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ANETOWN o,

November 20, 2007

Honorable Mayor and Town Council:

INTRODUCTION

The Adopted Budget for the Town for the FY 2007-2008, beginning October 1, 2007, and ending
September 30, 2008, is submitted for your consideration, as approved by the Town Council on
September 17, 2007. As prepared and submitted, the Adopted Budget is intended to serve as:

o A plan of financial operations embodying the adopted expenditures for the next fiscal
year and the adopted means of financing same.

e An operational plan for the use and deployment of manpower, material and other
resources during the next fiscal year.

The current operating projection and a five-year capital improvement plan have been prepared
simultaneously. In addition, staff has created a three-year financial forecast of the “operational” needs
and “capital” requirements of the Town. While the overall goal is to maintain current levels of service
in order to keep pace with continuing growth, it should be noted that the FY 2007-2008 Adopted Budget
will also remedy operational deficiencies in service levels.

CHANGES FROM THE PROPOSED BUDGET

General Fund expenditures were reduced by a total of $470,173 from the Proposed Budget to the
Adopted Budget. Of the reduction, $254,365 came from a revised contract with Bartonville, Texas
regarding an interlocal agreement for municipal services. The Town removed a $146,000 decision
package for the grant match portion of a ladder truck once the Town was informed that it was not a
recipient for the grant. A decision package for Council Chambers improvements was reduced by
$70,000, allowing staff to improve the audio and visual abilities of the Chambers and FMTV viewing,
but will not fund any structural and furniture improvements.  Community Support funding was
increased by $192 at Town Council’s request.

Because staff has placed the compensation increases into the departmental budgets, the Adopted Budget
mirrors the Proposed Budget in total, but individual departmental amounts vary slightly. The
compensation decision packages were originally budgeted under the Non-Departmental department in
the Proposed Budget. The change was made to ease the implementation and tracking of the
departmental increases, but had no net effect on the budget.

Both the Adopted Budget and Proposed Budget are available for viewing at the Library, Town Hall, and
on the internet at www.flower-mound.com. Staff is also available for any questions regarding the
Adopted Budget.




VI.

As we look to the future, the Town will continue to strive to maintain a competitive
compensation program.

In year one of the proposal, the following changes were made to each Pay Plan:

Pay Plan A (Exempt Employees) — The Town implemented a market adjustment to the 50th
percentile along with tenure pay for employees to correspond with their years of service with
the Town.

Pay Plan B (Non-Exempt Employees)- The Town implemented a market adjustment to the
50th percentile along with tenure pay for employees to correspond with their years of service
with the Town.

Pay Plan C (Police and Fire Administration)— The Town implemented a market adjustment
to the 50th percentile.

Pay Plan D (Police and Fire Step Plans) — Pay Plan D was adjusted to the 50th percentile plus
an inflation factor of 3 percent while also maintaining parity between steps and ranks. The
Town adjusted pay plan D so that the difference between steps and ranks were reduced from 5
percent to 4 percent.

Pay Plan E (Non-Sworn Police and Fire Step Plan) — Pay Plan E was adjusted to the 50"
percentile while also maintaining parity between steps and positions.

In year two of the three year proposal, the contribution to the Town’s retirement fund will
increase from 6 percent to 7 percent. Additional position adjustments will be made to ensure the
Town remains at the 50" percentile and Pay Plan E will be adjusted to reduce steps and ranks
from 5 percent to 4 percent to be in line with Pay Plan D. In June 2007, the Town Council
approved the employee retirement fund contribution increase from 6 percent to 7 percent.

In the third year, merit and step increases to base salary, dependent upon an evaluation score,
will be reinstated, and position adjustments will be made to maintain salaries at the 50"
percentile.

The Town is embarking on an organizational program that will improve efficiency and overall
customer service and address growing concerns toward the current compensation program. As
the Town continues to grow, the need to be more efficient and customer-oriented is greater than
ever. The three-year compensation proposal will help to attract and retain valuable employees
who are committed to the future success of Flower Mound.

Vehicle, Equipment, and Technology Replacement Program — In the past, the Town retained
some vehicles beyond their normal estimated life. Because there is a strong relationship
between vehicle age, utilization, and maintenance cost, the Town can experience improved
productivity and minimize total cost of vehicle ownership by utilizing replacement standards
and guidelines.

The replacement standards and guidelines are used to determine when a unit will be replaced so
a financing strategy can be properly developed. Attachment “E” contains a list of the current
vehicle replacement guidelines. When units exceed the threshold of the standards, they are
evaluated for replacement by the Vehicle and Equipment Replacement Committee. Twenty-
three units are budgeted for replacement in FY 2007-2008 at a projected cost of $771,700. To
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In FY 2007-2008, 100% of the funding is budgeted and $971,697 will be contributed to the
Vehicle and Equipment Replacement Fund. The Town has a relatively new fleet and improved
vehicle maintenance has extended the life expectancy of our units.

In order to reduce vehicle downtime due to repairs and offer better support to departments, the
Town will begin construction on a new fleet service building in early 2008 which is scheduled
to be completed in early 2009. The new center will increase the current number of repair bays
from three to eight. This will allow staff the ability to do multiple repairs at a time without
having to move vehicles in and out of the bays. In addition to the bays, the center will also
serve as a centralized warehouse of common vehicle parts. This will also reduce downtime as
staff will not have to make parts runs for all repairs and should be a cost saving measure due to
bulk purchases of common vehicle parts.

Community Support Funding — Agencies providing community support for the Town of
Flower Mound submitted requests for funding for FY 2007-2008. The FY 2007-2008 Adopted
Budget includes $140,759 for this purpose, which is an increase of $5,598 from the previous
year. The Community Support agencies funding schedule is as follows:

Actual Actual Request Budget
Organizations 2005-2006 2006-2007 2007-2008 2007-2008
Actors Conservatory Theatre $ - $ - $ 8,000 $ 2,000
Camp Summit 2,750 2,750 5,000 2,750
CASA of Denton County, Inc. 2,012 2,911 3,608 3,608
Children's Advocacy Center for Denton County 11,750 12,000 14,401 14,401
Chisholm Trail RSVP 2,000 2,000 8,000 2,000
Day Stay for Adults 2,500 3,000 3,000 3,000
Denton County Friends of the Family 10,000 12,500 15,000 15,000
Expressions Theater 14,000 14,000 25,000 12,000
Flower Mound Community Orchestra 16,000 16,000 16,000 15,000
Flower Mound Humane Society 15,000 15,000 15,000 15,000
Greater Lewisville Family YMCA 2,492 - - -
Lewisville Lake Symphony 2,000 2,000 6,000 1,000
Mark 4 - - 15,000 -
PediPlace 13,750 12,000 16,590 13,000
SPAN, Inc. 500 1,000 2,000 2,000
Youth and Family Counseling 34,750 40,000 40,000 40,000

Total $ 129,504 $ 135,161 $ 192,599 $ 140,759

Overview of Decision Packages by Department — The development and presentation of a
decision package was the primary means for departments to request a change in the current
level of service, the addition of a new program, and all capital items. The major decision
packages approved for the FY 2007-2008 Adopted Budget are listed below.

Administrative Services

Town Council Chambers Enhancements and Improvement — This request will allow for a better
presentation screen in which all audience members should have an unobstructed view, updated
FMTV equipment to allow a higher quality live broadcast of Town Council and Board
meetings, as well as an enhanced broadcast signal.



Development Services

Director of Planning and Development — This position will help to adequately address current
workload and maintain current effectiveness in the face of new challenges. In addition, this
position will be used to help reorganize the Development Services Department.

Community Services

Town Signature Special Event — Staff will work with the Flower Mound Chamber of Commerce
to hold a signature event in late spring of 2008 that will offer live music, craft booths, chili
cook-off, and children’s area with petting zoo and bounce house. The event should be similar to
the 2005 Flower Mound’s Texas Music Festival.

Community Activity Center Budget Requests (All) — In 2002, voters approved a bond package
that included a Community Activity Center which is scheduled to be opened in late spring of
2008. The center will add 27.25 full-time equivalent employees and have a budget of
$1,003,789 in FY 2007-2008. The center will include a workout room, an indoor running track,
an indoor pool with diving section, an outdoor pool, classes, and special events.

Infrastructure Services

Master Drainage/Floodplain Study — By completing this study, the Town can speed up the
development process by removing the individual burden of flow calculation studies as well as
eliminating the unknown boundary/density issue from raw property.

Stormwater Drainage Projects — By making a transfer from the Stormwater Fund to the Capital
Improvements Project (CIP) funds, the Town will be able to fund certain drainage projects that
are currently on the CIP without the use of debt.

V. Overview of Capital Improvement Program — The Five-Year CIP Plan, reflects
prioritization regarding the scheduling of projects, the related cost of the projects, and
the funding of the projects. These priorities include adding new projects and modifying
the scope, cost, schedule, and funding source of existing projects for the General Fund
Projects (Streets, Signals, Facilities, and Parks) and Utility Fund Projects (Water and
Wastewater).

The proposed General Fund portion of the CIP has the following major changes:

e  Chinn Chapel Road Ph. I (FM 407 to Waketon Road)
This project has been extended from FM 407 to Waketon Rd. and has been
upgraded from a Rural Collector to an Urban Minor Arterial Undivided Road. This
increased the cost by $2,000,000 in FY 2009-2010, to be funded from TIRZ and SH
121 Toll revenues.

e Skillern Road
This project’s cost has increased by $1,400,000 due to increased construction costs.
The project is scheduled for FY 2008-2009 and is to be funded by Developers. If
development does not occur, the project will be delayed or taken off the Capital
Improvement Program.



e Waketon Road
This project’s cost has increased by $1,400,000 due to increased construction cost.
The project is scheduled for FY 2008-2009 and is to be funded by Developers and
SH 121 Toll revenues.

The proposed Utility Fund portion of the CIP has the following major changes:

e FM 1171 Line Relocations (FM 2499 to US 377)
Escalating construction costs increased this project’s budget by $800,000 to be
funded by new debt.

o Wastewater Treatment Plant Rehabilitation
This new project is in three phases to rehabilitate the Wastewater Treatment Plant.
In FY 2007-2008, Phase 1 will rehabilitate the Headworks Motor Control Center
and Raw Wastewater Discharge Piping Replacement for a cost of $1,200,000.

The Stormwater Utility Fund projects have been included in the proposed Capital
Improvement Program this year. Major projects include Drainage System Master Plan,
Bakers Branch Stabilization, and Timber Creek Stabilization.

Excess Toll Revenue from SH 121 in Denton County have proposed funding for the
following projects:

Dixon Lane

Flower Mound Road
Garden Ridge Blvd. Ph. 11l
Kirkpatrick Lane Ph. 111
Spinks Road Ph. IV
Waketon Road

Wichita Trail Ph. |1

The following projects have proposed funding generated from the Tax Increment
Reinvestment Zone (TIRZ):

Chinn Chapel Road
Dixon Lane

Town Hall

Cultural Arts Center
Senior Center

Multi-Year Financial Overview — As part of the budget review process, the Town has created
a three-year financial forecast for the General Fund, Utility Fund, and Stormwater Utility Fund
which is located under the Executive Summary section. The forecast will allow the Town to
make better financial decisions because the cost impact is better understood and should help the
Town continue to meet its long-term financial goals. The Town has always created projected
revenues and expenditures for the upcoming years, but the forecast will give a more in-depth
analysis and will include more realistic trend projections for revenue and account categories.
The three funds selected for the forecast represent the three major operating funds of the Town
and are the most likely to fluctuate in expenditures and revenues over the course of several
years.

10



As always, due recognition and credit is given to all staff members and department heads that so
effectively contributed their time and energy toward preparation of the Adopted Budget. Please be
assured that the same degree of care and effort will be devoted to the effective administration of same,
upon its implementation.

The staff is also highly appreciative of the leadership and guidance provided by the Mayor and Town
Council during the preparation of the Adopted Budget. We thank each of you for your support of our
combined efforts to provide a comprehensive program of municipal operations and services, while
remaining within a framework of conservative financial planning and responsible fiscal control.

Respectfully submitted,

Hostoor y/?%%w/z Chuck (gﬁﬁ/}gze/‘

Harlan Jefferson Chuck Springer
Town Manager Chief Financial Officer
Attachments
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ATTACHMENT “A”
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TOWN COUNCIL BUDGET PRIORITY QUESTIONNAIRE
FY 2007-2008 BUDGET

Relative to revenues, are there any specific policy priorities or initiatives you
would like for us to pursue (i.e., no increase in property tax rate, benchmark
user fees in relation to other communities to determine if adjustments are
warranted, etc.)?

Seek sales tax approval. Charge fees for animal services, i.e. registration fees.
Stronger Code enforcement fees. Go forward with Revenue Options Committee
recommendations

We are moving forward with the revenue options committee, so there is not much
to put on this yet... know we will spend plenty of time discussing their
recommendations. However, | am still not in favor of property tax increases. |
would also still suggest we pursue options with sponsorship of some of our ball
fields.

| would like to see a review of properties currently zoned with non residential
zoning that have “Ag” exemptions to insure that they maintain their qualification for
that exemption. | await the report of the Revenue Steering Committee for other
possibilities.

No increase in property tax rate. No increase in taxes at all.

1) No increase in property tax rate.

2) User fee’s associated with our ball fields and parks facilities (i.e. Community
Center) and other recreational activities should at least cover cost of personnel,
general tax payer burden should be at a minimum.

3) Consider applying for grant options to help fund a museum, community garden,
arboretum or botanical garden etc. within Flower Mound.

4) Continue to work at establishing cooperative agreements with TxDOT to assist
in the funding of landscaping for our TXDOT medians.

1) No increase in property taxes.

2) | would like to explore the possibility of receiving revenue by entering in to
mineral leases on town property.

3) | would like to have more detailed and discernable measurements for the
profitability of economic incentives.

4) | would like to create a mechanism for measuring the effect of the TIRZ on
property within the TIRZ district and outside the TIRZ district.

5) | would like to see an analysis of the profitability of the various types of
economic incentives employed by the Town.

15



Relative to expenditures, are there any Town functions, programs or
activities that you feel should be emphasized or considered for increased
levels of funding?

No more parks. Address needs of all employees so they have the appropriate
tools in order to provide service to our citizens

| would like to see if there is an opportunity to move up a fire station and a police
beat. Road maintenance is critical....many are in very bad shape. Also, would
sure like to prioritize the entrance features and landscaping.

| am still interested in the development of a Town “Signature Event”.

Main focus should be on the 2 new fire stations, the fire personnel to fill those
stations, a ladder truck, a new police beat out west, and employee pay raises

1) Consider increasing the amount of funding that goes into our
maintenance and replacement accounts for our roads, and
infrastructure.

2) Consider expanding our parks and leisure services to include more cultural
arts activities, as the percentage of expenditures used in this area is
substantially limited as compared to expenditures the Town has used for
acquisition, maintenance and staffing needs associated with our ball parks,
swimming pools and other sporting and recreational activities.

1) We need to emphasize the overall appearance and beautification of the Town.

2) We need to focus our efforts on preservation of our existing communities
through education and code enforcement.

3) We need to maintain our focus on roads and infrastructure.

4) Improve the quality of the parks with the funds available before taking on
additional park land.

Relative to expenditures, are there any Town functions, programs, or
activities you feel should be de-emphasized or considered for reduced levels
of funding?

No changes to employee benefits.

Will use my same answer as last year...| think staff has done a great job in
reducing expenses, so | don’t have any recommended areas for reduced funding
at this time. However, it might be a good idea to see the actual budget of various
departments (maybe review one or two departments each year) so that we get a
more detailed view of where the expenses are.

No. | feel the management team has done well in this area.

Lower amount provided to the Chamber since they seem to be back on track now.

16



Just as it is suggested that revenues address user fee’s to minimize the burden on
the average taxpayer, our expenditures should also address user fee’s to provide
the same balance in spending. This may be addressed in our Healthcare
Package. Premiums and benefits will remain the same for all personnel; however
the user fees may be adjusted to levels similar to the general population.

1) Continue to consider restructuring Town departments to reduce redundancy.
2) Continue our process of rolling zero-based budgeting review.
3) Continue to focus on efficiency.

Relative to expenditures, are there any new functions, programs or activities
that you feel should be included in next year’s budget?

TMRS, reduce reserve level (12.5%), and provide raises equal to the amount of
our ad valorem tax increase percentage

Perhaps Phase 1 of Green Acres. Other than that, | think we are going to have
our hands full with the Community Activity Center.

We need to move forward in improving the presentation capabilities in the Council
Chambers.

All areas of question number 2 and key personnel to staff and maintain the
Community Activity Center

The following refers to TMRS:
1) Consider elimination of annual annuity increase
2) Consider removal of updated service credits
3) Consider increasing 6% to 7%

| would like to see the Town conduct a larger more substantial signature event.

Are there any other comments or directions you would like to provide to us
as we initiate preparation for the FY 2007-2008 Proposed Budget?

Rather than continue to cut, use the reserve level for items that allow staff to
provide properly for our citizens....

| think the council will have the same approach this year as last, a balanced
budget...with no quarterly reviews. From my perspective, | am fine with reducing
our reserves for projects we feel need to be funded in line with the guidance we
provided last year.

Keep up the good work.

Balance Budget with no tax increase.

17



1)

2)

3)

4)

5)

1)
2)

3)

4)

Consider incorporating a system that prevents the % increase in expenditures
associated with salaries and benefits from exceeding the % increase in
revenues received through property taxes.

Consider incorporating a system for distribution of new revenues; for example,
we might consider identifying a % that must be prioritized for roads and
infrastructure costs.

Consider establishing an ongoing fund for new plantings throughout the Town.
Grant options may be one source of revenue. The goal would be to reestablish
the ever shrinking tree canopy, as well as “bring flowers back to Flower
Mound”.

Consider funding options for replacing the deteriorating and hodge-podge
perimeter fencing along our Town’s major thoroughfares.

The increased focus on improving our roadways and infrastructure coupled
with an increased focus on beautification programs (i.e. increasing trees and
plantings in medians and on roadsides, replacing deteriorating fencing along
thoroughfares) will protect the home values of our citizens, as well as protect
the number one source of revenue for our Town and its Staff.

The Town should maintain healthy reserves, maintain the current tax rate and
focus on promoting desirable economic development.

| would like to see us focus our attention on the streamlining of procedures for
development in the Town.

I would like to see the Town create a position responsible for the coordination
of development projects that are submitted to the Town. This employee would
be responsible for coordinating the various Town departments that may
participate in a project. The employee would also serve as the point of contact
for the applicant and the “buck stops here” representative from the Town. The
employee should report directly to the Town Manager.

| would like to see the Town become proactive in the identification and pursuit
of desirable development.

18
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Vehicle/Equipment Replacement Criteria

Revised February 2003

Type of Vehicle Years Miles Hours
Aerial Bucket Trucks 12 100,000 N/A
Aerial Ladder and Snorkel Fire Trucks 20 N/A N/A
Air Compressors (trailer-mounted) 10 N/A N/A
Ambulances 7 100,000 N/A
Backhoes 8 N/A 7,000
Backhoes, Tractor (Trackhoes) 10 N/A 7,000
Chippers 7 N/A N/A
Cranes, Ditchers and Trenchers 10 N/A 7,000
Dozers 10 N/A 7,000
Excavators 10 N/A 7,000
Fire Engines, Pumper Tanks and Quints 15 N/A N/A
Generators 15 N/A N/A
Groomers 4 N/A N/A
Hummers 15 N/A N/A
Hydrohammers 10 N/A 7,000
Infield Rakes 4 N/A N/A
Loaders with Tires or Tracks 10 N/A 7,000
Motor Graders 10 N/A 7,000
Motorcycles, Police, Air-Cooled 2 50,000 N/A
Motorcycles, Police, Liquid-Cooled 4 85,000 N/A
Mowers, Riding, 7-16' 5 N/A N/A
Mowers, Riding, 60-72" 4 N/A N/A
Paving Equipment (Asphalt Truck) 15 100,000 N/A
Sand Spreader Inserts 5 N/A N/A
Sedans (including Police CID) and Staff Vehicles 9 100,000 N/A
Sedans, Police Patrol Cars 2 85,000 N/A
Street Rollers 8 N/A 6,000
Stump Cutter 5 N/A N/A
Tractors 12 N/A 6,000
Trailers (Bed, Cargo, Livestock, etc.) 12 N/A N/A
Trucks, Dump, 6 and 12 Yards 10 50,000 N/A
Trucks, Flushing 10 100,000 N/A
Trucks, Pickup (Field 1 ton and under) 8 100,000 N/A
Trucks, Pickup (Staff % ton and under) 9 100,000 N/A
Trucks, Utility (Camera, Crane, Dump & Flat Bed,

Pipe Hunter, Tree Spade, Vacuum) 7 100,000 N/A
Turf Vehicles 5 N/A N/A
Vans (Cargo, Passenger, Field) 9 100,000 N/A
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READER’S GUIDE

History of the Town of Flower Mound

Flower Mound derives its name from the historical site located near the intersection of FM 2499 and
FM 3040. This site, known as The Mound, rises nearly fifty feet above the plains and is home to
more than 500 different varieties of wildflowers and native prairie grasses.

In the early 1800s, Wichita Indians were the main inhabitants of the area. The Native Americans
protected The Mound, which they considered sacred ground. Today, The Mound is an official
historic site preserved by a nonprofit organization called “The Mound Foundation.”

Government

Incorporated in 1961, the Town of Flower Mound has a Council-Manager form of government.
Mayor Jody A. Smith heads a Council of five members who are elected at large and serve a
staggered two-year term. Elected and appointed Town officials work with community and volunteer
groups to make Flower Mound a great American Town. These efforts include a continuing
commitment to well-trained, well-equipped public safety services, community support services,
economic development, parks, and street improvements.

Location

Flower Mound encompasses forty-five square miles in the heart of the Metroplex and is
approximately forty-five percent developed. Located in Southern Denton County, Texas, Flower
Mound is just twenty-eight miles northwest of Dallas, twenty-five miles northeast of Fort Worth and
three miles north of the Dallas/Fort Worth International Airport. Flower Mound is uniquely located
between two large lakes, Lake Grapevine at the southern border and Lake Lewisville just minutes to
the north.

Climate

The Flower Mound area has an average annual temperature of 65 degrees. Yearly highs average
85 degrees and lows average 45 degrees. The record high is 113 degrees, with a recorded low of
two degrees below zero. The Town receives annual rainfall of slightly more than 32 inches, with an
average of 79 rainy days.
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Demographics

Flower Mound’s population has grown from 15,527 in 1990 to 62,350 in 2007, making Flower
Mound one of the fastest growing cities in the country. Flower Mound’s average household income
is $108,740 with 54.5% of Flower Mound residents employed in management/professional
occupations, and 28.0 % percent in sales and office occupations. In 2005, the number of housing
units was 20,408 with an average household size of 3.15 persons, and the North Central Texas
Council of Governments is projecting the number of housing units to be 25,891 in 2010. The
average home value is $246,834, with 29.4% of homes ranging from $200,000 to $299,000. In
fiscal year 2005-2006, 166 new residential permits and 84 new commercial permits were issued.
Flower Mound continues to enjoy one of the lowest tax rates in the Metroplex. For the 15"
consecutive year, Flower Mound'’s tax rate has remained at $0.4497 per $100 assessed valuation.

Lifestyle of Residents

During the 1990s, the Town experienced a large boom in residential population in which the Town
grew by nearly 30,000. Residents were attracted by a high quality of life, highly ranked education,
and low property tax rates. The Town’s commitment to these ideals has led to its distinction as an
awarded winning city. In 2004, Flower Mound was determined to be one of Money Magazine’s
Hottest Town and Most Desirable Place to Live. Flower Mound was rated number two in the
western region of the United States with populations under 100,000, second only to Rancho Santa
Margarita, CA and number one in the state of Texas. In 2006, Flower Mound was ranked 5™ for
Best Places to Raise a Family in the United States by Frommer’s Travel Guides.

Flower Mound takes pride is in its ability to offer a large variety of recreational options for its
residents. The Town offers over 46 parks with a total of 610 acres of park land. A total of 30 miles
of hike and bike trails are located throughout the Town and connect residents to both parks and
retail shopping. The Town received the Enjoy Outdoors America Award from the U.S. Department of
the Interior for its establishment of the trail system. Recently the Town opened the Chinn Chapel
Soccer Complex which features several soccer fields and a concession stand. In addition to Chinn
Chapel, the Gerault Park offers softball and baseball fields for public, league, and athletic
association use. The Town also operates a state-of-the-art Library that offers a large selection of
children’s books, several computers for internet research, and large program room with projection
equipment. In 2007, the Town will start construction on a Community Activity Center that will offer
indoor and outdoor pools, activities rooms, and fithess equipment. The center is expected to open
in late spring 2008.

The Town is located near two lakes that offer a variety of fishing and boating activities. Lake
Grapevine is located along the southern border of the Town and Lake Lewisville is located a few
miles to the north. The famous Tour 18 and Bridlewood Golf Courses, both located in Flower
Mound, provide challenging shots amid the 300 year-old live oak woodlands.

Flower Mound is home to one of the largest natural hardwood forests in the United States, the
Cross Timbers Region. Flower Mound has received the Tree City USA Award from the National
Arbor Day Foundation for its commitment to environmental improvement and higher levels of tree
care.
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State-of-the-art health care is provided by nearby Medical Center of Lewisville and Baylor Medical
Center at Grapevine. Locally, Centerplace is a new medical professional center, providing urgent
care, extended or primary care, and specialization in physical therapy, sports medicine, radiology,
and occupational treatment.

Education

Education is an important factor for Flower Mound businesses and residents. More than 85% of the
adult population has had post-secondary education and the Town's highly rated school system
provides top-quality instruction for the younger generation. Almost every school in Flower Mound
was rated “Exemplary” or “Recognized” by the Texas Education Agency in 2005.

The majority of Flower Mound is served by the Lewisville Independent School District (LISD). LISD
encompasses 127 square miles and serves nine communities. Flower Mound is also served by
Northwest, Argyle, and Denton School Districts.

LISD is surrounded by more than 10 major institutions of higher education including the University
of North Texas, Texas Woman's University, Southern Methodist University, and Texas Christian
University. Numerous community colleges are also within commuting distance.

Economic Development

During the 1990s, Flower Mound was the destination of preference for the relocation of over 30,000
new residents to North Texas. The rapid and intense urbanization has given rise to initiatives to
bring balance to the local economic picture. The Town's SMARTGrowth Program, Economic
Development Strategic and Marketing Plan, and the Master Plan each have specific and integrated
economic development elements. This coordinated approach to economic development and
managed growth provides for adequate infrastructure, a favorable tax structure for development,
and policies to give substance to the term "business friendly."

The Town's commercial development picture is bright. The heralded 1,500-acre Lakeside Business
District is a planned campus commercial and campus industrial development that has in excess of
$20,000,000 of development-ready infrastructure. Negotiated development agreements are
currently in place with landowners to provide incentives under the State's 380 provisions that
provide long-term benefits for developers.

The retail environment is also taking hold in Flower Mound with the newly built Highland’s of Flower
Mound hosting top retailers such as Super Target, Pier 1 Imports, World Market, Linens and Things,
Party City, and several restaurants. The Highland’s Ranch is anchored by Lowe’'s Home
Improvement Center with junior anchors Best Buy, PetSmart, and Office Depot. The current
expansion of Parker Square will allow for more retailers and restaurants to move in, and will make it
one of the top shopping and dining destinations in Flower Mound. The Pines of Flower Mound
located at FM 3040 and Morriss Road, which is anchored by a Kroger Signature store, has recently
been completed. With the help of tax incentives the Town will be building its first luxury hotel. The
Hines Hotel will offer 280 hotel rooms, conference rooms, spas, and premium condominiums. The
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newest development is Robertson Creek which is currently under construction and will open stores
in late spring 2007. The development will be anchored by a JC Penny and Belks and will include
several junior anchors and restaurants.

Infrastructure and Utilities

Flower Mound'’s rapid growth has been enhanced by its infrastructure development including a
superior water supply and quality roads. Water and sewer services will be extended to the Denton
Creek District in FY 2007-2008 to service the area surrounding FM 1171 and US 377. The utility
companies serving Flower Mound include TXU Electric Delivery, Atmos Energy (Gas), and CoServ
Electric and Gas; the two cable franchises include Time Warner and Grande Communications; and
the 2 incumbent telecommunication service providers include Verizon and AT&T. Water and sewer
services are provided by the Town of Flower Mound.

Roads and Airports

The main north/south corridor in Flower Mound is International Parkway/Long Prairie/FM 2499
which is the primary route to both downtown Dallas and Fort Worth, and connects to State
Highways 635, 121, and 114. This major artery is planned to continue north from DFW Airport,
through Flower Mound to Denton.

The main east/west corridor is Cross Timbers Road/FM 1171, and is planned to be a six-lane
divided roadway with curbs and medians. The other east/west corridor, FM 3040, has recently been
widened to six lanes from Lewisville to FM 2499/International Parkway.

Flower Mound also has access to two internationally renowned airports. The DFW International
Airport, just three miles south of Flower Mound, is the 5™ busiest airport in the world within 4 hours
fly time to nearly anywhere in the United States. The airportis a leader in the aviation industry and
a major economic generator for North Texas.

Alliance Airport, located ten miles southwest of Flower Mound, is a 9,600-acre master planned
development anchored by the world’s first industrial airport. The convergence of air, rail, and
highway in one central location ensures maximum efficiency of cost and time. It is a public airport
that exclusively serves the needs of industrial, business, and general aviation users rather than
commercial airlines. The airport operates 24 hours a day, year-round, and offers direct taxiway
access to nearby business facilities.
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GUIDE TO USING THE FY 2007-2008 ADOPTED BUDGET DOCUMENT

The Town of Flower Mound’s FY 2007-2008 Annual Budget is the result of many hours of deliberation as
well as responses to both internal and external forces that have imposed fiscal constraints in its
preparation. The “Annual Budget” provides information on all aspects of the Town’s financial operations.
The Annual Budget document is organized logically and is designed to help the reader locate information,
both financial and non-financial, with ease. The “Guide To Using The 2007-2008 Annual Budget” section
has been added to assist readers with using this document. The FY 2007-2008 Annual Budget document
contains important information that helps the reader to better understand the structure of the Town of
Flower Mound, and the issues it faces. The discussion that follows sets forth and summarizes the
contents of this document.

Overview discusses major initiatives, concerns, and issues considered in developing the Adopted
Budget.

Summary Information contains information on all revenues and expenditures, and a statistical analysis
explaining the revenue assumptions for FY 2007-2008. It also includes a “Fund-by-Fund” and
“Department-by-Department” synopsis of expenditure changes. The “Fund-by-Fund” analysis allows one
to get a general feel for overall changes, and provides information that assists in assessing significant
changes between years.

General Fund contains the General Fund Summary of Revenues and Expenditures, department
organizational charts, a description of all General Fund departments/divisions, expenditure summaries,
personnel summary, and summaries of the decision packages.

Enterprise Funds and Internal Service Fund contain information similar to the General Fund section.

Special Revenue Funds includes information on all Special Revenue Funds, including the Town’s
Library Development Fund, Park Development Fund, Tree Preservation Fund, Historical Commission
Fund, Parks and Recreation Special Activities Fund, Police Seizure Fund, Animal Care Fund,
Community Development Block Grant Fund, Municipal Court Security Fund, and the Municipal Court
Technology Fund. This section also includes a summary of revenues and expenditures, and information
similar to that included in the General Fund and the Enterprise Funds.

Debt Service Funds contains a summary of all debt revenues and expenditures, and a detailed listing of
the General Debt Service Fund, the Utility Debt Service Fund, general Debt Service requirements,
general Debt Service Fund-All-Series.

Capital Improvement Program Funds includes all Capital Improvement Program (CIP) projects and an
explanation of each project’'s adopted funding sources.

Appendix includes information supporting the Adopted Budget information, including the financial and
budgetary policies, pay plans, glossary of terms, and chart of accounts.

Statistical Summary includes information comparing and trending vital financial information for the
Town.
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OVERVIEW OF THE BUDGET PROCESS

The Town of Flower Mound’s budget process is the mechanism that changes taxpayer requests and
resources into government services and expenditures. Again this year, the Town of Flower Mound (Town)
has made a great commitment to setting community goals, performance measures, and priorities.
Below is the budget process of the Town:

DEFINITION AND AUTHORITY

The budget is a financial plan for a fiscal year of operations that matches all planned revenues and
expenditures with the services provided to the residents of the Town, based on established budgetary
policies. The Town Charter establishes that the Town'’s fiscal year shall begin on the first day of October
and end on the last day of September of each calendar year. Such fiscal year shall also constitute the
budget and accounting year. The Town Charter requires that the Town Manager shall, between sixty and
ninety days prior to the beginning of each fiscal year, submit to the Town Council a Proposed Budget,
which shall provide a complete financial plan for the fiscal year, and shall contain, but not be limited to the
following:

e abudget message outlining the proposed financial policies of the Town, changes from previous
years in expenditures and revenues, and any major changes in financial policy;

e a consolidated statement of anticipated receipts and proposed expenditures of all funds;

e an analysis of property valuations and the tax rate, tax levies, and collections by years for the past
five years;

¢ General Fund and Special Revenue Fund resources in detail; summary of proposed expenditures
by function, department and activity; detailed estimates of expenditures shown separately for each
activity to support summary previously mentioned; and

e revenue and expense statements for all types of bonds; a description of all outstanding bond
issues showing rate of interest, date of issuance, maturity date, amount authorized, amount
issued, and amount outstanding; schedule of requirements for the principal and interest of each
issue of bonds; the appropriation ordinance and the tax levying ordinance.

BUDGET PREPARATION PROCESS

The Town Manager’s Office, the Executive Team, and the Financial Services Department performed the
function of preparing and analyzing the FY 2007-2008 Budget. The process of developing and preparing
the Annual Budget of the Town begins during March of each year, at which time an initial operating and
capital budget kickoff meeting is held with all department heads and administrative budget staff. The
purpose of this meeting is to distribute and review the budget preparation schedule and departmental
budget request forms and accompanying instructions. During the kickoff meeting, the Budget Manager
distributes and reviews the budget calendar, budget preparation manual, department budget request
forms, and accompanying instructions. The Budget Manager also introduces members of the Financial
Services Department who serve as Budget Team Leaders. The Budget Team Leaders provide
assistance to departments as they complete their budget submittals. All department heads subsequently
submit completed departmental base budgets, non-discretionary packages, and decision packages (with
departmental rankings) for every program or capital item above and beyond the base budget request,
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during the fourth week of April. After careful re-estimation of the current year's expenditures and
revenues, each projected line item is justified. The preliminary appraisal roll is provided by the Denton
Central Appraisal District during this process. The appraisal roll is utilized by the Town in the calculation
of the Town’s largest revenue source, ad valorem taxes. The Chief Appraiser certifies the appraisal roll.

During this process, staff requests that the Town Council assist in identifying agencies eligible for
“Community Support” funding. The Community Support Division accounts for activities, programs, and
services provided by various organizations to the citizens of the Town and surrounding communities.

After the departmental budgets have been reviewed and verified by the Financial Services Department,
the total package is then submitted to the Town Manager. The Town Manager, along with the Executive
Team (consisting of the Department Heads) evaluates the non-discretionary and decision packages and
ranks them for consideration in the final recommendation to the Town Council. Staff invites citizens to
participate in the budget process as our “Citizens Budget Partners.” The partners hear and evaluate
presentations on the proposed budget and decision packages.

A Town Council Workshop is held in late July. At that time, the Town Manager and the Deputy Town
Manager/Chief Financial Officer present the Proposed Budget (including all decision packages, whether
recommended for approval or not) together with the base budgets, to the Town Council for their review
and discussion. Information regarding revenue projections is also given to the Town Council at this time.

Upon completion of the budget workshop with the Town Council, public notice is both posted at Town Hall
and published in the official newspaper of the Town of Flower Mound to notify the general public of the
time and location of the required public hearing on the Proposed Budget. This notice also advises the
public of the availability of the Proposed Budget for review and inspection prior to the scheduled public
hearing, which is generally held in August or September. Upon receipt of the Proposed Budget, the Town
Council is required to set a date and place for a public hearing to discuss the budget.

According to the Town’s Charter:

Section 9.06 Notice of Public Hearing on Budget.
“At the meeting of the Town Council at which the budget is submitted, the Town Council
shall fix the time and place of public hearing on the budget and shall cause to be published
in the official newspaper of the Town of Flower Mound, a notice of the hearing setting forth
the time, place and date, as required by law.”

Section 9.07 Public Hearing on Budget.
“At the time and place set forth in the notice required by Sec. 9.06, or at any time and place
to which such public hearing shall from time to time be adjourned, the Town Council shall
hold a public hearing on the budget submitted and all interested persons shall be given an
opportunity to be heard for or against any item or the amount of any item therein contained.”

Prior to the public hearing, the proposed budget is a Public Record as stated by:

Section 9.05 Budget as Public Record.
“The budget and all supporting schedules shall be filed with the person performing the
duties of Town Secretary, submitted to the Town Council and shall be a public record. The
Town Manager shall make available a copy to any resident of the Town upon request.”
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At the hearing, the Town Council gives all interested persons an opportunity to be heard, for or against,
any expenditure amount or revenue estimate. After the public hearing, the Town Council, by ordinance,
adopts the Proposed Budget and establishes the tax rate for the corresponding tax year. The Adopted
Budget is then filed with the Town Secretary, County Clerk, and State Comptroller, as required by the
Town’s Charter, and a copy is placed at the Municipal Library for reference by the public. Copies of the
Adopted Budget are distributed to all department heads, media, appropriate financial institutions, debt
rating agencies, investment and financial advisors, regulatory agencies, intergovernmental grantors, and
other interested citizens and parties.

According to:

Section 9.08 Vote Required for Adoption.
“The budget shall be adopted by the favorable vote of three (3) of the members of the Town
Council.”

Section 9.09 Failure to Adopt.
“If the Town Council fails to adopt the budget by the fifteenth (15" day of September, the
amounts appropriated for the current fiscal year shall be deemed adopted for the ensuing
fiscal year on a month-to-month basis with all items in it pro-rated accordingly until such
time as the Town Council adopts a budget for the ensuing fiscal year. The levy of property
tax will be set to equal the total current fiscal year tax receipts, unless the ensuing fiscal
year budget is approved by September fifteenth (15") of the current fiscal year.”

Section 9.10 Effective Date of Budget; Certification of Copies; Copies Made Available.
“Upon final adoption, the budget shall be in effect for the fiscal year. A copy of the budget,
as finally adopted, shall be filed with the person performing the duties of the Town
Secretary, the County Clerk of Denton County, and the State Comptroller of Public
Accounts at Austin. The final budget shall be printed, mimeographed or otherwise
reproduced and copies shall be made available for the use of all offices, departments and
agencies and for the use of interested persons and civic organizations.”

MULTI-YEAR FINANCIAL PLAN

Multi-year projections have become an integral part of the budget process as estimates of future
financial operating conditions are provided to the Town Council. Historical data, as reconciled to the
Comprehensive Annual Financial Report (CAFR), plus growth assumptions for each line item are
combined to provide projections that indicate the future fiscal position of the Town. The multi-year
projections identify any potential problem in matching projected revenues with anticipated growth in
expenditures. One important result of the multi-year financial overview has been the ability to project
when tax-supported bonds can be sold without affecting the tax rate, therefore drawing together the
operating budgets and the Capital Improvement Program. Also, alternative tax rate strategies have been
addressed during recent Multi-Year Financial Reviews, which assisted in balancing future budgets.

BUDGET AMENDMENT PROCESS

Amendments to the budget can be made after adoption. According to Section 9.14 of the Town Chatrter,
during the fiscal year the Town Council shall have the power to transfer funds allocated by the budget to
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one department to another department, and to re-estimate revenues and expenditures. The budget may
be amended by using the following criteria for evaluation of requests:

1. Is the request necessary?
2. Why was the item not budgeted in the normal budget process?
3. Why can a transfer not be made within the department?

In addition, the following conditions must be met:

1. The Chief Financial Officer certifies that there are available revenues in excess of those
estimated in the Budget; and

2. The Town Council approves the budget amendment.

BUDGETARY CONTROL

Budgetary control is established and maintained after adoption of the budget by the preparation of
monthly revenue and expenditure statements, which provide monthly and year-to-date amounts and
percentages of budgeted appropriations expended by fund, department/division, and line items. These
monthly statements are distributed to the Mayor, Town Council, and all department heads. The Town
Manager is authorized to transfer budgeted amounts within a department to any line item within the same
department; however, any amendments or revisions to the Adopted Budget that alter the total
expenditures for any department must be approved by the Town Council.
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Activity

Memorandum to Departments and Divisions requesting
completed JDQs, New Position Request Forms, and/or
Reclassification Forms for FY 2007-2008.

FY 2007-2008 Budget Preparation Calendar

Participants

Human Resources

Wednesday, February 28, 2007

Finish Accounting and Budget Services Budgets

CFO, Director of Accounting and Budget, Special
Projects Manager, Budget Coordinator

March-07

Friday, March 02, 2007

Finalize the Budget Preparation Manual.

Special Projects Manager, Budget Coordinator

Monday, March 05, 2007

Deadline for Departments/Divisions to submit completed
JDQs, New Position Request Forms and/or Reclassification
Forms for FY 2007-2008 to Human Resources.

All Departments/Divisions

March 06-16, 2007

HR analyzes positions

Human Resources

Wednesday, March 07, 2007

Send Budget Kick-Off Manager Communication.

Budget Coordinator

Thursday, March 15, 2007

Send Council Priority Questionaire & Calendar

Town Manager, C.F.O.

Friday, March 16, 2007

Budget Team Leader Meeting

CFO, Budget Team Leaders

Tuesday, March 27, 2007

Operating and Capital Budget Kickoff & New Budget
Software Training

Town Manager, CFO, Executive Team, Division
Heads, Budget Team Leaders,

March 27 - April 23, 2007

Departments/Divisions create budgets. Budget Team Leaders
assist as needed.

Budget Team Leaders, Department/Division Heads

April-07

Tuesday, April 03, 2007

Human Resources to meet with Executive Team to discuss
each request for new positions and reclassifications.

Town Manager, CFO, Human Resources, Executive
Team

Wednesday, April 04, 2007

Additional Budget Training (if needed).

Budget Coordinator

Monday, April 16, 2007

Human Resources finalizes classifications based on discussion
with the Executive Team.

Budget Priority Questionaires Due

Human Resources

Town Council, Town Manager, CFO

Wednesday, April 18, 2007

Prepare Council Communication item for the Town Council
informing them of the Community Support organizations'
funding process

Budget Coordinator

Friday, April 20, 2007

Proposed CIP Project Summary Sheets due to CIP.

CIP Manager, Department/Division heads

Tuesday, April 24, 2007

Send out a letter and application form to Community Support
Organizations asking them to submit a request for funding.

Advertise that Community Support funding is available.
Human Resources provides the re-classification
documentation to the Financial Services Department and
notifies Departments and Divisions of Executive Team
decisions.

Budget Coordinator
Budget Coordinator

Human Resources, Budget Coordinator

Monday, April 30, 2007

Revenue Detail Forms & Budget Submittals due to Budget
Services.

Department Heads, Designated Staff

April 30 - May 18, 2007

Budget Submittal Reviews

Budget Team Leaders
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Activity

Preliminary Appraisal Roll due from Denton Central Appraisal
District.

FY 2007-2008 Budget Preparation Calendar

Participants

Denton Central Appraisal District

Monday, May 21, 2007

Financial Services/Non-Departmental Budget Submittal
Meetings with Town Manager.

Legislation Services Budget Submittal Meeting with Town
Manager.

Town Manager, CFO, Director of Accounting and
Budget, Special Projects Manager, Budget
Coordinator, Department/Division Heads

Town Manager, CFO, Director of Accounting and
Budget, Special Projects Manager, Budget
Coordinator, Department/Division Heads

Tuesday, May 22, 2007

Community Services Budget Submittal Meeting with Town
Manager.

Legislation Services Budget Submittal Meeting with Town
Manager.

Town Manager, CFO, Director of Accounting and
Budget, Special Projects Manager, Budget
Coordinator, Department/Division Heads

Town Manager, CFO, Director of Accounting and
Budget, Special Projects Manager, Budget
Coordinator, Department/Division Heads

Wednesday, May 23, 2007

Infrastructure Services Budget Submittal Meeting with Town
Manager.

Town Manager, CFO, Director of Accounting and
Budget, Special Projects Manager, Budget
Coordinator, Department/Division Heads

Thursday, May 24, 2007

Police Services Budget Submittal Meeting with Town
Manager.

Development Services Budget Submittal Meeting with Town
Manager.

Town Manager, CFO, Director of Accounting and
Budget, Special Projects Manager, Budget
Coordinator, Department/Division Heads

Town Manager, CFO, Director of Accounting and
Budget, Special Projects Manager, Budget
Coordinator, Department/Division Heads

Friday, May 25, 2007

Fire and Emergency Services Budget Submittal Meeting with
Town Manager.

Administrative Services Budget Submittal Meeting with Town
Manager.

Town Manager, CFO, Director of Accounting and
Budget, Special Projects Manager, Budget
Coordinator, Department/Division Heads

Town Manager, CFO, Director of Accounting and
Budget, Special Projects Manager, Budget
Coordinator, Department/Division Heads

Thursday, May 31, 2007

Town Council Budget Priority Work Session Meeting

Town Council, Town Manager, CFO, Director of
Accounting and Budget,Special Projects Manager,
Budget Coordinator

June-07

Friday, June 01, 2007

Submissions due from Community Support Organizations.

All Community Support Organizations

Thursday, June 14, 2007

Community Support Organizations make presentations
before the Town Council (if needed) (Work Session).

Town Council, Town Manager, CFO, Director of
Accounting and Budget, Special Projects Manager,
Budget Coordinator, Community Support
Organizations

July-07

Wednesday, July 25, 2007

Chief Appraiser certifies appraisal role.

DCAD

Friday, July 27, 2007

Calculate the Effective Tax Rate.

Denton County Tax Assessor/Collector, Director of
Accounting and Budget
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Date

August-07

Wednesday, August 01, 2007

TOWN OF FLOWER MOUND, TEXAS
2007-2008 ANNUAL BUDGET

Activity

Proposed Budget placed on file. (Charter Requirement, 9.02.,

L.G.C., 102.0053)

FY 2007-2008 Budget Preparation Calendar

Participants

Budget Coordinator

Wednesday, August 15, 2007

Publish “Notice of Hearing on Budget” (after delivery to the
Town Council, but at least 10 days prior to the public hearing)
(Charter requirement 9.06, L.G.C. 102.0065(a and b)).

Budget Coordinator

Monday, August 20, 2007

Vote to consider a tax revenue increase (if needed) and vote to
schedule a Public Hearing on September 4, 2007 (Special

Council Meeting).

Vote to schedule a Public Hearing for the Budget on August
30, 2007. (Charter Requirement 9.06 and L.G.C. 102.006(1-
¢) 9) (10 day publishing notice (Special Council Meeting).

Submission of effective and rollback tax rates to the Town
Council. Submission of certified collection rate. Approval of
appraisal roll (P.T.C. 26.04(b) (Regular Council Meeting).

Town Council, Town Manager, CFO, Executive
Team, Director of Accounting and Budget, Special
Projects Manager, Budget Coordinator

Town Council, Town Manager, CFO, Executive
Team, Director of Accounting and Budget, Special
Projects Manager, Budget Coordinator

Town Council, Town Manager, CFO, Executive
Team, Director of Accounting and Budget, Special
Projects Manager, Budget Coordinator

Wednesday, August 22, 2007

Publish “2006 Property Tax Rates in Town of Flower

Mound” (Effective & Roll Back Tax Rates) (to be published
after submission to the Town Council). (P.T.C. 26.04(e))

Publish “Notice of Public Hearing on Tax Increase” by this
date (quarter-page notice to be published at least seven days in
advance of the first hearing), if needed (P.T.C. 26.06(a)).

Director of Accounting and Budget/ Denton County
Tax Assessor/Collector

Director of Accounting and Budget

Thursday, August 23, 2007

Town Council Budget Workshop.

Town Council, Town Manager, CFO, Executive
Team, Division Heads, Director of Accounting and
Budget, Special Projects Manager, Budget
Coordinator,

Thursday, August 30, 2007

Public Hearing on the budget. Hearing must be held 15 days
after the budget is filed with the Town Secretary, but before

the tax rate is adopted (L.G.C. 102.006(b)).

Public Hearing on tax increase (if needed). Adoption date
must be set between three to fourteen days from this date

(Special Council Meeting).

Town Council, Town Manager, CFO, Executive
Team, Director of Accounting and Budget, Special
Projects Manager, Budget Coordinator

Town Council, Town Manager, CFO, Executive
Team, Director of Accounting and Budget, Special
Projects Manager, Budget Coordinator

September-07

Tuesday, September 04, 2007

2nd Public Hearing for tax increase

Town Council, Town Manager, CFO, Executive
Team, Director of Accounting and Budget, Special
Projects Manager, Budget Coordinator

Monday, September 10, 2007

Publish “Notice of Vote on Tax Rate.” (if needed) (second
quarter page notice - after public hearing but before adoption)

(P.T.C. 26.06(d)).

Director of Accounting and Budget

Monday, September 17, 2007

Vote on adoption of FY 2007-2008 Budget

Vote on adoption of 2007 Tax Rate

Town Council, Town Manager, CFO, Executive
Team, Director of Accounting and Budget, Special
Projects Manager, Budget Coordinator

Town Council, Town Manager, CFO, Executive
Team, Director of Accounting and Budget, Special
Projects Manager, Budget Coordinator
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TOWN OF FLOWER MOUND, TEXAS

2007-2008 ANNUAL BUDGET

FY 2007-2008 Budget Preparation Calendar

Date Activity Participants
October-07
Monday, October 01, 2007 Fiscal year begins. N/A
Monday, October 15, 2007 Distribute the “Budget-In-Brief” Document. Budget Coordinator

Town Manager, CFO, Executive Team, Division
Wednesday, October 17, 2007 Budget Wrap-up Meeting. Heads, Budget Team Leaders,

November-07

Thursday, November 15, 2007 Adopted Budget to printer. Budget Coordinator

Friday, November 30, 2007 Receive and distribute Adopted Budget. Budget Coordinator

December-07

Friday, December 14, 2007 Adopted Budget to GFOA by this date; 90 days after adoption Budget Coordinator

FY 2006-2007 Year-End Budget Amendment Ordinance
Monday, December 17, 2007 (Regular Council Meeting). Budget Coordinator
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