- Contract/Fee Basis

Library Data Processing Maintenance

Wild About Flower Mound Festival

CAC Electricity Services

DFW Communications Maintenance Fee

Integrated Computer Systems Maintenance

Priority Dispatch Corp Software Mainetenance

Voice Print International Inc Service Contract

Lewisville Tower & Radio Lease Fees

Bank Service Fees

Judges Compensation

Teen Court

Telco Costs-New Fire Stations & Fleet Svcs Bldg

Internet Connection Monthly Expense

Maintenance on 10 Arcgis Engine Runtime Licenses

O&M Costs for New Fire Station #5

O&M Costs for New Fire Station #4

Furniture Replacement Program

Mail Metering Equipment and Supplies

Fire Dept. Memberships

Texas Commission on Fire Protection Certifications

Fire Station Supplies

Class A Foam

ACS Firehouse Software Maintenance and Support

Self-Contained Breathing Apparatus Testing

Cell Phones for Fire Engines

Siren Maintenance Contract

Fire Subscriptions & Publications

Fire Printing and Binding

Public Service Official Uniform

Signs & Markings Materials Line Item Increase

Traffic Signal Funding Increase

School Zone Flashers Pager Replacement

Additional Atrium Lease

Contract with Solutions for Local Control LLC
Total Non-Discretionary Packages

3,400
6,116
1,250
11,900

40,000
1,127
9,072
1,890
1,552
2,127
3,000

22,870
9,856

10,800

10,800
1,000

19,203

50,527

10,000

688
900
700
1,000
1,500
500
6,100
1,400
1,200
450
1,300
1,000

17,040

17,500

40,000

42,397

18,000

$368,165
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Utility Fund

Bank Services Fees

Postage/Delivery Services

Operational Funds for Construction Manager

Additional Funding for Solid Waste Removal

Line ltem Increase

Communications/Air Cards

Line ltem Increase- 308

Valve Acuators- Sequencing Batch Reactor

Lime Sludge Augers

Filter Media

Purchased Water

Bio-Solids Disposal

Regulatory Fee Increase

Waste Management- Bar Screenings

TRA Denton Creek Contractual Debt Service

Insurance Increase

Atrium Rent

Additional Atrium Lease

Contract with Solutions for Local Control LLC
Total Non-Discretionary Packages

Crime District Fund

Power DMS by IDS Software Maintenance
Ammunition
Personal Protection Program
CALEA Mock Assessment
Total Non-Discretionary Packages

Cost

12,654
7,913
945
7,444
45,000
2,000
30,000
11,900
25,000
4,500
729,788
57,000
38,500
4,850
200,000
11,000
6,000
18,420
18,000

$1,230,914

1,950
12,000
7,403
3,681

$ 25,034
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PAY PLAN POLICY

It is the policy of the Town of Flower Mound to provide sufficient compensation for its employees in order
for the Town to attract, retain, and motivate qualified individuals for all positions. The Town's Pay Plan is
fair and equitable in rewarding employees for outstanding work performance that contributes to the overall
success and effectiveness of services provided for the citizens and businesses in Flower Mound.

A well-established Pay Plan is based on:

e Internal Equity - Jobs are evaluated to determine their relative worth in terms of the level of
skills, efforts, responsibilities, and working conditions associated with the job.

e External Equity — Jobs are priced in relation to the marketplace (other cities) through salary
surveys or job market adjustments.

e Individual Equity - Higher levels or progression of pay are available to employees based on work
performance through advancement in the pay grade or through promotional opportunities to higher
level jobs.

Job Evaluation-Classification System

The first key factor in maintaining a sound Pay Plan is the Job Evaluation-Classification System. In
reviewing internal equity, jobs are evaluated to determine their relative worth in terms of the level of skills,
efforts, responsibilities, and working conditions associated with the job. The Job Evaluation System
establishes and defines factors that measure the value of a job. Such factors include education, experience,
mental and physical effort, responsibility, working conditions, and guidance received. Based on the
evaluation of these factors, a job is classified within a pay grade and accompanying salary range.

The Human Resources Division, in cooperation with the Department/Division Head, shall make a systematic
effort to review and revise the classification of positions within the Town in order that the Pay Plan shall
accurately reflect changes in the function, organizational relationships, work methods or duties, and
responsibilities of the job.

An effective job evaluation-classification system is based upon the following principles:
1. Jobs - not people - are classified. Each position should have a written job description
that describes the major expectations of a job by focusing on the general purpose, the

principal duties and responsibilities, and other aspects associated with the job.

2. As nearly as possible, the system places all positions sufficiently alike in categories
which warrant the same pay, selection, and specifications.
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3. The system provides the foundation for a viable and current system of personnel
management; however, to maintain a viable and current system, job descriptions and
classifications must be revised when duties and responsibilities of positions change.

4. The system is based upon current assessment of facts not upon historical data or future
expectations.

Market Adjustment Guidelines

The second key factor in maintaining a sound Pay Plan is market adjustments. The purpose of market
adjustments is to correct situations that might adversely affect the Town’s external competitive positions or
adversely affect internal equity. Prior to the preparation of the Town's Annual Budget, the Director of Human
Resources shall prepare an analysis of prevailing rates of comparable public employment in the area and at
large, taking into consideration cost-of-living factors, budget effects of various alternative pay plans, and
other factors which may be pertinent in recommending changes in the plan.

Determining what other cities pay for comparable jobs, or external equity, assists in establishing the minimum
and maximum pay rates within pay grades. Salary surveys are periodically conducted to determine what other
cities pay for comparable jobs and to ascertain competitive pay rates for those jobs. When selecting the survey
market, other municipalities are selected because of their similar jobs for comparison purposes. Furthermore,
other municipalities are the highest recruitment source to obtain employees with the knowledge, skill and
ability to perform the essential functions of similar jobs within the Town.

The Director of Human Resources shall assist the Town Manager and Chief Financial Officer in making the
recommended changes to the Pay Plan that are necessary to keep the classification and salary ranges current,
uniform, and equitable. Recommended changes in pay policy shall become effective when approved by the
Town Council.

Pay-for-Performance

The third and final factor is pay-for-performance of individual equity. Pay-for-performance is designed to
compensate and reward those employees who have demonstrated and maintained a high level of performance.

A formal performance evaluation shall be conducted on each employee annually based on guidelines set forth
in the Supervisor’s Handbook on Performance Assessment System. The purpose of a performance evaluation
is to improve communication within the Town, ensure a fair and objective review of each employee’s
performance, motivate employees toward improved job performance, note outstanding accomplishments and
areas in need of improvement, promote and improve teamwork among Town employees, determine training
needs, detect changes in jobs and/or organizational problems, assist managers and supervisors in making overall
and individual personnel decisions. In addition, the performance evaluation serves to determine if an
individual is eligible to receive a merit increase.

The basis of the evaluation shall consist mainly of the job expectations as outlined in the job description,
general job assessment factors, and objectives and expectations for the review period. New employees may
receive a performance evaluation from their immediate supervisor after six months of employment with the
Town. Even though this is not a performance evaluation period that requires a formal evaluation, supervisors
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should take this opportunity to complete the evaluation form and share the results with the employee. If there
are any disciplinary or other issues to be addressed, the supervisor shall complete the evaluation and forward
it to Human Resources to be placed in the employee’s personnel file. This evaluation, however, shall not be
accompanied by an increase in pay.

The merit pay date for all employees is an employee’s anniversary date. Prior to the employee’s anniversary
date, all employees shall receive a performance evaluation from their immediate supervisor. The performance
evaluation determines if an individual is eligible to receive a salary increase and determines the amount of the
increase.

A Performance Assessment Tool is used to evaluate the performance of all employees. The performance
assessment form includes various sections for evaluation. Each section contains various factors that are
weighted. The supervisor assigns a value from 0 -3 with a rating of “Unsatisfactory” worth no points (0),
“Below Expectations” worth 1 point, “Meets Expectations” worth 2 points, and “Exceeds Expectations”
worth 3 points. The factor weight and the value assigned contribute to the overall score for each section. The
total performance assessment score is the sum of scores for all factors. The employee is evaluated on these
categories based on the total score. Its interpretation is as follows:

Scores Categories
0-108 Unsatisfactory (U)
109 — 222 Below Expectations (BE)
223 — 336 Meets Expectations (ME)
337 - 450 Exceeds Expectations (EE)

Once the evaluation is completed, the supervisor and the employee shall review the score and the evaluation
category and reach an understanding regarding his evaluation. When all applicable categories have been
discussed and indicated on the Performance Assessment Tool, both the supervisor and the employee shall then
sign the form and return it, along with the Employee Self Assessment form, to the Human Resources
Division. Once the Human Resources Division has reviewed the form and ensured that the form is
appropriately completed, the form shall be placed in the employee's personnel file.

The Pay for Performance Plan is designed to reward those employees who perform at an expected or higher
level of performance. To be eligible for a performance-based increase, an employee must score at least at the
“Meet Expectations” level or “Exceeds Expectations” on his or her performance assessment. Each overall
performance score has an associated percentage of increase. No individual shall receive a pay raise that
would extend his rate of pay above the maximum for that grade unless approved by the Director of Human
Resources and confirmed by the Town Manager.
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PAY PLAN A - EXEMPT EMPLOYEES

FY 2009-2010

PAY GRADE| FLSA! CL]AOSBSZ JOB TITLE PAY BASIS MINIMUM MAXIMUM
8A E PT Audio/Visual Specialist Annual $42,182.27 $59,055.17
8A E PT Executive Assistant Pay Period 1,622.39 2,271.35
8A E PT Librarian Hourly 20.28 28.39
9A E PT Economic Development Specialist Annual $44,291.38 $62,007.93
9A E PT Human Resources Generalist Monthly 3,690.95 5,167.33
Pay Period 1,703.51 2,384.92
Hourly 21.29 29.81

10A E E Adult Services Manager Annual $46,505.95 $65,108.33

10A E E Children's Services Manager Monthly 3,875.50 5,425.69

10A E PT Grants Manager Pay Period 1,788.69 2,504.17

10A E E Meter Services Manager Hourly 22.36 31.30

10A E PT Planner

10A E E Purchasing Agent

10A E E Technical Services Manager

10A E E Utility Account Manager

11A E E Aguatics Supervisor Annual $48,831.24 $68,363.74

11A E E Athletics Supervisor Monthly 4,069.27 5,696.98

11A E PT Budget Coordinator Pay Period 1,878.12 2,629.37

11A E E Customer Relations Manager Hourly 23.48 32.87

11A E E Environmental Health Manager

11A E E Facilities Manager

11A E PT Graduate Engineer

11A E E Human Resources Analyst

11A E E Programs Supervisor

11A E E Property Standards Manager

11A E E Recreation Services Supervisor

11A E E Senior Planner

11A E E Senior Programs Supervisor

11A E PT Webmaster

12A E E Animal Services Manager Annual $51,272.81 $71,781.93

12A E E Community Activity Center Manager Monthly 4,272.73 5,981.83
Pay Period 1,972.03 2,760.84
Hourly 24.65 34.51

13A E E Assistant Building Official Annual $53,836.45 $75,371.03

13A E PT Assistant to the Town Manager Monthly 4,486.37 6,280.92

13A E E Fleet Services & Materials Manager Pay Period 2,070.63 2,898.89

13A E PT Graduate Engineer Il Hourly 25.88 36.24

13A E E Municipal Court Administrator

13A E E Parks Superintendent

13A E E Traffic Control Operations Manager

13A E E Utility Services Manager

14A E E GIS Manager Annual $56,528.27 $79,139.58

14A E E MIS Manager Monthly 4,710.69 6,594.96

14A E PT Senior Project Administrator Pay Period 2,174.16 3,043.83
Hourly 27.18 38.05

15A E E Accounting Manager Annual $59,354.68 $83,096.56

15A E PT Project Engineer Monthly 4,946.22 6,924.71

15A E E Recreation Superintendent Pay Period 2,282.87 3,196.02

15A E PT Special Projects Manager Hourly 28.54 39.95

16A E E CIP Manager Annual $62,322.42 $87,251.38

16A E E Planning Manager Monthly 5,193.53 7,270.95
Pay Period 2,397.02 3,355.82
Hourly 29.96 41.95

17A E E Assistant Director of Public Works Annual $65,438.54 $91,613.95

17A E PT Senior Project Engineer Monthly 5,453.21 7,634.50
Pay Period 2,516.87 3,523.61
Hourly 31.46 44.05

19A E PT Traffic Engineer Annual $72,145.99 $101,004.38

19A E PT Construction Manager Monthly 6,012.17 8,417.03
Pay Period 2,774.85 3,884.78
Hourly 34.69 48.56
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PAY GRADE| FLSA! CL]AOSBSZ JOB TITLE PAY BASIS MINIMUM MAXIMUM

20A E E Engineering Manager Annual $75,753.29 $106,054.60
Monthly 6,312.77 8,837.88
Pay Period 2,913.59 4,079.02
Hourly 36.42 50.99

21A E E Building Official Annual $79,540.95 $111,357.33

21A E E Director of Accounting & Budget Monthly 6,628.41 9,279.78

21A E E Director of Community Affairs Pay Period 3,059.27 4,282.97

21A E E Director of Environmental Services Hourly 38.24 53.54

21A E E Director of Facilities Management

21A E E Director of General Services

21A E E Director of Library Services

21A E E Director of Treasury Operations

22A E E Town Engineer Annual $83,518.00 $116,925.20

22A E E Director of Economic Development Monthly 6,959.83 9,743.77

22A E E Director of Human Resources Pay Period 3,212.23 4,497.12

22A E E Director of Information Technology Hourly 40.15 56.21

22A E E Director of Parks & Recreation

22A E E Director of Public Works

23A E E Chief of Police Annual $96,005.49 $134,407.69

23A E E Executive Director of Community Relations Monthly 8,000.46 11,200.64

23A E E Executive Director of Community Services Pay Period 3,692.52 5,169.53

23A E E Executive Director of Development Services Hourly 46.16 64.62

23A E E Fire Chief

24A E E Assistant Town Manager/CFO Annual $ 110,406.31 $ 154,568.84

24A E E Assistant Town Manager Monthly 9,200.53 12,880.74
Pay Period 4,246.40 5,944.96
Hourly 53.08 74.31

1 - Federal Labor Standards Act Tool:

E = Exempt
N = Non-Exempt

2 - Job Classification

A = Administrative Support/Clerical

E = Exempt Management/Supervisory
F = Fire Services

N = Non-Exempt Supervisory

P = Police Services

PT = Professional Technical

S = Skilled Labor
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PAY PLAN - B NON-EXEMPT EMPLOYEES
FY 2009-2010

PAY GRADE| FLsA? CLJ,SSBSZ JOB TITLE PAY BASIS MINIMUM MAXIMUM
30B N A Accounting Clerk (part-time) Annual $24,619.04 $34,466.66
30B N A Animal Services Clerk Monthly $2,051.59 $2,872.22
30B N S Building Attendant Pay Period $946.89 $1,325.64
30B N A Building Permit Clerk Hourly $11.84 $16.57
30B N S Kennel Technician
30B N A Library Clerk
30B N A Purchasing Clerk
30B N A Water Protection Clerk
31B N S Maintenance Worker | - Park Services Annual $25,850.00 $36,189.99
31B N S Maintenance Worker | - Street Services Monthly $2,154.17 $3,015.83
31B N S Maintenance Worker | - Utility Line Maintenance Pay Period $994.23 $1,391.92
31B N S Maintenance Worker I - Utility Operations Hourly $12.43 $17.40
31B N A Receptionist
32B N A Utility Account Representative | Annual $27,142.50 $37,999.49
32B N A Engineering Assistant Monthly $2,261.87 $3,166.62
Pay Period $1,043.94 $1,461.52
Hourly $13.05 $18.27

33B N S Building & Grounds Technician Annual $28,499.62 $39,899.47

33B N S Equipment Operator Monthly $2,374.97 $3,324.96

33B N A Library Assistant Pay Period $1,096.14 $1,534.59

33B N S Maintenance Worker Il - Park Services Hourly $13.70 $19.18

33B N S Maintenance Worker |l - Street Services

33B N S Meter Services Technician |

33B N A Permit Specialist

33B N S Plant Mechanic

33B N S Sign Technician |

33B N A Technical Services Specialist

34B N A Utility Account Representative I Annual $29,924.60 $41,894.44

34B N A Administrative Secretary Monthly $2,493.72 $3,491.20
Pay Period $1,150.95 $1,611.32
Hourly $14.39 $20.14

35B N S Animal Services Officer Annual $31,420.83 $43,989.16

35B N A Deputy Court Clerk Monthly $2,618.40 $3,665.76

35B N S Fleet Services Technician Pay Period $1,208.49 $1,691.89

35B N PT GIS Technician Hourly $15.11 $21.15

35B N S Heavy Equipment Operator

35B N S Meter Services Technician I

35B N PT Planning Technician |

35B N S Sign Technician Il

36B N S Plant Operator | Annual $32,991.87 $46,188.62

36B N A Senior Utility Account Representative Monthly $2,749.32 $3,849.05
Pay Period $1,268.92 $1,776.49
Hourly $15.86 $22.21

37B N A Administrative Assistant Annual $34,641.47 $48,498.05

37B N PT Accounting Technician Monthly $2,886.79 $4,041.50

37B N PT Aquatics Coordinator Pay Period $1,332.36 $1,865.31

37B N N Chief Mechanic Hourly $16.65 $23.32

37B N N Crew Leader - Park Services

37B N N Crew Leader - Street Services

37B N N Crew Leader - Utility Line Maintenance

37B N S HVAC Technician

37B N S Maintenance Technician Il

37B N PT Payroll Technician

37B N PT Planning Technician Il

37B N PT Programs Coordinator

37B N PT Records Management Coordinator

37B N S Signal Technician |

37B N PT Water Protection Officer
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JOB

PAY GRADE| FLsA? CLASS? JOB TITLE PAY BASIS MINIMUM MAXIMUM
38B N S Bio Solids Operator Annual $36,373.54 $50,922.96
38B N S Plant Operator Il Monthly $3,031.13 $4,243.58

Pay Period $1,398.98 $1,958.58
Hourly $17.49 $24.48
39B N PT Construction Inspector Annual $38,192.22 $53,469.10
39B N PT Customer Relations Specialist Monthly $3,182.68 $4,455.76
39B N PT Lab Technician Pay Period $1,468.93 $2,056.50
39B N N Lead Services Technician Hourly $18.36 $25.71
39B N PT Plans Examiner
39B N PT Property Standards Specialist
39B N N Senior Court Clerk
39B N N Sign and Markings Supervisor
39B N S Signal Technician Il
40B N N Chief Operator Annual $40,101.83 $56,142.56
40B N N Circulation Supervisor Monthly $3,341.82 $4,678.55
40B N PT Network Technician Pay Period $1,542.38 $2,159.33
Hourly $19.28 $26.99
41B N N Animal Services Supervisor Annual $42,106.92 $58,949.69
41B N PT Building/Electrical Inspector Monthly $3,508.91 $4,912.47
41B N PT Commercial Plans Examiner Pay Period $1,619.50 $2,267.30
41B N PT Environmental Health Specialist Hourly $20.24 $28.34
41B N PT Plumbing/Mechanical Inspector
41B N N Senior Construction Inspector
41B N N Senior Drainage/Utility Inspector
41B N N Signal Supervisor
42B N N Athletic Field Supervisor Annual $45,794.85 $64,112.79
42B N PT Accountant (part time) Monthly $3,816.24 $5,342.73
42B N N Chief Construction Inspector Pay Period $1,761.34 $2,465.88
42B N PT Commercial Building Inspector Hourly $22.02 $30.82
42B N N Deputy Town Secretary
42B N N Drainage & Right-of-Way Supervisor
42B N PT Emergency Management Specialist (part time)
42B N PT Environmental Review Analyst
42B N PT GIS Analyst
42B N PT Lead Network Technician
42B N N Plans Review Supervisor
42B N N Street Services Supervisor
42B N N Utility Line Maintenance Supervisor
42B N N Utility Operations Supervisor

1 - Federal Labor Standards Act Tool:

E = Exempt
N = Non-Exempt

2 - Job Classification

A = Administrative Support/Clerical

E = Exempt Management/Supervisory
F = Fire Services

N = Non-Exempt Supervisory

P = Police Services

PT = Professional Technical

S = Skilled Labor
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PAY PLAN C - POLICE/FIRE ADMIN
FY 2009-2010

PAY GRADE| FLsSA! CL]AOSBSZ JOB TITLE PAY BASIS MINIMUM MAXIMUM
50C N P Deputy Town Marshal Annual $42,606.00 $59,648.40
Monthly $3,550.50 $4,970.70
Pay Period $1,638.69 $2,294.17
Hourly $20.48 $28.68
51C N P Fire Prevention Officer Annual $51,832.00 $72,564.80
Monthly $4,319.33 $6,047.07
Pay Period $1,993.54 $2,790.95
Hourly $24.92 $34.89
52C N F Battalion Chief/EMS Annual $72,063.00 $100,888.20
52C N F Battalion Chief/Training Monthly $6,005.25 $8,407.35
52C N E Director of Police Support Services Pay Period $2,771.65 $3,880.32
Hourly $34.65 $48.50
54C E N Division Chief/Fire Marshal Annual $87,808.00 $122,931.20
54C E E Police Captain Monthly $7,317.33 $10,244.27
Pay Period $3,377.23 $4,728.12
Hourly $42.22 $59.10
55C E E Assistant Fire Chief Annual $92,198.40 $129,077.76
55C E E Assistant Chief of Police Monthly $7,683.20 $10,756.48
Pay Period $3,546.09 $4,964.53
Hourly $44.33 $62.06

1 - Federal Labor Standards Act Tool:

E = Exempt
N = Non-Exempt

2 - Job Classification

A = Administrative Support/Clerical

E = Exempt Management/Supervisory
F = Fire Services

N = Non-Exempt Supervisory

P = Police Services

PT = Professional Technical

S = Skilled Labor

"QUALITY PEOPLE + QUALITY SERVICE = QUALITY OF LIFE"
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TOWN OF FLOWER MOUND, TEXAS
2009-2010 ANNUAL BUDGET
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TOWN OF FLOWER MOUND, TEXAS
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TOWN OF FLOWER MOUND, TEXAS

2009-2010 ANNUAL BUDGET

PAY PLAN FR
PART TIME/REGULAR
FY 2009-2010

PAY GRADE | FLSA' | JOB CLASS? JOB TITLE PAY BASIS MINIMUM MAXIMUM
2FR N S Recreation Aide Annual $8,060.00 $9,568.00
Monthly 671.67 797.33
Pay Period 310.00 368.00
Hourly 7.75 9.20
4FR N S Lifeguard Annual $9,360.00 $11,117.60
Monthly 780.00 926.47
Pay Period 360.00 427.60
Hourly 9.00 10.69
6FR N S Head Lifeguard Annual $10,920.00 $12,968.80
Monthly 910.00 1,080.73
Pay Period 420.00 498.80
Hourly 10.50 12.47
8FR N S Water Safety Instructor Annual $11,960.00 $14,206.40
S Recreation Specialist Monthly 996.67 1,183.87
Pay Period 460.00 546.40
Hourly 11.50 13.66

1 - Federal Labor Standards Act Tool:
E = Exempt
N = Non-Exempt

2 - Job Classification

A = Administrative Support/Clerical
E = Exempt Management/Supervisory

F = Fire Services

N = Non-Exempt Supervisory
P = Police Services

PT = Professional Technical
S = Skilled Labor
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TOWN OF FLOWER MOUND, TEXAS

2009-2010 ANNUAL BUDGET
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DEPARTMENT/POSITION

GENERAL FUND

TOWN MANAGER'S OFFICE

Town Manager
Executive Assistant
Assistant to the Town Manager

Subtotal Division

Subtotal Department

LEGISLATIVE SERVICES

Town Secretary
Deputy Town Secretary

Records Management Coordinator
Town Secretary

Administrative Assistant

Subtotal Division

Subtotal Department

DEVELOPMENT SERVICES

Building & Inspections
Administrative Secretary
Assistant Building Official
Building Official

Building Permit Clerk

Building Inspector
Building/Electrical Inspector
Commercial Plans Examiner
Permit Specialist

Plans Examiner

Plans Review Supervisor
Plumbing/Mechanical Inspector
Commercial Building Inspector
Water Protection Clerk

Water Protection Officer

Subtotal Division

Planning Services
Administrative Assistant

Executive Director of Development Services
Planner

Planning Intern

Planning Technician |

Planning Technician Il

Planning Manager

Senior Planner

Subtotal Division

Subtotal Department

COMMUNITY SERVICES

Administration
Executive Assistant
Executive Director of Community Services

Subtotal Division

Neighborhood Services
Neighborhood Services Manager
Administrative Assistant

Subtotal Division

Park Services
Administrative Secretary
Crew Leader

Iigation Technician
Spray Technician
Maintenance Worker |
Maintenance Worker Il
Park Superintendent
Athletic Field Supervisor
Park Services Supervisor

Subtotal Division

Library Services
Administrative Secretary
Adult Services Librarian
Children's Services Manager
Youth Services Librarian
Circulation Supervisor
Director of Library Services
Library Assistant

Library Clerk

Library Clerk (Part-Time 0.5)
Library Page (Part-Time 0.5)
Adult Services Manager
Systems Coordinator
Technical Services Librarian

TOWN OF FLOWER MOUND, TEXAS

2009-2010 ANNUAL BUDGET

EY 2007-08 EY 2008-09 EY 2008-09 EY 2008-09 EY 2009-10 EY 2010-11 EY 2011-12 EY 2012-13
MODIFIED PROJECTED ADOPTED MODIFIED PROJECTED PROJECTED PROJECTED PROJECTED
1.00 100 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
- - - - 1.00 1.00 1.00 1.00
200 2,00 200 2,00 300 3.00 300 3.00
200 2,00 200 2,00 300 3.00 300 3.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
050 050 050 050 050 050 050 050
350 350 350 350 350 350 350 350
350 350 350 350 350 350 350 350
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
- - - 3.00 3.00 3.00 3.00 3.00
200 2,00 200 - - - - -
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 100 1.00 100
1.00 1.00 1.00 1.00 - - - -
2,00 2,00 200 2,00 200 2,00 200 2,00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
15.00 15,00 15.00 16,00 15.00 15,00 15.00 15,00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
- - - 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 100 1.00 100 1.00 100 1.00 100
1.00 - - - - - - -
1.00 200 200 1.00 1.00 1.00 1.00 1.00
7.00 7.00 7.00 7.00 7.00 7.00 7.00 7.00
22,00 22,00 2200 23,00 2200 22,00 2200 22,00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
200 2,00 200 2,00 200 2,00 200 2,00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
8.00 8.00 8.00 8.00 800 8.00 800 8.00
9.00 9.00 9.00 9.00 9.00 9.00 9.00 9.00
7.00 7.00 7.00 7.00 7.00 7.00 7.00 7.00
- 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 - - - - - - -
27.00 27.00 27.00 27.00 27.00 27.00 27.00 27.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
2.00 2,00 2.00 2,00 2.00 2,00 2.00 2.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
200 2,00 200 2,00 200 2.00 200 2.00
1.00 1.00 1.00 1.00 1.00 100 1.00 100
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
200 2,00 200 2,00 200 2,00 200 2,00
3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
150 150 150 150 350 350 350 350
2.00 2.00 2.00 2,00 - - - -
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
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DEPARTMENT/POSITION

Technical Services Manager
Technical Services Specialist

Subtotal Division

Recreation & Leisure Services Mgmt
Administrative Secretary

Programs Supervisor

Recreation Superintendent

Director of Parks and Recreation
Athletics Supervisor

Subtotal Division

Seniors in Motion
Senior Programs Supervisor

Subtotal Division

CAC Administration

Community Activity Center Manager
Recreation Services Supervisor
Recreation & Leisure Services Manager
Programs Coordinator

Recreation Specialist (Part-time)
Recreation Aide (Temp/Seasonal)
Recreation Aide (Part-time Regular)

Subtotal Subdivision

CAC Recreation Programs
Day Camp Counselor
Adventure Camp Counselor
Adventure Camp Director
Day Camp Director

Subtotal Division

CAC Aquatic Programs
Aquatics Coordinator

Aquatics Supervisor

Head Life Guard (Part-time Regular)

Head Life Guard (Temp/Seasonal)

Life Guard (Temp/Seasonal)

Life Guard (Part-time Regular)

Water Safety Instructor (Part-time Regular)
Water Safety Instructor (Temp/Seasonal)
Customer Service Supervisor

Special Programs Supervisor

Recreation Intern (Temp/Seasonal)

Subtotal Division

Environmental Services
Administrative Secretary
Environmental Health Manager
Property Standards Manager
Property Standards Specialist
Environmental Health Specialist
Director of Environmental Services
Administrative Assistant
Environmental Resources Intern
Environmental Review Analyst

Subtotal Division

Subtotal Department

POLICE SERVICES

Animal Services
Animal Services Manager
Animal Services Supervisor
Animal Health Technician
Animal Services Clerk
Animal Services Officer
Animal Services Officer I1
Kennel Technician

Subtotal Division

Police Operations
Administrative Secretary
Assistant Police Chief

Captain

Chief of Police
Communications Officer
Communications Supervisor
Community Service Officers
Director of Support Services
Executive Assistant

Investigator

Jail Services Supervisor
Lieutenant

Police Fleet Services Technician
Police Officer

Police Officer - Personnel Investigator
Property/Evidence Analyst
Records Clerk

Records Supervisor

School Resource Officer
Sergeant

TOWN OF FLOWER MOUND, TEXAS

2009-2010 ANNUAL BUDGET

EY 2007-08 EY 2008-09 EY 2008-09 EY 2008-09 EY 2009-10 EY 2010-11 EY 201112 EY 2012-13
MODIFIED PROJECTED ADOPTED MODIFIED PROJECTED PROJECTED PROJECTED PROJECTED

1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
19.50 19.50 19.50 19.50 19.50 19.50 19.50 19.50
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
150 150 150 150 150 150 150 150
3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
13.00 13.00 13.00 13.00 13.00 13.00 13.00 13.00
2150 2150 2150 2150 2150 2150 2150 2150
150 150 150 150 150 150 150 150
0.50 050 0.50 050 0.50 050 0.50 050
0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25
0.25 0.25 025 0.25 025 0.25 0.25 0.25
250 250 250 250 250 250 250 250
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00
7.50 750 7.50 750 7.50 750 7.50 750
3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
225 225 225 225 225 225 225 225
21.75 21.75 21.75 21.75 21.75 21.75 21.75 21.75
2,00 2.00 2,00 2.00 2,00 2.00 2,00 2.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
200 2.00 200 2.00 200 2.00 200 2.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

0.50 050 0.50 - - - - -
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
13.50 1350 13.50 13.00 13.00 13.00 13.00 13.00
119.75 119.75 119.75 119.25 119.25 119.25 119.25 119.25
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

- - - 1.00 1.00 1.00 1.00 1.00
2,00 2.00 2,00 2.00 2,00 2.00 2,00 2.00
3.00 3.00 3.00 2.00 2.00 2.00 2.00 2.00
2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
8.00 8.00 8.00 8.00 8.00 8.00 8.00 8.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

13.00 13.00 13.00 1250 12.50 1250 12.50 1250
3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
4.00 4.00 4.00 4.00 3.00 3.00 3.00 3.00

- - - - 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
9.00 9.00 9.00 9.00 - - - -

- - - - 1.00 1.00 1.00 1.00
3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

37.00 37.00 37.00 37.00 50.00 50.00 50.00 50.00
1.00 1.00 1.00 1.00 - - - -
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
3.00 3.00 3.00 3.00 2,00 2.00 2,00 2.00

- - - - 1.00 1.00 1.00 1.00
3.00 3.00 3.00 3.00 - - - -

10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00
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DEPARTMENT/POSITION

Support Services Clerk
Support Services Manager
Training Officer

Subtotal Division

School Crossing Guard
School Crossing Guard Supervisor
School Crossing Guard (Seasonal)

Subtotal Division

Subtotal Department

FINANCIAL SERVICES

Administration
Chief Financial Officer
Assistant Town Manager/CFO

Subtotal Division

Accounting Services
Accountant

Accounting Manager

Accounting Clerk

Accounting Technician

Director of Accounting and Budget
Payroll Technician

Subtotal Division

Budget Services

Budget Coordinator
Budget Intern

Special Projects Manager

Subtotal Division

Treasury Operations
Director of Treasury Operations

Subtotal Division

Municipal Court
Deputy Court Clerk

Deputy Town Marshal
Municipal Court Administrator
Senior Court Clerk

Subtotal Division

Economic Development
Director of Economic Development
Economic Development Specialist

Subtotal Division

Human Resources
Administrative Assistant
Administrative Secretary
Director of Human Resources
Human Resources Analyst
Human Resources Generalist
Staffing/Compensation Analyst

Subtotal Division

Information Technology - MIS
Administrative Secretary

Network Technician

Computer Services Technician
Network Systems Technician

Lead Network Technician

Director of Information Technology
Systems Administrator

MIS Manager

Information Technology - GIS
GIS Analyst

GIS Manager

GIS Technician

Subtotal Division

Facilities Management
Administrative Assistant
Administrative Secretary

Building Attendant

Buildings and Grounds Technician
Director of Facilities Management
Facilities Manager

Lead Technician

Maintenance Technician 11

HVAC Technician

Subtotal Division

TOWN OF FLOWER MOUND, TEXAS

2009-2010 ANNUAL BUDGET

EY 2007-08 EY 2008-09 EY 2008-09 EY 2008-09 EY 2009-10 EY 201011 EY 2011-12 EY 201213
MODIFIED PROJECTED ADOPTED MODIFIED PROJECTED PROJECTED PROJECTED PROJECTED
1.00 1.00 .00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 - - - -
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
98.00 98.00 98.00 97.50 97.50 97.50 97.50 97.50
1.00 100 1.00 100 1.00 100 1.00 100
12,00 12.00 12,00 12.00 12,00 12.00 12,00 12.00
13.00 13.00 13.00 13.00 13.00 13.00 13.00 13.00
119.00 119.00 119.00 118.50 11850 118.50 11850 118.50
1.00 - - - - - - -

- 1.00 1.00 1.00 1.00 1.00 .00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
050 050 050 050 070 070 070 070
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
050 050 050 050 050 050 050 050
200 200 200 200 200 200 200 200
1.00 100 1.00 100 1.00 100 1.00 100
1.00 100 1.00 100 1.00 100 1.00 100
6.00 6.00 6.00 6.00 620 6.20 620 6.20
1.00 100 1.00 100 1.00 100 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
200 200 200 200 200 200 200 200
1.00 1.00 1.00 100 1.00 1.00 1.00 1.00
1.00 100 1.00 100 1.00 100 1.00 1.00
400 400 400 400 400 400 400 400
200 200 200 200 200 200 200 200
1.00 100 1.00 100 1.00 100 1.00 100
1.00 100 1.00 100 1.00 100 1.00 1.00
800 800 800 800 800 800 800 800
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
.00 1.00 1.00 1.00 .00 1.00 1.00 1.00
200 200 200 200 200 200 200 200
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 100 1.00 100 1.00 100 1.00 100
1.00 100 1.00 100 1.00 100 1.00 100
1.00 100 1.00 100 1.00 100 1.00 100
500 500 500 500 500 500 500 500
1.00 100 1.00 100 1.00 100 1.00 100

200 2,00 200 2,00 200 2.00 200
200 - - - - - - -
1.00 - - - - - - -

- 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 - - - - - - -

- 100 1.00 1.00 1.00 100 1.00 1.00

Subtotal Subdivision 6.00 6.00 6.00 6.00 6.00 6.00 6.00 6.00
1.00 100 1.00 100 1.00 100 1.00 100

1.00 100 1.00 100 1.00 100 1.00 100

1.00 100 1.00 100 1.00 100 1.00 100

Subtotal Subdivision 300 3.00 300 3.00 300 3.00 300 3.00
200 9.00 200 9.00 900 9.00 900 9.00

1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

300 3.00 300 3.00 300 3.00 300 3.00

1.00 100 1.00 100 1.00 1.00 1.00 100

1.00 100 1.00 1.00 1.00 100 1.00 100

1.00 100 1.00 100 1.00 100 1.00 100

300 3.00 300 3.00 300 3.00 300 3.00

1.00 100 1.00 100 1.00 1.00 1.00 1.00

11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00
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TOWN OF FLOWER MOUND, TEXAS

DEPARTMENT/POSITION

Purchasing & General Administration
Director of General Services
Administrative Assistant

Purchasing Agent

Purchasing Clerk

Buyer

Subtotal Division

Fleet Services
Administrative Secretary

Fleet Services and Materials Manager
Fleet Services Technician

Lead Service Technician

Shop Supervisor (currently Lead Tech)
Warehouse Clerk/Secretary
Warehouse Supervisor
Warehouse/Parts Clerk

Subtotal Division

Subtotal Department

FIRE & EMERGENCY SERVICES

Fire & Emerg Services Admin
Data Base Technician
Executive Assistant

Fire Chief

Intern

Subtotal Division

Emergency Medical Services
Administrative Assistant

Assistant Fire Chief

Emergency Medical Services Manager
Business Co-op Clerk

Training Officer

Subtotal Division

Fire Suppression Services
Administrative Secretary
Assistant Fire Chief
Captain

Battalion Chief

Fire Apparatus Operator
Firefighter

Subtotal Division

Emergency Management
Emergency Management Specialist

Subtotal Division

Fire Prevention Services
Fire Inspector

Fire Marshal

Fire Prevention Officer
Secretary

Subtotal Division

Subtotal Department

COMMUNITY RELATIONS SERVICES

Community Affairs
Administrative Secretary
Administrative Assistant
Audio/Visual Specialist
Community Affairs Specialist
Director of Community Affairs
Webmaster

Graphic Designer

Subtotal Division
Customer Relations
Executive Director of Community Relations
Grants Manager
Customer Relations Manager
Customer Relations Specialist
Receptionist (Part-Time)

Subtotal Division

Subtotal Department
INFRASTRUCTURE SERVICES
Administration
Assistant Town Manager

Executive Assistant to the Assistant Town Manager

Subtotal Division

2009-2010 ANNUAL BUDGET

EY 2007-08 EY 2008-09 EY 2008-09 EY 2008-09 EY 2009-10 EY 2010-11 EY 201112 EY 2012-13
MODIFIED PROJECTED ADOPTED MODIFIED PROJECTED PROJECTED PROJECTED PROJECTED
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
150 2.00 2.00 2.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 2,00 2.00 2.00 2.00
450 5.00 5.00 5.00 5.00 5.00 5.00 5.00
53.50 54.00 54.00 54.00 54.20 54.20 54.20 54.20
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
2,00 2.00 2,00 2.00 200 2.00 200 2.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 - - - -
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
0.25 0.25 025 0.25 025 0.25 025 0.25
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
425 425 425 425 325 325 325 325
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
9.00 9.00 9.00 9.00 9.00 9.00 9.00 9.00
- - - - 1.00 1.00 1.00 1.00
9.00 9.00 9.00 9.00 9.00 9.00 9.00 9.00
42,00 42.00 42,00 42.00 42,00 42.00 42,00 42.00
62,00 62.00 62,00 62.00 63.00 63.00 63.00 63.00
050 050 050 050 050 050 050 050
050 050 050 050 050 050 050 050
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
200 2.00 200 2.00 200 2.00 200 2.00
- 1.00 1.00 - - - - -
3.00 4.00 4.00 3.00 3.00 3.00 3.00 3.00
7175 7275 72.75 775 7175 775 7175 7175
1.00 1.00 1.00 1.00 - - - -
- - - - 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 - - - -
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
5.00 5.00 5.00 5.00 4.00 4.00 4.00 4.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
0.50 050 0.50 0.50 050 0.50 050 0.50
450 450 450 450 450 450 450 450
950 9.50 950 9.50 850 850 850 850
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
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DEPARTMENT/POSITION

Park Development
Park Development Manager
Senior Project Administrator

Subtotal Division

Street Services Mgmt
Assistant Dir. Of Public Works
Street Services Supervisor
Administrative Secretary
Secretary

Subtotal Division

Pavement Maintenance
Crew Leader

Equipment Operator
Maintenance Worker |
Maintenance Worker 11

Subtotal Division

Transportation Services Mgmt
Traffic Control Operations Manager
Traffic Control Operations Supervisor

Subtotal Division

Signs & Markings
Signs and Markings Supervisor
Sign Crew Leader
Sign Technician |
Sign Technician Il

Subtotal Division
Traffic Control
Signal Supervisor
Signal Crew Leader
Signal Technician |
Signal Technician 11

Subtotal Division

Subtotal Department

SUBTOTAL GENERAL FUND

TAX DISTRICTS

FIRE DISTRICT

Fire Suppression Services
Firefighter

Captain

Fire Apparatus Operator
Battalion Chiefs

Subtotal Division
CRIME DISTRICT

Police Operations - Crime District
Police Officer

Community Service Officer
Administrative Secretary

Subtotal Division

SUBTOTAL TAX DISTRICTS

UTILITY FUND

FINANCIAL SERVICES

Utility Billing

Senior Utility Account Representative
Utility Account Manager

Utility Account Representative | - PT
Utility Account Representative |
Utility Account Representative 11

Subtotal Division
Meter Services
Meter Reader
Meter Services Manager
Meter Services Technician |
Meter Services Technician Il

Subtotal Division

Subtotal Department

TOWN OF FLOWER MOUND, TEXAS

2009-2010 ANNUAL BUDGET

EY 2007-08 EY 2008-09 EY 2008-09 EY 2008-09 EY 2009-10 EY 2010-11 EY 2011-12 EY 2012-13
MODIFIED PROJECTED ADOPTED MODIFIED PROJECTED PROJECTED PROJECTED PROJECTED
1.00 1.00 1.00 1.00 - - - -

- - - - 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

- 1.00 1.00 - - - - -
1.00 - - - - - - -
300 3.00 300 2,00 200 2,00 200 200
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
6.00 6.00 6.00 6.00 6.00 6.00 6.00 6.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
200 2.00 200 2,00 200 2.00 200 2.00
300 3.00 300 3.00 300 3.00 300 3.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
3.00 3.00 2,00 2.00 2.00 2.00 2.00 2.00

- - 1.00 1.00 1.00 1.00 1.00 1.00
400 400 400 400 400 400 400 400

20,00 20,00 20,00 19.00 19.00 19.00 19.00 19.00
421.00 422.50 42250 420.50 419.70 419.70 419.70 419.70
15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00
6.00 6.00 6.00 6.00 6.00 6.00 6.00 6.00
6.00 6.00 6.00 6.00 6.00 6.00 6.00 6.00
- - - - 200 2,00 200 2,00
27.00 27.00 27.00 27.00 20.00 29.00 20.00 29.00
16.00 16.00 16.00 16.00 16.00 16.00 16.00 16.00
200 2,00 2.00 2,00 200 2,00 2.00 2,00
- - - - 1.00 1.00 1.00 1.00
18,00 18,00 18,00 18,00 19.00 19.00 19.00 19.00
45.00 45.00 45.00 45.00 48.00 48.00 48.00 4800
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

- - - 0.50 0.50 0.50 0.50 0.50
400 400 400 2,00 200 2,00 200 2,00
2.00 2,00 2.00 2,00 2.00 2,00 2.00 2,00
8.00 8.00 8.00 6.50 6.50 6.50 6.50 6.50
200 - - - - - - -
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 3.00 3.00 3.00 300 3.00 300 3.00
200 2.00 200 1.00 1.00 1.00 1.00 1.00
6.00 6.00 6.00 5.00 5.00 5.00 5.00 5.00

14.00 14.00 14.00 11.50 11.50 11.50 11.50 11.50

"QUALITY PEOPLE + QUALITY SERVICE = QUALITY OF LIFE"
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DEPARTMENT/POSITION

INFRASTRUCTURE SERVICES

cip
CIP Manager

CIP Analyst
Administrative Secretary

Subtotal Division

Engineering Services
Administrative Assistant
Assistant Town Engineer
Chief Construction Inspector
Construction Inspector
Construction Manager
Engineering Assistant
Engineering Clerk
Engineering Intern
Engineering Manager
Property Acquisitions Specialist
Senior Construction Inspector
Senior Project Engineer
Town Engineer

Traffic Engineer

Utility Inspector

Subtotal Division

Public Works Mgmt
Administrative Assistant
Director of Public Works
Receptionist

Administrative Secretary

Subtotal Division

Utility Line Maintenance
ULM Water Line

Crew Leader

Equipment Operator

Heavy Equipment Operator
Maintenance Worker |
Maintenance Worker Il

ULM Sewer Line
Crew Leader

Equipment Operator

Heavy Equipment Operator
Maintenance Worker |
Maintenance Worker Il
Video Inspection Technician

ULM Valve Crew
Crew Leader
Maintenance Worker |

Subtotal Division

Utility Services Management
Secretary

Administrative Secretary

Utility Line Maintenance Supervisor
Utility Operations Supervisor
Utility Services Manager

Subtotal Division

Utility Services Maintenance
Chief Mechanic

Maintenance Worker |
Maintenance Worker Il

Plant Mechanic |

Plant Mechanic 11

Subtotal Division

Utility Services Operations
Bio Solids Operator

Chief Operator

Plant Operator |

Plant Operator 11

Plant Operator 111

Subtotal Division
Utility Services Laboratory
Chief Lab Technician
Lab Supervisor
Lab Technician

Lab Technician (part-time)

Subtotal Division

Subtotal Department

SUBTOTAL UTILITY FUND

TOWN OF FLOWER MOUND, TEXAS

2009-2010 ANNUAL BUDGET

"QUALITY PEOPLE + QUALITY SERVICE = QUALITY OF LIFE"
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EY 2007-08 EY 2008-09 EY 2008-09 EY 2008-09 EY 2009-10 EY 2010-11 EY 2011-12 EY 2012-13
MODIFIED PROJECTED ADOPTED MODIFIED PROJECTED PROJECTED PROJECTED PROJECTED

1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
2.00 2,00 2.00 2.00 2.00 2,00 2.00 2.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 - - - - - -
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
200 2.00 2.00 2.00 200 2.00 2.00 2,00

- - 1.00 1.00 1.00 1.00 1.00 1.00

- - - 1.00 1.00 1.00 1.00 1.00
0.50 0.50 0.50 0.25 0.25 0.25 0.25 0.25
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00

- - 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 - - - - -
1250 1250 1350 1325 1325 1325 1325 1325
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 100 1.00 100 1.00 100 1.00 100

- - - 100 1.00 1.00 1.00 1.00
200 2,00 200 3.00 300 3.00 300 3.00
300 3.00 3.00 400 400 400 400 400
2.00 2,00 2.00 4.00 4.00 4.00 4.00 4.00
200 2,00 200 - - - - -
2.00 2,00 2.00 5.00 5.00 5.00 5.00 5.00

Subtotal Subdivision 9.00 9.00 9.00 13.00 13.00 13.00 13.00 13.00
200 2,00 200 200 200 200 200 2,00
200 2,00 200 1.00 1.00 1.00 1.00 1.00
100 1.00 100 1.00 100
3.00 3.00 3.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Subtotal Subdivision 800 8.00 800 6.00 6.00 6.00 6.00 6.00
1.00 1.00 1.00 - - - - -
1.00 1.00 1.00 - - - - -
Subtotal Subdivision 2.00 2,00 2.00 - - - - -
19.00 19.00 19.00 19.00 19.00 19.00 19.00 19.00
1.00 - - - - - - -

- 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 100 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
400 400 400 400 400 400 400 400
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
400 400 400 400 400 400 400 400
400 400 400 400 400 400 400 400
9.00 9.00 9.00 9.00 9.00 9.00 9.00 9.00
1.00 100 1.00 100 1.00 100 1.00 100
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
400 400 400 500 500 500 500 500
2.00 2.00 2.00 1.00 1.00 1.00 1.00 1.00
800 8.00 800 8.00 800 8.00 800 8.00
3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00

50.50 59,50 60.50 61.25 6125 61.25 6125 61.25
73.50 73.50 74.50 7275 7275 7275 7275 7275




DEPARTMENT/POSITION

STORMWATER DRAINAGE FUND

COMMUNITY SERVICES

Environmental Resources
Environmental Review Analyst
Environmental Resources Master's Intern

Subtotal Division

INFRASTRUCTURE SERVICES

Drainage and Right of Way
Crew Leader

Drainage and Right of Way Supervisor
Equipment Operator

Heavy Equipment Operator
Maintenance Worker |

Maintenance Worker Il

Subtotal Division
Drainage Engineering Services
Drainage Coordinator/Inspector

Senior Drainage/Utility Inspector

Construction Inspector

Subtotal Division

SUBTOTAL SW DRAINAGE FUND

TREE PRESERVATION FUND

COMMUNITY SERVICES

Environmental Resource Intern Urban Forestry

Subtotal Division

SUBTOTAL TREE PRESERVATION FUND

TOTAL EMPLOYEES ALL FUNDS

TOWN OF FLOWER MOUND, TEXAS

2009-2010 ANNUAL BUDGET

EY 2007-08 EY 2008-09 EY 2008-09 EY 2009-10 EY 2010-11 EY 2011-12 EY 2012-13
MODIFIED PROJECTED ADOPTED MODIFIED PROJECTED PROJECTED PROJECTED PROJECTED

1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
0.50 0.50 0.50 0.25 0.25 0.25 0.25 0.25
1.50 150 150 125 125 125 125 125
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

- 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
5.00 6.00 6.00 6.00 6.00 6.00 6.00 6.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
200 2,00 200 200 200 200 200 200
300 3.00 300 3.00 300 3.00 300 3.00
9.50 10.50 10.50 10.25 10.25 10.25 10.25 10.25

- - - 025 025 025 025 025

- - - 025 025 025 025 025

- - - 025 025 025 025 025

549.00 551.50 552.50 550.95 550.95 550.95

"QUALITY PEOPLE + QUALITY SERVICE = QUALITY OF LIFE"

352




TOWN OF FLOWER MOUND, TEXAS
2009-2010 ANNUAL BUDGET

GLOSSARY

Account: A term used to identify an individual asset, liability, expenditure control, revenue control,
encumbrance control, or fund balance.

Accounting System: The total structure of records and procedures which discover, record, classify, and
report information on the financial position and operations of a governmental unit or any of its funds,
balanced account groups, and organizational components. Sometimes referred to as Chart of Accounts and/or
Account Classification System.

Accounts Receivable: Amounts owing on open account from private persons, firms, or corporations for
goods and services furnished by a governmental unit (but not including amounts due from other funds of the
same governmental unit).

Accrual Basis: The basis of accounting under which revenues are recorded when earned and expenditures
are recorded as soon as they result in liabilities for benefits received, notwithstanding that the receipt of the
revenue or the payment of the expenditure may take place, in whole or in part, in another accounting period.
See also Accrue and Levy.

Accrue: To record revenues when earned and to record expenditures as soon as they result in liabilities for
benefits received, notwithstanding that the receipt of the revenue or payment of the expenditure may take
place, in whole or in part, in another accounting period. See also Accrual Basis, Accrued Expenses, and
Accrued Revenue.

Accrued Expenses: Expenses incurred during the current account period, but which are not payable until a
subsequent accounting period. See also Accrual Basis and Accrue.

Accrued Interest on Investments Purchased: Interest accrued on investments between the last interest
payment date and the date of purchase. The account is carried as an asset until the first interest payment date
after date of purchase. At that time an entry is made debiting cash and crediting the Accrued Interest on
Investments Purchased account for the amount of interest purchased and an Interest Earnings account for the
balance.

Accrued Interest Payable: A liability account which represents the amount of interest accrued at the
balance sheet date, but which is not due until a later date.

Accrued Revenue: Revenue earned during the current accounting period, but which is not collected until a
subsequent accounting period. See also Accrual Basis and Accrue.

Activity: A specific and distinguishable line of work performed by one or more organizational components
of a governmental unit for the purpose of accomplishing a function for which the governmental unit is
responsible. For example, "Code Enforcement™ is an activity performed in the discharge of the "Public
Safety" function. See also Function.
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Activity Classification: A grouping of expenditures on the basis of specific lines of work performed by
organization units.

Ad Valorem: In proportion to value. A basis for levy of taxes upon property.

Allocate: To divide a lump-sum appropriation into parts which are designated for expenditure by specific
organization units and/or for specific purposes, activities, or objects. See also Allocation.

Allocation: A part of a lump-sum appropriation which is designated for expenditure by specific organization
units and/or for special purposes, activities, or objects. See also Allocate.

Allot: To divide an appropriation into amounts which may be encumbered or expended during an allotment
period. See also Allotment and Allotment Period.

Allotment: A part of an appropriation which may be encumbered or expended during an allotment period.
See also Allot and Allotment Period.

Allotment Period: A period of time less than one fiscal year in length during which an allotment is effective.
Bimonthly and quarterly allotment periods are most common. See also Allot and Allotment.

Appraisal: (1) The act of appraising. See Appraise. (2) The estimated value resulting from such action.

Appraise: To make an estimate of value, particularly of the value of property.
Note: If the property is valued for purposes of taxation, the less inclusive term "assess" is substituted for
the above term.

Appropriation: Anauthorization granted by a legislative body to make expenditures and to incur obligations
for specific purposes. An appropriation is limited in amount to the time it may be expended.

Assess: To value property officially for the purpose of taxation.
Note: The term is also sometimes used to denote the levy of taxes, but such usage is not correct because
it fails to distinguish between the valuation process and the tax levy process.

Assessed Valuation: A valuation set upon real estate or other property by a government as a basis for
levying taxes.

Assessment: (1) The process of making the official valuation of property for purposes of taxation. (2) The
valuation placed upon property as a result of this process.

Assessment Roll: In the case of real property, the official list containing the legal description of each parcel
of property and its assessed valuation. The name and address of the last known owner are also usually shown.
In the case of personal property, the assessment roll is the official list containing the name and address of the
owner, a description of the personal property, and its assessed value.
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Assets: Property owned by a governmental unit, which has a monetary value.

Audit: The examination of documents, records, reports, systems of internal control, accounting and financial
procedures, and other evidence for one or more of the following purposes:

@) To ascertain whether the statements prepared from the accounts present fairly the financial
position and the results of financial operations of the constituent funds and balanced account
groups of the governmental unit in accordance with generally accepted accounting principals
applicable to governmental units and on a basis consistent with that of the preceding year.

(b) To determine the propriety, legality, and mathematical accuracy of a governmental unit's
financial transactions.

(©) To ascertain the stewardship of public officials who handle and are responsible for the
financial resources of a governmental unit.

Audit Report: The report prepared by an auditor covering the audit or investigation made by him or her. As
arule, the report should include: (a) a statement of the scope of the audit; (b) explanatory comments (if any)
concerning exceptions by the auditor as to application of generally accepted auditing standards; (c) opinions;
(d) explanatory comments (if any) concerning verification procedures; (e) financial statements and schedules;
and (f) sometimes statistical tables, supplementary comments, and recommendations. The auditor's signature
follows item (c) or (d).

Balance Sheet: A statement which discloses the assets, liabilities, reserves, and equities of a fund or
governmental unit at a specified date, properly classified to exhibit financial position of the fund or unit at that
date.
Note: If asingle balance sheet is prepared for several funds, it must be in columnar or sectional form so
as to exhibit the accounts of each fund and balanced account group, individually.

Bond: A written promise, generally under seal, to pay a specified sum of money, called the face value or
principal amount, at a fixed time in the future, called the date of maturity, and carrying interest at a fixed rate,
usually payable periodically.
Note: The difference between a note and a bond is that the latter usually runs for a longer period of time
and requires greater legal formality.

Bond Fund: A fund formerly used to account for the proceeds of general obligation bond issues. Such
proceeds are now accounted for in a Capital Projects Fund.

Bond Ordinance or Resolution: An ordinance or resolution authorizing a bond issue.
Bonded Debt: The portion of indebtedness represented by outstanding bonds.

Bonds Authorized and Un-issued: Bonds which have been legally authorized, but not issued, and which can
be issued and sold without further authorization.
Note: This term should not be confused with the term "margin of borrowing power" or "legal debt
margin," either one of which represents the difference between the legal debt limit of a governmental unit
and the debt outstanding against it.
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Bonds Issued: Bonds sold.

Budget: A plan of financial operation embodying an estimate of proposed expenditures for a given period
and the proposed means of financing them. Used without any modifier, the term usually indicates a financial
plan for a single fiscal year.
Note: The term "budget” is used in two senses in practice. Sometimes it designates the financial plan
presented to the appropriating body for adoption and sometimes the plan finally approved by that body. It
is usually necessary to specify whether the budget under consideration is preliminary and tentative or
whether it has been approved by the appropriating body. See also Current Budget, Capital Budget, and
Capital Program.

Budget Document: The instrument used by the budget-making authority to present a comprehensive
financial program to the appropriating body. The budget document usually consists of three parts. The first
part contains a message from the budget-making authority, together with a summary of the proposed
expenditures and the means of financing them. The second part consists of schedules supporting the
summary. These schedules show in detail the information as to past years' actual revenues, expenditures, and
other data used in making the estimates. The third part is composed of drafts of the appropriation, revenue,
and borrowing measures necessary to put the budget into effect.

Budget Message: A general discussion of the proposed budget as presented in writing by the budget-making
authority to the legislative body. The budget message should contain an explanation of the principal budget
items, an outline of the governmental unit's experience during the past period and its financial status at the
time of the message, and recommendations regarding the financial policy for the coming period.

Budgetary Accounts: Those accounts which reflect budgetary operations and condition, such as estimated
revenues, appropriations, and encumbrances, as distinguished from proprietary accounts. See also
Proprietary Accounts.

Budgetary Control: The control or management of a governmental unit or enterprise in accordance with an
approved budget for the purpose of keeping expenditures within the limitation of available appropriations and
available revenues.

CAC: Community Activity Center

Capital Budget: A plan of proposed capital outlays and the means of financing them for the current fiscal
period. Itisusually a part of the current budget. If a Capital Program is in operation, it will be the first year
thereof. A Capital Program is sometimes referred to as a Capital Budget. See also Capital Program.
Capital Expenditures: See Capital Outlays.

Capital Improvement Program: See Capital Program.

Capital Outlays: Expenditures, which result in the acquisition of or addition to fixed assets.
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Capital Program: A plan for capital expenditures to be incurred each year over a fixed period of years to
meet capital needs arising from the long-term work program, or otherwise. It sets forth each project or other
contemplated expenditure, in which the government is to have a part and specifies the full resources estimated
to be available to finance the projected expenditures.

Capital Projects Fund: A fund created to account for financial resources to be used for the acquisition or
construction of major capital facilities and/or designated fixed assets (other than those financed by special
assessment, trust, special revenue, and enterprise funds). See also Bond Fund.

Cash: Currency, coin, checks, postal and express money orders, and bankers' drafts, on hand or on deposit
with an official or agent designated as custodian of cash and bank deposits.

Cash Basis: The basis of accounting under which revenues are recorded when received in cash and
expenditures are recorded when paid.

Chart of Accounts: The classification system used to organize the accounting for various funds.

Clearing Account: An account used to accumulate total charges or credits for the purpose of distributing
them later among the accounts to which they are allocated or for the purpose of transferring the net
differences to the proper account.

Coding: A system of numbering or otherwise designating accounts, entries, invoices, vouchers, etc., in such
a manner that the symbol used quickly reveals certain required information. See also Symbolization.

Combination Bond: A bond issued by a governmental unit which is payable from the revenues of a
governmental enterprise, but which is also backed by the full faith and credit of the governmental unit.

Combined Balance Sheet: A single balance sheet which displays the individual balance sheets of each class
of funds and the balanced account groups of a governmental unit in separate, adjacent columns.
Note: There are no interfund eliminations or consolidations in a combined balance sheet for a
governmental unit.

Contingent Fund: Assets or other resources set aside to provide for unforeseen expenditures or for
anticipated expenditures of uncertain amounts.
Note: The term should not be used to describe a reserve for contingencies. The latter is set aside out of
the fund balance of a fund but does not constitute a separate fund. Similarly, an appropriation is not a
fund.

Coverage: See Net Revenue Available for Debt Service.

Current: Atermwhich, when applied to budgeting and accounting, designates the operations of the present
fiscal period as opposed to past or future periods.
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Current Budget: The annual budget prepared for and effective during the present fiscal year; or, in the case
of some state governments, the budget for the present biennium.

Current Funds: Funds the resources of which are expended for operating purposes during the current fiscal
period. In its usual application in plural form, it refers to General, Special Revenue, Debt Service, and
Enterprise Funds of a governmental unit. In the singular form, the current fund is synonymous with the
general fund. See also General Fund.

Current Liabilities: Liabilities which are payable within a relatively short period of time, usually no longer
than a year.

Current Revenue: Revenues of a governmental unit that are available to meet expenditures of the current
fiscal year. See Revenue.

Current Taxes: (1) Taxes levied and becoming due during the current fiscal period, from the time the
amount of the tax levy is first established to the date on which a penalty for nonpayment is attached. (2)
Taxes levied in the preceding fiscal period but becoming due in the current fiscal period, from the time they
become due until a penalty for nonpayment is attached.

Current Year's Tax Levy: Taxes levied for the current fiscal period.

Data Processing: (1) The preparation and handling of information and data from source media through
prescribed procedures to obtain such end results as classification, problem solution, summarization, and
reports. (2) Preparation and handling of financial information wholly or partially by mechanical or electronic
means. See also Electronic Data Processing (EDP).

Debt: An obligation resulting from the borrowing of money or from the purchase of goods and services.
Debts of governmental units include bonds, time warrants, notes, and floating debt. See also Bond, Notes
Payable, Long-Term Debt, and General Long-Term Debt.

Debt Limit: The maximum amount of gross or net debt that is legally permitted.

Debt Service Fund: A fund established to finance and account for the payment of interest and principal on all
general obligation debt, serial and term, other than that payable exclusively from special assessments and
revenue debt issued for and serviced by a governmental enterprise. Formally called a Sinking Fund.

Debt Service Fund Requirements: The amounts of revenue which must be provided for a debt service fund
so that all principal and interest payments can be made in full on schedule.

Deficit: (1) The excess of the liabilities and reserves of a fund over its assets. (2) The excess of expenditures
over revenues during an accounting period; or, in the case of Enterprise and Intragovernmental Service Funds,
the excess of expense over income during an accounting period.
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Delinquent Taxes: Taxes remaining unpaid on and after the date on which a penalty for nonpayment is
attached. Even though the penalty may be subsequently waived and a portion of the taxes may be abated or
canceled, the unpaid balances continue to be delinquent taxes until abated, canceled, paid, or converted into
tax liens.
Note: The term is sometimes limited to taxes levied for the fiscal period or periods preceding the current
one, but such usage is not entirely correct. See also Current Taxes, Current Year's Tax Levy, and
Prior Years' Tax Levies.

Deposit: (1) Money placed with a banking or other institution, or with a person either as a general deposit
subject to check or as a special deposit made for some specified purpose. (2) Securities lodged with a banking
or other institution or with a person for some particular purpose. (3) Sums deposited by customers for electric
meters, water meters, etc., and by contractors and others to accompany and guarantee their bids.

Depreciation: (1) Expiration of the service life of fixed assets, other than wasting assets, attributable to wear
and tear through use and lapse of time, obsolescence, inadequacy, or other physical elements for functional
causes. (2) The portion of the cost of a fixed asset charged as an expense during a particular period.
Note: The cost of a fixed asset is prorated over the estimated service life of such asset and each period is
charged with part of such cost so that ultimately the entire cost of the asset is charged off as an expense.
In governmental accounting, depreciation may be recorded in proprietary funds and trust funds where
expenses, net income, and/or capital maintenance are measured.

Direct Debt: The debt that a governmental unit has incurred in its own name, or assumed through the
annexation of territory or consolidation with another governmental unit. See also Overlapping Debt.

Direct Expense: Those expenses which can be charged directly as a part of the cost of a product or service,
or of a department or operating unit, as distinguished from overhead and other indirect costs which must be
prorated among several products or services, departments, or operating units.

Due to Fiscal Agent: Amounts due to fiscal agents, such as commercial banks, for servicing a governmental
unit's maturing interest and principal payments on indebtedness.

Effective Interest Rate: The rate of earning on a bond investment based on the actual price paid for the
bond, the coupon rate, the maturity date, and the length of time between interest dates, in contrast with the
nominal interest rate.

Electronic Data Processing (EDP): Data processing by means of high-speed electronic equipment. See also
Data Processing.

Encumbrances: Obligations in the form of purchase orders, contracts, or salary commitments which are
chargeable to an appropriation and for which a part of the appropriation is reserved. They cease to be
encumbrances when paid or when the actual liability is set up.

Enterprise Debt: Debt that is to be retired primarily from the earnings of publicly owned and operated
enterprises. See also Revenue Bonds.
Enterprise Fund: A fund established to finance and account for the acquisition, operation, and maintenance
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of governmental facilities and services that are entirely or predominantly self-supporting by user charges.
Examples of enterprise funds are those for water, gas, and electric utilities, swimming pools, airports, parking
garages, and transit systems.

Equipment: Tangible property of a more or less permanent nature (other than land, buildings, or
improvements other than buildings) which is useful in carrying on operations. Examples are machinery, tools,
trucks, cars, furniture, and furnishings.

Estimated Revenue: For revenue accounts kept on an accrual basis, this term designates the amount of
revenue estimated to accrue during a given period regardless of whether or not it is all to be collected during
the period. For revenue accounts kept on a cash basis, the term designates the amount of revenue estimated to
be collected during a given period. Under the modified accrual basis recommended for some funds by the
Governmental Accounting Standards Board, estimated revenues include both cash and accrual basis revenues.
See also Cash Basis, Accrual Basis, and Modified Accrual Basis.

Expenditures: Where the accounts are kept on the accrual basis or the modified accrual basis, this term
designates the cost of goods delivered or services rendered, whether paid or unpaid, including expenses,
provision for debt retirement not reported as a liability of the fund from which retired, and capital outlays.
Where the accounts are kept on the cash basis, the term designates only actual cash disbursements for these
purposes.

Note: Encumbrances are not expenditures.

Expenses: Charges incurred, whether paid or unpaid, for operation, maintenance, interest, and other charges
which are presumed to benefit the current fiscal period.
Note: Legal provisions sometimes make it necessary to treat charges whose benefits extend over future
periods as expenses. For example, purchase of materials and supplies which may be used over a period of
more than one year and payments for insurance which is to be in force for a period longer than one year
frequently must be charged in their entirety to the appropriation of the year in which they are incurred and
classified as expenses of that year, even though their benefits extend also to other periods.

Fiduciary Fund Types: The trust and agency funds used to account for assets held by a government unitina
trustee capacity or as an agent for individuals, private organizations, other government units and/or other
funds.

Fiscal Period: Any period at the end of which a governmental unit determines its financial position and the
results of its operations.

Fiscal Year (or FY): A twelve-month period of time to which the annual budget applies and at the end of
which a governmental unit determines its financial position and the results of its operations.

Fixed Assets: Assets of a long-term character which are intended to continue to be held or used, such as
land, buildings, machinery, furniture, and other equipment.
Note: The term does not indicate the immobility of an asset, which is the distinctive character of
"fixture."
Fixed Charges: Expenses (the amount of which is set by agreement). Examples are interest, insurance, and
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contributions to pension funds.

Fixtures: Attachments to buildings that are not intended to be removed and which cannot be removed
without damage to the latter.
Note: Those fixtures with a useful life presumed to be as long as that of the building itself are considered
a part of such building; all others are classified as equipment.

Force Account Method: A method employed in the construction and/or maintenance of fixed assets
whereby a governmental unit's own personnel are used instead of an outside contractor.
Note: This method also calls for the purchase of materials by the governmental unit and the possible use
of its own equipment, but the distinguishing characteristic of the force account method is the use of the
unit's own personnel.

Franchise: A special privilege granted by a government permitting the continuing use of public property,
such as city streets, and usually involving the elements of monopoly and regulation.

Full Faith and Credit: A pledge of the general taxing power for the payment of debt obligations.
Note: Bonds carrying such pledges are usually referred to as general obligation bonds or full faith and
credit bonds.

Function: A group of related activities aimed at accomplishing a major service or regulatory program for
which the Town is responsible. For example, public safety is a function.

Functional Classification: A grouping of expenditures on the basis of the principal purposes for which they
are made. Examples are public safety, public health, public welfare, etc. See also Activity Classification and
Object Classification.

Fund: An independent fiscal and accounting entity with a self-balancing set of accounts recording cash
and/or other resources, together with all related liabilities, obligations, reserves, and equities which are
segregated for the purpose of carrying on specific activities or attaining certain objectives in accordance with
special regulations, restrictions, or limitations.

Fund Accounts: All accounts necessary to set forth the financial operations and financial condition of a
fund. Note: Sometimes the term is used to denote budgetary accounts as distinguished from proprietary
accounts, but such usage is not recommended.

Fund Balance: The excess of the assets of a fund over its liabilities and reserves, except in the case of funds
subject to budgetary accounting where, prior to the end of a fiscal period, it represents the excess of the fund's
assets and estimated revenues for the period over its liabilities, reserves, and appropriations for the period.

Fund Balance Sheet: A balance sheet for a single fund. See Fund and Balance Sheet.
Fund Group: A group of funds that are similar in purpose and character. For example, several special

revenue funds constitute a fund group.
Funding: The conversion of floating debt or time warrants into bonded debt.
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Funding Bonds: Bonds issued to retire outstanding floating debt and to eliminate deficits.

General Audit: An audit made at the close of a normal accounting period, which covers all of the funds and
balanced account groups of a governmental unit. Such audits may involve some detailed verification, as
determined by the professional judgment of the auditor, but usually they are based on appropriate tests and
checks. See also Special Audit.

General Fixed Assets: Those fixed assets of a governmental unit that are not accounted for in Enterprise,
Trust, or Intragovernmental Service Funds.

General Fixed Assets Group of Accounts: A self-balancing group of accounts set up to account for the
general fixed assets of a governmental unit. See General Fixed Assets.

General Fund: A fund used to account for all transactions of a governmental unit that are not accounted for
in another fund.
Note: The General Fund is used to account for the ordinary operations of a governmental unit that are
financed from taxes and other general revenues.

General Long-Term Debt: Long-term debt legally payable from general revenues and backed by the full
faith and credit of a governmental unit. See Long-Term Debt.

General Obligation Bonds: Bonds for whose payment the full faith and credit of the issuing body are
pledged. More commonly, but not necessarily, general obligation bonds are considered to be those payable
from taxes and other general revenues. See also Full Faith and Credit.

General Revenue: The revenues of a governmental unit other than those derived from and retained in an
enterprise.
Note: If a portion of the net income in an enterprise fund is contributed to another non-enterprise fund,
such as the General Fund, the amounts transferred constitute general revenue of the governmental unit.

Goal: A statement of broad direction, purpose or intent based on the need of the community. A goal is
general and timeless; that is, it is not concerned with a specific achievement in a given period.

Governmental Accounting: The composite activity of analyzing, recording, summarizing, reporting, and
interpreting the financial transactions of governmental units and agencies.

Governmental Fund Types: Funds used to account for the acquisition, use and balances of expendable
financial resources and the related current liabilities - except those accounted for in proprietary funds and
fiduciary funds. In essence, these funds are accounting segregations of financial resources. Expendable
assets are assigned to a particular governmental fund type according to the purposes for which they may or
must be used. Current liabilities are assigned to the fund type from which they are to be paid. The difference
between the assets and liabilities of governmental fund types is referred to as fund balance. The measurement
focus in these fund types is on the determination of financial position and changes in financial position
(sources, uses and balances of financial resources), rather than on net income determination. The statement of
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revenues, expenditures and changes in fund balance is the primary governmental fund type operating
statement. It may be supported or supplemented by more detailed schedules of revenues, expenditures,
transfers and other changes in fund balance.

Grant: A contribution by one governmental unit to another. The contribution is usually made to aid in the
support of a specified function (for example, public safety), but it is sometimes also for general purposes.

Gross Bonded Debt: The total amount of direct debt of a governmental unit represented by outstanding
bonds before deduction of any assets available and earmarked for their retirement. See also Direct Debt.

Improvements: Buildings, other structures, and other attachments or annexations to land which are intended
to remain so attached or annexed, such as sidewalks, trees, drives, tunnels, drains, and sewers.
Note: Sidewalks, curbing, sewers, and highways are sometimes referred to as "betterments," but the term
"improvements other than buildings” is preferred.

Improvements Other Than Buildings: A fixed asset account that reflects the acquisition value of permanent
improvements, other than buildings, which add value to land. Examples of such improvements are fences,
retaining walls, sidewalks, pavements, gutters, tunnels, and bridges. If the improvements are purchased or
constructed, this account contains the purchase or contract price. If improvements are obtained by gift, it
reflects the appraised value at time of acquisition.

Income: A term used in accounting for governmental enterprises to represent the excess of revenues earned
over the expenses incurred in carrying on the enterprise's operations. It should not be used without an
appropriate modifier, such as Operating, Non-operating, or Net.

Note: The term Income should not be used in lieu of Revenue in non-enterprise funds.

Interfund Accounts: Accounts in which transactions between funds are reflected. See Interfund
Transfers.

Interfund Transfers: Amounts transferred from one fund to another.

Intergovernmental Revenues: Revenue received from other governments in the form of grants, shared
revenues, or payments in lieu of taxes.

Interim Borrowing: (1) Short-term loans to be repaid from general revenues during the course of a fiscal
year. (2) Short-term loans in anticipation of tax collections or bond issuance.

Internal Control: A plan of organization under which employees' duties are so arranged and records and
procedures so designed as to make it possible to exercise effective accounting control over assets, liabilities,
revenues, and expenditures. Under such a system, the work of employees is subdivided so that no single
employee performs a complete cycle of operations. Thus, for example, an employee handling cash would not
post the accounts receivable records. Moreover, under such a system, the procedures to be followed are
definitely laid down and require proper authorizations by designated officials for all actions to be taken.

Internal Service Fund: A fund established to finance and account for services and commaodities furnished by
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a designated department or agency to other departments and agencies within a single governmental unit.
Amounts expended by the fund are restored thereto either from operating earnings or by transfers from other
funds, so that the original fund is kept intact.

Inventory: A detailed list showing quantities, descriptions, and values of property, and frequently also lists
units of measure and unit prices.

Inventory of Supplies: The cost value of supplies on hand.

Investments: Securities and real estate held for the production of income in the form of interest, dividends,
rentals, or lease payments. The term does not include fixed assets used in Town operations.

Judgment: An amount to be paid or collected by a governmental unit as the result of a court decision,
including a condemnation award in payment for private property taken for public use.

Judgments Payable: Amounts due to be paid by a governmental unit as the result of court decisions,
including condemnation awards in payment for private property taken for public use.

Land: A fixed asset account that reflects the value of land owned by a governmental unit. If land is
purchased, this account shows the purchase price and costs such as legal fees, filling and excavation costs,
and the like, which are incurred to put the land in condition for its intended use. If land is acquired by gift, the
account reflects the estimated fair value at the time of acquisition.

Legal Investments: Investments which governmental units are permitted to make by law.

Levy: (Verb) To impose taxes, special assessments, or service charges for the support of governmental
activities. (Noun) The total amount of taxes, special assessments, or service charges imposed by a
governmental unit.
Liabilities: Debt or other legal obligations arising out of transactions in the past which must be liquidated,
renewed, or refunded at some future date.

Note: The term does not include encumbrances.
Long-Term Debt: Debt with a maturity of more than one year after the date of issuance.
Machinery and Equipment: See Equipment.

Maintenance: The upkeep of physical properties in condition for use or occupancy. Examples are the
inspection of equipment to detect defects and the making of repairs.

Modified Accrual Basis: A system under which some accruals, usually costs, are recorded but others, usually
revenues, are not. The extent of modification varies in practice, depending upon the accountant's judgment.

Municipal: In its broadest sense, an adjective that denotes the state and all subordinate units of government.
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In a more restricted sense, an adjective that denotes a city or town, as opposed to other units of local
government.

Municipal Bond: A bond issued by a state or local government unit.

Municipal Corporation: A body politic and corporate established pursuant to state authorization for the
purpose of providing governmental services and regulations for its inhabitants. A municipal corporation has
defined boundaries and a population, and is usually organized with the consent of its residents. It usually has
a seal and may sue and be sued.

Net Bonded Debt: Gross bonded debt less any cash or other assets available and earmarked for its
retirement.

Net Income: A term used in accounting for governmental enterprises to designate the excess of total
revenues over total expenses for an accounting period. See also Income, Operating Revenues, Operating
Expenses, Non-operating Income, and Non-operating Expenses.

Net Revenue Available for Debt Service: Gross operating revenues of an enterprise, less operating and
maintenance expenses, yet exclusive of depreciation and bond interest. "Net Revenue™ as thus defined
computes “coverage™ on revenue bond issues.
Note: Under the laws of some states and the provisions of some revenue bond indentures, net revenues
used for computation of coverage are required to be on a cash basis rather than an accrual basis.

Nominal Interest Rate: The contractual interest rate shown on the face and in the body of a bond and
representing the amount of interest to be paid, in contrast to the effective interest rate.

Non-operating Expenses: Expenses incurred for non-operating properties or in the performance of activities
not directly related to supplying the basic services of a governmental enterprise. An example of a non-
operating expense is interest paid on outstanding revenue bonds. See also Non-operating Properties.

Non-operating Income: Income of governmental enterprises that is not derived from the basic operations of
such enterprises. An example is interest on investments or on bank time deposits.

Non-operating Properties: Properties that are owned by a governmental enterprise, but which are not used in
the provision of basic services for which the enterprise exists.

Notes Payable: In general, an unconditional written promise signed by the maker to pay a certain sum of
money on demand or at a fixed or determinable time either to the bearer or to the order of a person designated
therein.

Notes Receivable: A note payable held by a governmental unit.

Object: As used in expenditure classification, this term applies to the article purchased or the service

"QUALITY PEOPLE + QUALITY SERVICE = QUALITY OF LIFE"
365



TOWN OF FLOWER MOUND, TEXAS
2009-2010 ANNUAL BUDGET

obtained (as distinguished from the results obtained from expenditures). Examples are personal services,
contractual services, materials, and supplies. See also Activity Classification, Functional Classification,
and Object Classification.

Objective: Desired output oriented accomplishments that can be measured and achieved within a given time
frame. Achievement of the objective advances the activity and organization toward a corresponding goal.

Object Classification: A grouping of expenditures on the basis of goods or services purchased; for example,
personal services, materials, supplies and equipment. See also Functional Classification and Activity
Classification.

Obligations: Amounts that a governmental unit may be required legally to meet out of its resources. They
include not only actual liabilities, but also unliquidated encumbrances.

Obsolescence: The decrease in the value of fixed assets resulting from economic, social, technological, or
legal changes.

Operating Budget: Operating budgets serve many purposes within a government entity, but they have two
primary purposes: (1) to plan the services that are going to be offered during the coming year and set
priorities; (2) to conform with legal requirements to ensure that expenditures do not exceed those
appropriated. Operating budgets are also called Annual Budgets. See Budget.

Operating Expenses: (1) As used in the accounts of governmental enterprises, the term means those costs
which are necessary to the maintenance of the enterprise, the rendering of services, the sale of merchandise,
the production and disposition of commodities produced, and the collection of enterprise revenues, and (2) the
term is also sometimes used to describe expenses for general governmental purposes.

Operating Income: Income of a governmental enterprise that is derived from the sale of its goods and/or
services. For example, income from the sale of water by a municipal water utility is operating income. See
also Operating Revenues.

Operating Revenues: Revenues derived from the operation of governmental enterprises of a business
character.

Operating Statement: A statement summarizing the financial operations of a governmental unit for an
accounting period as contrasted with a balance sheet which shows financial position at a given moment in
time.
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Ordinance: A formal legislative enactment by the council or governing body of a municipality. Ifitisnotin
conflict with any higher form of law, such as a state statute or constitutional provision, it has the full force and
effect of law within the boundaries of the municipality to which it applies.
Note: The difference between an ordinance and a resolution is that the latter requires less legal formality
and has a lower legal status. Ordinarily, the statutes or charter will specify or imply those legislative
actions that must be by ordinance and those which may be by resolution. Revenue raising measures, such
as the imposition of taxes, special assessments and service charges, universally require ordinances.

Original Cost: The total of assets given and/or liabilities assumed to acquire an asset. In utility accounting,
the original cost to the first owner who dedicated the plant to service of the public.

Overhead: Those elements of cost necessary in the production of an article or the performance of a service
which are of such a nature that the amount applicable to the product or service cannot be determined
accurately or readily. Usually they relate to those objects of expenditures which do not become an integral
part of the finished product or service such as rent, heat, light, supplies, management, supervision, etc.

Overlapping Debt: The proportionate share of the debts of local governmental units located wholly or in

part within the limits of the reporting government which must be borne by property within each governmental

unit.
Note: Except for special assessment debt, the amount of debt of each unit applicable to the reporting unit
is arrived at by (1) determining what percentage of the total assessed value of the overlapping jurisdiction
lies within the limits of the reporting unit, and (2) applying this percentage to the total debt of the
overlapping jurisdiction. Special assessment debt is allocated on the basis of the ratio of assessments
receivable in each jurisdiction, which will be used wholly or in part to pay off the debt to total
assessments receivable, which will be used wholly or in part for this purpose.

Pay-As-You-Go: A method of financing improvements that refers to the allocation of a significant portion of
operating revenues each year to a revenue fund. The monies in this fund are to be used for annual
improvements or saved until they are sufficient for large projects. A regular allocation made from the
operating budget to smooth budget allocations for expenditures and eliminate the need for bond financing.
Sometimes referred to as pay-as-you-acquire financing.

Pay-As-You-Use: A method of financing long-term improvements by serial debt issues with maturities
arranged so that the retirement of debt coincides with the depreciation or useful life of the improvement. In
theory, the interest and debt retirement charges paid by each generation of taxpayers or users coincide with
their use and enjoyment of the improvement. Under pay-as-you-use, each user group pays for its own
improvements. No one is forced to provide free goods or services for a future generation or to contribute
toward facilities for a community in which he or she will not live, nor will new members of the community
derive benefits from improvements that they have not assisted in financing.

Prior Years' Tax Levies: Taxes levied for fiscal periods preceding the current one.

Private Trust Fund: A trust fund that will ordinarily revert to private individuals or will be used for private
purposes; for example, a fund that consists of guarantee deposits.
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Program: A group of related activities performed by one or more organization units for the purpose of
accomplishing a function for which the town is responsible.

Project: A plan of work, job, assignment, or task.

Proprietary Accounts: Those accounts which show actual financial position and operations, such as actual
assets, liabilities, reserves, fund balances, revenues, and expenditures, as distinguished from budgetary
accounts.

Proprietary Fund Types: Sometimes referred to as income determination or commercial-type funds, the
classification used to account for a government's ongoing organizations and activities that are similar to those
often found in the private sector (i.e., enterprise and internal service funds). All assets, liabilities, equities,
revenues, expenses, and transfers relating to the government's business and quasi-business activities are
accounted for through proprietary funds. The GAAP used are generally those applicable to similar businesses
in the private sector and the measurement focus is on determination of net income, financial position and
changes in financial position.

Public Trust Fund: A trust fund whose principal, earnings, or both, must be used for a public purpose; for
example, a pension or retirement fund.

Purchase Order: A document that authorizes the delivery of specified merchandise or the rendering of
certain services and the making of a charge for them.

Rate Base: The value of utility property used in computing an authorized rate of return as authorized by law
or a regulatory commission.

Receipts: This term, unless otherwise qualified, means cash received. See also Revenue.

Recoverable Expenditures: An expenditure made for or on behalf of another governmental unit, fund, or
department, or for a private individual, firm, or corporation, which will subsequently be recovered in cash or
its equivalent.

Refunding Bonds: Bonds issued to retire bonds already outstanding. The refunding bonds may be sold for
cash and outstanding bonds redeemed in cash, or the refunding bonds may be exchanged with holders of
outstanding bonds.

Registered Bond: A bond, the owner of which is registered with the issuing governmental unit, and which
cannot be sold or exchanged without a change of registration. Such a bond may be registered as to principal
and interest or as to principal only.

Reimbursement: Cash or other assets received as a repayment of the cost of work or services performed or
of other expenditures made for or on behalf of another governmental unit or department or for an individual,
firm, or corporation.

Replacement Cost: The cost as of a certain date of a property which can render similar service (but need not
be of the same structural form) as the property to be replaced. See also Reproduction Cost.
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Reproduction Cost: The cost as of a certain date of reproducing an exact new property in the same place.
Note: Sometimes this term is designated as "reproduction cost new" to distinguish it from "depreciated
reproduction cost,” which is the reproduction cost of a given property less the estimated amount of
accumulated depreciation applicable to it. In the absence of any modifier, however, the term
"reproduction cost" is understood to be synonymous with "reproduction cost new." See also
Replacement Cost.

Requisition: A written demand or request, usually from one department to the purchasing officer or to
another department, for specified articles or services.

Reserve: Anaccount which records a portion of the fund balance which must be segregated for some future
use and which is, therefore, not available for further appropriation or expenditure. A Reserve for Inventories
equal in amount to the Inventory of Supplies on the balance sheet of a General Fund is an example of such a
reserve.

Reserve for Revenue Bond Debt Service: A reserve in an Enterprise Fund which represents the segregation
of a portion of retained earnings equal to current assets that are restricted to current servicing of revenue
bonds in accordance with the terms of a bond indenture.

Reserve for Revenue Bond Retirement: A reserve in an Enterprise Fund which represents the segregation
of a portion of retained earnings equal to current assets that are restricted for future servicing of revenue
bonds in accordance with the terms of a bond indenture.

Resolution: A special or temporary order of a legislative body; an order of a legislative body requiring less
legal formality than an order or statute. See also Ordinance.

Resources: The actual assets of a governmental unit, such as cash, taxes receivable, land, buildings, etc.,
plus contingent assets such as estimated revenues applying to the current fiscal year not accrued or collected,
and bonds authorized and unissued.

Retained Earnings: The accumulated earnings of an Enterprise or Internal Service Fund which have been
retained in the fund and which are not reserved for any specific purpose.

Retirement Fund: A fund out of which retirement annuities and/or other benefits are paid to authorized and
designated public employees. A retirement fund is accounted for as a Trust Fund.

Revenue: For those revenues which are recorded on the accrual basis, this term designates additions to assets
which: (a) do not increase any liability; (b) do not represent the recovery of an expenditure; (c) do not
represent the cancellation of certain liabilities without a corresponding increase in other liabilities or a
decrease in assets; and (d) do not represent contributions of fund in Enterprise and Internal Service Funds.
The same definition applies to those cases where revenues are recorded on the modified accrual or cash basis,
except that additions would be partially or entirely to cash. See also Accrual Basis, Modified Accrual Basis,
Cash Basis, Net Revenue Available for Debt Service, and Receipts.

Revenue Bonds: Bonds whose principal and interest are payable exclusively from earnings of a public
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enterprise. In addition to a pledge of revenues, such bonds sometimes contain a mortgage on the enterprise's
property and are then known as mortgage revenue bonds.

Schedules: (1) The explanatory or supplementary statements that accompany the balance sheet or other
principal statements periodically prepared from the accounts. (2) The accountant's or auditor's principal work
papers covering his examination of the books and accounts. (3) A written enumeration or detailed list in
orderly form. See also Statements.

Securities: Bonds, notes, mortgages, or other forms of negotiable or non-negotiable instruments. See also
Investments.

Self-Supporting or Self-Liquidating Debt: Debt obligations whose principal and interest are payable solely
from the earnings of the enterprise for the construction or improvement of which they were originally issued.
See also Revenue Bonds.

Serial Annuity Bonds: Serial bonds in which the annual installments of bond principal are so arranged that
the combined payments for principal and interest are approximately the same each year.

Serial Bonds: Bonds the principal of which is repaid in periodic installments over the life of the issue.

Shared Revenue: Revenue which is levied by one governmental unit but shared, usually in proportion to the
amount collected, with another unit of government or class of governments.

Short-Term Debt: Debt with a maturity of one year or less after the date of issuance. Short-term debt
usually includes floating debt, bond anticipation notes, tax anticipation notes, and interim warrants.

Special Assessment: A compulsory levy made by a local government against certain properties to defray part
or all of the cost of a specific improvement or service which is presumed to be of general benefit to the public
and of special benefit to such properties.
Note: The term should not be used without a modifier (for example, "special assessments for street
paving,” or "special assessments for street sprinkling™) unless the intention is to have it cover both
improvements and services, or unless the particular use is apparent from the context.

Special Assessment Bonds: Bonds payable from the proceeds of special assessments. If the bonds are
payable only from the collections of special assessments, they are known as "special assessment bonds.” If, in
addition to the assessments, the full faith and credit of the governmental unit are pledged, they are known as
"general obligation special assessment bonds."

Special Assessment Fund: A fund set up to finance and account for the construction of improvements or
provision of services which are paid for, wholly or in part, from special assessments levied against benefited
property. See also Special Assessment and Special Assessment Bonds.

Special Assessment Roll: The official list showing the amount of special assessments levied against each
property presumed to be benefited by an improvement or service.

Special Audit: An audit which is limited to some particular phase of a governmental unit's activity, such as
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the examination of a Projects Fund, or an audit which covers all of the governmental unit's activities for a
shorter or longer period of time than the usual accounting period of one fiscal year. Such audits may involve
some detailed verifications as determined by the professional judgment of the auditor, but usually they are
based on appropriate tests and checks. See General Audit.

Special District: An independent unit of local government organized to perform a single governmental
function or a restricted number of related functions. Special districts usually have the power to incur debt and
levy taxes; however, certain types of special districts are entirely dependent upon enterprise earnings and
cannot impose taxes. Examples of special districts are water districts, drainage districts, flood control
districts, hospital districts, fire protection districts, transit authorities, port authorities, and electric power
authorities.

Special Fund: Any fund that must be devoted to some special use in accordance with specific regulations and
restrictions. Generally, the term applies to all funds other than the General Fund.

Special Revenue Fund: A fund used to account for revenues from specific taxes or other earmarked revenue
sources which by law are designated to finance particular functions or activities of government. Includes
intergovernmental revenue in the form of state and federal grant funds.

Statements: (1) Used in a general sense, statements are all of those formal written presentations that set forth
financial information. (2) In technical accounting usage, statements are those presentations of financial data
that show the financial position and the results of financial operations of a fund, a group of accounts, or an
entire governmental unit for a particular accounting period. See also Schedules.

Statute: A written law enacted by a duly organized and constituted legislative body. See also Ordinance
and Resolution.

Stores: Goods on hand in storerooms, subject to requisition and use.

Straight Serial Bonds: Serial Bonds in which the annual installments of a bond principal are approximately
equal.

Surety Bond: A written promise to pay damages or to indemnify against losses caused by the party or parties
named in the document, through nonperformance or through defalcation. An example is a surety bond given
by a contractor or by an official handling cash or securities.

Surplus: The excess of the assets of a fund over its liabilities, or if the fund has other resources and
obligations, the excess of resources over the obligations. The term should not be used without a properly
descriptive adjective unless its meaning is apparent from the context. See also Fund Balance, and Retained
Earnings.

Symbolization: The assignment of letters, numbers, or other marks or characters to the ordinary titles of the
ledger accounts. Each letter or number should have the same meaning wherever used and should be selected
with great care so that it will indicate, immediately and with certainty, the title of the account, as well as its
place in the classification. The use of proper symbols saves much time and space in making the book record
and adds to its precision and accuracy. See also Coding.
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Tax Levy: The total amount to be raised by general property taxes for purposes specified in the Tax Levy
Ordinance.

Tax Levy Ordinance: An ordinance by means of which taxes are levied.

Tax Liens: Claims which governmental units have upon properties until taxes levied against them have been
paid.
Note: The term is sometimes limited to those delinquent taxes for the collection of which legal action has
been taken through the filing of liens.

Tax Rate: The amount of tax levied for each $100 of assessed valuation.

Tax Rate Limit: The maximum rate at which a governmental unit may levy a tax. The limit may apply to
taxes raised for a particular purpose, or to taxes imposed for all purposes; and may apply to a single
government, to a class of governments, or to all governmental units operating in a particular area. Overall,
tax rate limits usually restrict levies for all purposes and of all governments, state and local, having
jurisdiction in a given area.

Tax Roll: The official list showing the amount of taxes levied against each taxpayer or property. Frequently,
the tax roll and the assessment roll are combined, but even in these cases the two can be distinguished.

Tax Supplement: A tax levied by a local unit of government which has the same base as a similar tax levied
by a higher level of government, such as a state or province. The local tax supplement is frequently
administered by the higher level of government along with its own tax. A locally imposed, state-administered
sales tax is an example of a tax supplement.

Taxes: Compulsory charges levied by a governmental unit for the purpose of financing services performed
for the common benefit.
Note: The term does not include specific charges made against particular persons or property for current
or permanent benefits such as special assessments. Neither does the term include charges for services
rendered only to those paying such charges as, for example, water and sewer charges.

Taxes Receivable-Current: The uncollected portion of taxes that a governmental unit has levied, which has
become due but on which no penalty for nonpayment attaches.

Taxes Receivable-Delinquent: Taxes remaining unpaid on and after the date on which a penalty for
nonpayment is attached. Even though the penalty may be subsequently waived and a portion of the taxes may
be abated or canceled, the unpaid balances continue to be delinquent taxes until paid, abated, canceled, or
converted into tax liens.

Term Bonds: Bonds that the entire principal of which matures on one date. Also called sinking fund bonds.

Trustand Agency Funds: Funds used to account for assets held by a government in a trustee capacity or as
an agent for individuals, private organizations, other governments and/or other funds.

Trust Fund: A fund consisting of resources received and held by the governmental unit as trustee, to be
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expended or invested in accordance with the conditions of a trust. See also Private Trust Fund and Public
Trust Fund.

Unappropriated Budget Surplus: Where the fund balance at the close of the preceding year is not included
in the annual budget, this term designates that portion of the current fiscal year's estimated revenues which
has not been appropriated. Where the fund balance of the preceding year is included, this term designates the
estimated fund balance at the end of the current fiscal period.

User Charges: The payment of a fee for direct receipt of a public service by the party benefiting from the
service.

Utility Fund: See Enterprise Fund.

Work Program: A plan of work proposed to be done during a particular period by an administrative agency
in carrying out its assigned activities.
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Chart of Accounts
and
Account Classification System

Revenue:
Fund Source Code
XXX - AXXX

Expenditure:

Fund Department/Division Object Code
XXX - EXX-XXXX - XXX

Note: Account numbers must include the Fund and Source or Department/Division Code.
All revenue source codes begin with the number 4, and all expenditure department
codes begin with the number 5. Example: The revenue account for sales tax collection
is 100-4130. The department-division account number for the Town Secretary's Office
is 100-561-1020.

Fund Name/Description

100 General Fund

110 General Debt Service Fund

120 General Fixed Asset Fund

130 General Long Term Debt Account Group
200 Utility Fund

230 Stormwater Utility Fund

300 Library Development Fund

305 Library Grants

306 Loan Star Libraries Grant

308 TIRZ Fund

310 Park Development Fund

311 Tree Preservation Fund

315 Historical Commission Fund

316 Street Maintenance- Sales Tax

317 4B Parks- Sales Tax

318 Crime District- Sales Tax

319 Fire District- Sales Tax

320 Parks and Recreation Special Activities Fund
326 Keep Flower Mound Beautiful

330 Police Seizure Fund
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Fund Classification (continued)

Fund Name/Description

331 IRS Equitable Sharing

335 Office of the Governor Grants

336 Animal Care Fund

337 CoServ Grant Fund

349 SAFER (Homeland Security) Grant

351 S.T.E.P. Grant

355 Automated Transportation System (ATMS) Grant

358 STEP-WAVE Grant

359 Homeland Security Grant Program

361 CDBG - HUD Grant

362 NeighborWoods Grant

363 Firefighters Grant

364 Composting Grant

365 DSHS (Dept of State Health Services)

366 Clean Fleet Vehicle Grant

367 Department of Justice Grants
368-374  Reserved for Stimulus Funds Grants

375 Neighborhood Improvement Fund

390 Municipal Court Security Fund

391 Municipal Court Technology Fund

500 Capital Projects Fund

505 General Capital Projects

506 Interlocal Capital Projects

507 RTR-Spinks 4-Duncan to Gardenridge

508 RTR-Morriss/Gerault-2499 to 407

510 Municipal Plaza Project Fund

511 RTR-Garden Ridge 3

512 RTR-Flower Mound Rd-1171 to Skillern

515 Land & Facility Reserve

520 Road Escrow Project Fund

531 CO's- Streets/Signals

532 CO's- Parks

533 CO's- Facilities

536 GO's- Streets/Signals

537 GO's- Parks

538 GO's- Facilities

540 Gerault Park Fund

550 Road Impact Fund

561 Hike/Bike Trails Grant

562 Entry & Medians STEP Grant

565 Vehicle & Equipment Replacement
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Fund Classification (continued)

Fund Name/Description

600 Sewer Impact Fees

601 Water Impact Fees

610 Utility Capital Projects-Reserves
630 CO's/Rev Bond- Water

631 CO's/Rev Bond- Wastewater

632 CO's/Rev Bond- Stormwater

840 Health Insurance/Flex Accounts
980 Pooled Inv - Operating

981 Pooled Inv - Special Revenue

982 Pooled Inv - Capital Proj

983 Pooled Inv - Debt Service

984 Pooled Inv - Debt Service Reserve
985 Pooled Inv - Internal Services Funds
999 Disbursement Fund
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Town of Flower Mound

Object Code Classification
and Explanation for Expenditures

Personnel Services
Compensation to Town employees in the form of salaries, wages, statutory benefits, and
other various fringe benefits.

Supplies and Materials
Includes expendable materials and operating supplies necessary to operate a department.
Supplies/materials are likely to be susceptible to loss, or rapid depreciation.

Maintenance of Buildings, Structures, Land and Improvements
Includes all material or expenditures covering maintenance and repair of buildings,
structures, land and improvements thereon.

Maintenance of Equipment and Machinery

Includes maintenance of all permanently installed equipment and machinery.

Contractual Services

Includes all services performed by another agency or by private business and such
expenses as are legally or morally obligatory upon the Town as a public corporation.

Capital Outlay

Includes the purchase of all real property such as land, buildings, and other
improvements, and the purchase of items of personal property which meet the following
requirements:

1. Must have an estimated life of more than one year.
2. Must be capable of being permanently identified as an individual unit of property.
3. Must belong to one of the general classes of property which are commonly

considered as fixed assets in accordance with generally accepted accounting
practices. As a general rule, an item which meets the first two requirements and
has a unit cost of $5,000 or more should be classified as capital outlay, while
items costing less than $5,000 should be classified under supplies and materials.

Debt Service

Includes principal, interest, and handling charges on bonded debt, and installment and
lease-purchase payments.

Internal Services

Includes charges to all divisions for costs associated with Information Technology,
Facilities Management, and Purchasing and General Services.
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Personnel Services

101

102

103

104

105

107

108

109

110

115

Administrative/Exempt
Town employees that provide supervisory service and direction. Includes
salaries and the projected merit cost of these employees.

Clerical/Non-Exempt
Town employees that provide clerical services. Includes salaries and the
projected merit cost of these employees.

Operations and Maintenance/Public Safety

Town employees that provide services that encompass Streets, Parks, Sanitation,
Public Works, Police, Fire, etc. Includes salaries and the projected merit cost of
these employees.

Longevity
Additional compensation based on years of service paid to regular full-time

employees.

Overtime
Pay received by persons for work in excess of their regular workweek.

Part-Time
Town employees who work less than forty hours per week. Includes
compensation paid to school crossing guards and interns.

Temporary
Seasonal employees or employees who work on a special assignment for a

limited time period. Benefits are not included with employment (this does not
include contractual temporary employees — see object code 511).

Vacation Buy-Back
Compensation allowing employees to buy back vacation hours.

Incentive Pay
Under policies and guidelines established by the Town Manager, employees

may receive additional compensation per month for certifications within their
respective fields of work. Department heads are not eligible for incentive pay.

Workers Compensation
Includes charges paid from an operating fund for the Town’s self-insured
workers compensation program.
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120

130

131

132

133

134

135

136

137

160

165

169
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Unemployment Compensation

Employee Retirement
Town matching contributions to Texas Municipal Retirement System (TMRS).

Employee Insurance

Includes life insurance, hospitalization, medical, surgical, and major medical
insurance and miscellaneous coverage available to employees through payroll
deductions.

Payroll Taxes
Includes contributions to the social security system.

Salary Savings

Projected salary savings from personnel turnover. The discount is generally
budgeted at 2% of the budgeted total compensation for general fund
departments.

Car Allowances
Allowances to Town employees for expenses incurred in the performance of
official duties such as use of private vehicle. This dollar allowance is received
through payroll.

Cell Phone Allowances

Allowances to Town employees for expenses incurred in the performance of
official duties such as use of personal cell phone. This dollar allowance is
received through payroll.

Innovation Pay

Gainsharing

Kelly Pay Overtime
Pay received by Firefighters for work in excess of their regular workweek
mandated by the Fair Labor Standards Act.

Premium Pay-Employees On-Call
An hourly premium-pay for employees who are on-call and required to respond
(Police Officers and Public Works employees).

Recruitment Services

Police Recruiting Reward

Grant Salary Match

CIP Administration Allocation

"QUALITY PEOPLE + QUALITY SERVICE = QUALITY OF LIFE"
379



TOWN OF FLOWER MOUND, TEXAS

200-299
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Supplies and Materials

201

202

203

204

205

206

208

209

210

211

Office Supplies

Includes supplies for the operation of an office.

i.e. paper, pens, pencils, scissors, letter openers, in-trays, frames, calendar
refills, fax machine toner cartridge refills, certificate stock, desk & file keys,
name plates, Sam’s Club membership fees, calculators.

Data Processing Supplies

Includes supplies for the operation of a computer.

i.e. computer cables, computer software, computer software licenses, diskettes,
toner, disk holders, mouse pads, report forms, utility forms, printer ribbon, PC
Kits, keyboards, etc.

Photographic/Audio/Video Supplies

Includes supplies necessary to process and reproduce film, tapes, and pictures.
i.e. film, film development, recorder tape, camera batteries, CAC video games,
video game consoles and controllers, CD’s, movies, and if less than $1,000
include VCR’s, TV’s, and cameras.

Laboratory Supplies
Includes supplies for the operation of a laboratory.

Postage/Delivery Services
Includes those items related to postage and delivery.
i.e. postage, courier service, express mail, invoiced shipping charges.

Tires and Tubes-Inactive (code to 404 starting 10/01/02)
Includes the purchase, repair, and maintenance of tires and tubes.
i.e. new tires, flat repair, tire rotation, labor, etc.

Motor Vehicle & Equipment Fuel

Fuel used in the normal operation of motor vehicles and equipment. Small parts
and other fluids used in maintenance of motor vehicles, machinery and
equipment should be charged to code 402 or 404.

i.e. gasoline, diesel, etc.

Emergency Medical Supplies

Includes all medical related supplies necessary for the operation of EMS unit
and other minor medical supplies.

i.e. first aid kits & replacement of contents, latex gloves, ambulance medical
supplies, etc.

Water Meter Supplies
Includes all materials and services required in the maintenance and repair of
water meters and settings.

Minor Tools & Apparatus
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215

216

217

218

219

2009-2010 ANNUAL BUDGET

Articles normally of small unit value costing less than $1,000, which is subject
to loss or rapid deterioration. These items are not capitalized.

i.e. small hand tools, socket kits, templates, flashlights, narcotic kits, flex cuffs,
machinery and shop cabinet keys, etc. (Items costing $1,000 or more should be
coded to 223 or 230).

Janitorial Supplies
Includes all materials and cleaning supplies purchased for cleaning Town
facilities.

Cleaning Supplies

Includes all materials expenditures that are not bought for cleaning Town
facilities that fall under object code 212.

i.e. laundry soap, bleach, dish soap, glass cleaner, spray starch, stain remover,
sponges, air fresheners, scrub pads, automatic dishwashing detergent, and
furniture polish.

Chemical and Mechanical Supplies
Includes chemical, mechanical, and paint supplies.

Safety Supplies

Includes all items of safety equipment and supplies costing less than $5,000.
i.e. glasses, gloves, traffic/safety cones, reflective vests, flares, fire
extinguishers (original purchase, checks, recharges), dehydration drinks for
those required to work in hot weather, etc.

Botanical/Agricultural Supplies
Includes all supplies necessary for botanical and agricultural purposes.
i.e. seeds, fertilizer, herbicides, extermination services, etc.

Educational and Training Supplies

Includes all supplies necessary to conduct on-site training and continuing
education programs for Town personnel.

i.e. training manuals and materials, on-line courses, audio-visual aids, easels
and flip charts, testing supplies for promotional exams, employee tests, gun
range equipment, etc.

Office Equipment

Includes office furniture and data processing equipment costing less than
$5,000.

i.e. filing cabinets, bookshelves, bulletin boards, chairs, small tables, desks,
printers, computers, palm pilots, fax machines, radios, VCR’s, etc.

Promotional Supplies

Includes all items, or supplies that are bought for the use of promoting the
Town, and the services provided to residents.

i.e. pencils, mugs, key chains, stress balls, refrigerator magnets, red ribbons,
coloring books.
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223

224

225

226

227

228
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Other Supplies

Includes the repair or replacement of personal articles and items lost in the
performance of official duty, and other supplies not covered under object codes
201-299.

i.e. coffee, lien filing fees, rental of water dispenser and water purchased for
dispenser, K-9 supplies, locker room towels, employee certificates, employee
awards, above & beyond awards, punch bowls, coolers, holiday decorations,
aquarium fish food/supplies, etc.

Uniforms and Clothing

Includes all items associated with Town employee uniforms — (do not include
Public Safety Official Uniforms in this line — see object code 227).

i.e. uniforms, shirts, pants, safety shoes, name badges, leather gear, uniform
allowances, rental uniforms, dry cleaning, supplies necessary to clean uniforms
and clothing soiled beyond what is typical in the normal line of duty, etc.

Meal Services and Supplies

Food and supplies purchased for meals required during periods of extended
operations, meetings, and functions.

i.e. MAD luncheons, Town Council night dinner/snacks, MBAG luncheons,
media briefings, department meetings, working lunch/dinner, extended fire calls,
extended water main breaks, etc.

Shop Equipment

Includes purchase price of printing and electrical shop equipment costing less
than $5,000.

i.e. battery chargers, jackhammers, compressors, portable welders, cutters,
printing presses, generators, etc. (Items costing $5,000 or more should be coded
to 614).

Binding and Inventory Supplies
Includes all supplies used to catalog, bind or track assets or inventory items.
i.e. barcode labels, spine labels, security system tags, plastic book covers, etc.

Educational Programs
Includes all supplies necessary to conduct a training session or educational
program offered to the public.

Concession Supplies

Public Safety Official Uniforms

Includes uniforms required for Public Safety Officers that can not be construed
as day ware.

CAC Party/Activity Supplies

Includes all Community Activity Center and Special Event party and activity
supplies and materials.
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i.e. crafts, decorations, party favors, cakes, food for programs, art supplies.
(Video games, CD’s and movies should be coded to 203.)

Other Equipment

Includes all other equipment not covered in object codes 200 through 229.

i.e.  K-9 dogs, cameras, air conditioning, fire hose, recreational and
playground equipment, drinking fountains, heaters, radios, radar units, leak
detectors, air blowers, body armor, shotgun racks, spectra radios, observation
cameras, bikes, etc., costing less than $5,000. (Items costing $5,000 or more
should be coded to 612, except for K-9 dogs which are not fixed assets.)

Maintenance of Buildings, Structures, Land and Improvements

301

302

303

305

306

307

308

309

Buildings and Grounds

Includes all materials and services required in the maintenance of buildings and
structures, including walks, drives and fences. (Paint should be charged to object
code 214).

i.e. building keys, lettering, glass repair, signs, light bulbs, alarm repairs, etc.

Bridges
Includes all materials and services expenditures required in the maintenance of

traffic and pedestrian bridges.

Streets and Alleys
Includes all materials and services expenditures required in the maintenance of
streets and alleys.

Storm Sewers and Drainageways
Includes all materials and services expenditures required in the maintenance of
storm sewers and drainageways.

Sanitary Sewers
Includes all materials and services expenditures required in the maintenance of
sewer mains, lines, etc.

Lift Stations
Includes all materials and services expenditures required in the maintenance of
lift stations.

Wastewater Treatment Plant

Includes all materials and services expenditures required in the maintenance of
equipment at wastewater treatment plants. (Does not include expenditures for
maintenance of buildings or grounds, which should be charged to object code
301 or expenditures for maintenance of chlorination facilities, which should be
charged to object code 309).

i.e. lines, pumps, motors, filters, aerators, air pumps

Chlorination Facilities
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314

320

2009-2010 ANNUAL BUDGET

Includes all materials and services required in the maintenance of chlorination
facilities.

Water System

Includes all materials and services required in the maintenance of the water
system. (Does not include expenditures for maintenance of buildings or
grounds, which should be charged to object code 301 or expenditures for
maintenance of chlorination facilities, which should be charged to object code
309. Expenditures for maintenance of water towers and tanks should be charged
to object code 312).

i.e. transmission lines, mains, booster pumps, gate valves, repair saddles,
pumping equipment, fire hydrants, etc.

Water Tower and Tanks

Includes all maintenance and services required in the maintenance of all water
towers, ground storage tanks and related apparatus.

i.e. valves, fittings, piping, water tower painting, etc.

Meters & Settings
Includes all materials and services expenditures required in the maintenance of
all meters.

Other Maintenance and Supplies
Includes all other maintenance and supplies for buildings, structure, land and
improvements, materials and services not covered under object codes 301-3109.

Maintenance of Equipment and Machinery

401

402

403

404

Office Equipment

Includes all expenditures for maintenance and repair of offices and all
maintenance contracts. (Data processing maintenance contracts should be
charged to object code 513).

i.e. repairs to copiers, typewriters, calculators, desks, chairs, etc.

Machinery and Heavy Equipment

Includes all materials, batteries, small parts and services required in the
maintenance and repair of machinery and heavy equipment.

i.e. crawler tractors, maintainers, backhoes, loaders, scrapers, mowing
machines, portable welders, street sweepers, high lifts, fire pumpers, etc.

HVAC Equipment
Includes maintenance of heating, ventilating and air conditioning equipment
located in Town facilities.

Automotive Equipment

Includes all materials, parts, fluids and services required in the maintenance and
repair of all motor vehicles. As of 10/01/02, includes the purchase, repair, and
maintenance of tires and tubes.
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408

410

414

420
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i.e. vehicle washes, batteries, repairs or replacement of: brakes, lightbars,
hitches, mats, etc., motor vehicle inspection, new tires, flat repair, tire rotation,
labor, oil, antifreeze, etc.

Shop Equipment

Includes all materials and services required to maintain all shop equipment.
(Does not include the purchase of small hand tools, which should be coded to
object code 211).

i.e. repairs to battery chargers, air compressors, welders, cutters, drills,
generators, jacks, etc.

Safety and Medical Equipment

Includes all expenditures related to the maintenance of safety and emergency
medical equipment.

Minor Tools & Equipment

Includes all expenditures related to the maintenance of minor tools and
equipment.
i.e. repair and cleaning of shotguns, radar, hand-held readers, etc.

Signal and Sign System

Includes all materials and services used in the maintenance of signs and signals.
i.e. repairs to traffic lights, school zone lights, stop signs, yield signs, street
markings, etc.

Communication Equipment

Includes all materials and services required for the proper maintenance and
repair of communication equipment.

i.e. two-way radio equipment, cellular phones, pagers, installation and removal
of such consoles, dispatch/radio equipment maintenance/service agreements,
etc.

Playground Equipment

Includes all expenditures for the maintenance of playground and recreational
equipment. (Paint should be charged to object code 214).
i.e. swings, etc.

Other Maintenance

Includes all expenditures not covered in object codes 401-419.

Contractual Services

501

502

Communication Services

Includes payments for communication services.
i.e. cellular phones, pager services, teletypes, telegrams, DSL lines, etc.

Leases and Rentals
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Includes payments for use of all facilities and equipment not owned by the
Town. (Principal and interest payments on lease-purchase agreements and other
types of installment or time payments should be charged to object code 713).
i.e. leased storage facilities, narcotics vehicle rental, equipment rental, table
and chair rental, etc.

Insurance

Includes payments for general comprehensive liability, automobile liability,
bodily injury and property damage, fire extended coverage insurance, public
officials liability insurance, surety bonds, and all expenditures to pay damage
claims not reimbursed by insurance.

Advertising
Includes cost of advertising.

i.e. public notices, ordinances, bid invitations, parade notices, notices of Town
sponsored events, advertising in school directories, etc.

Long-Distance Phone Service
Includes cost of long-distance phone service incurred by the Town.

Business and Travel-General

Approved expenditures relating to Staff Development, Networking and Business
Meetings incurred in the performance of official business or while attending
approved training and professional organizational meetings. Used for all other
approved business and travel expenditures which do not belong in object code
533 or 534.

i.e. registration fees, transportation, lodging, per-diem, parking fees, car rental,
taxi service, phone calls, business meals, etc. Mileage for personal car use
between facilities.

Contractual Services — Other
Includes all other contractual services not covered under object code 511.

Local Phone Service
Includes cost of local phone service incurred by the Town.

Custody Support Services

Includes food and support for persons or animals in the custody of the Town.
i.e. prisoner meals, prisoner blankets, prisoner towels, jail mattresses, animal
hospital charges, etc.

Legal Fees
Includes any expenditures for legal services, other than those reimbursed by
insurance.

Contractual/Fee Basis
Includes expenditures for contractual or special professional services provided
for the Town by another agency or individual. (Does not include services such
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017

518

519

520

521
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as physicals, polygraphs, and psychological exams given during the hiring
process — see object code 525. Does not include Engineering Services — 540,
Architectural Services — 541, or Geotechnical Services — 542).

i.e. forensic services, psychological and pathological services, rape/sexual
assault exams, shots and vaccinations when required by position description,
audit services, drafting services, consultants, tax appraisal, tax assessment, tax
collection, veterinarian services, sports officials, election workers, jury fees,
Novus Discover Card Fees, etc.

Other Utilities
Includes any expenditures not covered under electricity, gas, and water services.
i.e. propane.

Data Processing Maintenance

Includes contractual maintenance and repair of computer software and hardware.
i.e. data processing maintenance contracts, software maintenance and/or
support, custom programming, printer repair, etc.

Copier Charges

Charges specifically allocated due to usage of the copiers located in copy rooms
and in Town departments. (Staples and paper used in the copiers should also be
coded to this object code).

Regulatory Inspection Fees
Includes all fees paid to state regulatory agencies.

Recycling/Landfill Fees
Includes all recycling/landfill fees or invoices incurred by the Town.

Electricity Services
Includes any expenditure for the payment of electricity usage by Town facilities.

Gas Services
Includes any expenditure for the payment of gas usage by Town facilities.

Water Services
Includes any expenditure for the payment of water usage by Town facilities.

Printing and Binding Services

Includes all expenditures provided for the Town by an outside printing press, or
graphics company.

i.e. letterhead stationary, typeset envelopes, business cards, binding printing,
copying, etc.

Memberships/Licenses

Includes approved annual memberships, dues, and licenses with professional
organizations and associations.
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532

533

534
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i.e. GFOA, TCMA, 3CMA, TLA, TRAPS, TLERA, CEAT, APA, IMSA, ICBO,
etc.

Interfund Transfers
Includes monies budgeted in one operating fund for the express purpose of being
transferred into another fund.

Town Manager’s Contingency

Subscriptions and Publications

Includes fees paid for publications and/or subscriptions from professional
organizations. Includes reference books and literature for division library.

i.e. newspapers, training reference books, dictionaries, professional magazines,
etc.

Recruitment

Includes expenditures associated with the recruitment and hiring of employees.
i.e. drug screens, physicals, polygraphs, psychological exams, video interviews,
travel reimbursement for job candidates, driver’s license checks, criminal
history checks, credit checks, job fair registration and/or table set-up fees.

TIA/TZA/TA/\Wetland Fees

Recovery of Prior Year Revenue

Penalties
Sales Tax

Miscellaneous Expense
ie: off-site employee banquets, off-site award banquets, bad debt expenses.

Depreciation Expense

Economic Development Incentives

Business & Travel-Certificate Maintenance

Business and travel expenses necessary to obtain and maintain a certificate.
i.e. registration fees, transportation, lodging, per-diem, parking fees, car
rental, taxi service, phone calls, business meals, etc.

Tuition Reimbursement
Tuition Reimbursement as described in the Town’s PARM

Marketing Events
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542

543

545

551

556

580

581

599
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Credit Card Fees

Engineering Services
Includes expenditures for contractual engineering services.

Architectural Services
Includes expenditures for contractual architectural services.

Geotechnical Services
Includes expenditures for contractual geotechnical services.

Innovation Pay

Wholesale Purchased Water

Color Copier Expenses

B &W Copier Expenses

In-Kind Grant Expense

Interfund Transfers — Grant Match

Prompt Payment Interest
Includes required interest payments under the Prompt Payment Act. Also
includes late fees.

Capital Outlay - A capital expenditure is an acquisition or an improvement (as

distinguished from a repair) of $5,000 or more that have a life of more than one year.

601

602

603

605

606

607

Buildings
Includes all buildings and structures, pump houses, park buildings, fire stations,

etc.

Land
Includes all costs of acquiring land such as purchase price, commission,
abstracts, court costs, filing fees, appraisals, attorney fees, etc.

Land Improvements
Includes all expenditures covering cost of drainage, engineering, inspections,
sodding, grading, landscape improvements, etc.

Library Books
Includes all expenditures for the purchase and rebinding of library books.

CIP Leqal

CIP Contractual/Fee Basis
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Telephone Equipment
Includes all expenditures for telephone equipment and installation at Town
facilities.

Data Processing Equipment

Includes all expenditures for the purchase of computer hardware and software
costing $5,000 or more.

i.e. programs, printers, scanners, processors, CRTs, personal computers, etc.
(Items costing less than $5,000 should be coded to 218.)

Office Equipment

Includes all new or used additions to office equipment that cost $5,000 or more.
i.e. copiers, duplicating machines, desks, chair. (Items costing less than $5,000
should be coded to 218.)

Machinery & Equipment
Includes the purchase price of all tractors, ditching machines, dozers, booms,
power mowers, sweepers, and other heavy construction equipment.

Other Equipment

Includes cameras, air conditioning, fire hose, recreational and playground
equipment, drinking fountains, heaters, radios, radar units, leak detectors, air
blowers, body armor, shotgun racks, spectra radios, observation cameras,
VCR’s, bikes and gear, radar, etc., costing $5,000 or more.

Motor Vehicles

Includes the purchase price and transportation of all automobiles, trucks, trailers,
attachments, and appendages. All items purchased to equip the vehicle for
service are to be charged to this account. (Replacement or repair of original
equipment, if not considered a Capital Outlay, should be charged to object code
404).

i.e. cars, partitions, sirens, power take-offs, winches, beacon lights, hitches,
mats, etc.

Shop Equipment

Includes purchase price of printing and electrical shop equipment costing $5,000
or more. (Does not include small hand tools, which should be charged to object
code 211.)

i.e. battery chargers, burners, jackhammers, compressors, portable welders,
cutters, printing presses, generators, etc.

Drainage Improvements

Includes permanent drainage improvements and other engineered drainage
improvements and associated costs.

i.e. culverts, storm drains, storm sewers, detention or rotation ponds.
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Street Improvements
Includes permanent street and alley improvements and associated costs.
i.e. paving, sidewalks, curbs, gutters, etc.

Water System Improvements

Includes water treatment improvements and installation.

i.e. water mains, meters, settings, fire hydrants, storage tanks, water towers,
water wells, pumping units, etc.

Wastewater System Improvements
Includes sewer mains, lift stations, and wastewater treatment plant
improvements and installation.

Safety and Medical Equipment
Includes all safety and emergency medical equipment costing more than $5,000.

Traffic Control Improvements
Includes expenditures relating to the design, purchase and/or installation of
traffic control devices such as signals and signs of all types.

Other Improvements

Includes expenditures not appropriate for object codes 600 trough 620 above.
i.e. fences, sprinkler irrigation systems, tennis courts, parking lot paving, firing
ranges, etc.

CIP Admin Transfer

CIP Contingency

CDBG — Street

CDBG - Water

CDBG — Waste Water

Debt Service

701

702

703

704

705

Principal-General Obligation Bonds

Principal-Revenue Bonds

Bond Payments to Escrow

Contribution to Refunding

Agent /Administration Fees
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713
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Arbitrage Fees

Interest-General Obligation Bonds

Interest-Revenue Bonds

Fiscal Bond Expense

Accrued Interest Expense

Internal Services — The following accounts are for budgeted monthly transfers to the indicated

divisions for services rendered which are posted by Financial Services.

801

802

803

804

805

851

852

855

856

857

858

859

860

861

Information Technology — MIS Fees
Includes charges for costs associated with services provided by the Management
Information Systems Subdivision to all divisions within the Town.

Information Technology — GIS Fees
Includes charges for costs associated with services provided by the Geographical
Information Systems Subdivision to all divisions within the Town.

Facilities Management Fees
Includes charges for costs associated with services provided by the Facilities
Management Division to all divisions within the Town.

Purchasing Fees
Includes charges for costs associated with services provided by the Purchasing
& General Services Division to all divisions within the Town.

Fleet Services Fees

Health Insurance Administrative Fees

Medical/Dental/Vision Premiums/Claims

Life/AD&D Insurance

LTD Insurance

Flex Care Payments

Flex Med Payments

Wellness Program

Health Fair Expenses

HIPPA Compliance Expenses
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