
% Change

FY 06-07 FY 07-08 FY 07-08 FY 08-09 07-08 Proj. to

Actual Budget Projected Adopted 08-09 Adopted

Property Taxes 18,888,396$  20,579,167$  20,704,167$  22,115,131$  6.81%

Utility Franchise Taxes 4,065,911      4,077,300      4,450,808      4,480,657      0.67%

Sales Tax Collections 6,516,546      7,056,914      6,745,733      6,960,605      3.19%

Other Taxes 97,471           96,670           96,670           105,736         9.38%

Charges for Current Services 274,358         759,500         749,500         1,366,149      82.27%

Licenses and Permits 1,166,632      1,278,923      1,269,266      1,230,175      -3.08%

Fines and Forfeitures 1,257,708      1,373,270      1,182,276      1,381,789      16.88%

Interest and Rent 865,869         817,257         710,871         606,441         -14.69%

Intergovernmental Revenue 311,556         366,955         318,250         316,371         -0.59%

Other Revenue 1,204,957      1,033,364      1,129,559      1,408,454      24.69%

TOTAL GENERAL                     
FUND REVENUES 34,649,404$  37,439,320$  37,357,100$  39,971,508$  7.00%

GENERAL FUND REVENUES
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% Change

FY 06-07 FY 07-08 FY 07-08 FY 08-09 07-08 Proj. to
Actual Budget Projected Adopted 08-09 Adopted

Town Manager's Office 584,085$        600,538$        625,748$       644,360$       2.97%
Total Town Manager's Office 584,085$        600,538$        625,748$       644,360$       2.97%

Town Secretary's Office 421,819$        441,568$        444,459$       460,908$       3.70%
Town Counil Support 15,346            18,346            16,318           18,346           12.43%
Election Services 11,561            35,926            34,260           17,739           -48.22%
Total Legislative Services 448,726$        495,840$        495,037$       496,993$       0.40%

Building Inspections 865,666$        997,079$        949,641$       1,038,754$    9.38%
Planning Services 592,540          688,840          630,643         589,363         -6.55%
Total Development Services 1,458,206$     1,685,919$     1,580,284$    1,628,117$    3.03%

Community Services Administration 218,117$        223,524$        225,102$       227,628$       1.12%
Library Services 1,151,368       1,291,660       1,278,337      1,398,977      9.44%
Park Services 2,201,054       2,250,691       2,248,530      2,379,685      5.83%
Recreation and Leisure Services Mgmt 328,817          385,385          401,167         405,372         1.05%
Community Events 67,586            110,347          95,847           141,147         47.26%
Seniors in Motion 125,829          126,170          129,165         135,927         5.24%
CAC - Administration 12,492            603,600          514,045         1,033,904      101.13%
CAC - Recreation Programs -                  44,700            44,700           253,844         467.88%
CAC - Aquatics Programs -                  313,039          281,504         481,191         70.94%
CAC - Special Events -                  32,300            32,300           78,400           142.72%
CAC - Athletics -                  10,150            10,150           25,850           154.68%
Park Development 89,899            85,166            86,838           86,439           -0.46%
Neighborhood Services 201,082          -                  -                 -                 N/A
Environmental Services 885,664          904,843          899,663         1,034,663      15.01%
Keep Flower Mound Beautiful 97,941            92,759            95,601           -                 N/A
Total Community Services 5,379,849$     6,474,334$     6,342,949$    7,683,027$    21.13%
Police Services
Police Services Administration -$                -$                -$               -$               N/A
Field Operations -                  -                  -                 -                 N/A
Animal Services 413,042          449,208          445,357         450,240         1.10%
Support Services -                  -                  -                 -                 N/A
Operating Services 8,013,211       8,452,401       8,490,767      8,952,591      5.44%
School Crossing Guards 333,220          328,731          335,223         356,507         6.35%
Criminal Investigation -                  -                  -                 -                 N/A
Total Police Services 8,759,473$     9,230,340$     9,271,347$    9,759,338$    5.26%

Community Services

GENERAL FUND EXPENDITURES

Development Services

Legislative Services

Town Manager's Office
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% Change

FY 06-07 FY 07-08 FY 07-08 FY 08-09 07-08 Proj. to
Actual Budget Projected Adopted 08-09 Adopted

GENERAL FUND EXPENDITURES

Financial Services
Financial Services Administration 198,160$        168,813$        169,280$       178,319$       5.34%
Accounting Services 491,016          531,826          531,157         546,941         2.97%
Franchises Administration 68,167            62,992            72,053           72,992           1.30%
Budget Services 156,832          160,022          165,126         161,768         -2.03%
Tax & Appraisal Collections 257,371          283,396          283,396         292,396         3.18%
Community Support 135,161          140,759          140,759         186,872         32.76%
Treasury Operations 115,484          117,605          119,357         125,220         4.91%
Municipal Court Services 538,485          606,650          590,134         643,675         9.07%
Economic Development 273,513          294,503          294,349         296,755         0.82%
Human Resources 470,579          499,918          507,809         515,356         1.49%
Management Information Systems 890,690          975,736          965,071         955,484         -0.99%
Geographical Information Systems 220,633          259,459          265,284         269,288         1.51%
Facilities Management 1,601,301       1,965,826       1,951,709      2,051,468      5.11%
Purchasing & General Services 336,394          297,600          299,966         297,074         -0.96%
Fleet Services 278,665          323,471          327,546         362,811         10.77%
Total Financial Services 6,032,451$     6,688,576$     6,682,996$    6,956,419$    4.09%

Fire & Emergency Services
Fire & Emergency Services Administration 226,029$        242,296$        245,123$       236,349$       -3.58%
Emergency Medical Services (EMS) 538,504          643,378          658,476         593,209         -9.91%
Fire Supression Services 5,491,587       5,510,278       5,788,831      6,126,194      5.83%
Emergency Management 57,377            61,291            62,445           66,267           6.12%
Fire Prevention Services 289,335          337,251          353,244         391,430         10.81%
Total Fire & Emergency Services 6,602,832$     6,794,494$     7,108,119$    7,413,449$    4.30%
 

Community Affairs 363,383$        451,563$        428,964$       464,270$       8.23%
Customer Relations 170,543          178,194          176,095         402,923         128.81%
Total Administrative Services 533,926$        629,757$        605,059$       867,193$       43.32%

General Fund Non-Departmental
General Fund Transfers 998,083$        1,712,009$     1,258,983$    1,335,143$    6.05%
General Fund Non-Departmental 1,030,623       1,210,117       1,155,021      1,390,481      20.39%
Total General Fund Non-Departmental 2,028,706$     2,922,126$     2,414,004$    2,725,624$    12.91%

Infrastructure Services
Street Operations Management 759,680$        1,034,308$     1,032,451$    794,953         -23.00%
Pavement Maintenance 824,616          967,949          972,775         997,532         2.54%
Transportation Services Management 158,503          164,550          159,422         112,506         -29.43%
Signs and Markings 308,293          268,925          266,182         269,450         1.23%
Traffic Control 660,656          386,727          364,705         412,417         13.08%
Total Infrastructure Services 2,711,748$     2,822,459$     2,795,535$    2,586,858$    -7.46%

TOTAL GENERAL                                 
FUND EXPENDITURES 34,540,002$   38,344,383$   37,921,078$  40,761,378$  

7.49%

 NET CHANGE 109,402$        (905,063)$       (563,978)$      (789,870)$       

Community Relations Services
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TOWN MANAGER’S OFFICE

TOWN MANAGER

EXECUTIVE ASSISTANT

ASSISTANT TOWN MANAGER

EXECUTIVE ASSISTANT
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FUND: GENERAL FUND
DEPARTMENT: TOWN MANAGER'S OFFICE
DIVISION / SUBDIVISION: ALL

1

2

3

4

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $       514,779  $        531,520  $        553,196  $          577,917  $                      -    $            577,917 

              2,797                4,099                2,400                 2,849                          -                    2,849 

                    -                       -                        -                         -                            -                          - 

                    -                       -                        -                         -                            -                          - 

            66,509              64,919              70,152                63,594                          -                  63,594 

                    -                       -                        -                         -                            -                          - 

                    -                       -                        -                         -                            -                          - 

 $     584,085  $     600,538  $      625,748  $       644,360  $                   -   $         644,360 

FY 2005-2006 FY 2006-2007 FY 2007-2008 FY 2008-2009
ACTUAL ACTUAL ESTIMATE GOAL

1 Town participation in regional committees N/A N/A 16                   20                  
(Precinct 3, Chamber Functions, Manager's/Mayor's Luncheons)

2 Unreserved General Fund Balance 24.51% 21.83% 19.00% 16.00%
 (% of Expenditures)

3 Police response time - Priority 1 & 2 5:07 5:12 4:45 5:00
4 Fire Response time - Priority 1 Fire N/A 6:10 6:06 6:30

GOAL/ACTION ITEM

DEPARTMENTAL DESCRIPTION

The Town Managers Office's mission is to communicate and accomplish Town Council policies and initiatives to better
serve and inform our citizens, customers, and employees, and to cultivate a strong and dynamic future for Flower Mound.
Activities include efforts to facilitate the Town's legislative programs and regional relationships.

GOALS AND ACTION ITEMS
STATUS/    

PLANNED COMPLETION

MAINTENANCE OF EQUIPMENT 
AND MACHINERY

MAINTENANCE OF BUILDINGS, 
STRUCTURES, LAND AND 
IMPROVEMENTS

SUPPLIES AND MATERIALS

EXPENDITURE SUMMARY

OBJECT CATEGORIES

PERSONNEL SERVICES

PERFORMANCE MEASURE

INTERNAL SERVICES

CAPITAL OUTLAY

CONTRACTUAL SERVICES

TOTAL

PERFORMANCE MEASURES

Ongoing

Mayor Smith was appointed in May 2008

Ongoing

Continue on-going conversations and cooperation efforts            
with neighboring towns to take advantage of synergies
Promote Flower Mound representative in leadership position       
with COG and RTC
Continue to foster the good working relationship with State 
Representative and County Commissioners

Identify ways to sell temporary excess water

Ongoing
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FUND: GENERAL FUND
DEPARTMENT: TOWN MANAGER'S OFFICE
DIVISION / SUBDIVISION: TOWN MANAGER'S OFFICE

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $       514,779  $        531,520  $         553,196  $          577,917  $                      -   $            577,917 

              2,797                4,099                 2,400                  2,849                          -                     2,849 

                    -                        -                        -                          -                            -                           - 

                    -                        -                        -                          -                            -                           - 

            66,509              64,919               70,152                63,594                          -                   63,594 

                    -                        -                        -                          -                            -                           - 

                    -                        -                        -                          -                            -                           - 

 $       584,085  $        600,538  $         625,748  $          644,360  $                      -   $            644,360 

NON-DISCRETIONARY REQUESTS

DECISION PACKAGE REQUESTS

FY 2006-2007 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL MODIFIED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

                      4                        4                         4                          -                             4 

                      4                        4                         4                          -                             4 

CONTRACTUAL SERVICES

CAPITAL OUTLAY

TOTAL

PERSONNEL SUMMARY

NO DECISION PACKAGE REQUESTS ARE INCLUDED FOR THIS DIVISION.

SUPPLEMENTAL BUDGET SUMMARY

NO NON-DISCRETIONARY REQUESTS ARE INCLUDED FOR THIS DIVISION.

PERSONNEL CATEGORIES

ADMINISTRATIVE/EXEMPT

The Town Managers Office's mission is to communicate and accomplish Town Council policies and initiatives to better serve and inform our
citizens, customers, and employees, and to cultivate a strong and dynamic future for Flower Mound. Activities include efforts to facilitate the
Town's legislative programs and regional relationships.

INTERNAL SERVICES

TOTAL

DIVISIONAL DESCRIPTION

MAINTENANCE OF BUILDINGS, 
STRUCTURES, LAND AND 
IMPROVEMENTS

MAINTENANCE OF EQUIPMENT AND 
MACHINERY

PERSONNEL SERVICES

SUPPLIES AND MATERIALS

EXPENDITURE SUMMARY

OBJECT CATEGORIES
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LEGISLATIVE SERVICES

TOWN SECRETARY

DEPUTY TOWN SECRETARY

ADMINISTRATIVE ASSISTANT - PT

RECORDS MANAGEMENT COORDINATOR
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FUND: GENERAL FUND
DEPARTMENT: LEGISLATIVE SERVICES
DIVISION / SUBDIVISION: ALL

1
2

3

4

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $       270,416  $        276,723  $        284,457  $          294,738  $                      -    $            294,738 

            14,631              20,546              19,158                17,316                          -                  17,316 

                    -                       -                        -                         -                            -                          - 

                    -                       -                        -                         -                            -                          - 

          163,679            198,571            191,422              181,289                    3,650                184,939 

                    -                       -                        -                         -                            -                          - 

                    -                       -                        -                         -                            -                          - 

 $     448,726  $     495,840  $      495,037  $       493,343  $              3,650 $         496,993 

FY 2005-2006 FY 2006-2007 FY 2007-2008 FY 2008-2009
ACTUAL ACTUAL ESTIMATE GOAL

1 N/A N/A 92.00% 100.00%

2 N/A N/A 91.67% 100.00%

3 N/A 100.00% 100.00% 100.00%

4 Number of Public Information requests N/A 567              570                 575                

Post Action Agenda for all regular Town Council 
meetings on website within two days after the 
meeting

DEPARTMENTAL DESCRIPTION

The Town Secretary’s Office communicates with and provides excellent service to all customers – citizens, Council, staff
and visitors with professionalism and efficiency. This department serves the citizens of today and tomorrow while
preserving the records of the past.

EXPENDITURE SUMMARY

OBJECT CATEGORIES

TOTAL

PERFORMANCE MEASURES

GOALS AND ACTION ITEMS

MAINTENANCE OF EQUIPMENT 
AND MACHINERY

MAINTENANCE OF BUILDINGS, 
STRUCTURES, LAND AND 
IMPROVEMENTS

SUPPLIES AND MATERIALS

PERSONNEL SERVICES

Continue to foster the good working relationship with State 
Representative and County Commissioners

STATUS/    
PLANNED COMPLETION

Held May 12, 2008Host next Mayor's round table
Ongoing

GOAL/ACTION ITEM

Transcribe Town Council meeting minutes within six 
working days

Process all Council actions within four working days 
of passage

Maintain the Town's records within the provisions of applicable 
State Law

Ongoing

File all documents with Denton County in accordance with               
all legal requirements.

Ongoing

PERFORMANCE MEASURE

INTERNAL SERVICES

CAPITAL OUTLAY

CONTRACTUAL SERVICES
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FUND: GENERAL FUND
DEPARTMENT: LEGISLATIVE SERVICES
DIVISION / SUBDIVISION: TOWN SECRETARY

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $       266,489  $        269,597  $         277,267  $          289,049  $                      -   $            289,049 

            11,625              13,280               13,870                12,480                          -                   12,480 

                    -                        -                        -                          -                            -                           - 

                    -                        -                        -                          -                            -                           - 

          143,705            158,691             153,322              159,379                          -                 159,379 

                    -                        -                        -                          -                            -                           - 

                    -                        -                        -                          -                            -                           - 

 $       421,819  $        441,568  $         444,459  $          460,908  $                      -   $            460,908 

NON-DISCRETIONARY REQUESTS

DECISION PACKAGE REQUESTS

FY 2006-2007 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL MODIFIED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

                      1                        1                         1                          -                             1 

                      2                        2                         2                          -                             2 

                   0.5                     0.5                      0.5                          -                          0.5 

                   3.5                     3.5                      3.5                          -                          3.5 

SUPPLEMENTAL BUDGET SUMMARY

NO DECISION PACKAGE REQUESTS ARE INCLUDED FOR THIS DIVISION.

NO NON-DISCRETIONARY REQUESTS ARE INCLUDED FOR THIS DIVISION.

TOTAL

PERSONNEL SUMMARY

PERSONNEL CATEGORIES

ADMINISTRATIVE/EXEMPT

CLERICAL/NON-EXEMPT

PART-TIME/SEASONAL

INTERNAL SERVICES

TOTAL

SUPPLIES AND MATERIALS

MAINTENANCE OF BUILDINGS, 
STRUCTURES, LAND AND 
IMPROVEMENTS

MAINTENANCE OF EQUIPMENT AND 
MACHINERY

CONTRACTUAL SERVICES

Responsibilities of this division include providing administrative support to the Mayor and Town Council; coordinating and scheduling Town
Council meetings; maintaining and preserving the permanent actions taken by Council; publishing legal notices, and coordinating the appointment
process for the Towns boards, commissions and committees. Additional responsibilities include administering oaths of office to elected and
appointed officials; implementing the Town’s Records Management program; and conducting all municipal elections.

DIVISIONAL DESCRIPTION

EXPENDITURE SUMMARY
OBJECT CATEGORIES

PERSONNEL SERVICES

CAPITAL OUTLAY
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FUND: GENERAL FUND
DEPARTMENT: LEGISLATIVE SERVICES
DIVISION / SUBDIVISION: TOWN COUNCIL SUPPORT

N/A

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $                 -    $                  -    $                  -    $                    -    $                      -   $                      - 

              2,840                6,866                 5,088                  4,636                          -                     4,636 

            12,505              11,480               11,230                13,710                          -                   13,710 

                    -                        -                        -                          -                            -                           - 

                    -                        -                        -                          -                            -                           - 

 $         15,345  $          18,346  $           16,318  $            18,346  $                      -   $              18,346 

NON-DISCRETIONARY REQUESTS

DECISION PACKAGE REQUESTS

EXPENDITURE SUMMARY

SUPPLEMENTAL BUDGET SUMMARY

PERSONNEL SERVICES

SUPPLIES AND MATERIALS

CONTRACTUAL SERVICES

CAPITAL OUTLAY

INTERNAL SERVICES

DIVISIONAL DESCRIPTION

NO PERSONNEL ARE INCLUDED FOR THIS DIVISION.

NO NON-DISCRETIONARY REQUESTS ARE INCLUDED FOR THIS DIVISION.

NO DECISION PACKAGE REQUESTS ARE INCLUDED FOR THIS DIVISION.

PERSONNEL SUMMARY

TOTAL

OBJECT CATEGORIES
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FUND:
DEPARTMENT:
DIVISION / SUBDIVISION:

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $           3,927  $            7,126  $             7,190  $              5,689  $                      -   $                5,689 

                 166                   400                    200                     200                          -                        200 

              7,469              28,400               26,870                  8,200                    3,650                 11,850 

                    -                        -                        -                          -                            -                           - 

 $         11,562  $          35,926  $           34,260  $            14,089  $                3,650 $              17,739 

NON-DISCRETIONARY REQUESTS

COST

 $                3,650 
 $                3,650 

DECISION PACKAGE REQUESTS

OBJECT CATEGORIES

PERSONNEL SUMMARY

PERSONNEL SERVICES

EXPENDITURE SUMMARY

SUPPLIES AND MATERIALS

CONTRACTUAL SERVICES

INTERNAL SERVICES

TOTAL

This division conducts all aspects of all municipal elections.

DIVISIONAL DESCRIPTION

NO PERSONNEL ARE INCLUDED FOR THIS DIVISION.

SUPPLEMENTAL BUDGET SUMMARY

Town General Election
TOTAL

NO DECISION PACKAGE REQUESTS ARE INCLUDED FOR THIS DIVISION.

TITLE

ELECTION SERVICES

GENERAL FUND
LEGISLATIVE SERVICES
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DEVELOPMENT SERVICES

EXECUTIVE DIRECTOR OF
DEVELOPMENT SERVICES

ADMINISTRATIVE ASSISTANT

SENIOR PLANNER -2

PLANNER

PLANNING TECHNICIAN I

PLANNING TECHNICIAN II

EXECUTIVE DIRECTOR OF DEVELOPMENT SERVICES

BUILDING OFFICIAL

ADMINISTRATIVE SECRETARY

ASSISTANT BUILDING OFFICIAL

SENIOR INSPECTOR

BUILDING/ELETRICAL INSPECTOR - 2

PLUMBING/MECHANICAL INSPECTOR - 2

WATER PROTECTION OFFICER

WATER PROTECTION CLERK

PLANS REVIEW SUPERVISOR

PERMIT SPECIALIST

PLANS EXAMINER

BUILDING PERMIT CLERK

COMMERCIAL PLANS EXAMINER
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FUND: GENERAL FUND
DEPARTMENT: DEVELOPMENT SERVICES
DIVISION / SUBDIVISION: ALL

1
2
3

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $    1,351,057  $     1,598,089  $     1,492,454  $       1,520,099  $                      -    $         1,520,099 

            37,920              38,781              37,751                32,295                    5,900                38,195 

              2,538                3,678                4,132                 4,328                          -                    4,328 

            66,691              45,371              45,947                46,495                  19,000                65,495 

                    -                       -                        -                         -                            -                          - 

                    -                       -                        -                         -                            -                          - 

 $  1,458,206  $  1,685,919  $   1,580,284  $    1,603,217  $            24,900 $      1,628,117 

FY 2005-2006 FY 2006-2007 FY 2007-2008 FY 2008-2009
ACTUAL ACTUAL ESTIMATE GOAL

1 Commerical  Certificates of Occupancy 115              195              221                 177                
2 Number of residential permits 166              115              55                   112                
3            3,863             4,451 4,509              4,600             
4 N/A N/A N/A 100%

5 N/A N/A N/A 95%

6 N/A N/A N/A 100%

7 28,723         27,069         24,500            25,000           

Enter all development applications into Impact 
database by the end of the next working day

Prepare Planning Services comments for 
development applications within 10 days of submittal
Update project screen in Impact database to reflect 
P&Z and Town Council action within 4 working days 
Complete all requested inspections by the end of the 
next working day 

Number of Permits

PERFORMANCE MEASURE

INTERNAL SERVICES

CAPITAL OUTLAY

PERFORMANCE MEASURES

TOTAL

DEPARTMENTAL DESCRIPTION

The Development Services Department provides efficient and professional assistance to ensure responsible development
and building practices that implement the Town’s Master Plan, Development Regulations and Building Codes. Divisions for
the Development Services Department include Building Inspections and Planning Services.

SUPPLIES AND MATERIALS

PERSONNEL SERVICES

CONTRACTUAL SERVICES

STATUS/    

Ongoing
Continue streamlining the development process Ongoing

MAINTENANCE OF EQUIPMENT 
AND MACHINERY

GOALS AND ACTION ITEMS

EXPENDITURE SUMMARY

OBJECT CATEGORIES

PLANNED COMPLETION

Create mixed-use development standards

GOAL/ACTION ITEM

Identify and use a development project as a mode for how a 
"green, eco-friendly" would look in Flower Mound

No project currently identified.
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FUND:
DEPARTMENT:
DIVISION / SUBDIVISION:

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $       823,066  $        955,355  $         907,917  $          972,130  $                      -   $            972,130 

            24,527              22,871               21,841                20,985                    5,900                 26,885 

              2,538                3,678                 4,132                  4,328                          -                     4,328 

            15,535              15,175               15,751                16,411                  19,000                 35,411 

                    -                        -                        -                          -                            -                           - 

                    -                        -                        -                          -                            -                           - 

 $       865,666  $        997,079  $         949,641  $       1,013,854  $              24,900 $         1,038,754 

NON-DISCRETIONARY REQUESTS

COST

 $              19,000 
                   5,900 
 $              24,900 

DECISION PACKAGE REQUESTS

FY 2006-2007 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL MODIFIED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

                      2                        2                         2                          -                             2 

                    14                      13                       13                          -                           13 

                    16                      15                       15                          -                           15 

MERCHANT CARD SERVICES

TOTAL

PERSONNEL SUMMARY

NO DECISION PACKAGE REQUESTS ARE INCLUDED FOR THIS DIVISION

ADMINISTRATIVE/EXEMPT

CLERICAL/NON-EXEMPT

PERSONNEL CATEGORIES

EXPENDITURE SUMMARY

OBJECT CATEGORIES

PERSONNEL SERVICES

SUPPLIES AND MATERIALS

MAINTENANCE OF EQUIPMENT AND 
MACHINERY

CONTRACTUAL SERVICES

CAPITAL OUTLAY

INTERNAL SERVICES

TOTAL

SUPPLEMENTAL BUDGET SUMMARY

TITLE

INCREASED FUEL COSTS
TOTAL

GENERAL FUND
DEVELOPMENT SERVICES

DIVISIONAL DESCRIPTION

BUILDING AND INSPECTIONS SERVICES

The Building Inspections Team provides review and inspections to ensure life, health, safety, and welfare by verifying compliance with plumbing,
building and Town ordinances to protect the citizens of Flower Mound.
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FUND: GENERAL FUND
DEPARTMENT: DEVELOPMENT SERVICES
DIVISION / SUBDIVISION: PLANNING SERVICES

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $       527,991  $        642,734  $         584,537  $          547,969  $                      -   $            547,969 

            13,393              15,910               15,910                11,310                          -                   11,310 

                    -                        -                        -                          -                            -                           - 

            51,156              30,196               30,196                30,084                          -                   30,084 

                    -                        -                        -                          -                            -                           - 

                    -                        -                        -                          -                            -                           - 

 $       592,540  $        688,840  $         630,643  $          589,363  $                      -   $            589,363 

NON-DISCRETIONARY REQUESTS

DECISION PACKAGE REQUESTS

FY 2006-2007 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL MODIFIED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

                      4                        4                         4                          -                             4 

                      3                        3                         3                          -                             3 

                      7                        7                         7                          -                             7 

ADMINISTRATIVE/EXEMPT

CLERICAL/NON-EXEMPT

TOTAL

PERSONNEL SUMMARY

OBJECT CATEGORIES

EXPENDITURE SUMMARY

PERSONNEL CATEGORIES

NO DECISION PACKAGE REQUESTS ARE INCLUDED FOR THIS DIVISION

DIVISIONAL DESCRIPTION

SUPPLEMENTAL BUDGET SUMMARY

The Planning Services Division is committed to promoting the SMARTGrowth Management Plan, while working toward positive growth and
sensitive development that enhances the rural flavor and natural environment of the Town of Flower Mound, and maintains the rich uniqueness of
the community through use of the planning management tools encompassed within the Towns Master Plan.

TOTAL

MAINTENANCE OF EQUIPMENT AND 
MACHINERY

NO NON-DISCRETIONARY REQUESTS ARE INCLUDED FOR THIS DIVISION

CAPITAL OUTLAY

INTERNAL SERVICES

PERSONNEL SERVICES

SUPPLIES AND MATERIALS

CONTRACTUAL SERVICES
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COMMUNITY SERVICES

EXECUTIVE DIRECTOR OF COMMUNITY SERVICES

EXECUTIVE ASSISTANT

DIRECTOR OF LIBRARY SERVICES

ADMINISTRATIVE SECRETARY

ADULT SERVICES MANAGER

ADULT SERVICES LIBRARIAN -2

LIBRARY PAGE - PT -4

YOUTH SERVICES MANAGER

YOUTH SERVICES LIBRARIAN

LIBRARY ASSISTANT

TECHNICAL SERVICES MANAGER

LIBRARY CLERK -3

LIBRARY CLERK - PT -3

TECHNICAL SERVICES SPECIALIST

LIBRARY ASSISTANT

VOLUNTEERS

CIRCULATION SUPERVISOR

DIRECTOR OF PARKS AND RECREATION

ADMINISTRATIVE SECRETARY

ATHLETIC FIELD SUPERVISOR

CREW LEADERS -4

MAINTENANCE WORKER II -4

MAINTENANCE WORKER I -7

PARK SUPERINTENDENT

ADMINISTRATIVE SECRETARY

CREW LEADER -3

MAINTENANCE WORKER I -4

MAINTENANCE WORKER II -2

PARK DEVELOPMENT MANAGER

RECREATION SUPERINTENDENT

ATHLETICS SUPERVISOR

SENIOR CENTER SUPERVISOR

PROGRAMS SUPERVISOR

COMMUNITY ACTIVITY CENTER MANAGER

SPECIAL PROGRAMS SUPERVISOR

PROGRAM COORDINATOR - 2

CUSTOMER SERVICE SUPERVISOR

RECREATION SPECIALIST - 3

RECREATION AIDES - 9 - PT

RECREATION AIDES - 2 - TEMP

AQUATICS SUPERVISOR

AQUATICS COORDINATOR 

HEAD LIFEGUARD - PT

LIFEGUARDS - 6 - PT

WATER SAFETY INSTRUCTOR - PT

WATER SAFETY INSTRUCTOR - TEMP

HEAD LIFEGUARD - TEMP

LIFEGUARDS - 15 - TEMP

DIRECTOR OF ENVIRONMENTAL SERVICES

ADMINISTRATIVE SECRETARY -2

ENVIRONMENTAL REVIEW ANALYST
(GENERAL FUND)

ENVIRONMENTAL RESOURCES INTERN
(TREE PRESERVATION FUND)

ENVIRONMENTAL REVIEW ANALYST
(STORMWATER UTILITY FUND)

PROPERTY STANDARDS MANAGER

PROPERTY STANDARDS SPECIALIST -5

ENVIRONMENTAL HEALTH MANAGER

ENVIRONMENTAL HEALTH SPECIALIST -2
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FUND: GENERAL FUND
DEPARTMENT: COMMUNITY SERVICES
DIVISION / SUBDIVISION: ALL

1
2

3
4

5

6

7

8
9

10

11

12

DEPARTMENTAL DESCRIPTION

The Community Services Department is committed to providing exceptional customer service that supports a community
where people can live, work and play in an environment that is safe, vibrant and aesthetically pleasing.

GOALS AND ACTION ITEMS

The initial design of the Literary Garden is
complete.  Completion: Spring 2009

STATUS/    
PLANNED COMPLETION

A subcommittee of the PALS Board is
currently working with the Town’s
consultant, Dunaway and Associates, in
developing a master plan for future PALS
Board and Town Council consideration.
Completion: Fall 2008

Ongoing
Ongoing

Rescheduled for 2009
Playgrounds complete; Begin trail
projects to be bid in August 2008 and
construction will begin September 2008.

The project will be designed in the current
fiscal year and construction could begin
prior to the start of the next fiscal year.
Completion: September 2009
Staff will continue to include these
activities in our current programs as well
as the signature event. Completion:
September 2009

Complete playground improvements (3) and start trail 
improvements associated with the 4B dedicated sales tax          
election

Create primary entrance into Bakersfield Park

Increase efficiency in code enforcement

Actively communicate with citizens on Town cooperate efforts

Complete Phase 1 Literary Garden

Create master plan for Wilson/Carmel property

Hold signature event

Council awarded bid on July 21, 2008; 
Planned completion March 2009.

Construct the Rustic Timbers Park Bridge and Parker Square 
Connection/FM 1171 below-grade crossing

GOAL/ACTION ITEM

Create Town land trust Ongoing

Apply for additional green ribbon funding for FM 2499 and FM 
1171

Town will apply when program is 
reopened by TxDOT.

Provide more community-wide competitions and events
Staff will continue to increase proactive
code enforcement initiatives. Completion:
September 2009 

Incorporate regular tree planting and seeding as part of 
community events
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FUND: GENERAL FUND
DEPARTMENT: COMMUNITY SERVICES
DIVISION / SUBDIVISION: ALL

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $    3,721,578  $     4,526,777  $     4,481,097  $       5,111,961  $              27,300  $         5,139,261 

          298,306            355,960            347,745              380,716                  16,183                396,899 

            45,482              66,596              66,596                65,496                          -                  65,496 

            40,718              84,919              82,940                84,428                          -                  84,428 

       1,171,618         1,323,634         1,248,123           1,682,243                  52,200             1,734,443 

          102,147            116,448            116,448              100,000                162,500                262,500 

                    -                       -                        -                         -                            -                          - 

 $  5,379,849  $  6,474,334  $   6,342,949  $    7,424,844  $          258,183 $      7,683,027 

FY 2005-2006 FY 2006-2007 FY 2007-2008 FY 2008-2009
ACTUAL ACTUAL ESTIMATE GOAL

1 Acres of Park land per 1000 citizens 9.91             10.34           10.26              10.16             
2 Acres of Wildflowers N/A 6                     6                       6                       

3 CAC Memberships N/A N/A N/A 800                
4 N/A N/A N/A 8,000             
5 Average Age of Playground Equipment (years) 6.23             7.23             6.65                6.48               
6 Trail miles per 1000 citizens 0.52             0.51             0.52                0.53               
7 Code Enforcement cases/violations addressed 1,646           3,325           3,600              4,000             
8 Linear feet of fence repaired/replaced N/A N/A 2,100              1,500             
9 Linear feet of sidewalk repaired/replaced 754              908              735                 900                
10 Number of Library books per capita 1.3               1.4               1.5                  1.5                 
11 Number of Library visitors 241,474       235,588       236,000          240,000         
12 Library Collection published in past 5 years N/A N/A 30.00% 30.00%

MAINTENANCE OF EQUIPMENT 
AND MACHINERY

MAINTENANCE OF BUILDINGS, 
STRUCTURES, LAND AND 
IMPROVEMENTS

EXPENDITURE SUMMARY

OBJECT CATEGORIES

PERFORMANCE MEASURE

INTERNAL SERVICES

CAPITAL OUTLAY

CONTRACTUAL SERVICES

PERFORMANCE MEASURES

TOTAL

PERSONNEL SERVICES

Signature Event Participation

SUPPLIES AND MATERIALS
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FUND:
DEPARTMENT:
DIVISION / SUBDIVISION: COMMUNITY SERVICES ADMINISTRATION

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $       209,248  $        212,335  $         214,728  $          216,551  $                      -   $            216,551 

                 928                2,907                 1,617                  2,582                          -                     2,582 

                    -                        -                        -                     -                            -                           - 

                    -                        -                        -                          -                            -                           - 

              7,941                8,282                 8,757                  8,495                          -                     8,495 

                    -                        -                        -                          -                            -                           - 

                    -                        -                        -                          -                            -                           - 

 $       218,117  $        223,524  $         225,102  $          227,628  $                      -   $            227,628 

NON-DISCRETIONARY REQUESTS

DECISION PACKAGE REQUESTS

FY 2006-2007 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL MODIFIED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

                      2                        2                         2                            -                           2 

                      2                        2                         2                          -                             2 

OBJECT CATEGORIES

EXPENDITURE SUMMARY

CONTRACTUAL SERVICES

CAPITAL OUTLAY

INTERNAL SERVICES

PERSONNEL SERVICES

SUPPLIES AND MATERIALS

MAINTENANCE OF BUILDINGS, 
STRUCTURES, LAND AND 
IMPROVEMENTS

DIVISIONAL DESCRIPTION

GENERAL FUND
COMMUNITY SERVICES

Community Services Administration provides oversight and direction for the Community Services Department that includes the divisions of
Environmental Services, Library Services, and Parks and Recreation.

SUPPLEMENTAL BUDGET SUMMARY

NO NON-DISCRETIONARY REQUESTS ARE INCLUDED FOR THIS DIVISION.

TOTAL

MAINTENANCE OF EQUIPMENT AND 
MACHINERY

NO DECISION PACKAGE REQUESTS ARE INCLUDED FOR THIS DIVISION.

PERSONNEL CATEGORIES

ADMINISTRATIVE/EXEMPT

TOTAL

PERSONNEL SUMMARY
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FUND:
DEPARTMENT:
DIVISION / SUBDIVISION:

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $       935,988  $     1,029,533  $      1,016,610  $       1,023,630  $                      -   $         1,023,630 

            17,442              27,585               27,585                21,485                          -                   21,485 

                    -                        -                        -                     -                            -                           - 

                 705                   942                    542                     400                          -                        400 

            97,376            117,152             117,152              104,262                 (13,300)                 90,962 

            99,857            116,448             116,448              100,000                162,500               262,500 

                    -                        -                        -                          -                            -                           - 

 $    1,151,368  $     1,291,660  $      1,278,337  $       1,249,777  $            149,200 $         1,398,977 

NON-DISCRETIONARY REQUESTS

COST

 $                6,500 
                   3,700 
                   1,500 
 $              11,700 

DECISION PACKAGE REQUESTS

COST

 $            137,500 
 $            137,500 

FY 2006-2007 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL MODIFIED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

                      8                        8                         8                          -                             8 

                      8                        8                         8                          -                             8 

                   3.5                     3.5                      3.5                          -                          3.5 

                 19.5                   19.5                    19.5                          -                        19.5 

EXPENDITURE SUMMARY

GENERAL FUND
COMMUNITY SERVICES
LIBRARY SERVICES

The Flower Mound Public Library provides library services for life-long learning, culture, and recreation for the citizens of Flower Mound, Denton
County, and Town employees by assuring equal access to information in a professional, efficient, caring and friendly manner.

DIVISIONAL DESCRIPTION

TOTAL

PERSONNEL CATEGORIES

SUPPLEMENTAL BUDGET SUMMARY

SUBSCRIPTIONS AND PUBLICATIONS
DATA PROCESSING

TOTAL

PERSONNEL SUMMARY

PART-TIME/SEASONAL

LIBRARY SYSTEM HARDWARE AND SOFTWARE
TOTAL

INTERNAL SERVICES

TOTAL

TITLE

TITLE

COPIER CHARGES

OBJECT CATEGORIES

ADMINISTRATIVE/EXEMPT

CLERICAL/NON-EXEMPT

PERSONNEL SERVICES

SUPPLIES AND MATERIALS

MAINTENANCE OF BUILDINGS, 
STRUCTURES, LAND AND 
IMPROVEMENTS

MAINTENANCE OF EQUIPMENT AND 
MACHINERY

CONTRACTUAL SERVICES

CAPITAL OUTLAY
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FUND: GENERAL FUND
DEPARTMENT: COMMUNITY SERVICES
DIVISION / SUBDIVISION: PARK SERVICES

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $    1,271,722  $     1,318,455  $      1,316,294  $       1,349,566  $                      -   $         1,349,566 

          165,896            121,346             121,346              122,096                  12,983               135,079 

            44,532              65,496               65,496                65,496                          -                   65,496 

            36,515              78,693               78,693                78,693                          -                   78,693 

          682,389            666,701             666,701              687,851                  63,000               750,851 

                    -                        -                        -                          -                            -                           - 

                    -                        -                        -                          -                            -                           - 

 $    2,201,054  $     2,250,691  $      2,248,530  $       2,303,702  $              75,983 $         2,379,685 

NON-DISCRETIONARY REQUESTS

COST

 $              63,000 
                 12,983 
 $              75,983 

DECISION PACKAGE REQUESTS

FY 2006-2007 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL MODIFIED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

                      1                        1                         1                          -                             1 

                    26                      26                       26                          -                           26 

                    27                      27                       27                          -                           27 

FUEL COST INCREASE

DIVISIONAL DESCRIPTION

The Park Services Team provides safe, quality, well-maintained park areas, playgrounds and trails for the citizens of Flower Mound and their
guests by utilization of available resources, interdepartmental cooperation and staff commitment to unbridled excellence.

MOWING CONTRACT PRICE INCREASE

TOTAL

TITLE

EXPENDITURE SUMMARY

CONTRACTUAL SERVICES

CAPITAL OUTLAY

INTERNAL SERVICES

PERSONNEL SERVICES

SUPPLIES AND MATERIALS

MAINTENANCE OF BUILDINGS, 
STRUCTURES, LAND AND 
IMPROVEMENTS

MAINTENANCE OF EQUIPMENT AND 
MACHINERY

OBJECT CATEGORIES

PERSONNEL SUMMARY

TOTAL

SUPPLEMENTAL BUDGET SUMMARY

NO DECISION PACKAGE REQUESTS ARE INCLUDED FOR THIS DIVISION.

TOTAL

PERSONNEL CATEGORIES

CLERICAL/NON-EXEMPT

OPERATIONS/PUBLIC SAFETY
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FUND: GENERAL FUND
DEPARTMENT: COMMUNITY SERVICES
DIVISION / SUBDIVISION: RECREATION & LEISURE SERVICES MANAGEMENT

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $       322,812  $        379,143  $         394,925  $          399,130  $                      -   $            399,130 

              2,031                2,080                 2,080                  2,080                          -                     2,080 

                    -                        -                        -                          -                            -                           - 

                 177                   150                    150                     150                          -                        150 

              3,797                4,012                 4,012                  4,012                          -                     4,012 

                    -                        -                        -                          -                            -                           - 

                    -                        -                        -                          -                            -                           - 

 $       328,817  $        385,385  $         401,167  $          405,372  $                      -   $            405,372 

NON-DISCRETIONARY REQUESTS

DECISION PACKAGE REQUESTS

FY 2006-2007 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL MODIFIED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

                      1                        4                         4                          -                             4 

                      3                        1                         1                          -                             1 

                      4                        5                         5                          -                             5 

NO DECISION PACKAGE REQUESTS ARE INCLUDED FOR THIS DIVISION.

SUPPLIES AND MATERIALS

MAINTENANCE OF BUILDINGS, 
STRUCTURES, LAND AND 
IMPROVEMENTS

TOTAL

PERSONNEL SUMMARY

SUPPLEMENTAL BUDGET SUMMARY

NO NON-DISCRETIONARY REQUESTS ARE INCLUDED FOR THIS DIVISION.

PERSONNEL CATEGORIES

ADMINISTRATIVE/EXEMPT

CLERICAL/NON-EXEMPT

INTERNAL SERVICES

TOTAL

DIVISIONAL DESCRIPTION

EXPENDITURE SUMMARY

The Recreation & Leisure Services Division provides multi-generational athletic and recreational programming, special events and outstanding
guest services through the collaboration of citizen boards, interdivisional cooperation and staff commitment to unbridled excellence.

CAPITAL OUTLAY

MAINTENANCE OF EQUIPMENT AND 
MACHINERY

CONTRACTUAL SERVICES

OBJECT CATEGORIES

PERSONNEL SERVICES
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FUND: GENERAL FUND
DEPARTMENT: COMMUNITY SERVICES
DIVISION / SUBDIVISION: COMMUNITY EVENTS

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $                 -    $                  -    $                  -    $                    -    $              27,300 $              27,300 

              9,658              21,600                 9,978                10,600                    1,000                 11,600 

                 499                   650                    650                     650                          -                        650 

            57,429              88,097               85,219                99,097                    2,500               101,597 

                    -                        -                        -                          -                            -                           - 

                    -                        -                        -                          -                            -                           - 

 $         67,586  $        110,347  $           95,847  $          110,347  $              30,800 $            141,147 

NON-DISCRETIONARY REQUESTS

COST

 $              27,300 
                   3,500 
 $              30,800 

DECISION PACKAGE REQUESTS

DIVISIONAL DESCRIPTION

EXPENDITURE SUMMARY

PERSONNEL SERVICES

SUPPLIES AND MATERIALS

The Recreation & Leisure Services Division provides multi-generational athletic and recreational programming, special events and outstanding
guest services through the collaboration of citizen boards, interdivisional cooperation and staff commitment to unbridled excellence.

MAINTENANCE OF EQUIPMENT AND 
MACHINERY

CONTRACTUAL SERVICES

OBJECT CATEGORIES

CAPITAL OUTLAY

INTERNAL SERVICES

TOTAL

TITLE

NO PERSONNEL ARE INCLUDED FOR THIS DIVISION.

SUPPLEMENTAL BUDGET SUMMARY

PERSONNEL SUMMARY

NO DECISION PACKAGE REQUESTS ARE INCLUDED FOR THIS DIVISION.

WILD ABOUT FLOWER MOUND - OVERTIME COSTS
HOLIDAY OPEN HOUSE

TOTAL
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FUND: GENERAL FUND
DEPARTMENT: COMMUNITY SERVICES
DIVISION / SUBDIVISION: SENIORS IN MOTION

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $         59,871  $          59,400  $           62,395  $            69,157  $                      -   $              69,157 

            23,854              15,670               15,970                15,070                          -                   15,070 

                    -                        -                        -                          -                            -                           - 

                 489                   500                    500                     500                          -                        500 

            41,615              50,600               50,300                51,200                          -                   51,200 

                    -                        -                        -                          -                            -                           - 

 $       125,829  $        126,170  $         129,165  $          135,927  $                      -   $            135,927 

NON-DISCRETIONARY REQUESTS

DECISION PACKAGE REQUESTS

FY 2006-2007 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL MODIFIED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

                      1                        1                         1                            -                           1 

                      1                        1                         1                          -                             1 TOTAL

PERSONNEL SUMMARY

SUPPLEMENTAL BUDGET SUMMARY

NO NON-DISCRETIONARY REQUESTS ARE INCLUDED FOR THIS DIVISION.

SUPPLIES AND MATERIALS

NO DECISION PACKAGE REQUESTS ARE INCLUDED FOR THIS DIVISION.

PERSONNEL CATEGORIES

ADMINISTRATIVE/EXEMPT

OBJECT CATEGORIES

TOTAL

EXPENDITURE SUMMARY

DIVISIONAL DESCRIPTION

The Seniors In Motion senior citizen program provides social activities, recreational classes, special events and field trips for Flower Mound senior
citizens through the collaboration of citizen boards, interdivisional cooperation and staff commitment to excellence.

MAINTENANCE OF BUILDINGS, 
STRUCTURES, LAND AND 
IMPROVEMENTS

MAINTENANCE OF EQUIPMENT AND 
MACHINERY

CONTRACTUAL SERVICES

CAPITAL OUTLAY

PERSONNEL SERVICES
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FUND: GENERAL FUND
DEPARTMENT: COMMUNITY SERVICES
DIVISION / SUBDIVISION: CAC - ADMINISTRATION

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $              226  $        314,390  $         295,075  $          578,504  $                      -   $            578,504 

              7,998              57,160               57,160                56,560                          -                   56,560 

                    -                        -                        -                          -                            -                           - 

                    -                        -                        -                          -                            -                           - 

              4,268            232,050             161,810              398,840                          -                 398,840 

                    -                        -                        -                          -                            -                           - 

 $         12,492  $        603,600  $         514,045  $       1,033,904  $                      -   $         1,033,904 

NON-DISCRETIONARY REQUESTS

DECISION PACKAGE REQUESTS

FY 2006-2007 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL MODIFIED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

                     -                          2                         2                          -                             2 

                     -                          2                         2                          -                             2 

                     -                     17.5                    17.5                          -                        17.5 

                     -                     21.5                    21.5                          -                        21.5 

The Towns Community Activity Center was approved in the 2002 Parks and Recreation Bond Election and includes an indoor natatorium, outdoor
family water park, gymnasium, fitness area, indoor jogging track, senior room, meeting rooms and a teen room.

DIVISIONAL DESCRIPTION

EXPENDITURE SUMMARY

OBJECT CATEGORIES

CLERICAL/NON-EXEMPT

TOTAL

PERSONNEL SUMMARY

SUPPLEMENTAL BUDGET SUMMARY

NO NON-DISCRETIONARY REQUESTS ARE INCLUDED FOR THIS DIVISION.

NO DECISION PACKAGE REQUESTS ARE INCLUDED FOR THIS DIVISION.

PART-TIME/SEASONAL

TOTAL

PERSONNEL SERVICES

SUPPLIES AND MATERIALS

MAINTENANCE OF BUILDINGS, 
STRUCTURES, LAND AND 
IMPROVEMENTS

MAINTENANCE OF EQUIPMENT AND 
MACHINERY

CONTRACTUAL SERVICES

CAPITAL OUTLAY

PERSONNEL CATEGORIES

ADMINISTRATIVE/EXEMPT
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FUND: GENERAL FUND
DEPARTMENT: COMMUNITY SERVICES
DIVISION / SUBDIVISION: CAC - RECREATION PROGRAMS

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $                 -    $                  -    $                  -    $            69,844  $                      -   $              69,844 

                    -                  4,700                 4,700                17,000                          -                   17,000 

                    -                        -                        -                    1,000                          -                     1,000 

                    -                40,000               40,000              166,000                          -                 166,000 

                    -                        -                        -                          -                            -                           - 

 $                 -    $          44,700  $           44,700  $          253,844  $                      -   $            253,844 

NON-DISCRETIONARY REQUESTS

DECISION PACKAGE REQUESTS

FY 2006-2007 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL MODIFIED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

                     -                        -                      17.5                          -                        17.5 

                     -                        -                      17.5                          -                        17.5 

PERSONNEL SUMMARY

NO DECISION PACKAGE REQUESTS ARE INCLUDED FOR THIS DIVISION.

DIVISIONAL DESCRIPTION

SUPPLEMENTAL BUDGET SUMMARY

The Towns Community Activity Center was approved in the 2002 Parks and Recreation Bond Election and includes an indoor natatorium, outdoor
family water park, gymnasium, fitness area, indoor jogging track, senior room, meeting rooms and a teen room.

EXPENDITURE SUMMARY

PERSONNEL SERVICES

SUPPLIES AND MATERIALS

TOTAL

NO NON-DISCRETIONARY REQUESTS ARE INCLUDED FOR THIS DIVISION.

MAINTENANCE OF EQUIPMENT AND 
MACHINERY

OBJECT CATEGORIES

CONTRACTUAL SERVICES

CAPITAL OUTLAY

PART-TIME/SEASONAL

TOTAL

PERSONNEL SUMMARY

PERSONNEL CATEGORIES
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FUND: GENERAL FUND
DEPARTMENT: COMMUNITY SERVICES
DIVISION / SUBDIVISION: CAC - AQUATIC PROGRAMS

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $                 -    $        279,739  $         248,204  $          427,391  $                      -   $            427,391 

                    -                25,600               29,600                45,130                          -                   45,130 

                    -                        -                        -                          -                            -                           - 

                    -                  7,700                 3,700                  8,670                          -                     8,670 

                    -                        -                        -                          -                            -                           - 

 $                 -    $        313,039  $         281,504  $          481,191  $                      -   $            481,191 

NON-DISCRETIONARY REQUESTS

DECISION PACKAGE REQUESTS

FY 2006-2007 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL MODIFIED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

                     -                          1                         1                          -                             1 

                     -                          1                         1                          -                             1 

                     -                   25.75                  25.75                          -                      25.75 

                     -                   27.75                  27.75                          -                      27.75 

EXPENDITURE SUMMARY

DIVISIONAL DESCRIPTION

The Towns Community Activity Center was approved in the 2002 Parks and Recreation Bond Election and includes an indoor natatorium, outdoor
family water park, gymnasium, fitness area, indoor jogging track, senior room, meeting rooms and a teen room.

PERSONNEL SERVICES

SUPPLIES AND MATERIALS

MAINTENANCE OF EQUIPMENT AND 
MACHINERY

OBJECT CATEGORIES

CONTRACTUAL SERVICES

NO NON-DISCRETIONARY REQUESTS ARE INCLUDED FOR THIS DIVISION.

CLERICAL/NON-EXEMPT

NO DECISION PACKAGE REQUESTS ARE INCLUDED FOR THIS DIVISION.

CAPITAL OUTLAY

TOTAL

SUPPLEMENTAL BUDGET SUMMARY

PART-TIME/SEASONAL

TOTAL

PERSONNEL SUMMARY

PERSONNEL CATEGORIES

ADMINISTRATIVE/EXEMPT
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FUND: GENERAL FUND
DEPARTMENT: COMMUNITY SERVICES
DIVISION / SUBDIVISION: CAC - SPECIAL EVENTS

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $                 -    $                  -    $                  -    $                    -    $                      -   $                      - 

                    -                15,800               15,800                30,800                          -                   30,800 

                    -                        -                        -                          -                            -                           - 

                    -                16,500               16,500                47,600                          -                   47,600 

                    -                        -                        -                          -                            -                           - 

 $                 -    $          32,300  $           32,300  $            78,400  $                      -   $              78,400 

NON-DISCRETIONARY REQUESTS

DECISION PACKAGE REQUESTS

TOTAL

SUPPLEMENTAL BUDGET SUMMARY

NO PERSONNEL ARE INCLUDED FOR THIS DIVISION.

PERSONNEL SUMMARY

NO NON-DISCRETIONARY REQUESTS ARE INCLUDED FOR THIS DIVISION.

NO DECISION PACKAGE REQUESTS ARE INCLUDED FOR THIS DIVISION.

DIVISIONAL DESCRIPTION

The Towns Community Activity Center was approved in the 2002 Parks and Recreation Bond Election and includes an indoor natatorium, outdoor
family water park, gymnasium, fitness area, indoor jogging track, senior room, meeting rooms and a teen room.

SUPPLIES AND MATERIALS

MAINTENANCE OF EQUIPMENT AND 
MACHINERY

CONTRACTUAL SERVICES

CAPITAL OUTLAY

EXPENDITURE SUMMARY

PERSONNEL SERVICES

OBJECT CATEGORIES
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FUND: GENERAL FUND
DEPARTMENT: COMMUNITY SERVICES
DIVISION / SUBDIVISION: CAC - ATHLETICS

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $                 -    $                  -    $                  -    $                    -    $                      -   $                      - 

                    -                  3,250                 3,250                  5,250                          -                     5,250 

                    -                        -                        -                          -                            -                           - 

                    -                  6,900                 6,900                20,600                          -                   20,600 

                    -                        -                        -                          -                            -                           - 

 $                 -    $          10,150  $           10,150  $            25,850  $                      -   $              25,850 

NON-DISCRETIONARY REQUESTS

DECISION PACKAGE REQUESTS

NO PERSONNEL ARE INCLUDED FOR THIS DIVISION.

DIVISIONAL DESCRIPTION

The Towns Community Activity Center was approved in the 2002 Parks and Recreation Bond Election and includes an indoor natatorium, outdoor
family water park, gymnasium, fitness area, indoor jogging track, senior room, meeting rooms and a teen room.

EXPENDITURE SUMMARY

OBJECT CATEGORIES

PERSONNEL SUMMARY

PERSONNEL SERVICES

SUPPLIES AND MATERIALS

MAINTENANCE OF EQUIPMENT AND 
MACHINERY

CONTRACTUAL SERVICES

CAPITAL OUTLAY

NO DECISION PACKAGE REQUESTS ARE INCLUDED FOR THIS DIVISION.

TOTAL

SUPPLEMENTAL BUDGET SUMMARY

NO NON-DISCRETIONARY REQUESTS ARE INCLUDED FOR THIS DIVISION.
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FUND: GENERAL FUND
DEPARTMENT: COMMUNITY SERVICES
DIVISION / SUBDIVISION: PARK DEVELOPMENT

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $         77,859  $          80,387  $           81,809  $            81,660  $                      -   $              81,660 

              9,278                2,528                 2,655                  2,528                          -                     2,528 

                 396                   535                    405                     535                          -                        535 

              2,366                1,716                 1,969                  1,716                          -                     1,716 

                    -                        -                        -                          -                            -                           - 

                    -                        -                        -                          -                            -                           - 

 $         89,899  $          85,166  $           86,838  $            86,439  $                      -   $              86,439 

NON-DISCRETIONARY REQUESTS

DECISION PACKAGE REQUESTS

FY 2006-2007 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL MODIFIED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

                      1                        1                         1                            -                           1 

                      1                        1                         1                          -                             1 TOTAL

PERSONNEL SUMMARY

NO DECISION PACKAGE REQUESTS ARE INCLUDED FOR THIS DIVISION.

PERSONNEL CATEGORIES

ADMINISTRATIVE/EXEMPT

DIVISIONAL DESCRIPTION

The Park Development Division supplies park design and construction services to the residents of Flower Mound along with coordination of Park
Board activities.

NO NON-DISCRETIONARY REQUESTS ARE INCLUDED FOR THIS DIVISION.

PERSONNEL SERVICES

SUPPLIES AND MATERIALS

MAINTENANCE OF EQUIPMENT AND 
MACHINERY

CONTRACTUAL SERVICES

CAPITAL OUTLAY

INTERNAL SERVICES

TOTAL

SUPPLEMENTAL BUDGET SUMMARY

EXPENDITURE SUMMARY

OBJECT CATEGORIES
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FUND: GENERAL FUND
DEPARTMENT: COMMUNITY SERVICES
DIVISION / SUBDIVISION: NEIGHBORHOOD SERVICES

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $                 -    $                  -    $                  -    $                    -    $                      -   $                      - 

                 400                      -                        -                          -                            -                           - 

          200,682                      -                        -                          -                            -                           - 

                    -                        -                        -                          -                            -                           - 

 $       201,082  $                  -    $                  -    $                    -    $                      -   $                      - 

NON-DISCRETIONARY REQUESTS

DECISION PACKAGE REQUESTS
NO DECISION PACKAGE REQUESTS ARE INCLUDED FOR THIS DIVISION.

OBJECT CATEGORIES

TOTAL

DIVISIONAL DESCRIPTION

This division has moved to Community Services Administration. 

EXPENDITURE SUMMARY

NO PERSONNEL ARE INCLUDED FOR THIS DIVISION.

SUPPLEMENTAL BUDGET SUMMARY

PERSONNEL SERVICES

SUPPLIES AND MATERIALS

CONTRACTUAL SERVICES

NO NON-DISCRETIONARY REQUESTS ARE INCLUDED FOR THIS DIVISION.

PERSONNEL SUMMARY

INTERNAL SERVICES
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FUND: GENERAL FUND
DEPARTMENT: COMMUNITY SERVICES
DIVISION / SUBDIVISION: ENVIRONMENTAL SERVICES

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $       775,218  $        785,409  $         780,229  $          896,528  $                      -   $            896,528 

            42,106              41,920               42,190                49,535                    2,200                 51,735 

                 950                1,100                 1,100                   -                            -                           - 

              1,937                3,449                 2,000                  2,500                          -                     2,500 

            63,163              72,965               74,144                83,900                          -                   83,900 

              2,290                      -                        -                          -                            -                           - 

                    -                        -                        -                          -                            -                           - 

 $       885,664  $        904,843  $         899,663  $       1,032,463  $                2,200 $         1,034,663 

NON-DISCRETIONARY REQUESTS

COST

 $                2,200 
 $                2,200 

DECISION PACKAGE REQUESTS

FY 2006-2007 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL MODIFIED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

                      4                        4                         4                          -                             4 

                      8                        8                         9                          -                             9 

                    12                      12                       13                          -                           13 

ADMINISTRATIVE/EXEMPT

CLERICAL/NON-EXEMPT

TOTAL

DIVISIONAL DESCRIPTION

The mission of the Environmental Services Division is to provide quality services to the community for the protection and promotion of the health,
safety, welfare, property values and environment of the Town of Flower Mound; focus on public education to gain compliance by administering the
Towns Code and State Laws relevant to nuisance, zoning, environmental health and consumer health standards; advance and support
sustainable development through comprehensive environmental protection, conservation, and effective resource management; implement
federal, state, and local environmental statutes and regulations; and foster and ensure continuous public involvement and appreciation for the
Towns unique and invaluable natural surroundings.

SUPPLIES AND MATERIALS

MAINTENANCE OF BUILDINGS, 
STRUCTURES, LAND AND 
IMPROVEMENTS

PERSONNEL SUMMARY

CONTRACTUAL SERVICES

CAPITAL OUTLAY

EXPENDITURE SUMMARY

OBJECT CATEGORIES

PERSONNEL CATEGORIES

INTERNAL SERVICES

TOTAL

MAINTENANCE OF EQUIPMENT AND 
MACHINERY

SUPPLEMENTAL BUDGET SUMMARY

PERSONNEL SERVICES

TITLE

FUEL COST INCREASE
TOTAL

NO DECISION PACKAGE REQUESTS ARE INCLUDED FOR THIS DIVISION.
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FUND: GENERAL FUND
DEPARTMENT: COMMUNITY SERVICES
DIVISION / SUBDIVISION: KFMB (KEEP FLOWER MOUND BEAUTIFUL)

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $         68,634  $          67,986  $           70,828  $                    -    $                      -   $                      - 

            18,715              13,814               13,814                        -                            -                           - 

                    -                        -                        -                          -                            -                           - 

                    -                        -                        -                          -                            -                           - 

            10,592              10,959               10,959                        -                            -                           - 

                    -                        -                        -                          -                            -                           - 

 $         97,941  $          92,759  $           95,601  $                    -    $                      -   $                      - 

NON-DISCRETIONARY REQUESTS

DECISION PACKAGE REQUESTS

FY 2006-2007 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL MODIFIED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

                      1                        1                        -                            -                           -   

                      1                        1                        -                            -                           -   TOTAL

DIVISIONAL DESCRIPTION

This division has moved to Environmental Services. 

PERSONNEL SUMMARY

NO DECISION PACKAGE REQUESTS ARE INCLUDED FOR THIS DIVISION.

PERSONNEL CATEGORIES

CLERICAL/NON-EXEMPT

EXPENDITURE SUMMARY

PERSONNEL SERVICES

OBJECT CATEGORIES

NO NON-DISCRETIONARY REQUESTS ARE INCLUDED FOR THIS DIVISION.

SUPPLIES AND MATERIALS

MAINTENANCE OF BUILDINGS, 
STRUCTURES, LAND AND 
IMPROVEMENTS

MAINTENANCE OF EQUIPMENT AND 
MACHINERY

CONTRACTUAL SERVICES

INTERNAL SERVICES

TOTAL

SUPPLEMENTAL BUDGET SUMMARY
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POLICE SERVICES

CHIEF OF POLICE SERVICES

EXECUTIVE ASSISTANT

LIEUTENANT

POLICE OFFICER -3

CRIMINAL INVESTIGATIONS CAPTAIN

ADMINISTRATIVE SECRETARY

SERGEANT

INVESTIGATOR -6

SCHOOL RESOURCE OFFICER -3

SUPPORT SERVICES CAPTAIN

SUPPORT SERVICES MANAGER

RECORDS CLERK -3

SUPPORT SERVICES CLERK

PROPERTY/EVIDENCE TECHNICIAN

POLICE FLEET SERVICES TECHNICIAN

COMMUNICATIONS OFFICER- 13

COMMUNICATIONS OFFICER- PT

ANIMAL SERVICES MANAGER

ANIMAL SERVICES SUPERVISOR

ANIMAL SERVICES OFFICER- 2

ANIMAL SERVICES CLERK- 2

KENNEL TECHNICIAN- 2

ASSISTANT POLICE CHIEF

LIEUTENANT -3

SERGEANT -9

POLICE OFFICER -39

COMMUNITY SERVICE OFFICER -6

SCHOOL CROSSING GUARD SUPERVISOR

SCHOOL CROSSING GUARD- 11

SCHOOL GROSSING GUARD- 1

CAPTAIN
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FUND: GENERAL FUND
DEPARTMENT: POLICE SERVICES
DIVISION / SUBDIVISION: ALL

1
2
3

4

5

6

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $    8,133,720  $     8,519,301  $     8,558,182  $       8,921,348  $                      -    $         8,921,348 

          309,855            328,463            399,196              347,671                  88,928                436,599 

          165,490            208,241            156,046              184,418                  24,245                208,663 

          148,738            174,335            156,253              174,908                  17,820                192,728 

              1,670                     -                  1,670                       -                            -                          - 

                    -                       -                        -                         -                            -                          - 

 $  8,759,473  $  9,230,340  $   9,271,347  $    9,628,345  $          130,993 $      9,759,338 

FY 2005-2006 FY 2006-2007 FY 2007-2008 FY 2008-2009
ACTUAL ACTUAL ESTIMATE GOAL

1 Police response time - Priority 1 & 2 5:07 5:12 4:45 5:00
2 Sworn Police Personnel per 1000 citizens 1.14             1.12             1.19                1.35               
3               934                848 776                 853                
4            1,872             1,648 1,564              1,695             
5            1,151             1,652 1,999              1,601             
6          46,040           46,422 49,218            47,227           
7 Calls for Animal Service 4,055           4,344           4,630              4,343             

Approve an ordinance banning the use of hand-held call                   
phones in school zones

Council approved Ordinance 11-08 on 
February 4, 2008

PERFORMANCE MEASURE

INTERNAL SERVICES

CONTRACTUAL SERVICES

PERSONNEL SERVICES

Other Offenses

CAPITAL OUTLAY

PERFORMANCE MEASURES

TOTAL

Part-1 Offenses

DEPARTMENTAL DESCRIPTION

The Flower Mound Police Department provides the community with the best customer service available in a timely manner.
In cooperation with the Town Council, the Police Department has developed a progressive approach to community
policing and has provided professional, well-trained officers to address concerns and requests from our citizens.

GOALS AND ACTION ITEMS

EXPENDITURE SUMMARY

OBJECT CATEGORIES

PLANNED COMPLETION

Create one new police beat

STATUS/    
GOAL/ACTION ITEM

Propose the purchase of mobile data computers with the use          
of seizure funds 

Completed thru grant and in-use

Implement use of Tasers and patrol Rifles

Total Arrests/Detentions
Calls for Police Service

Completed
Propose the purchase of an ATV vehicle, a Citizens on Patrol 
vehicle and Integrated Computer Systems (ICS) case                      
management software with the use of seizure funds

Vehicles purchased with Seizure and IRS 
Equitable Sharing Funds and in-use.  
Software will be purchased with IRS 
Equitable Sharing Funds.

Propose the purchase of digital mobile video camera with the          
use of seizure funds

Items will be funded through the Crime 
District.

MAINTENANCE OF EQUIPMENT 
AND MACHINERY

SUPPLIES AND MATERIALS

TOWN OF FLOWER MOUND, TEXAS 
      2008-2009 ANNUAL BUDGET

"PROVIDE EXCEPTIONAL CUSTOMER SERVICE TO PROMOTE LASTING SUCCESS"

______________________________ ______________________________

_____________ _____________

137



FUND: GENERAL FUND
DEPARTMENT: POLICE SERVICES
DIVISION / SUBDIVISION: ANIMAL SERVICES

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $       378,888  $        403,824  $         405,494  $          398,856  $                      -   $            398,856 

            20,189              21,955               22,546                22,996                    5,500                 28,496 

              1,302                3,970                 1,700                  3,670                          -                     3,670 

            12,663              19,459               15,617                18,718                       500                 19,218 

                    -                        -                        -                          -                            -                           - 

                    -                        -                        -                          -                            -                           - 

 $       413,042  $        449,208  $         445,357  $          444,240  $                6,000 $            450,240 

NON-DISCRETIONARY REQUESTS

COST

 $                1,000 
                   5,000 
 $                6,000 

DECISION PACKAGE REQUESTS

FY 2006-2007 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL MODIFIED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

                      1                        1                         1                          -                             1 

                      7                        7                         7                          -                             7 

                      8                        8                         8                          -                             8 

OPERATIONS/PUBLIC SAFETY

TITLE

FUEL
TOTAL

MERCHANT CARD SERVICES

TOTAL

TOTAL

DIVISIONAL DESCRIPTION

The Animal Services Section exists to improve the quality of life of all animals. We provide rehabilitation, animal adoption programs,
cruelty/nuisance investigations, and routine patrol. These programs are accomplished through enforcement of Town and State Regulations, public
education programs, and an active coalition with local humane societies for the health and safety of citizens in Flower Mound.

NO DECISION PACKAGE REQUESTS ARE INCLUDED FOR THIS DIVISION.

PERSONNEL SUMMARY

PERSONNEL CATEGORIES

ADMINISTRATIVE/EXEMPT

PERSONNEL SERVICES

EXPENDITURE SUMMARY

OBJECT CATEGORIES

SUPPLIES AND MATERIALS

MAINTENANCE OF EQUIPMENT AND 
MACHINERY

SUPPLEMENTAL BUDGET SUMMARY

CONTRACTUAL SERVICES

CAPITAL OUTLAY

INTERNAL SERVICES
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FUND: GENERAL FUND
DEPARTMENT: POLICE SERVICES
DIVISION / SUBDIVISION: OPERATING SERVICES

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009

ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $    7,421,612  $     7,786,746  $      7,817,465  $       8,165,985  $                      -   $         8,165,985 

          289,666            306,508             376,650              324,675                  83,428               408,103 

          164,188            204,271             154,346              180,748                  24,245               204,993 

          136,075            154,876             140,636              156,190                  17,320               173,510 

              1,670                      -                   1,670                        -                            -                           - 

                    -                        -                        -                          -                            -                           - 

 $    8,013,211  $     8,452,401  $      8,490,767  $       8,827,598  $            124,993 $         8,952,591 

NON-DISCRETIONARY REQUESTS

COST

 $              24,245 
                 12,528 
                 12,155 
                   1,500 
                   4,565 
                 70,000 
 $            124,993 

DECISION PACKAGE REQUESTS

FY 2006-2007 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL MODIFIED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

                    10                      10                         9                          -                             9 

                    23                      23                         5                          -                             5 

                    64                      64                       83                          -                           83 

                    97                      97                       97                          -                           97 

CALEA
MERCHANT CARD SERVICES

ICS SOFTWARE MAINTENANCE

FUEL COSTS
TOTAL

TOTAL

PERSONNEL SERVICES

SUPPLIES AND MATERIALS

MAINTENANCE OF EQUIPMENT AND 
MACHINERY

CONTRACTUAL SERVICES

CAPITAL OUTLAY

INTERNAL SERVICES

TOTAL

PERSONNEL CATEGORIES

ADMINISTRATIVE/EXEMPT

CLERICAL/NON-EXEMPT

OPERATIONS/PUBLIC SAFETY

SUPPLEMENTAL BUDGET SUMMARY

EXPENDITURE SUMMARY

OBJECT CATEGORIES

TITLE

PERSONNEL SUMMARY

NO DECISION PACKAGE REQUESTS ARE INCLUDED FOR THIS DIVISION.

AMMUNITION FUNDING INCREASE

MDC AIR CARDS

DIVISIONAL DESCRIPTION
The Police Department, consisting of the Administrative Division, the Field Operations Division, the Criminal Investigations Division and the
Support Services Division, is responsible for the protection of lives and property and the preservation of social order and public peace for our
community. In accomplishing this mission, day-to-day duties and activities of the Police Department include: the prevention and repression of
crime; apprehension of offenders; the recovery of property; traffic services and enforcement; the regulation of non-criminal behavior; and the
courteous and professional performance of miscellaneous public duties.
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FUND: GENERAL FUND
DEPARTMENT: POLICE SERVICES
DIVISION / SUBDIVISION: SCHOOL CROSSING GUARD

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009

ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $       333,220  $        328,731  $         335,223  $          356,507  $                      -   $            356,507 

                    -                        -                        -                          -                            -                           - 

                    -                        -                        -                          -                            -                           - 

                    -                        -                        -                          -                            -                           - 

                    -                        -                        -                          -                            -                           - 

 $       333,220  $        328,731  $         335,223  $          356,507  $                      -   $            356,507 

NON-DISCRETIONARY REQUESTS

DECISION PACKAGE REQUESTS

FY 2006-2007 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL MODIFIED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

                      1                        1                         1                          -                             1 

                    10                      11                       11                          -                           11 

                    11                      12                       12                          -                           12 

NO DECISION PACKAGE REQUESTS ARE INCLUDED FOR THIS DIVISION.

TOTAL

PERSONNEL SUMMARY

EXPENDITURE SUMMARY

PERSONNEL CATEGORIES

OPERATIONS/PUBLIC SAFETY

PART-TIME/SEASONAL

NO NON-DISCRETIONARY REQUESTS ARE INCLUDED FOR THIS DIVISION.

OBJECT CATEGORIES

DIVISIONAL DESCRIPTION

The Police Department, consisting of the Administrative Division, the Field Operations Division, the Criminal Investigations Division and the
Support Services Division, is responsible for the protection of lives and property and the preservation of social order and public peace for our
community. In accomplishing this mission, day-to-day duties and activities of the Police Department include: the prevention and repression of
crime; apprehension of offenders; the recovery of property; traffic services and enforcement; the regulation of non-criminal behavior; and the
courteous and professional performance of miscellaneous public duties.

PERSONNEL SERVICES

SUPPLIES AND MATERIALS

TOTAL

SUPPLEMENTAL BUDGET SUMMARY

CONTRACTUAL SERVICES

CAPITAL OUTLAY

INTERNAL SERVICES
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FINANCIAL  SERVICES

ASSISTANT TOWN MANAGER/CFO

DIRECTOR OF ACCOUNTING AND BUDGET

ACCOUNTING MANAGER

ACCOUNTING TECHNICIAN -2

PAYROLL TECHNICIAN

ACCOUNTING CLERK - PT

ACCOUNTANT - PT

SPECIAL PROJECTS  MANAGER

BUDGET COORDINATOR

DIRECTOR OF TREASURY OPERATIONS

UTILITY ACCOUNT MANAGER

SENIOR UTILITY ACCOUNT REPRESENTATIVE

UTILITY ACCOUNT REPRESENTATIVE I -3

UTILITY ACCOUNT REPRESENTATIVE II -2

METER SERVICES MANAGER

METER SERVICES TECHNICIAN -2

METER SERVICES TECHNICIAN II -2

MUNICIPAL COURT ADMINISTRATOR

SENIOR COURT CLERK

DEPUTY COURT CLERK -4

DEPUTY TOWN MARSHAL -2

DIRECTOR OF INFORMATION TECHNOLOGY

MIS MANAGER

ADMINISTRATIVE SECRETARY

NETWORK SYSTEMS TECHNICIAN

COMPUTER/RADIO TECHNICIAN

COMPUTER SYSTEMS TECHNICIAN

GIS MANAGER

GIS ANALYST

GIS TECHNICIAN

DIRECTOR OF FACILITIES MANAGEMENT

ADMINISTRATIVE ASSISTANT

FACILITIES MANAGER

MAINTENANCE TECHNICIAN II - 3

BUILDING ATTENDANT - 2

HVAC TECHNICIAN

BUILDING & GROUNDS TECHNICIAN

DIRECTOR OF ECONOMIC DEVELOPMENT

ECONOMIC DEVELOPMENT SPECIALIST

DIRECTOR OF HUMAN RESOURCES

ADMINISTRATIVE ASSISTANT

HR SPECIALIST

ADMINISTRATIVE SECRETARY

HR GENERALIST

DIRECTOR OF GENERAL SERVICES

PURCHASING AGENT

ADMINISTRATIVE SECRETARY

PURCHASING CLERK

FLEET SERVICES & MATERIALS MANAGER

FLEET SERVICES TECHNICIAN

LEAD SERVICES TECHNICIAN

FLEET SERVICES TECHNICIAN  
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FUND: GENERAL FUND
DEPARTMENT: FINANCIAL SERVICES
DIVISION / SUBDIVISION: ALL

1
2
4
5

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $    3,478,249  $     3,635,630  $     3,658,508  $       3,813,913  $              28,199 $         3,842,112 

          299,030            375,914            366,587              316,575                  11,751               328,326 

          221,950            223,033            231,663              198,046                          -                 198,046 

            20,942              59,540              55,198                66,158                          -                  66,158 

       1,951,677         2,319,529         2,309,040           2,402,055                119,722            2,521,777 

            60,603              74,930              62,000                       -                            -                          - 

                    -                       -                        -                         -                            -                          - 

 $  6,032,451  $  6,688,576  $   6,682,996  $    6,796,747  $          159,672 $      6,956,419 

FY 2005-2006 FY 2006-2007 FY 2007-2008 FY 2008-2009
ACTUAL ACTUAL ESTIMATE GOAL

1 Unreserved General Fund Balance 24.51% 21.83% 19.00% 16.00%
 (% of Expenditures)

2 104.25% 99.71% 101.50% 100.00%
3 Non-Sworn Employee Turnover 10.78% 12.41% 4.84% 8.00%
4 Sworn Employee Turnover 6.01% 9.42% 6.76% 8.00%
5 Property Tax Collection % 99.33% 99.46% 99.25% 99.25%
6 Purchase Orders Processed 442              479              450                 525                
7 Formal Bids Processed 36                40                35                   45                  
8 N/A N/A 99.00% 99.00%
9 Facilities Work Orders 5028 5638 6,000              6,300             

10 Fleet PMs scheduled within three days of notification 90.00% 91.00% 89.00% 92.00%
11 Commercial Value as % of Total Value 10.90% 12.48% 18.46% 19.50%

GOALS AND ACTION ITEMS

MAINTENANCE OF EQUIPMENT 
AND MACHINERY

MAINTENANCE OF BUILDINGS, 
STRUCTURES, LAND AND 
IMPROVEMENTS

SUPPLIES AND MATERIALS

Fully fund and implement compensation plan
Set-up technology replacement fund
Implement Sales tax

EXPENDITURE SUMMARY

OBJECT CATEGORIES

STATUS/    

DEPARTMENTAL DESCRIPTION
The Financial Services Department is dedicated to meeting the needs of internal and external customers with integrity while
providing fiscal accountability. This quality service is accomplished through communication, innovation and cooperation for
the betterment of the Town.

CAPITAL OUTLAY

CONTRACTUAL SERVICES

TOTAL

PERFORMANCE MEASURES

PLANNED COMPLETION

Will be completed by January 1, 2009.
Implemented on March 2008.

GOAL/ACTION ITEM

Implemented on April 1, 2008.
Adopted on April 21, 2008.

Critical Systems availability

Adopt financial policies

PERSONNEL SERVICES

General Fund Actual vs. Budgeted Revenues (%)

PERFORMANCE MEASURE

INTERNAL SERVICES
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FUND: GENERAL FUND
DEPARTMENT: FINANCIAL SERVICES
DIVISION / SUBDIVISION: ALL

FY 2005-2006 FY 2006-2007 FY 2007-2008 FY 2008-2009
ACTUAL ACTUAL ESTIMATE GOAL

12 Town Unemployment rate 3.90% 3.40% 3.50% 3.60%
13 Employment within the Town Est.15,500           16,935 17,500            18,000           
14 Private Employers with 100+ employees 5                  7                  8                     10                  
15 Chamber of Commerce Members 401              588              675                 850                
16 Number of Restaurants and Retail Establishments 125              157              230                 240                

PERFORMANCE MEASURE

PERFORMANCE MEASURES
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FUND: GENERAL FUND
DEPARTMENT: FINANCIAL SERVICES
DIVISION / SUBDIVISION: FINANCIAL SERVICES ADMINISTRATION

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $       189,385  $        159,125  $         160,400  $          168,743  $                      -   $            168,743 

              2,771                1,070                    811                  1,175                          -                     1,175 

                    -                        -                        -                          -                            -                           - 

              6,004                8,618                 8,069                  8,401                          -                     8,401 

                    -                        -                        -                          -                            -                           - 

                    -                        -                        -                          -                            -                           - 

 $       198,160  $        168,813  $         169,280  $          178,319  $                      -   $            178,319 

NON-DISCRETIONARY REQUESTS

DECISION PACKAGE REQUESTS

FY 2006-2007 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL MODIFIED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

                      2                        1                         1                            -                           1 

                      2                        1                         1                          -                             1 

CONTRACTUAL SERVICES

SUPPLIES AND MATERIALS

ADMINISTRATIVE/EXEMPT

TOTAL

NO DECISION PACKAGE REQUESTS ARE INCLUDED FOR THIS DIVISION.

PERSONNEL SUMMARY

PERSONNEL CATEGORIES

NO NON-DISCRETIONARY REQUESTS ARE INCLUDED FOR THIS DIVISION.

MAINTENANCE OF EQUIPMENT 
AND MACHINERY

CAPITAL OUTLAY

INTERNAL SERVICES

TOTAL

SUPPLEMENTAL BUDGET SUMMARY

EXPENDITURE SUMMARY

PERSONNEL SERVICES

OBJECT CATEGORIES

DIVISIONAL DESCRIPTION

The responsibilities of this division include the management and supervision of seven divisions, and their subdivisions, within the Financial
Services Department. This division also provides leadership and support for the resolution of financial concerns of the Town and various boards
and commissions. The staff accomplishes these duties by conducting research, preparing internal and external reports, and advising
management on all aspects of the financial operations, as well as various other operations of the Town. This includes long-range planning for
financial matters, Town facilities, modern technology, debt management, and fleet management.
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FUND: GENERAL FUND
DEPARTMENT: FINANCIAL SERVICES
DIVISION / SUBDIVISION: ACCOUNTING SERVICES

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $       411,243  $        424,010  $         423,351  $          435,168  $                      -   $            435,168 

              7,780                9,368                 7,919                  9,321                          -                     9,321 

                    -                        -                        -                          -                            -                           - 

            71,993              98,448               99,887                98,495                    3,957               102,452 

                    -                        -                        -                          -                            -                           - 

                    -                        -                        -                          -                            -                           - 

 $       491,016  $        531,826  $         531,157  $          542,984  $                3,957 $            546,941 

NON-DISCRETIONARY REQUESTS

COST

 $                3,957 
 $                3,957 

DECISION PACKAGE REQUESTS

FY 2006-2007 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL MODIFIED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

                      2                        2                         2                          -                             2 

                      3                        3                         3                          -                             3 

                      1                        1                         1                          -                             1 

                      6                        6                         6                          -                             6 

NO DECISION PACKAGE REQUESTS ARE INCLUDED FOR THIS DIVISION.

DIVISIONAL DESCRIPTION

Accounting Services is responsible for collecting, recording summarizing and reporting the results of all financial transactions within the Towns
operations, including the preparation of the Comprehensive Annual Financial Report (CAFR). These responsibilities include accounts payable,
accounts receivable, payroll, fixed asset management, and financial statement preparation.

TITLE

CAPITAL OUTLAY

INTERNAL SERVICES

TOTAL

TOTAL

PART-TIME/SEASONAL

TOTAL

PERSONNEL SUMMARY

PERSONNEL CATEGORIES

ADMINISTRATIVE/EXEMPT

CLERICAL/NON-EXEMPT

OPERATIONAL COSTS INCREASE - SOFTWARE MAINTENANCE

SUPPLEMENTAL BUDGET SUMMARY

CONTRACTUAL SERVICES

EXPENDITURE SUMMARY

PERSONNEL SERVICES

SUPPLIES AND MATERIALS

MAINTENANCE OF EQUIPMENT 
AND MACHINERY

OBJECT CATEGORIES
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FUND: GENERAL FUND
DEPARTMENT: FINANCIAL SERVICES
DIVISION / SUBDIVISION: FRANCHISE ADMINISTRATION

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $                 -    $                  -    $                  -    $                    -    $                      -   $                      - 

                 237                   520                    550                     250                          -                        250 

            67,930              62,472               71,503                62,742                  10,000                 72,742 

                    -                        -                        -                          -                            -                           - 

 $         68,167  $          62,992  $           72,053  $            62,992  $              10,000 $              72,992 

NON-DISCRETIONARY REQUESTS

COST

 $              10,000 
 $              10,000 

DECISION PACKAGE REQUESTS

NO PERSONNEL ARE INCLUDED FOR THIS DIVISION.

PERSONNEL SUMMARY

EXPENDITURE SUMMARY

DIVISIONAL DESCRIPTION

Frachise Administration manages and oversees the Towns leases and franchise utilities in the area of cable, gas, solid waste, telephone, electric
services and wireless communication. The responsibilities of this division include monitoring franchise agreements, making recommendations to
Council regarding rate increases submitted by utility companies, and negotiating new agreements.

TOTAL

NO DECISION PACKAGE REQUESTS ARE INCLUDED FOR THIS DIVISION.

SUPPLEMENTAL BUDGET SUMMARY

LANDFILL FEES

PERSONNEL SERVICES

TITLE

OBJECT CATEGORIES

SUPPLIES AND MATERIALS

CONTRACTUAL SERVICES

INTERNAL SERVICES

TOTAL
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FUND: GENERAL FUND
DEPARTMENT: FINANCIAL SERVICES
DIVISION / SUBDIVISION: BUDGET SERVICES

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $       144,450  $        140,265  $         146,333  $          142,561  $                      -   $            142,561 

              2,614                4,230                 2,816                  3,400                          -                     3,400 

                    -                        -                        -                          -                            -                           - 

              9,768              15,527               15,977                15,807                          -                   15,807 

                    -                        -                        -                          -                            -                           - 

                    -                        -                        -                          -                            -                           - 

 $       156,832  $        160,022  $         165,126  $          161,768  $                      -   $            161,768 

NON-DISCRETIONARY REQUESTS

DECISION PACKAGE REQUESTS

FY 2006-2007 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL MODIFIED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

                      2                        2                         2                            -                           2 

                      2                        2                         2                          -                             2 

EXPENDITURE SUMMARY

NO DECISION PACKAGE REQUESTS ARE INCLUDED FOR THIS DIVISION.

CONTRACTUAL SERVICES

PERSONNEL SERVICES

SUPPLIES AND MATERIALS

MAINTENANCE OF EQUIPMENT AND 
MACHINERY

OBJECT CATEGORIES

SUPPLEMENTAL BUDGET SUMMARY

CAPITAL OUTLAY

INTERNAL SERVICES

TOTAL

NO NON-DISCRETIONARY REQUESTS ARE INCLUDED FOR THIS DIVISION.

DIVISIONAL DESCRIPTION

Budget Services is responsible for preparing, coordinating, and monitoring the Towns operating budget, identifying new revenue sources, and
enhancing current revenue sources. The division monitors and/or manages the Towns community support, delinquent taxes, tax assessment and
collections, and property and liability risk management. Staff also conducts special studies to develop, analyze, and recommend improved
methods of providing services to the Town.

PERSONNEL SUMMARY

ADMINISTRATIVE/EXEMPT

TOTAL

PERSONNEL CATEGORIES
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FUND: GENERAL FUND
DEPARTMENT: FINANCIAL SERVICES
DIVISION / SUBDIVISION: TAX APPRAISAL AND COLLECTION

N/A

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $       257,371  $        283,396  $         283,396  $          283,396  $                9,000 $            292,396 

                    -                        -                        -                          -                            -                           - 

 $       257,371  $        283,396  $         283,396  $          283,396  $                9,000 $            292,396 

NON-DISCRETIONARY REQUESTS

COST

 $                9,000 
 $                9,000 

DECISION PACKAGE REQUESTS

NO PERSONNEL ARE INCLUDED FOR THIS DIVISION.

PERSONNEL SUMMARY

SUPPLEMENTAL BUDGET SUMMARY

NO DECISION PACKAGE REQUESTS ARE INCLUDED FOR THIS DIVISION.

TITLE

TAX APPRAISALS AND COLLECTIONS
TOTAL

EXPENDITURE SUMMARY

DIVISIONAL DESCRIPTION

TOTAL

CONTRACTUAL SERVICES

INTERNAL SERVICES

OBJECT CATEGORIES
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FUND: GENERAL FUND
DEPARTMENT: FINANCIAL SERVICES
DIVISION / SUBDIVISION: COMMUNITY SUPPORT

N/A

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $                 -    $                  -    $                  -    $                    -    $                      -   $                      - 

          135,161            140,759             140,759              186,872                          -                 186,872 

                    -                        -                        -                          -                            -                           - 

 $       135,161  $        140,759  $         140,759  $          186,872  $                      -   $            186,872 

NON-DISCRETIONARY REQUESTS

DECISION PACKAGE REQUESTS

NO PERSONNEL ARE INCLUDED FOR THIS DIVISION.

PERSONNEL SUMMARY

SUPPLIES AND MATERIALS

SUPPLEMENTAL BUDGET SUMMARY

NO NON-DISCRETIONARY REQUESTS ARE INCLUDED FOR THIS DIVISION.

DIVISIONAL DESCRIPTION

NO DECISION PACKAGE REQUESTS ARE INCLUDED FOR THIS DIVISION.

EXPENDITURE SUMMARY

CONTRACTUAL SERVICES

INTERNAL SERVICES

TOTAL

OBJECT CATEGORIES
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FUND: GENERAL FUND
DEPARTMENT: FINANCIAL SERVICES
DIVISION / SUBDIVISION: TREASURY OPERATIONS

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $       108,175  $        108,488  $         110,283  $          109,938  $                      -   $            109,938 

                 422                   506                    406                     434                          -                        434 

                    -                        -                        -                          -                            -                           - 

              6,887                8,611                 8,668                  8,683                    6,165                 14,848 

                    -                        -                        -                          -                            -                           - 

                    -                        -                        -                          -                            -                           - 

 $       115,484  $        117,605  $         119,357  $          119,055  $                6,165 $            125,220 

NON-DISCRETIONARY REQUESTS

COST

 $                6,165 
 $                6,165 

DECISION PACKAGE REQUESTS

FY 2006-2007 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL MODIFIED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

                      1                        1                         1                            -                           1 

                      1                        1                         1                          -                             1 

SUPPLEMENTAL BUDGET SUMMARY

TITLE

BANK SERVICE FEES
TOTAL

TOTAL

DIVISIONAL DESCRIPTION

Treasury Operations manages the daily cash requirements of the Town by ensuring a sufficient cash flow while striving to increase the yield of the
portfolio by investing idle cash in accordance with the Investment Policy. Treasury Operations also monitors the Towns capacity to authorize,
issue and service debt by assisting the financial advisors and bond counsel in preparing official statements for bond sales and managing the
activity on outstanding bonds. This division also provides leadership, support and supervision to the Customer Service Division and the Municipal
Court. 

PERSONNEL SERVICES

NO DECISION PACKAGE REQUESTS ARE INCLUDED FOR THIS DIVISION.

PERSONNEL SUMMARY

PERSONNEL CATEGORIES

ADMINISTRATIVE/EXEMPT

INTERNAL SERVICES

TOTAL

CAPITAL OUTLAY

OBJECT CATEGORIES

EXPENDITURE SUMMARY

SUPPLIES AND MATERIALS

MAINTENANCE OF EQUIPMENT AND 
MACHINERY

CONTRACTUAL SERVICES
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FUND: GENERAL FUND
DEPARTMENT: FINANCIAL SERVICES
DIVISION / SUBDIVISION: MUNICIPAL COURT

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $       410,008  $        471,423  $         459,924  $          484,608  $                      -   $            484,608 

            11,034              11,192               11,387                12,866                          -                   12,866 

                 913                1,958                 1,236                  1,636                          -                     1,636 

          116,530            119,577             117,587              117,115                  27,450               144,565 

                    -                  2,500                      -                          -                            -                           - 

                    -                        -                        -                          -                            -                           - 

 $       538,485  $        606,650  $         590,134  $          616,225  $              27,450 $            643,675 

NON-DISCRETIONARY REQUESTS

COST

 $                1,450 
                 26,000 
 $              27,450 

DECISION PACKAGE REQUESTS

FY 2006-2007 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL MODIFIED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

                      1                        1                         1                            -                           1 

                      7                        7                         7                            -                           7 

                      8                        8                         8                          -                             8 

PERSONNEL SUMMARY

EXPENDITURE SUMMARY

PERSONNEL SERVICES

SUPPLIES AND MATERIALS

MAINTENANCE OF EQUIPMENT AND 
MACHINERY

CONTRACTUAL SERVICES

CAPITAL OUTLAY

INTERNAL SERVICES

SUPPLEMENTAL BUDGET SUMMARY

PERSONNEL CATEGORIES

ADMINISTRATIVE/EXEMPT

CLERICAL/NON-EXEMPT

TOTAL

TOTAL

NO DECISION PACKAGE REQUESTS ARE INCLUDED FOR THIS DIVISION.

TOTAL

OBJECT CATEGORIES

TITLE

TEEN COURT
MERCHANT CARD SERVICES

DIVISIONAL DESCRIPTION

Municipal Court provides disposition of violations of Town ordinances and state law resulting from citizen complaints, code violations, traffic
citations, and misdemeanor arrests. Municipal Courts activities include: processing and recording violations and complaints, preparing dockets,
accepting pleas and payments of fines, processing driving safety applications and completions, issuing violation of promise to appear and failure
to appear warrants, scheduling of trials, jury processing, and trial administration. 
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FUND: GENERAL FUND
DEPARTMENT: FINANCIAL SERVICES
DIVISION / SUBDIVISION: ECONOMIC DEVELOPMENT

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $       154,932  $        170,528  $         172,554  $          172,780  $                      -   $            172,780 

              6,354                6,500                 6,820                  6,500                          -                     6,500 

                    -                        -                        -                          -                            -                           - 

                    -                        -                        -                          -                            -                           - 

          112,227            117,475             114,975              117,475                          -                 117,475 

                    -                        -                        -                          -                            -                           - 

                    -                        -                        -                          -                            -                           - 

 $       273,513  $        294,503  $         294,349  $          296,755  $                      -   $            296,755 

NON-DISCRETIONARY REQUESTS

DECISION PACKAGE REQUESTS

FY 2006-2007 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL MODIFIED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

                      2                        2                         2                            -                           2 

                      2                        2                         2                          -                             2 TOTAL

DIVISIONAL DESCRIPTION

CONTRACTUAL SERVICES

CAPITAL OUTLAY

PERSONNEL SERVICES

SUPPLEMENTAL BUDGET SUMMARY

NO NON-DISCRETIONARY REQUESTS ARE INCLUDED FOR THIS DIVISION.

MAINTENANCE OF BUILDINGS, 
STRUCTURES, LAND AND 
IMPROVEMENTS

MAINTENANCE OF EQUIPMENT AND 
MACHINERY

PERSONNEL CATEGORIES

ADMINISTRATIVE/EXEMPT

NO DECISION PACKAGE REQUESTS ARE INCLUDED FOR THIS DIVISION.

PERSONNEL SUMMARY

INTERNAL SERVICES

TOTAL

SUPPLIES AND MATERIALS

OBJECT CATEGORIES

EXPENDITURE SUMMARY

To expand the commercial tax base and increase sales tax revenue in a way that supports community character and quality of life objectives,
promotes a diversified and regionally competitive economy that creates professional employment opportunities for our citizens, and ensures
Flower Mound’s long-term financial ability to provide quality service to new and existing development without placing a disproportionate tax burden
on homeowners.
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FUND: GENERAL FUND
DEPARTMENT: FINANCIAL SERVICES
DIVISION / SUBDIVISION: HUMAN RESOURCES

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $       363,256  $        367,388  $         374,478  $          382,826  $                      -   $            382,826 

            14,989              15,802               16,603                14,316                          -                   14,316 

                    -                        -                        -                          -                            -                           - 

            92,334            116,728             116,728              118,214                          -                 118,214 

                    -                        -                        -                          -                            -                           - 

                    -                        -                        -                          -                            -                           - 

 $       470,579  $        499,918  $         507,809  $          515,356  $                      -   $            515,356 

NON-DISCRETIONARY REQUESTS

DECISION PACKAGE REQUESTS

FY 2006-2007 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL MODIFIED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

                      3                        3                         3                            -                           3 

                      2                        2                         2                            -                           2 

                      5                        5                         5                          -                             5 

CLERICAL/NON-EXEMPT

TOTAL

DIVISIONAL DESCRIPTION

The Human Resourcces Department provides programs and consultation in the areas of recruitment and selection; employment; compensation
and benefits; training and development; employee relations; and employee safety involving internal customers, external customers, outside
agencies, and vendors by means of its dedication to ethical and quality service, characterized by teamwork, responsiveness and efficiency.

PERSONNEL SUMMARY

NO DECISION PACKAGE REQUESTS ARE INCLUDED FOR THIS DIVISION.

PERSONNEL CATEGORIES

ADMINISTRATIVE/EXEMPT

SUPPLEMENTAL BUDGET SUMMARY

NO NON-DISCRETIONARY REQUESTS ARE INCLUDED FOR THIS DIVISION.

TOTAL

MAINTENANCE OF EQUIPMENT AND 
MACHINERY

CONTRACTUAL SERVICES

CAPITAL OUTLAY

INTERNAL SERVICES

PERSONNEL SERVICES

SUPPLIES AND MATERIALS

EXPENDITURE SUMMARY

OBJECT CATEGORIES
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FUND: GENERAL FUND
DEPARTMENT: FINANCIAL SERVICES
DIVISION / SUBDIVISION: INFORMATION TECHNOLOGY - MIS

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $       409,390  $        412,191  $         414,162  $          455,592  $                      -   $            455,592 

          149,200            197,233             196,838              149,455                          -                 149,455 

                    -                        -                        -                          -                            -                           - 

                    -                        -                        -                          -                            -                           - 

          303,433            351,312             339,071              350,437                          -                 350,437 

            28,667              15,000               15,000                        -                            -                           - 

                    -                        -                        -                          -                            -                           - 

 $       890,690  $        975,736  $         965,071  $          955,484  $                      -   $            955,484 

NON-DISCRETIONARY REQUESTS

DECISION PACKAGE REQUESTS

FY 2006-2007 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL MODIFIED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

                      3                        2                         2                            -                           2 

                      2                        4                         4                            -                           4 

                      5                        6                         6                          -                             6 

NO NON-DISCRETIONARY REQUESTS ARE INCLUDED FOR THIS DIVISION.

DIVISIONAL DESCRIPTION

The mission of the Information Technology Division is to provide computers, systems, software and telecommunication services in support of the
Towns mission while adhering to high standards of ethics, performance, and financial responsibility.

MAINTENANCE OF EQUIPMENT AND 
MACHINERY

OBJECT CATEGORIES

PERSONNEL SERVICES

SUPPLIES AND MATERIALS

MAINTENANCE OF BUILDINGS, 
STRUCTURES, LAND AND 
IMPROVEMENTS

CONTRACTUAL SERVICES

CAPITAL OUTLAY

INTERNAL SERVICES

TOTAL

SUPPLEMENTAL BUDGET SUMMARY

NO DECISION PACKAGE REQUESTS ARE INCLUDED FOR THIS DIVISION.

TOTAL

EXPENDITURE SUMMARY

PERSONNEL CATEGORIES

PERSONNEL SUMMARY

ADMINISTRATIVE/EXEMPT

CLERICAL/NON-EXEMPT
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FUND: GENERAL FUND
DEPARTMENT: FINANCIAL SERVICES
DIVISION / SUBDIVISION: INFORMATION TECHNOLOGY - GIS

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $       167,269  $        208,136  $         213,706  $          217,965  $                      -   $            217,965 

              6,451                4,625                 4,880                  4,910                          -                     4,910 

                    -                     255                    255                        -                            -                           - 

            36,811              46,443               46,443                46,413                          -                   46,413 

            10,102                      -                        -                          -                            -                           - 

                    -                        -                        -                          -                            -                           - 

 $       220,633  $        259,459  $         265,284  $          269,288  $                      -   $            269,288 

NON-DISCRETIONARY REQUESTS

DECISION PACKAGE REQUESTS

FY 2006-2007 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL MODIFIED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

                      1                        1                         1                            -                           1 

                      1                        2                         2                            -                           2 

                      2                        3                         3                          -                             3 

PERSONNEL CATEGORIES

TOTAL

PERSONNEL SUMMARY

OBJECT CATEGORIES

CAPITAL OUTLAY

MAINTENANCE OF EQUIPMENT AND 
MACHINERY

NO NON-DISCRETIONARY REQUESTS ARE INCLUDED FOR THIS DIVISION.

NO DECISION PACKAGE REQUESTS ARE INCLUDED FOR THIS DIVISION.

CLERICAL/NON-EXEMPT

TOTAL

PERSONNEL SERVICES

SUPPLIES AND MATERIALS

CONTRACTUAL SERVICES

INTERNAL SERVICES

SUPPLEMENTAL BUDGET SUMMARY

ADMINISTRATIVE/EXEMPT

EXPENDITURE SUMMARY

DIVISIONAL DESCRIPTION

The mission of the Information Technology Division is to provide computers, systems, software and telecommunication services in support of the
Towns mission while adhering to high standards of ethics, performance, and financial responsibility.
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FUND: GENERAL FUND
DEPARTMENT: FINANCIAL SERVICES
DIVISION / SUBDIVISION: FACILITES MANAGEMENT

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $       572,847  $        619,421  $         621,864  $          662,805  $                      -   $            662,805 

            85,778            113,107             105,092              102,387                  10,151               112,538 

          221,950            223,033             231,663              198,046                          -                 198,046 

            32,658              47,787               44,272                55,037                          -                   55,037 

          666,234            923,048             919,818              960,442                  62,600            1,023,042 

            21,834              39,430               29,000                        -                            -                           - 

                    -                        -                        -                          -                            -                           - 

 $    1,601,301  $     1,965,826  $      1,951,709  $       1,978,717  $              72,751 $         2,051,468 

NON-DISCRETIONARY REQUESTS

COST

 $              68,901 
                   3,850 
 $              72,751 

DECISION PACKAGE REQUESTS

FY 2006-2007 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL MODIFIED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

                      2                        2                         2                          -                             2 

                      1                        9                         9                          -                             9 

                      6                      -                          -                            -                           -   

                      9                      11                       11                          -                           11 

EXPENDITURE SUMMARY

DIVISIONAL DESCRIPTION

Facilities Management is dedicated to maintain Town owned buildings in an attractive, like new condition utilizing proactive maintenance planning
techniques. The Facilities Management Division employs highly motivated, qualified, and trained technicians to accomplish our mission. The
Facilities Management Division is committed to provide the delivery of excellent customer service through teamwork to fulfill the goals of the
organizational mission as set forth by the Town Council. Preventative maintenance of real property and systems equipment is planned to ensure
the life cycles of the real property and systems equipment is maximized to ensure citizens tax dollars are properly utilized to protect the investment
which they have made.

OBJECT CATEGORIES

PERSONNEL SERVICES

SUPPLIES AND MATERIALS

MAINTENANCE OF BUILDINGS, 
STRUCTURES, LAND AND 
IMPROVEMENTS

MAINTENANCE OF EQUIPMENT AND 
MACHINERY

CONTRACTUAL SERVICES

CAPITAL OUTLAY

INTERNAL SERVICES

TOTAL

SUPPLEMENTAL BUDGET SUMMARY

TITLE

O & M EXPENSE INCREASE FOR EXISTING FACILITIES
INCREASE IN MOTOR VEHICLE FUEL COSTS

TOTAL

NO DECISION PACKAGE REQUESTS ARE INCLUDED FOR THIS DIVISION.

PERSONNEL CATEGORIES

PERSONNEL SUMMARY

ADMINISTRATIVE/EXEMPT

CLERICAL/NON-EXEMPT

OPERATIONS/PUBLIC SAFETY

TOTAL
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FUND: GENERAL FUND
DEPARTMENT: FINANCIAL SERVICES
DIVISION / SUBDIVISION: PURCHASING AND GENERAL SERVICES

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $       274,929  $        279,938  $         282,304  $          278,862  $                      -   $            278,862 

              3,323                1,635                 2,339                  1,435                          -                     1,435 

                 150                   105                      -                         50                          -                          50 

            57,992              15,922               15,323                16,727                          -                   16,727 

                    -                        -                        -                          -                            -                           - 

                    -                        -                        -                          -                            -                           - 

 $       336,394  $        297,600  $         299,966  $          297,074  $                      -   $            297,074 

NON-DISCRETIONARY REQUESTS

DECISION PACKAGE REQUESTS

FY 2006-2007 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL MODIFIED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

                      2                        2                         2                            -                           2 

                      2                        2                         2                            -                           2 

                      4                        4                         4                          -                             4 TOTAL

DIVISIONAL DESCRIPTION

The Purchasing and General Services Division provides timely service and acquisition of supplies, equipment and services for all administrative
and operating functions of the Town by using the optimal balance of cost, quantity, quality and utility and doing so within all applicable legal
constraints.

PERSONNEL SUMMARY

SUPPLEMENTAL BUDGET SUMMARY

NO NON-DISCRETIONARY REQUESTS ARE INCLUDED FOR THIS DIVISION.

NO DECISION PACKAGE REQUESTS ARE INCLUDED FOR THIS DIVISION.

PERSONNEL CATEGORIES

SUPPLIES AND MATERIALS

CLERICAL/NON-EXEMPT

EXPENDITURE SUMMARY

OBJECT CATEGORIES

ADMINISTRATIVE/EXEMPT

CAPITAL OUTLAY

INTERNAL SERVICES

TOTAL

PERSONNEL SERVICES

MAINTENANCE OF EQUIPMENT AND 
MACHINERY

CONTRACTUAL SERVICES
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FUND: GENERAL FUND
DEPARTMENT: FINANCIAL SERVICES
DIVISION / SUBDIVISION: FLEET SERVICES

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $       272,365  $        274,717  $         279,149  $          302,065  $              28,199 $            330,264 

              8,077              10,126               10,126                10,126                    1,600                 11,726 

                    -                        -                        -                          -                            -                           - 

           (12,779)                9,435                 9,435                  9,435                          -                     9,435 

            11,002              11,193               10,836                10,836                       550                 11,386 

                    -                18,000               18,000                        -                            -                           - 

                    -                        -                        -                          -                            -                           - 

 $       278,665  $        323,471  $         327,546  $          332,462  $              30,349 $            362,811 

NON-DISCRETIONARY REQUESTS

COST

 $                1,450 
 $                1,450 

DECISION PACKAGE REQUESTS

COST

 $              28,899 
 $              28,899 

FY 2006-2007 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL MODIFIED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

                      1                        1                         1                          -                             1 

                      1                        1                         3                        0.5                           4 

                      2                        2                        -                            -                           -   

                   0.5                     0.5                      0.5                            -                            - 

                   4.5                     4.5                      4.5                        0.5                        5.0 

DIVISIONAL DESCRIPTION

Fleet Services provides service and maintenance for the Towns fleet, including vehicle and equipment acquisition and disposal.

PERSONNEL SERVICES

EXPENDITURE SUMMARY

OBJECT CATEGORIES

SUPPLIES AND MATERIALS

MAINTENANCE OF BUILDINGS, 
STRUCTURES, LAND AND 
IMPROVEMENTS

MAINTENANCE OF EQUIPMENT AND 
MACHINERY

CONTRACTUAL SERVICES

CAPITAL OUTLAY

INTERNAL SERVICES

TOTAL

SUPPLEMENTAL BUDGET SUMMARY

TITLE

PT TO FT FLEET SERVICES TECH

OPERATIONS/PUBLIC SAFETY

TITLE

INSPECTION STATION PC
TOTAL

PART-TIME/SEASONAL

TOTAL

TOTAL

PERSONNEL CATEGORIES

ADMINISTRATIVE/EXEMPT

CLERICAL/NON-EXEMPT

PERSONNEL SUMMARY
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FIRE AND EMERGENCY 

FIRE CHIEF

EXECUTIVE ASSISTANT

INTERIM FIRE CAPTAIN

ADMINISTRATIVE ASSISTANT

FIRE INTERN

TRAINING OFFICER

EMS MANAGER

ASSISTANT FIRE CHIEF

ADMINISTRATIVE SECRETARY

CAPTAIN -9

FIRE APPARATUS OPERATOR -9

FIREFIGHTER -42

EMERGENCY MANAGEMENT SPECIALIST FIRE MARSHAL

FIRE PREVENTION OFFICER -2
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FUND: GENERAL FUND
DEPARTMENT: FIRE & EMERGENCY SERVICES
DIVISION / SUBDIVISION: ALL

1

2

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $    6,064,690  $     6,212,225  $     6,470,906  $       6,788,117  $                      -    $         6,788,117 

          203,315            312,420            341,482              220,852                  83,821                304,673 

                    -                       -                        -                         -                            -                          - 

          124,395            114,962            143,844              104,762                  57,594                162,356 

          117,729            154,887            151,887              151,703                    6,600                158,303 

            92,703                     -                        -                         -                            -                          - 

                    -                       -                        -                         -                            -                          - 

 $  6,602,832  $  6,794,494  $   7,108,119  $    7,265,434  $          148,015 $      7,413,449 

FY 2005-2006 FY 2006-2007 FY 2007-2008 FY 2008-2009
ACTUAL ACTUAL ESTIMATE GOAL

1 Fire Response time - Priority 1 Fire N/A 6:10 6:06 6:30
2 Fire Response time - EMS N/A 5:37 5:34 6:30
3 Fire Personnel per 1000 citizens 1.04             1.09             1.08                1.28               
4 Number of Fire Plan Reviews N/A 357              426                 450                
5 Number of EMS Runs N/A 1,921           1,948              1,960             
6 Number of Fire Runs N/A 106              152                 175                

GOAL/ACTION ITEM

Council approved purchase on June 16,
2008.

PERFORMANCE MEASURE

INTERNAL SERVICES

CAPITAL OUTLAY

CONTRACTUAL SERVICES

EXPENDITURE SUMMARY

OBJECT CATEGORIES

TOTAL

PERFORMANCE MEASURES

GOALS AND ACTION ITEMS

MAINTENANCE OF EQUIPMENT 
AND MACHINERY

MAINTENANCE OF BUILDINGS, 
STRUCTURES, LAND AND 
IMPROVEMENTS

SUPPLIES AND MATERIALS

PERSONNEL SERVICES

Lease one new fire station

Purchase ladder truck

STATUS/    
PLANNED COMPLETION

Upon Council Direction a Lakeside Fire
Station will be constructed.

DEPARTMENTAL DESCRIPTION

Protection of Life and Property by providing professional Fire Suppression, Emergency Medical Service and customer
service delivery to our community.
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FUND: GENERAL FUND
DEPARTMENT: FIRE & EMERGENCY SERVICES
DIVISION / SUBDIVISION: FIRE & EMERGENCY SERVICES ADMINISTRATION

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $       211,465  $        220,890  $         223,717  $          219,780  $                      -   $            219,780 

              7,909              13,948               13,948                  9,495                          -                     9,495 

                    -                        -                        -                          -                            -                           - 

              1,117                1,300                 1,300                  1,100                          -                     1,100 

              5,538                6,158                 6,158                  5,974                          -                     5,974 

                    -                        -                        -                          -                            -                           - 

                    -                        -                        -                          -                            -                           - 

 $       226,029  $        242,296  $         245,123  $          236,349  $                      -   $            236,349 

NON-DISCRETIONARY REQUESTS

DECISION PACKAGE REQUESTS

FY 2006-2007 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL MODIFIED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

                      2                        2                         2                          -                             2 

                      2                        2                         2                          -                             2 

NO NON-DISCRETIONARY REQUESTS ARE INCLUDED FOR THIS DIVISION.

NO DECISION PACKAGE REQUESTS ARE INCLUDED FOR THIS DIVISION.

SUPPLEMENTAL BUDGET SUMMARY

CAPITAL OUTLAY

INTERNAL SERVICES

TOTAL

EXPENDITURE SUMMARY

CONTRACTUAL SERVICES

DIVISIONAL DESCRIPTION

Fire Services fulfills the needs and expectations of our community in regards to protection of life and property by providing the highest quality Fire
Suppression, Emergency Medical and Rescue Service, Fire Prevention Service and Emergency Management Services.

MAINTENANCE OF BUILDINGS, 
STRUCTURES, LAND AND 
IMPROVEMENTS

MAINTENANCE OF EQUIPMENT AND 
MACHINERY

PERSONNEL SERVICES

SUPPLIES AND MATERIALS

OBJECT CATEGORIES

PERSONNEL SUMMARY

TOTAL

PERSONNEL CATEGORIES

ADMINISTRATIVE/EXEMPT
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FUND: GENERAL FUND
DEPARTMENT: FIRE & EMERGENCY SERVICES
DIVISION / SUBDIVISION: EMERGENCY MEDICAL SERVICES

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $       370,030  $        394,069  $         397,904  $          384,589  $                      -   $            384,589 

            67,057            148,469             159,732                66,859                  34,321               101,180 

            22,519              16,715               16,715                16,715                    5,000                 21,715 

            57,448              84,125               84,125                84,125                    1,600                 85,725 

            21,450                      -                        -                          -                            -                           - 

                    -                        -                        -                          -                            -                           - 

 $       538,504  $        643,378  $         658,476  $          552,288  $              40,921 $            593,209 

NON-DISCRETIONARY REQUESTS

COST

 $                2,100 
                 12,000 
                   5,000 
                   8,396 
                   1,200 
                   6,000 
 $              34,696 

DECISION PACKAGE REQUESTS

COST

 $                6,225 
 $                6,225 

MOTOR VEHICLE AND EQUIPMENT FUEL
MACHINERY AND HEAVY EQUIPMENT MAINTENANCE

CPR MONITOR SOFTWARE GRANT MATCH

EMS EQUIPMENT GRANT MATCH

TOTAL

DATA PROCESSING SUPPLIES
EMERGENCY MEDICAL SUPPLIES

TOTAL

TITLE

SUPPLEMENTAL BUDGET SUMMARY

TITLE

MERCHANT CARD SERVICES

CONTRACTUAL SERVICES

CAPITAL OUTLAY

INTERNAL SERVICES

TOTAL

PERSONNEL SERVICES

SUPPLIES AND MATERIALS

MAINTENANCE OF EQUIPMENT AND 
MACHINERY

OBJECT CATEGORIES

EXPENDITURE SUMMARY

DIVISIONAL DESCRIPTION

Fire Services fulfills the needs and expectations of our community in regards to protection of life and property by providing the highest quality Fire
Suppression, Emergency Medical and Rescue Service, Fire Prevention Service and Emergency Management Services.
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FUND: GENERAL FUND
DEPARTMENT: FIRE & EMERGENCY SERVICES
DIVISION / SUBDIVISION: EMERGENCY MEDICAL SERVICES

FY 2006-2007 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL MODIFIED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

                      1                      -                          -                            -                           -   

                      2                        3                         3                          -                             3 

                     -                          1                         1                          -                             1 

                 0.25                   0.25                    0.25                          -                        0.25 

                 3.25                   4.25                    4.25                          -                        4.25 TOTAL

PERSONNEL SUMMARY

PERSONNEL CATEGORIES

ADMINISTRATIVE/EXEMPT

CLERICAL/NON-EXEMPT

PART-TIME/SEASONAL

OPERATIONS/PUBLIC SAFETY
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FUND: GENERAL FUND
DEPARTMENT: FIRE & EMERGENCY SERVICES
DIVISION / SUBDIVISION: FIRE SUPPRESSION SERVICES

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $    5,183,232  $     5,251,960  $      5,488,181  $       5,800,446  $                      -   $         5,800,446 

          107,770            123,546             139,996              125,046                  43,000               168,046 

                    -                        -                        -                          -                            -                           - 

            87,519              87,011             115,893                77,011                  35,930               112,941 

            44,213              47,761               44,761                44,761                          -                   44,761 

            68,853                      -                        -                          -                            -                           - 

                    -                        -                        -                          -                            -                           - 

 $    5,491,587  $     5,510,278  $      5,788,831  $       6,047,264  $              78,930 $         6,126,194 

NON-DISCRETIONARY REQUESTS

COST

 $              34,000 
                 20,000 
                   1,500 
                   1,430 
                   7,500 
                   4,500 
                 10,000 
 $              78,930 

DECISION PACKAGE REQUESTS

FY 2006-2007 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL MODIFIED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

                      1                        1                         1                          -                             1 

                      1                        1                         1                          -                             1 

                    57                      60                       60                          -                           60 

                    59                      62                       62                          -                           62 

TOTAL

SUPPLEMENTAL BUDGET SUMMARY

TITLE

MOTOR VEHICLE AND EQUIPMENT FUEL

MOBILE RADIO MAINTENANCE
PERSONAL PROTECTIVE EQUIPMENT MAINTENANCE
AUTOMOTIVE EQUIPMENT

NO DECISION PACKAGE REQUESTS ARE INCLUDED FOR THIS DIVISION.

MACHINERY AND HEAVY EQUIPMENT MAINTENANCE
STATION SUPPLIES AND EQUIPMENT 

SELF-CONTAINED BREATHING APPARATUS MAINTENANCE

PERSONNEL CATEGORIES

ADMINISTRATIVE/EXEMPT

CLERICAL/NON-EXEMPT

OPERATIONS/PUBLIC SAFETY

TOTAL

PERSONNEL SUMMARY

EXPENDITURE SUMMARY

PERSONNEL SERVICES

INTERNAL SERVICES

TOTAL

MAINTENANCE OF BUILDINGS, 
STRUCTURES, LAND AND 
IMPROVEMENTS

MAINTENANCE OF EQUIPMENT AND 
MACHINERY

CONTRACTUAL SERVICES

CAPITAL OUTLAY

DIVISIONAL DESCRIPTION
Fire Services fulfills the needs and expectations of our community in regards to protection of life and property by providing the highest quality Fire
Suppression, Emergency Medical and Rescue Service, Fire Prevention Service and Emergency Management Services.

SUPPLIES AND MATERIALS

OBJECT CATEGORIES
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FUND: GENERAL FUND
DEPARTMENT: FIRE & EMERGENCY SERVICES
DIVISION / SUBDIVISION: EMERGENCY MANAGEMENT

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $         40,904  $          43,066  $           44,220  $            45,542  $                      -   $              45,542 

              2,194                2,826                 2,826                  2,826                          -                     2,826 

              7,038                6,700                 6,700                  6,700                       500                   7,200 

              7,241                8,699                 8,699                  8,699                    2,000                 10,699 

                    -                        -                        -                          -                            -                           - 

                    -                        -                        -                          -                            -                           - 

 $         57,377  $          61,291  $           62,445  $            63,767  $                2,500 $              66,267 

NON-DISCRETIONARY REQUESTS

COST

 $                   500 
                   2,000 
 $                2,500 

DECISION PACKAGE REQUESTS

FY 2006-2007 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL MODIFIED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

                   0.5                   0.50                    0.50                          -                        0.50 

                   0.5                   0.50                    0.50                          -                        0.50 

TITLE

COMMUNICATION EQUIPMENT
MANDATED CERTIFICATIONS AND TRAINING

TOTAL

PERSONNEL CATEGORIES

PART-TIME/SEASONAL

TOTAL

PERSONNEL SUMMARY

NO DECISION PACKAGE REQUESTS ARE INCLUDED FOR THIS DIVISION.

DIVISIONAL DESCRIPTION

Fire Services fulfills the needs and expectations of our community in regards to protection of life and property by providing the highest quality Fire
Suppression, Emergency Medical and Rescue Service, Fire Prevention Service and Emergency Management Services.

CONTRACTUAL SERVICES

OBJECT CATEGORIES

PERSONNEL SERVICES

INTERNAL SERVICES

EXPENDITURE SUMMARY

TOTAL

SUPPLEMENTAL BUDGET SUMMARY

SUPPLIES AND MATERIALS

MAINTENANCE OF EQUIPMENT AND 
MACHINERY

CAPITAL OUTLAY
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FUND: GENERAL FUND
DEPARTMENT: FIRE & EMERGENCY SERVICES
DIVISION / SUBDIVISION: FIRE PREVENTION SERVICES

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $       259,059  $        302,240  $         316,884  $          337,760  $                      -   $            337,760 

            18,385              23,631               24,980                16,626                    6,500                 23,126 

              6,202                3,236                 3,236                  3,236                  16,164                 19,400 

              3,289                8,144                 8,144                  8,144                    3,000                 11,144 

              2,400                      -                        -                          -                            -                           - 

                    -                        -                        -                          -                            -                           - 

 $       289,335  $        337,251  $         353,244  $          365,766  $              25,664 $            391,430 

NON-DISCRETIONARY REQUESTS

COST

 $              11,664 
                   3,000 
                   3,000 
                   4,500 
                   3,000 
                      500 
 $              25,664 

DECISION PACKAGE REQUESTS

FY 2006-2007 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL MODIFIED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

                      1                      -                          -                            -                           -   

                      2                        3                         3                          -                             3 

                      3                        3                         3                          -                             3 TOTAL

TOTAL

TOTAL

PERSONNEL CATEGORIES

ADMINISTRATIVE/EXEMPT

TITLE

MOTOR VEHICLE AND EQUIPMENT FUEL

EDUCATIONAL AND TRAINING SUPPLIES

OPERATIONS/PUBLIC SAFETY

PERSONNEL SERVICES

SUPPLIES AND MATERIALS

MAINTENANCE OF EQUIPMENT AND 
MACHINERY

EDUCATIONAL PROGRAMS FOR THE PUBLIC

BUSINESS AND TRAVEL - CERTIFICATION MAINTENANCE
AUTOMOTIVE EQUIPMENT

CONTRACTUAL SERVICES

DIVISIONAL DESCRIPTION

Fire Services fulfills the needs and expectations of our community in regards to protection of life and property by providing the highest quality Fire
Suppression, Emergency Medical and Rescue Service, Fire Prevention Service and Emergency Management Services.

OBJECT CATEGORIES

EXPENDITURE SUMMARY

CAPITAL OUTLAY

INTERNAL SERVICES

PERSONNEL SUMMARY

SUPPLEMENTAL BUDGET SUMMARY

NO DECISION PACKAGE REQUESTS ARE INCLUDED FOR THIS DIVISION.

GAS DETECTOR MAINTENANCE
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COMMUNITY RELATIONS

EXECUTIVE DIRECTOR OF COMMUNITY RELATIONS

GRANTS MANAGER

CUSTOMER RELATIONS MANAGER

CUSTOMER RELATIONS SPECIALIST

RECEPTIONIST-PT

DIRECTOR OF COMMUNITY AFFAIRS

ADMINISTRATIVE SECRETARY

COMMUNITY AFFAIRS SPECIALIST

AUDIO/VIDEO SPECIALIST

WEBMASTER
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FUND: GENERAL FUND
DEPARTMENT: COMMUNITY RELATIONS SERVICES
DIVISION / SUBDIVISION: ALL

1

2

3

4

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $       455,909  $        506,125  $        502,399  $          755,701  $                      -    $            755,701 

            28,522              50,346              50,885                12,601                          -                  12,601 

                    -                       -                        -                         -                            -                          - 

                    -                       -                        -                         -                            -                          - 

            49,495              73,286              51,775                74,118                  15,840                89,958 

                    -                       -                        -                         -                      8,933                  8,933 

                    -                       -                        -                         -                            -                          - 

 $     533,926  $     629,757  $      605,059  $       842,420  $            24,773 $         867,193 

FY 2005-2006 FY 2006-2007 FY 2007-2008 FY 2008-2009
ACTUAL ACTUAL ESTIMATE GOAL

1 Grant dollars received 529,502       937,850       908,843          451,916         
2 Town participation in regional committees N/A N/A 16                   20                  

(Precinct 3, Chamber Functions, Manager's/Mayor's Luncheons)
3 N/A N/A 9,600              11,500           
4 Unique Website Visitors N/A 376,190       397,760          410,000         

Calls Processed thru 539-SERV

DEPARTMENTAL DESCRIPTION

Community Relations Services provides responsive customer relations, and accurate and timely public information, while
pursuing legislative and grant initiatives that benefit the Town's citizens, customers and employees.

EXPENDITURE SUMMARY

OBJECT CATEGORIES

TOTAL

PERFORMANCE MEASURES

GOALS AND ACTION ITEMS

Ongoing

PERFORMANCE MEASURE

INTERNAL SERVICES

CAPITAL OUTLAY

CONTRACTUAL SERVICES

MAINTENANCE OF EQUIPMENT 
AND MACHINERY

MAINTENANCE OF BUILDINGS, 
STRUCTURES, LAND AND 
IMPROVEMENTS

SUPPLIES AND MATERIALS

PERSONNEL SERVICES

GOAL/ACTION ITEM

Ongoing

Continue on-going conversations and cooperation efforts with 
neighboring towns to take advantage of synergies
Promote Flower Mound representative in leadership position           
with COG and RTC
Continue to foster the good working relationship with State 
Representative and County Commissioners

Identify ways to sell temporary excess water

STATUS/    
PLANNED COMPLETION

Ongoing

Position to be appointed Summer 2008
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FUND: GENERAL FUND
DEPARTMENT: COMMUNITY RELATIONS SERVICES
DIVISION / SUBDIVISION: COMMUNITY AFFAIRS

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $       287,401  $        333,495  $         330,882  $          360,624  $                      -   $            360,624 

            27,288              47,864               48,712                  8,669                          -                     8,669 

                    -                        -                        -                          -                            -                           - 

                    -                        -                        -                          -                            -                           - 

            48,694              70,204               49,370                70,204                  15,840                 86,044 

                    -                        -                        -                          -                      8,933                   8,933 

                    -                        -                        -                          -                            -                           - 

 $       363,383  $        451,563  $         428,964  $          439,497  $              24,773 $            464,270 

NON-DISCRETIONARY REQUESTS

DECISION PACKAGE REQUESTS

COST

 $              24,773 
 $              24,773 

FY 2006-2007 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL MODIFIED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

                      4                        4                         4                          -                             4 

                      1                        1                         1                          -                             1 

                      5                        5                         5                          -                             5 

OBJECT CATEGORIES

PERSONNEL SERVICES

SUPPLIES AND MATERIALS

EXPENDITURE SUMMARY

CAPITAL OUTLAY

PERSONNEL SUMMARY

TITLE

SUPPLEMENTAL BUDGET SUMMARY

NO NON-DISCRETIONARY REQUESTS ARE INCLUDED FOR THIS DIVISION.

TOTAL

The Community Affairs Division provides timely information to promote awareness of Town services, projects, and community activities through a
variety of written, video, digital, and mass media communication tools.

DIVISIONAL DESCRIPTION

TOTAL

INTERNAL SERVICES

TOTAL

MAINTENANCE OF BUILDINGS, 
STRUCTURES, LAND AND 
IMPROVEMENTS

MAINTENANCE OF EQUIPMENT AND 
MACHINERY

CONTRACTUAL SERVICES

PERSONNEL CATEGORIES

ADMINISTRATIVE/EXEMPT

CLERICAL/NON-EXEMPT

Website Video Streaming And Archiving 

TOWN OF FLOWER MOUND, TEXAS 
      2008-2009 ANNUAL BUDGET

"PROVIDE EXCEPTIONAL CUSTOMER SERVICE TO PROMOTE LASTING SUCCESS"

______________________________ ______________________________

_____________ _____________

172



FUND: GENERAL FUND
DEPARTMENT: COMMUNITY RELATIONS SERVICES
DIVISION / SUBDIVISION: CUSTOMER RELATIONS

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $       168,508  $        172,630  $         171,517  $          395,077  $                      -   $            395,077 

              1,234                2,482                 2,173                  3,932                          -                     3,932 

                 801                3,082                 2,405                  3,914                          -                     3,914 

                    -                        -                        -                          -                            -                           - 

                    -                        -                        -                          -                            -                           - 

 $       170,543  $        178,194  $         176,095  $          402,923  $                      -   $            402,923 

NON-DISCRETIONARY REQUESTS

DECISION PACKAGE REQUESTS

FY 2006-2007 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL MODIFIED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

                      1                        1                         3                          -                             3 

                      1                        1                         1                          -                             1 

                   0.5                     0.5                      0.5                          -                          0.5 

                   2.5                     2.5                      4.5                          -                          4.5 

The Customer Relations Division serves our citizens by being responsive to their needs and resolving their concerns in a timely and courteous
manner. Resolution is achieved through coordination with other divisions.

DIVISIONAL DESCRIPTION

TOTAL

PERSONNEL SERVICES

SUPPLIES AND MATERIALS

CONTRACTUAL SERVICES

CAPITAL OUTLAY

INTERNAL SERVICES

EXPENDITURE SUMMARY

OBJECT CATEGORIES

SUPPLEMENTAL BUDGET SUMMARY

NO NON-DISCRETIONARY REQUESTS ARE INCLUDED FOR THIS DIVISION.

NO DECISION PACKAGE REQUESTS ARE INCLUDED FOR THIS DIVISION.

TOTAL

PERSONNEL SUMMARY

PART-TIME/SEASONAL

CLERICAL/NON-EXEMPT

PERSONNEL CATEGORIES

ADMINISTRATIVE/EXEMPT

TOWN OF FLOWER MOUND, TEXAS 
      2008-2009 ANNUAL BUDGET

"PROVIDE EXCEPTIONAL CUSTOMER SERVICE TO PROMOTE LASTING SUCCESS"

______________________________ ______________________________

_____________ _____________

173



FUND: GENERAL FUND
DEPARTMENT: NON-DEPARTMENTAL SERVICES
DIVISION / SUBDIVISION: ALL

DEPARTMENTAL DESCRIPTION

N/A

GOALS AND ACTION ITEMS
STATUS/    

PLANNED COMPLETION

N/A

EXPENDITURE SUMMARY

OBJECT CATEGORIES FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

PERSONNEL SERVICES  $                 -    $                 -    $                  -    $                   -    $                      -   $                     - 

SUPPLIES AND MATERIALS               4,500                     -                        -                         -                            -                          - 

MAINTENANCE OF BUILDINGS, 
STRUCTURES, LAND AND 
IMPROVEMENTS

                    -                       -                        -                         -                            -                          - 

MAINTENANCE OF EQUIPMENT 
AND MACHINERY                     -                       -                        -                         -                            -                          - 

CONTRACTUAL SERVICES        2,023,981         2,934,126         2,414,004           2,725,624                          -               2,725,624 

CAPITAL OUTLAY                  225                     -                        -                         -                            -                          - 

INTERNAL SERVICES                     -                       -                        -                         -                            -                          - 

TOTAL  $  2,028,706  $  2,934,126  $   2,414,004  $    2,725,624  $                   -   $      2,725,624 

PERFORMANCE MEASURES

PERFORMANCE MEASURE FY 2005-2006 FY 2006-2007 FY 2007-2008 FY 2008-2009
ACTUAL ACTUAL ESTIMATE GOAL

N/A
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FUND: GENERAL FUND
DEPARTMENT: NON-DEPARTMENTAL SERVICES
DIVISION / SUBDIVISION: GENERAL FUND TRANSFERS

DIVISIONAL DESCRIPTION

N/A

EXPENDITURE SUMMARY

OBJECT CATEGORIES
FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009

ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

PERSONNEL SERVICES  $                 -    $                 -    $                  -    $                   -    $                      -   $                     - 

SUPPLIES AND MATERIALS                     -                       -                        -                         -                            -                          - 

CONTRACTUAL SERVICES           998,083         1,712,009         1,258,983           1,335,143                          -              1,335,143 

INTERNAL SERVICES                     -                       -                        -                         -                            -                          - 

TOTAL  $       998,083  $     1,712,009  $     1,258,983  $       1,335,143  $                      -   $         1,335,143 

SUPPLEMENTAL BUDGET SUMMARY

NON-DISCRETIONARY REQUESTS
NO NON-DISCRETIONARY REQUESTS ARE INCLUDED FOR THIS DIVISION.

DECISION PACKAGE REQUESTS
NO DECISION PACKAGE REQUESTS ARE INCLUDED FOR THIS DIVISION.

PERSONNEL SUMMARY

NO PERSONNEL ARE INCLUDED FOR THIS DIVISION.
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FUND: GENERAL FUND
DEPARTMENT: NON-DEPARTMENTAL SERVICES
DIVISION / SUBDIVISION: GENERAL FUND NON-DEPARTMENTAL

DIVISIONAL DESCRIPTION

N/A

EXPENDITURE SUMMARY

OBJECT CATEGORIES FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

PERSONNEL SERVICES  $                 -    $                 -    $                  -    $                   -    $                      -   $                     - 

SUPPLIES AND MATERIALS               4,500                     -                        -                         -                            -                          - 

MAINTENANCE OF BUILDINGS, 
STRUCTURES, LAND AND 
IMPROVEMENTS

                    -                       -                        -                         -                            -                          - 

MAINTENANCE OF EQUIPMENT 
AND MACHINERY                     -                       -                        -                         -                            -                          - 

CONTRACTUAL SERVICES        1,025,898         1,222,117         1,155,021           1,390,481                          -              1,390,481 

CAPITAL OUTLAY                  225                     -                        -                         -                            -                          - 

INTERNAL SERVICES                     -                       -                        -                         -                            -                          - 

TOTAL  $    1,030,623  $     1,222,117  $     1,155,021  $       1,390,481  $                      -   $         1,390,481 

SUPPLEMENTAL BUDGET SUMMARY

NON-DISCRETIONARY REQUESTS
NO NON-DISCRETIONARY REQUESTS ARE INCLUDED FOR THIS DIVISION.

DECISION PACKAGE REQUESTS
NO DECISION PACKAGE REQUESTS ARE INCLUDED FOR THIS DIVISION.

PERSONNEL SUMMARY

NO PERSONNEL ARE INCLUDED FOR THIS DIVISION.
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INFRASTRUCTURE SERVICES

TOWN ENGINEER

DIRECTOR OF PUBLIC WORKS

ADMINISTRATIVE ASSISTANT 

UTILITY SERVICES MANAGER

ADMINISTRATIVE SECRETARY

UTILITY LINE MAINTENANCE SUPERVISOR

 CREW LEADER WATER LINE MAINTENANCE -6

EQUIPMENT OPERATOR -5

MAINTENANCE WORKER I -6

HEAVY EQUIPMENT OPERATOR

UTILITY OPERATIONS SUPERVISOR

CHIEF MECHANIC

PLANT MECHANIC -4

MAINTENANCE WORKER I -4

CHIEF OPERATOR

BIO-SOLID OPERATOR

PLANT OPERATOR I -5

PLANT OPERATOR II -2

LAB TECHNICIAN -3

ASSISTANT DIRECTOR OF PUBLIC WORKS

STREET SERVICES SUPERVISOR

CREW LEADER PAVEMENT MAINTENANCE

EQUIPMENT OPERATOR

MAINTENANCE WORKER I -3

MAINTENANCE WORKER II

 DRAINAGE/ROW SUPERVISOR (SUF)

CREW LEADER

HEAVY EQUIPMENT OPERATOR

EQUIPMENT OPERATOR

MAINTENANCE WORKER I

MAINENANCE WORKER II

TRAFFIC CONTROL SUPERVISOR

 SIGNS & MARKINGS SUPERVISOR

SIGN TECHNICIAN II -2

 SIGNALS SUPERVISOR

SIGNAL TECHNICIAN I

SIGNAL TECHNICIAN II -2

ADMINISTRATION SECRETARY

TRAFFIC OPERATIONS MANAGER

SIGNS & MARKINGS SUPERVISOR

SIGN TECHNICIAN I- 2

SIGNALS SUPERVISOR

SIGNAL TECHNICIAN I- 2

SIGNAL TECHNICIAN II

ASSISTANT TOWN ENGINEER

ADMINISTRATIVE ASSISTANT

ENGINEERING MANAGER

ENGINEER -3

ENGINEERING CLERK

INTERN - PT

CHIEF CONSTRUCTION INSPECTOR

SENIOR CONSTRUCTION INSPECTOR

CONSTRUCTION INSPECTOR -2

SENIOR DRAINAGE & UTILITY INSPECTOR

CONSTRUCTION INSPECTOR- 2

CIP MANAGER

ADMINISTRATIVE SECRETARY
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FUND: GENERAL FUND
DEPARTMENT: INFRASTRUCTURE SERVICES
DIVISION / SUBDIVISION: ALL

1

2

3

4

5

6

7

Establish our position on overhead and underground power           
lines for both right of way and private property areas

Town Attorney is currently reviewing this
matter

Address Street lighting coverage and long-term plans for 
consistency features

Ongoing

DEPARTMENTAL DESCRIPTION

To safeguard the health, safety, and welfare of the citizens of the Town of Flower Mound through the administration of
engineering-related involvement such as the design and review of construction drawings for land development and capital
improvement projects, monitoring of construction related activities, identification and resolution of hazardous situations,
and master planning and implementation to expand the Town’s roadway and utility infrastructure systems.

GOALS AND ACTION ITEMS

Ongoing

Initiate first TIRZ construction project (Dixon Lane) Construction is to commence on October
2008, right-of-way is currently being
negotiated/ purchased.  

PLANNED COMPLETION

Fleet maintenance facility is under
construction, planned completion is June
2009 - Service Center is in the design
phase, planned completion is January
2010 - Utility Services Building began
design December 2008, planned
completion is June 2010

Reconstruction began on Churchill Drive 
on June 9, 2008 and will be completed by 
the middle of August.  Construction for 
Dover Drive, Homestead Street, and 
Savannah Court are scheduled for Fall 
2008.

STATUS/    
GOAL/ACTION ITEM

Transportation Master Plan was initiated
August 2007. 

Begin Construction of fleet maintenance and service center

Begin scheduled street reconstruction

Continue to pursue SH 121 toll revenue

Initiate transportation master plan
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FUND: GENERAL FUND
DEPARTMENT: INFRASTRUCTURE SERVICES
DIVISION / SUBDIVISION: ALL

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $       912,825  $        959,052  $        935,486  $          971,924  $                      -   $            971,924 

            61,096              67,243              73,905                57,873                  13,558                71,431 

          550,996            676,828            676,828              680,828                          -                 680,828 

          169,535            152,685            153,910              156,915                  15,000               171,915 

          949,492            873,051            869,810              670,191                    2,269               672,460 

            67,804              93,600              85,596                       -                    18,300                18,300 

                    -                       -                        -                         -                            -                          - 

 $  2,711,748  $  2,822,459  $   2,795,535  $    2,537,731  $            49,127 $      2,586,858 

FY 2005-2006 FY 2006-2007 FY 2007-2008 FY 2008-2009
ACTUAL ACTUAL ESTIMATE GOAL

1 Average street rating N/A 82                81                   80                  
2 Lanes miles per 1000 citizens N/A 9.70             9.50                8.98               
3 N/A 761 780                 780                

PERSONNEL SERVICES

EXPENDITURE SUMMARY

OBJECT CATEGORIES

PERFORMANCE MEASURES

MAINTENANCE OF EQUIPMENT 
AND MACHINERY

MAINTENANCE OF BUILDINGS, 
STRUCTURES, LAND AND 
IMPROVEMENTS

SUPPLIES AND MATERIALS

Traffic Control devices installed or replaced

PERFORMANCE MEASURE

INTERNAL SERVICES

CAPITAL OUTLAY

CONTRACTUAL SERVICES

TOTAL
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FUND: GENERAL FUND
DEPARTMENT: INFRASTRUCTURE SERVICES
DIVISION / SUBDIVISION: STREET OPERATIONS MANAGEMENT

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $       169,340  $        176,784  $         174,162  $          186,176  $                      -   $            186,176 

            12,300                7,940                 9,625                  7,940                    1,253                   9,193 

              1,068                      -                        -                          -                            -                           - 

              1,402                1,325                    725                  1,325                          -                     1,325 

          575,570            798,259             797,939              598,259                          -                 598,259 

                    -                50,000               50,000                        -                            -                           - 

                    -                        -                        -                          -                            -                           - 

 $       759,680  $     1,034,308  $      1,032,451  $          793,700  $                1,253 $            794,953 

NON-DISCRETIONARY REQUESTS

COST

 $                1,253 
 $                1,253 

DECISION PACKAGE REQUESTS

FY 2006-2007 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL MODIFIED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

                      1                        1                         1                          -                             1 

                     -                        -                           1                          -                             1 

                      1                        1                        -                            -                           -   

                      2                        2                         2                          -                             2 

CLERICAL/NON-EXEMPT

NO DECISION PACKAGE REQUESTS ARE INCLUDED FOR THIS DIVISION.

TOTAL

TITLE

DIVISIONAL DESCRIPTION

The Street Services Division provides safe and convenient public thoroughfares and storm water control to the Town by utilizing the resources
dedicated to the maintenance of streets, and drainage-ways.

EXPENDITURE SUMMARY

OBJECT CATEGORIES

PERSONNEL SERVICES

SUPPLIES AND MATERIALS

MAINTENANCE OF BUILDINGS, 
STRUCTURES, LAND AND 
IMPROVEMENTS

SUPPLEMENTAL BUDGET SUMMARY

MAINTENANCE OF EQUIPMENT AND 
MACHINERY

CONTRACTUAL SERVICES

CAPITAL OUTLAY

INTERNAL SERVICES

ADMINISTRATIVE/EXEMPT

OPERATIONS/PUBLIC SAFETY

TOTAL

FUEL LINE ITEM INCREASE 
TOTAL

PERSONNEL CATEGORIES

PERSONNEL SUMMARY
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FUND: GENERAL FUND
DEPARTMENT: INFRASTRUCTURE SERVICES
DIVISION / SUBDIVISION: PAVEMENT MAINTENANCE

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $       249,025  $        257,169  $         261,682  $          279,267  $                      -   $            279,267 

            18,516              18,166               21,225                18,166                    3,485                 21,651 

          549,928            676,828             676,828              680,828                          -                 680,828 

              7,115              10,350                 7,990                10,350                          -                   10,350 

                   32                5,436                 5,050                  5,436                          -                     5,436 

                    -                        -                        -                          -                            -                           - 

                    -                        -                        -                          -                            -                           - 

 $       824,616  $        967,949  $         972,775  $          994,047  $                3,485 $            997,532 

NON-DISCRETIONARY REQUESTS

COST

 $                3,485 
 $                3,485 

DECISION PACKAGE REQUESTS

FY 2006-2007 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL MODIFIED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

                     -                        -                           6                          -                             6 

                      7                        6                        -                            -                           -   

                      7                        6                         6                          -                             6 

CLERICAL/NON-EXEMPT

FUEL LINE ITEM INCREASE 
TOTAL

CAPITAL OUTLAY

INTERNAL SERVICES

SUPPLEMENTAL BUDGET SUMMARY

TOTAL

TOTAL

OPERATIONS/PUBLIC SAFETY

NO DECISION PACKAGE REQUESTS ARE INCLUDED FOR THIS DIVISION.

PERSONNEL SUMMARY

PERSONNEL CATEGORIES

CONTRACTUAL SERVICES

TITLE

PERSONNEL SERVICES

SUPPLIES AND MATERIALS

MAINTENANCE OF BUILDINGS, 
STRUCTURES, LAND AND 
IMPROVEMENTS

MAINTENANCE OF EQUIPMENT AND 
MACHINERY

DIVISIONAL DESCRIPTION

The Street Services Division provides safe and convenient public thoroughfares and storm water control to the Town by utilizing the resources
dedicated to the maintenance of streets, and drainage-ways.

EXPENDITURE SUMMARY

OBJECT CATEGORIES
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FUND: GENERAL FUND
DEPARTMENT: INFRASTRUCTURE SERVICES
DIVISION / SUBDIVISION: TRANSPORTATION SERVICES MANAGEMENT

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $       140,753  $        143,022  $         141,044  $            89,209  $                      -   $              89,209 

              4,423                5,802                 5,318                  5,802                    2,360                   8,162 

              1,049                   700                    630                     700                          -                        700 

            12,278              15,026               12,430                12,166                    2,269                 14,435 

                    -                        -                        -                          -                            -                           - 

                    -                        -                        -                          -                            -                           - 

 $       158,503  $        164,550  $         159,422  $          107,877  $                4,629 $            112,506 

NON-DISCRETIONARY REQUESTS

COST

 $                2,360 
                   2,269 
 $                4,629 

DECISION PACKAGE REQUESTS

FY 2006-2007 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL MODIFIED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

                      1                        1                         1                          -                             1 

                      1                        1                        -                            -                           -   

                      2                        2                         1                          -                             1 

INTERNAL SERVICES

TOTAL

SUPPLEMENTAL BUDGET SUMMARY

PERSONNEL CATEGORIES

ADMINISTRATIVE/EXEMPT

SUPPLIES AND MATERIALS

MAINTENANCE OF EQUIPMENT AND 
MACHINERY

CAPITAL OUTLAY

EXPENDITURE SUMMARY

PERSONNEL SERVICES

DIVISIONAL DESCRIPTION

The Traffic Control Team provides for the safety of vehicular and pedestrian traffic on Town thoroughfares by the installation, maintenance, and
repair of Town traffic control devices.

OBJECT CATEGORIES

CONTRACTUAL SERVICES

TOTAL

TITLE

FUEL LINE ITEM INCREASE

TOTAL

PERSONNEL SUMMARY

NO DECISION PACKAGE REQUESTS ARE INCLUDED FOR THIS DIVISION.

CLERICAL/NON-EXEMPT

LEASES AND RENTALS
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FUND: GENERAL FUND
DEPARTMENT: INFRASTRUCTURE SERVICES
DIVISION / SUBDIVISION: SIGNS & MARKINGS

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $       153,421  $        159,789  $         153,534  $          161,110  $                      -   $            161,110 

            12,884              17,451               18,449                12,081                    2,360                 14,441 

                    -                        -                        -                          -                            -                           - 

            85,163              70,276               72,790                72,790                          -                   72,790 

            12,061                2,809                 2,809                  2,809                          -                     2,809 

            44,764              18,600               18,600                        -                    18,300                 18,300 

                    -                        -                        -                          -                            -                           - 

 $       308,293  $        268,925  $         266,182  $          248,790  $              20,660 $            269,450 

NON-DISCRETIONARY REQUESTS

COST

 $              18,300 
                   2,360 
 $              20,660 

DECISION PACKAGE REQUESTS

FY 2006-2007 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL MODIFIED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

                      1                        1                         3                          -                             3 

                      2                        2                        -                            -                           -   

                      3                        3                         3                          -                             3 

CLERICAL/NON-EXEMPT

PERSONNEL CATEGORIES

OPERATIONS/PUBLIC SAFETY

TOTAL

PERSONNEL SUMMARY

CONTRACTUAL SERVICES

CAPITAL OUTLAY

INTERNAL SERVICES

SIGN PLOTTER AND SIGN MAKING SOFTWARE

TOTAL

SUPPLEMENTAL BUDGET SUMMARY

FUEL LINE ITEM INCREASE
TOTAL

NO DECISION PACKAGE REQUESTS ARE INCLUDED FOR THIS DIVISION.

PERSONNEL SERVICES

SUPPLIES AND MATERIALS

MAINTENANCE OF BUILDINGS, 
STRUCTURES, LAND AND 
IMPROVEMENTS

MAINTENANCE OF EQUIPMENT AND 
MACHINERY

TITLE

DIVISIONAL DESCRIPTION

The Traffic Control Team provides for the safety of vehicular and pedestrian traffic on Town thoroughfares by the installation, maintenance, and
repair of Town traffic control devices.

OBJECT CATEGORIES

EXPENDITURE SUMMARY
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FUND: GENERAL FUND
DEPARTMENT: INFRASTRUCTURE SERVICES
DIVISION / SUBDIVISION: SIGNALS

FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL BUDGET PROJECTED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

 $       200,286  $        222,288  $         205,064  $          256,162  $                      -   $            256,162 

            12,973              17,884               19,288                13,884                    4,100                 17,984 

            74,806              70,034               71,775                71,750                  15,000                 86,750 

          349,551              51,521               51,582                51,521                          -                   51,521 

            23,040              25,000               16,996                        -                            -                           - 

                    -                        -                        -                          -                            -                           - 

 $       660,656  $        386,727  $         364,705  $          393,317  $              19,100 $            412,417 

NON-DISCRETIONARY REQUESTS

COST

 $                4,100 
                 15,000 
 $              19,100 

DECISION PACKAGE REQUESTS

FY 2006-2007 FY 2007-2008 FY 2008-2009 FY 2008-2009 FY 2008-2009
ACTUAL MODIFIED BASE BUDGET SUPPLEMENTAL TOTAL BUDGET

                     -                        -                           4                          -                             4 

                      4                        4                        -                            -                           -   

                      4                        4                         4                          -                             4 

PERSONNEL SUMMARY

PERSONNEL CATEGORIES

OPERATIONS/PUBLIC SAFETY

TOTAL

CLERICAL/NON-EXEMPT

TITLE

FUEL LINE ITEM INCREASE
TRAFFIC SIGNAL FUNDING INCREASE

TOTAL

NO DECISION PACKAGE REQUESTS ARE INCLUDED FOR THIS DIVISION.

CAPITAL OUTLAY

INTERNAL SERVICES

TOTAL

SUPPLEMENTAL BUDGET SUMMARY

PERSONNEL SERVICES

SUPPLIES AND MATERIALS

MAINTENANCE OF EQUIPMENT AND 
MACHINERY

CONTRACTUAL SERVICES

DIVISIONAL DESCRIPTION

The Traffic Control Team provides for the safety of vehicular and pedestrian traffic on Town thoroughfares by the installation, maintenance, and
repair of Town traffic control devices.

OBJECT CATEGORIES

EXPENDITURE SUMMARY
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