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» adequate public infrastructure;

* adequate public facilities;

» adequate public service;

e economic development;

* environmental quality; and

e community character.

During July 2002, the SMARTGrowth Management Program was updated. Following its
adoption in 2000, it became apparent that application of some of the criteria could not be
evaluated with zoning amendments and development plan applications. As a result, criteria

were being deferred. The objectives of the update were as follows:

e Sustain and strengthen the underlying policy intent of the SMARTGrowth Management
Program, as expressed in the original goals;

» Simplify the structural, process and procedural elements of the Threshold Zoning Analysis;

* More effectively integrate the Threshold Zoning Analysis with the Town’s Land
Development Code and development process;

 Maintain and improve the effectiveness of the SMARTGrowth Management Program in
achieving its stated objectives;

» Encourage and expand opportunities for conservation development;
* More effectively preserve and enhance environmental quality Town-wide;

» Ensure each Threshold Zoning criterion continues to be relevant, necessary and appropriate
to its stated purpose and recommend amendments as appropriate;

* Maintain a development structure and process that is respective of private property rights,
while encouraging them to be used responsibly for the benefit of the entire community; and

 Ensure the Town’s development framework and its land use decisions continue to be
consistent, equitable and based upon sound legal principles.

The Town is committed to building a strong foundation for the future of Flower Mound and to
enhancing family values, for which, citizen initiatives and involvement are crucial and will
continue to play a major role in the accomplishment of the Town’s goals. The Town will
continue to enhance the quality of life in Flower Mound, while providing for such through
conservative financial planning and responsible fiscal control.



EXECUTIVE SUMMARY

The FY 2002-2003 Proposed Budget represents the Town’s blueprint of the programs and
services it will provide to the citizens of our community. As such, the budget process
represents more than an exercise of balancing revenues and expenditures, but also the
opportunity for the Town to evaluate its services and plan for improvements in the years to
come.

The FY 2002-2003 Proposed Budget, which includes the total resources of $65,286,065 and
expenditures of $66,177,438, was developed to maintain the Town’s fiscal integrity, address
the Town Council’s priorities, and meet service level weaknesses. It is also a communications
tool to inform Flower Mound residents of the issues and challenges confronting the community.
Attachment “A” contains a comprehensive list of the responses to the Town Council’s Budget
Priority Questionnaire.

The FY 2002-2003 Proposed Budget consists of three major components. The first component
is the base budget. Our goal was to reduce the base budget below the level of the 2001-2002
adopted budget for all expenditure categories except personnel services expenditures and
internal service fund transfers. The Town utilized deferred spending authority during FY 2001-
2002 to systematically evaluate options for reducing expenditures. The reduction is possible
due to increased efficiency.

The second component consists of non-discretionary requests. Non-discretionary requests are
for any proposal that will result in continued or enhanced service that is not optional. The
Town simply must fund the non-discretionary request due to federal or state statutes,
ordinances or resolutions, Town Charter, or to reflect best business practice. Attachment “B”
contains a list of the proposed non-discretionary requests for all funds.

The third component is made up of decision package requests. Decision Package Requests are
used for any proposal that will result in a change in the current level of service, the addition of
a new program, and all capital item(s). Attachment “C” contains a list of the proposed
decision packages for all funds and Attachment “D” represents a list of requests not being
proposed for funding.

The remainder of this letter discusses the major issues addressed in the FY 2002-2003
Proposed Budget. Some of the major issues addressed and discussed in this report are
additional positions, property tax rate, utility rates, community support funding, and revenue
sources.

MAJOR ISSUES

l. General Fund Reserve Level — Over the years, the Town has followed a policy of
maintaining a General Fund unreserved fund balance for unforeseen emergencies
that may arise. During the past ten years, the balance ranged from 13.6% of
expenditures in 2001 to 57.6% of expenditures in 1996. The balance at the end
of FY 2001-2002 is projected to be 15.5%.

Below is a listing of the unreserved fund balances for the past three years, a
projected fund balance for the fiscal year ending September 30, 2002, and the
proposed fund balance for the fiscal year ending September 30, 2003.



As of As of As of Projected Proposed
9/30/99 9/30/00 9/30/01 9/30/02 9/30/03
Unreserved
Balances $3,978,933 $4,717,248 $3,274,975 $3,950,507 $4,249,442
% of Total
Expenditures 20.1% 22.4% 13.6% 15.5% 15.4%

The Town Charter requires a minimum unreserved fund balance of ten percent;
however, the Town Council has traditionally maintained a higher fund balance.
We propose increasing the current fund balance level of the General Fund.

Revenues — The next major budget issue deals with revenues. The largest
revenue source of the General Fund is the ad valorem tax. The certified tax roll,
submitted by the Denton Central Appraisal District, shows an overall increase of
$386,162,510 or 9.47% from the FY 2001-2002 certified roll.

The proposed tax rate in the FY 2002-2003 operating budget is $.4497 per
$100 valuation. The table below shows the historical trend of property values
and tax rates.

Actual Actual Actual Actual Projected

1998-1999 1999-2000 2000-2001 2001-2002 2002-2003
Taxable $2,387,143,045 | $2,948,590,099 | $3,539,647,836 | $4,076,122,284 $4,462,284,794
Valuation
Percent Change 16.73% 23.52% 20.05% 15.16% 9.47%
General Fund
(Tax Rate Per $.3140 $.3067 $.3056 $.3153 $.3278
$100)
Debt Service
Fund $.1360 $.1433 $.1444 $.1344 $.1219
(Tax Rate Per
$100)
Total Tax Rate
(Per $100) $.4500 $.4500 $.4500 $.4497 $.4497

For the sixth year, an administrative transfer is used to offset the cost of service
the General Fund provides to the Utility Fund. Previously, personnel services
were budgeted for both the Utility Fund and General Fund for the employees
whose work benefited both funds. Their salary was charged to two funds. In
FY 2002-2003, all personnel services will be budgeted in their respective funds.
This will reduce confusion and coding errors. Other departmental expenses will
also be paid on a pro-rata basis between the two funds. The net amount of the
transfer from the Utility Fund to the General Fund is $1,061,367.

For the fifth year, the Town will charge the Utility Fund a payment-in-lieu-of-
taxes (PILOT). A PILOT is the equivalent of charging the Town’s own utility an



ad valorem tax. The justification for the charge is that the General Fund is being
reimbursed for providing direct services to the Water and Sewer Fund such as
fire protection, police protection, etc., whereas the basis for the administrative
transfer is to reimburse the General Fund for direct support services such as
accounting, payroll, personnel, and public relations.

The PILOT is assessed tax-exempt entities that receive services from cities. It is
usually calculated by applying the existing ad valorem tax rate to the entities’
total taxable value. This charge will be $659,361 for FY 2002-2003.

With regard to the Utility Fund revenue, the Proposed Budget assumes no basic
rate change. A 2002 water and sewer rate study concluded that the Town
would not have to increase rates for the subsequent four years. The Town’s
staff will update and verify these figures annually. The study was intended to
achieve a water and sewer rate structure that will assure adequate revenues for
operations, debt service requirements, and to ensure that the Utility Fund is
operating on a self-sustaining basis, while considering the economic impact on
customers.

However, we are proposing changes to the water conservation rate. Currently,
the conservation rate applies to residential meters only during the months of
June through September. We propose amending the rate so it will apply to all
meters, including non-residential meters, during the months of March through
November. In addition, water consumption in excess of 50,000 gallons will be
billed at a rate of $3.00 per 1,000 gallons instead of the current rate of $2.88
per 1,000 gallons. This change will produce an increase in revenue of $592,721
or 3.2%. This change will allow the Town to better comply with TNRCC water
conservation requirements and reduce the need for additional water purchase
agreements.

Based on a recent fee comparison with other municipalities (conducted by the
North Central Texas Council of Governments), the FY 2002-2003 Proposed
Budget contains fee increases for Community Services and Development and
Environmental Services (i.e., athletic participation fees, game field rental fees,
building permit fees, sign permit fees, health permit fees, pool permit fees, plat
fees, drainage inspection fees, etc.). A total of $218,606 has been added to the
projected revenues. The appropriate ordinances amending and/or creating the
fines and fees will be presented to the Town Council for approval later this fiscal
year.

In order to meet the new EPA National Pollutant Discharge Elimination System
(NPDES) Phase Il Stormwater requirements, it will be necessary for the Town to
design a stormwater management program and submit a NPDES permit
application request for Phase Il coverage by March 10, 2003. The Town must
fully implement each of the minimum control measures as outlined in the
stormwater management plan by the end of the first permit term, which is
typically a five-year period. Therefore, the Town needs to have the stormwater
management program fully operational before March 2008. A more detailed
explanation of the Phase Il Stormwater requirements can be found in the
Drainage Utility Feasibility Study prepared by Kimley-Horn and Associates, Inc.



The Town has identified a method for funding the development and
administration of this program. We are proposing the creation of a Stormwater
Utility to fund, implement, and administer the stormwater management program.
This utility would also be responsible for maintaining the existing stormwater
collection system and funding any needed capital improvement projects. A
Stormwater Utility is a relatively new and increasingly popular method of raising
funds for stormwater management. Stormwater Utilities operate through the
assessment of a flat or variable fee based upon the class of customers.

The proposal includes a Stormwater Utility fee which will be implemented in two
phases. The first phase involves the establishment of an interim initial per lot fee
to fund initial Phase Il permitting and creation of the final billing structure. The
interim initial per lot fee structure is as follows:

Residential: < 1 acre $ 1.50
1-5 acres $ 1.25
=5 acres $ 1.00
Commercial: $10.00

The initial fee is designed to offset the cost of the Town’s current stormwater
expenditures and the additional cost for developing a stormwater management
plan. To implement the stormwater management plan, a new and more equitable
rate structure will be proposed in the future. The new structure will be designed
to also cover capital expenditures.

Full-Time Positions - The Town of Flower Mound provides quality services and
programs with a responsive staff. New positions are proposed for FY 2002-
2003. Of the five point five new full-time equivalent positions, two are General
Fund positions, two are Utility Fund positions, and one point five are Internal
Service Fund positions. As a result of the deferred spending authority, four point
five full-time equivalent positions have been eliminated from the budget (i.e.,
Intern, Clerk, Maintenance Tech |, Computer Services Technician, and
Administrative Assistant). Therefore, the overall net effect on the Proposed
Budget is only one additional full-time equivalent position.

The new positions are subject to the classification process and are budgeted to
start on November 1, 2002. Below is a listing of the new positions and the
departments from which they will function.



DEPARTMENTS TITLES START DATE

GENERAL FUND

Development & 1.0 FTE Environmental Resources Clerk — 1.0 Nov. 1
Environmental Position
Services
Infrastructure 1.0 FTE Signal Technician I - 1.0 Nov. 1
Services Position

UTILITY FUND
Infrastructure 2.0FTE CIP Manager — 1.0 Nov. 1
Services Positions Asst. Dir. of Public Works/ Nov. 1

Transportation Engineer — 1.0

INTERNAL SERVICES FUND
Internal Services 15FTE Webmaster — 1.0 Nov. 1
Positions Administrative Secretary — .5 Nov. 1
Vehicle and Equipment Replacement Program — In the past, the Town

consistently retained units beyond their normal estimated life. Because there is a
strong relationship between vehicle age, utilization, and maintenance cost, the
Town can experience improved productivity and minimize total cost of vehicle
ownership by utilizing replacement standards and guidelines.

The replacement standards and guidelines are used to determine when a unit will
be replaced so the financing strategy can be properly developed. Attachment
“E” contains a list of the current vehicle replacement guidelinies. When units
exceed the threshold of the standards, they are evaluated, although not
automatically replaced by the Vehicle and Equipment Replacement Fund. Twelve
vehicles are budgeted for replacement in FY 2002-2003 at a projected cost of
$524,800. To reserve funds for future replacements, each unit is charged an
annual fixed cost. The annual fixed cost, interest income, and funds obtained
from the auction of units, will provide a steady flow of resources and minimize
the impact on the annual budget. In fact, the combination of the above
resources normally produces an excess amount of funds to replace units by the
time they reach their life expectancy. Interest income and auction revenue have
consistently out paced inflationary increases in the purchase price of units.

Because of the excess resources, for the first time since the implementation of
the program, the Town will defer the annual fixed cost for replacing the units
(i.e., $775,919). The deferral is for one year only and is designed to allow the
Town to revise the replacement schedule of vehicles and equipment. The Town
has a relatively new fleet and improved vehicle maintenance has extended the
life expectancy of our units. We believe that the combination of the annual fixed
cost contribution and auction revenue will produce enough funds to offset
inflationary increases in the future. Therefore, future interest income will be
used to minimize the affects of not making a FY 2002-2003 contribution.

The Town is in the process of implementing Phase Il of our vehicle maintenance
program. This will involve the purchase of a fleet management information



system, which will allow us to improve our ability to manage the processes
involved in overseeing the Town’s fleet. Once the system is implemented, we
will store data necessary to make decisions and prepare reports regarding the
units’ maintenance/life cycle costs, repair history, replacement funding, and
condition assessment. All of this data will allow us to add a maintenance cost
component to our replacement standards and guidelines. As part of this effort,
we will implement a comprehensive preventive maintenance program designed to
keep units operating in good condition with the goal of minimizing repair costs.

Based on the proposed revision to the replacement standards and guidelines, and
the implementation of Phase Il of the vehicle maintenance program, it is our
opinion that the one-year deferral of the fixed cost contribution to the Vehicle
and Equipment Replacement Fund would not hurt the long-term financial stability
of the fund. Improved vehicle maintenance is allowing the life of our vehicles to
be extended. In addition, we are receiving a higher return on our vehicle at bi-
annual auctions. It is the combination of the above two events that will allow us
to defer fixed cost contributions for one year.

Community Support Funding — Agencies providing community support for the
Town of Flower Mound have submitted requests for funding for FY 2002-2003.
The Community Support Division accounts for all activities, programs, and
services that can be reasonably categorized under the heading “Community
Support” and it is these agencies that help make Flower Mound a great place to
live and to visit. Previous activities and programs included: annual payments to
Denton County Children’s Advocacy Center, Denton County Friends of the
Family, Youth & Family Counseling, and expenditures associated with the
Expressions Theater, Flower Mound Community Orchestra, The Mound
Foundation, etc. The FY 2002-2003 Proposed Budget includes $129,519 for
this purpose. The Community Support agencies funding schedule is as follows:

COMMUNITY SUPPORT AGENCIES

Actual Budget Request Budget

Organizations 2000-2001 2001-2002 2002-2003 2002-2003

Animal Rescue League 5,000 6,000 7,500 6,000
Camp Summit 2,750 2,750 3,010 2,750
CASA of Denton County - 1,369 1,943 1,369
Chisholm Trail Retired Senior Volunteer Program 2,500 2,000 2,500 2,000
Denton County Children's Advocacy Center 10,000 10,000 10,000 10,000
Denton County Friends of the Family 10,000 10,000 15,000 10,000
Dial-A-Ride 1,179 - - -
Expressions Theater 12,000 14,000 20,000 14,000
Flower Mound Community Orchestra 15,000 16,000 20,000 16,000
Flower Mound Humane Society 12,554 15,000 14,000 15,000
Greater Lewisville YMCA - - 13,000 -
Lewisville Lake Symphony Orchestra - 2,000 5,000 2,000
The Mound Foundation 9,470 5,400 6,937 5,400
PediPlace 10,000 12,000 15,000 12,000
Youth and Family Counseling 30,000 33,000 35,000 33,000

Total

$ 120,453

$ 129,519

$ 168,890

$ 129,519



V1.

Overview of Other Major Decision Packages by Department — The development
and presentation of a decision package was the primary means for departments
to request a change in the current level of service, the addition of a new
program, and all capital item(s). The major decision packages contained in the
Proposed Budget are listed below by department.

Legislative Services

Charter Review Costs — Typically, a Charter Review Commission will meet for
nine to twelve months prior to an election and would draft and recommend
proposed amendments to the Town’s Home Rule Charter. It is anticipated that
these meetings will be conducted in the evenings, and it is the Town’s practice
to provide meals for participants at evening meetings. Additionally, a Charter
Review Commission would require materials such as binders and copies of: 1)
current charter, 2) charters from other municipalities, and 3) periodic updates of
recommendations.

Financial Services

Teen Court — Teen Court is a program that is designed to help first time
offenders recognize their mistakes and learn from them. Teen Court does this by
using positive peer influences to help other teens develop respect for authority
and to stop potential delinquent behavior. Flower Mound would like to join
Lewisville in their Teen Court program, which has been in existence since 1992.

Development and Environmental Services

Retail Recruitment Package — Phase | — This is to develop and implement phase |
of a targeted retail recruitment and marketing program for the attraction of
retailers and restaurants compatible with Flower Mound’s community character
and quality of life objectives. This will enable the Town to retain the necessary
consulting assistance to assess Flower Mound’s retail potential from a retailer’s
perspective, as well as to conduct a community survey to affirm the results of
the retail trade assessment by the consultant.

Infrastructure Services

One Signal Tech | with One-Ton Cargo Van with Racks — Two Signal Technicians
are currently servicing the entire signal and school zone flasher systems.
Increased personnel and the requested vehicle would allow quicker response
times to emergency calls and weekly inspection of school zone flashers and
signals; therefore creating a proactive approach to potential problems.

Annual Traffic Counts — Funding will enable annual counts for TZA to be
performed, as well as being able to continue with traffic studies requested for
stop signs, speed limits, and signals throughout the Town. Also, the updated
traffic model would increase and enhance performance of annual traffic counts
needed to create a baseline for comparative analysis of traffic conditions.

Assistant Director of Public Works/Transportation Engineer — As the number of
requested warrant studies continues to increase, more traffic signals are



VII.

installed, and the need for remote controlled synchronization of signals increases,
it is recommended that a Transportation Services Section be created and
managed by a licensed Transportation Engineer. The Transportation Engineer
would also serve as Assistant Director of Public Works, providing managerial
assistance to the Director for operation of the Street Services and Utility Services
Sections.

Non-Departmental

Public Safety Pay Plans — In order to remain competitive with our fourteen
benchmark cities, the Town must consider increasing salaries of employees in
the Public Safety Pay Plans. With the difficulty the Town continues to
experience in recruiting personnel, these pay plan adjustments would increase
the Town’s opportunities to attract qualified applicants and would help create a
competitive edge in retaining employees.

Administrative Support Personnel Reclassification — This reclassification would
provide appropriate job titles and increase the salaries for administrative support
personnel. The salary adjustments would increase the ability to retain employees
and enhance the Town’s opportunities to attract and retain qualified personnel.
Administrative Assistants who currently report to executives would be titled
“Executive Assistants” and their salaries would be increased to the appropriate
grade 6; thus changing their status from non-exempt to exempt staff.

Internal Services

Webmaster — Town’s Internet and Intranet (TOPPS) — This position would
enhance and develop the Town’s Internet/Intranet websites. The continued
development, growth and exposure of the Town’s website will directly affect
future events. This position would enable a proactive and responsive approach
to potential and current residents, businesses, and a growing telecommuting
workforce.

Energy Reduction Management Program — This program will enable the Town to
operate at its maximum potential with reduced energy costs. This will be done
through replacing outdated equipment that is costly to maintain and/or installing
more energy efficient equipment, fixtures, lighting, etc. to reduce current energy
consumption. Estimated savings to the Town, based on existing rates, will be
approximately $15,400 annually.

Multi-Year Financial Overview - To this point, the budget message has focused
on short-term financial policies and goals that guide the development of the
budget for the upcoming year. Long-term financial goals and issues are
examined each year through the preparation and implementation of the Multi-
Year Financial Overview. Decisions for the upcoming year are not made without
considering the long-term effects. The Overview is an essential component of
each year’s budget process. Expenditures are projected at an estimated growth
rate over the next three years, and funding strategies are developed to provide
for this growth in costs. In long range planning, potential revenue sources, cost-
saving strategies, and debt issuance are considered before property tax rate



changes or utility rate changes are factored into the plan to balance the projected
budgets.

The Town of Flower Mound currently has a sufficient amount of revenue to meet
anticipated expenditures. However, we will be challenged in the future to assure
that current revenues will be sufficient to support current expenditures. If an
appropriate ratio is not maintained, any disruption in the economy will limit our
ability to maintain our current level of service.

The challenge exists because the General Fund has been receiving an increasingly
smaller percentage of the total tax revenue since FY 1996-1997 (i.e., due to new
debt obligations). Based upon the current Capital Improvement Program, this
trend will continue. In FY 1996-1997, the portion of the total tax rate that
funded general operating expenditures was $0.3703 per $100 valuation. We are
proposing a general operating tax rate of $0.3278 per $100 valuation for FY
2002-2003 and projecting it will be $0.3023 per $100 valuation by FY 2007-
2008.

Many of the capital projects planned over the next five years are impact-fee-
eligible. Therefore, we plan to use impact fee funds to pay the debt service
payments (i.e., principal and interest payments) on the bonds issued to construct
impact-fee-eligible projects. In the past, the Town paid for impact-fee-eligible
projects on a “pay-as-you-go” basis without the use of debt obligations. All the
projects were paid for with cash reserves. The change in strategy will allow us
to enhance our infrastructure sooner.

To assure that current revenues will remain sufficient to support current
expenditures, we plan to maximize the use of available impact fees. This wiill
allow us to stabilize the tax rate and utility rates.

As always, due recognition and credit is given to all staff members and department heads that
so effectively contributed their time and energy toward preparation of the Proposed Budget.
Please be assured that the same degree of care and effort will be devoted to the effective
administration of same, upon its adoption.

The staff is also highly appreciative of the leadership and guidance provided by the Mayor and
Town Council during the preparation of the Proposed Budget. We thank each of you for your
support of our combined efforts to provide a comprehensive program of municipal operations
and services, while remaining within a framework of conservative financial planning and
responsible fiscal control.

Respectfully submitted,

Van James Harlan Jefferson

Town Manager Deputy Town Manager/CFO

Attachments
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TowN COUNCIL BUDGET PRIORITY QUESTIONNAIRE
FY 2002-2003 BUDGET

1. Relative to revenues, are there any specific policy priorities or initiatives
you would like for us to pursue (i.e., no increase in property tax rate, benchmark
user fees in relation to other communities to determine if adjustments are
warranted, etc.)?

No increase in property tax rate. Adopt hotel occupancy tax. Increase
grant funding efforts. Adequate user, permit and inspection fees.
Increase senior homestead exemption to $10,000.

No increase in property tax rate; adequate inspection and permit fees;
continue our grant application efforts wherever possible.

No residential property tax increase. Maintain fiscally conservative
attitude, protecting bond ratings.

Yes, no increase in property tax rate, benchmark user fees in relation to
other communities to determine if adjustments are warranted, etc.

No increase in property tax.

No increase in property tax rate.

2. Relative to expenditures, are there any Town functions, programs or activities that you
feel should be emphasized or considered for increased levels of funding?

Projects from 1997 bond election must be done. Road improvements
must remain top priority. Ensure staffing and equipment needs are
met. Ensure that pay and benefits are competitive. Roadway
beautification — use trees from tree farm to plant in medians. Get
2499 and 3040 cleaned up.

Continue to make road improvements a priority. Ensure that our
staffing and equipment needs are met and that the pay and benefits are
competitive with other municipalities.

a. Webmaster. b. Continue with road improvements. c. Consider
flags for Town Hall (should be able to relocate as Town Hall expands).
d. Signage identifying intersections (i.e., number of yards prior to
intersection, name of upcoming cross street). e. Expand Town
summer camps. f. Create sixth grade after school programs.

Road improvements.

None



Improving intersections at TXDot roads with TXDot approval should
have a high priority. Anything that will ease traffic and make for
smoother flow should be pursued. The amount of money set aside for
reserve should be increased.

3. Again, relative to expenditures, are there any Town functions, programs,
or activities you feel should be de-emphasized or considered for reduced levels of
funding?

Evaluate staff travel. Ensure costs for goods and services are as low
as they can be, while maintaining quality. Ensure park and rec.
programs at least break even.

If there are any events that have shown consistent low attendance,
then discontinue those and try to increase on those activities/events
that have the high attendance rate.

Nothing at this time.

Basic services should be the priority. Other services should be funded
as the budget permits.

None.

Last year, the premium for employee medical jumped up by
$640,000/year. The town absorbed the increase in premium. If
insurance rates increase substantially for the coming year, | do not
think that the town should shoulder all of the burden. Employees
should be asked to contribute to that, probably by an increase in co-
pays and/or increase in employee premiums.

4. Lastly, relative to expenditures, are there any new functions, programs or
activities that you feel should be included in next year’s budget?

Replace carpet at Town Hall. Fund charter review with 11-03 election.
I would not recommend adding any new functions, programs or
activities since the budget is going to be so lean this coming year.
Once we see our economic development efforts start paying off, then

consider new things.

Continue to look for ways to promote “Shop Flower Mound,” possibly
signage similar to our event banners.

None.
No.

(No response was given.)



5. Are there any other comments or directions you would like to provide to
us as we initiate preparation for the FY 2002-2003 Proposed Budget?

We need to limit new functions, programs and activities until
infrastructure and facilities are caught up and our budget isn’t so tight.
Once we get 1997 bond projects done, or at least underway, we need
to plan a bond election for new Town Hall. Maintain excellent bond
ratings. Keep budget conservative. We need to work harder to
minimize delays on major road projects and do a better job of
estimating completion dates.

Continue to be conservative in our spending and our revenue
projections. Continue to push for the quality economic development in
the LBD.

Nothing at this time.

| believe the majority of the citizens want us to take care of basic
services first. They do not want us to raise taxes to pay for fluff.

None

Always use conservative estimates of revenue and liberal estimates of
cost.

6. Please indicate if you have a conflict with the August 10, 2001 date for
this year’s Town Council Budget Workshop.

August 10 is fine with me.

August 10 is fine with me, but not starting too early.
No response.

Should be okay.

It’s o0.k.

No conflict known at this time.
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TOWN OF FLLOWER MOUND
FY 2002-2003
Non-Discretionary Packages
General Fund

2002-03 2002-03 2002-03 Total

Net One- Net On- Total 2003-04 2004-05 Non-Discr

Item Department Division Package Title Type FTEs Time Cost Going Cost Net Cost Impact Impact Pkg Cost
1 Administrative Services Community Affairs Postage and Handling C - $ - $ 3,750 $ 3,750 $ 3,900 $ 4,056 $ 5,000
2 Legislative Services Election Services W ages for Election Workers (o} - - 381 381 396 412 762
3 Community Services Library Services Office Supplies [} - - (1,220) (1,220) (1,269) (1,320) 880
4 Community Services Library Services Postage C - - 1,200 1,200 1,248 1,298 1,200
5 Community Services Library Services Communication Services - Library T1 Line (o} - - 540 540 562 584 540
6 Community Services Library Services Data Processing Maint-Horizon Software C - - 1,602 1,602 1,666 1,733 1,602
7 Community Services Park Services Ball Field Lights C - - 24,000 24,000 24,960 25,958 24,000
8 Community Services Park Services Additional Fuel Cost C - - 1,700 1,700 1,768 1,839 1,700
9 Community Services Park Services Mowing Contract-New Medians/Right of Ways E - - 51,586 51,586 53,649 55,795 51,586
10 Community Services Park Services Playground Safety Surface E - - 5,000 5,000 5,200 5,408 5,000
11 Police Services Support Services-Communications ICS CAD Software Maintenance C - - 12,234 12,234 12,723 13,232 12,234
12 Police Services Support Services-Communications DFW Communications Maintenance Fee C - - 13,332 13,332 13,865 14,420 13,332
13 Police Services Support Services-Communications Lewisville Tower Fees C - - 7,812 7,812 8,124 8,449 7,812
14 Police Services Support Serivces-Opearting Svcs Five (5) Bike Uniforms, Equipment and Training C - 2,930 1,000 3,930 1,040 1,082 3,930
15 Police Services Support Services-Operating Svcs One (1) Motorcycle Officer Uniform and Eqpt C - 3,933 - 3,933 - - 3,933
16 Police Services Sup Serv - Narcotic Investigations Narcotics' Buy Money [} - - 10,000 10,000 10,400 10,816 10,000
17 Financial Services Budget Services Texas Coalition of Cities for Utility Issues C - - 1,305 1,305 1,357 1,411 1,740
18 Fire & Emergency Svcs Emergency Medical Services Data Processing Maint-EMS Billing Software C - 9,970 1,040 11,010 1,040 1,082 11,010
19 Fire & Emergency Svcs Emergency Management Services Siren Maintenance Service Agreement C - - 5,364 5,364 5,579 5,802 5,364
20 Fire & Emergency Svcs  Fire Prevention Services Automotive Equipment E - - 2,000 2,000 2,080 2,163 2,000
21 Infrastructure Services PW -Streets Services Management Data Processing Maint-Carte' Graph Software C - - 2,000 2,000 2,080 2,163 2,000
22 Infrastructure Services PW -Streets Services Management Electricity Services C - - 84,000 84,000 87,360 90,854 84,000
Total 0.0 $ 16,833 $ 228,626 $ 245,459 $237,729 $ 247,239 $ 249,625



TOWN OF FLLOWER MOUND
FY 2002-2003
Non-Discretionary Packages

Utility Fund
2002-03 2002-03 2002-03 Total

Net One- Net On- Total 2003-04 2004-05 Non-Discr

Item Department Division Package Title Type FTEs Time Cost  Going Cost Net Cost Impact Impact Pkg Cost
1 Financial Services Utility Billing Postage C - $ - $ 19,000 $ 19,000 $ 19,760 $ 20,550 $ 19,000
2 Infrastructure Services ~ PW-Utility Services Operations Bio-Solids Disposal C - 45,000 45,000 46,800 48,672 45,000
3 Infrastructure Services ~ PW-Utility Services Operations Electricity Services-Collection and Treatment C - 50,000 50,000 52,000 54,080 50,000
4 Infrastructure Services ~ PW-Utility Services Operations Denton Creek Regional Wastewater System C - 12,345 12,345 12,839 13,352 12,345
5 Infrastructure Services  PW-Utility Services Dist & Coll Purchased Water Costs C - 1,486,000 1,486,000 1,545,440 1,607,258 1,486,000
6 Infrastructure Services PW-Utility Services Dist & Coll Electricity Services - Distribution C - 16,588 16,588 17,252 17,942 16,588
Total - $ - $ 1,628,933 $ 1,628,933 $ 1,694,090 $1,761,854 $ 1,628,933



TOWN OF FLLOWER MOUND
FY 2002-2003
Non-Discretionary Packages
Stormwater Utility Fund

2002-03 2002-03 2002-03 Total
Net One- Net On- Total 2003-04 2004-05 Non-Disc
Iltem Department Division Package Title Type FTEs Time Cost Going Cost Net Cost Impact Impact Pkg Cost
1 Infrastructure Services Drainage & ROW Street Sweeping Contract C - $ - $ 25,000 $ 25,000 $ 26,000 $ 27,040 $ 25,000
2 Infrastructure Services Drainage & ROW Landfill Fees for Drainage and Right-of-Way C - - 7,000 7,000 7,280 7,571 7,000
Total -8 - $ 32,000 $ 32,000 $ 33,280 $ 34,611 $ 32,000



TOWN OF FLLOWER MOUND
FY 2002-2003
Non-Discretionary Packages
Internal Service Funds

2002-03 2002-03 2002-03 Total
Net One- Net On- Total 2003-04 2003-05 Non-Discr
Item Department Division Package Title Type FTEs Time Cost Going Cost Net Cost Impact Impact Pkg Cost
1 Internal Services MIS Software Compliance Licensing N - $ 31,000 $ - $ 31,000 $ - $ - $ 31,000
2 Internal Services Fleet Services Communication Services C - - 3,480 3,480 3,619 3,764 3,480
Total $ 31,000 $ 3,480 $ 34,480 $ 3,619 $ 3,764 $ 34,480
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TOWN OF FLLOWER MOUND
FY 2002-2003
Decision Packages
General Fund

2002-03 2002-03 2002-03 Total
Net One- Net On- Total 2003-04 2004-05 Decision Pkg

Iltem Department Division Package Title Type FTEs Time Cost Going Cost Net Cost Impact Impact Cost

1 Administrative Svcs Human Resources Management DSA - One (1) Safety Coordinator R 1.0 s -8 33,602 $ 33,602 $ 34,946 $ 36,344 $ 44,803
2 Administrative Svcs Community Affairs DSA -One (1) Grants Coordinator R 1.0 - 33,021 33,021 34,342 35,716 44,028
3 Legislative Svcs Town Secretary Charter Review Costs R - 2,250 - 2,250 - - 3,000
4 Community Svcs Park Svcs DSA-Two (2) Park Maintenance W krs | R 1.0 - 30,055 30,055 59,945 62,343 30,055
5 Community Svcs Rec & Leisure DSA-One (1) Rec & Leisure Intern R 0.5 - 10,000 10,000 10,400 10,816 10,000
6 Community Svcs Rec & Leisure - Community Events DSA-Special Events R - - 74,888 74,888 77.884 80,999 74,888
7 Financial Svcs Municipal Court Teen Court N - - 9,277 9,277 9,648 10,034 9,277
8 Fire & Emergency Svcs Emergency Medical Svcs Tactical Medical Program N - 10,500 1,500 12,000 1,560 1,622 12,000
9 Fire & Emergency Svcs Administration Fire Chief Vehicle N - 29,000 - 29,000 - - 29,000
10 Dev & Envirn Svcs Building Inspection DSA -One (1) Plan Review Supervisor R 1.0 - 44,798 44,798 46,590 48,454 44,798
11 Dev & Envirn Svcs Building Inspection DSA - One (1) W ater Protection Clerk R 1.0 - - - - - 25,463
12 Dev & Envirn Svcs Environmental Resources Division Operating and Programming Costs N - 2,725 28,325 31,050 29,457 30,635 31,050
13 Dev & Envirn Svcs Environmental Resources One (1) Environmental Resources Clerk R 1.0 - 26,370 26,370 27,425 28,522 26,370
14 Dev & Envirn Svcs Economic Development Retail Recruitment Package - Phase | N - 30,000 - 30,000 - - 30,000
15 Dev & Envirn Svcs Economic Development Economic Development Advertising N - - 20,660 20,660 21,486 22,346 20,660
16 Non-Dept. - GF Non-Departmental - General Fund Public Safety Pay Plans E - - 877,430 877,430 912,527 949,028 877,430
17 Non-Dept. - GF Non-Departmental - General Fund Admin Support Pers Reclassifications-Proposal #1 E - - 15,783 15,783 16,414 17,071 15,783
18 Infrastructure Svcs PW -Street Svcs Signs & Markings School Zone Flashers Cc - 15,000 - 15,000 - - 15,000
19 Infrastructure Svcs PW -Street Svcs Pavement Maint Construction Barrels Cc - 3,400 - 3,400 - - 3,400
20 Infrastructure Svcs PW -Street Svcs Traffic Control One (1) Signal Tech lw/ One (1) Ton Cargo Van w/Rac N 1.0 27,000 32,543 59,543 37,638 39,143 59,543
21 Infrastructure Svcs PW -Street Svcs Traffic Control Syncro and Simtraffic Software N - 2,500 - 2,500 - - 7,000
22 Infrastructure Svcs PW -Street Svcs Traffic Control Ground Rod Tester N - 2,500 - 2,500 - - 2,500
23 Infrastructure Svcs Pw-Street Svcs Traffic Control Controller Tester N - 2,500 - 2,500 - - 2,500
24 Infrastructure Svcs PW -Street Svcs Traffic Control Buried Line Locator N - 2,500 - 2,500 - - 2,500
25 Infrastructure Svcs PW -Street Svcs Traffic Control Signal Hardware E - - 5,000 5,000 5,200 5,408 5,000
26 Infrastructure Svcs PW -Street Svcs Traffic Control Advanced Traffic Management System (ATMS) N - 12,990 - 12,990 - - 12,990
27 Infrastructure Svcs PW -Street Svcs Traffic Control Annual Traffic Counts N - - 9,000 9,000 9,360 9,734 9,000

TOTAL GENERAL FUND 7.5 $ 142,865 $ 1,252,252 $ 1,395,117 $ 1,334,823 $ 1,388,215 § 1,448,037



TOWN OF FLLOWER MOUND
FY 2002-2003
Decision Packages

Utility Fund
2002-03 2002-03 2002-03 Total
Net One- Net On- Total 2003-04 2004-05 Decision Pkg

Iltem Department Division Package Title Type FTEs Time Cost Going Cost Net Cost Impact Impact Cost
1 UF Non-Departmental Non-Departmental (UF) Admin Support Pers Reclassification - Proposal #1 E - $ - $ 2,869 $ 2869 $ 2984 $ 3,103 $ 2,869
2 Infrastructure Services Engineering Services Plans and Specifications Printing Cost N - - - - - - 22,250
3 Infrastructure Services Engineering Services CIP Manager N 1.0 5,148 66,725 - 75,702 78,731 71,873
4 Infrastructure Services PW-Management One (1) Asst Dir of PW/Transportation Engineer N 1.0 - - - - - 74,260
5 Infrastructure Services PW-Utility Svcs Maint Submersible Pumps E - 27,000 - 27,000 - - 27,000
6 Infrastructure Services PW-Utility Svcs Operations Effluent Filter Elements E - 23,000 20,000 43,000 20,000 20,800 43,000
Total 20 $ 55,148 $ 89,594 $ 72,869 $ 98,686 $ 102,634 $ 241,252



TOWN OF FLLOWER MOUND
FY 2002-2003
Decision Packages
Stormwater Utility Fund

2002-03 2002-03 2002-03
Net One- Net On- Total 2003-04 2004-05 Decision Pkg
Item Department Division Package Title Type FTEs Time Cost Going Cost Net Cost Impact Impact Cost
1 Infrastructure Svcs Drainage & ROW Household Hazardous Waste Program C - $ - $ 50,000 $ 50,000 $ 52,000 $ 54,080 $ 50,000
2 Infrastructure Svcs Drainage & ROW Dry Weather Screening N - 1,000 1,000 1,040 1,082 1,000
3 Infrastructure Svcs Drainage & ROW Community Source Water Protection Program N - 12,000 12,000 12,480 12,979 12,000
4 Infrastructure Svcs Drainage & ROW Planimetric and Storm Water Data Creation/Collection N - 125,000 125,000 130,000 135,200 125,000
Total - $ - $ 188,000 $ 188,000 $ 195520 $ 203,341 $ 188,000



TOWN OF FLLOWER MOUND

FY 2002-2003
DecisionPackages
Internal Service Funds

2002-03 2002-03 2002-03 Total
Net One- Net On- Total 2003-04 2004-05 Decision Pkg
Item Department Division Package Title Type FTEs Time Cost Going Cost Net Cost Impact Impact Cost
1 Internal Services MIS One (1) Webmaster - Town's Inernet & Intranet E 1.0 $ - $ 47,721  $ 47,721 $ 49,630 $ 51,615 $ 47,721
2 Internal Services Facilities Management Services  Facilities Projects/Renovations E - 29,400 - 29,400 - - 29,400
3 Internal Services Facilities Management Services  Energy Reduction Management Program E - 34,640 (11,740) 22,900 (12,210) (12,698) 38,300
4 Internal Services Fleet Services Phase Il of Fleet Maintenance Program E 0.5 - 28,517 28,517 48,847 50,801 28,517



TOWN OF FLLOWER MOUND
FY 2002-2003
DecisionPackages
Special Revenue Funds

2002-03 2002-03 2002-03 Total
Net One- Net On- Total 2003-04 2004-05 Decision Pkg

Item Department Division Package Title Type FTEs Time Cost Going Cost Net Cost Impact Impact Cost
1 Development & Environmental Svcs  Tree Preservation  Urban Forestry Intern N 05 $ -3 10,757 $ 10,757 $ 11,187 $ 11635 $ 10,757
2 Development & Environmental Svcs  Tree Preservation  Laptop Computer N - - 2,031 2,031 2,112 2,197 2,031
3 Development & Environmental Svcs  Tree Preservation  Business and Travel N - - 2,850 2,850 2,964 3,083 2,850
4  Development & Environmental Sves ~ Tree Preservation  Leases and Rental E - - 1,500 1,500 1,560 1,622 1,500
5 Community Services Tennis Resurface and Stripe Tennis Courts (TOPPS) E - $ 7,000 $ - $ 7,000 $ - $ - $ 7,000
Total 05 $ 7,000 $ 17,138 % 24,138 $ 17,824 $ 18536 $ 24,138
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TOWN OF FLLOWER MOUND

FY 2002-2003

Decision Packages

General Funds
(Items Removed)

2002-03 2002-03 2002-03 Total
Net One- Net On- Total 2003-04 2004-05 Decision Pkg
Item Department Division Package Title Type FTEs Time Cost Going Cost Net Cost Impact Impact Cost
1  Administrative Svcs Customer Relations Svcs DSA Restoration - Customer Relations R - $ - $ 8,500 $ 8,500 $ 8,840 $ 9,194 8,500
2 Administrative Svcs Human Resources Management Increase in Line Item 220 - Other Supplies E - - 4,500 4,500 4,680 4,867 6,000
3 Legislative Svcs Town Secretary Records Destruction R - - 600 600 624 649 800
4 Legislative Svcs Town Secretary Business & Travel E - - 750 750 780 811 1,000
5 Legislative Svcs Town Secretary Meal Services E - - 410 410 426 443 547
6 Town Manager Town Council Support Subscriptions & Publications R - - 375 375 390 406 500
7 Town Manager Town Council Support Additional Council Business & Travel C - - 1,009 1,009 1,049 1,091 1,345
8 Town Manager Town Council Support Meal Services C - - 410 410 426 443 547
9 Town Manager Town Council Support Subscriptions & Publications R - - 375 375 390 406 500
10  Community Svcs Library Svcs Library Services - DSA R - - 27,329 27,329 28,422 29,559 27,329
11 Community Svcs Library Svcs Binding & Inventory-Book Processing Supplies N - - 2,700 2,700 2,808 2,920 2,700
12 Community Svcs Park Svcs Infield Renovation E - 36,000 - 36,000 - - 41,000
13  Community Svcs Park Development Park Development Utility Vehicle N - 23,360 650 24,010 676 703 24,010
14  Community Svcs Park Development DSA Restoration - Park Development R - - 4,750 4,750 4,940 5,138 4,750
15 Police Svcs Field Operations East Field Training Officers Pay Adjustment C - - 2,550 2,550 2,652 2,758 2,550



TOWN OF FLLOWER MOUND
FY 2002-2003
Decision Packages
General Funds
(Items Removed)

2002-03 2002-03 2002-03 Total
Net One- Net On- Total 2003-04 2004-05 Decision Pkg
Item Department Division Package Title Type FTEs Time Cost Going Cost Net Cost Impact Impact Cost
16  Police Svcs Support Svcs Communications Addition of (3) Three Talk Groups to Radio System N - 39,019 - 39,019 - - 39,019
17  Police Sves Support Svcs Communications Communications Training Officers Pay Adjustment C - - 2,550 2,550 2,652 2,758 2,550
18 Police Svcs Support Svcs-Operating Svcs Upgrade Patrol Supervisors' Vehicles C - 5,696 - 5,696 - - 5,696
19 Police Sves Support Svcs-Operating Svcs Vehicle Replacement Equipment C - 7,300 - 7,300 - - 7,300
20 Financial Sves Accounting Printing and Binding R - - 750 750 780 811 1,000
21  Fire & Emergency Svcs Administration Restoration of Deferred Spending N - - 1,900 1,900 1,976 2,055 1,900
22  Fire & Emergency Svcs Emergency Medical Svcs Restoration of Deferred Spending R - - 4,300 4,300 4,472 4,651 4,300
23  Fire & Emergency Svcs Emergency Medical Svcs One (1) Maintenance Worker | N 1.0 - - - - - 18,427
24  Fire & Emergency Svcs Fire Prevention Svcs Deferred Spending Authority Restoration R - 9,450 9,450 9,828 10,221 9,450
25 Fire & Emergency Svcs Fire Prevention Svcs Fire Prevention Officer Vehicle N - 20,500 - 20,500 - - 20,500
26  Dev & Envirn Svcs Planning Svcs Art in Public Places Programs C - - 2,650 2,650 2,756 2,866 2,650
27  Dev & Envirn Sves Environmental Resources Alternative Transportation Day Event N - 3,000 3,000 3,120 3,245 3,000
28 Non-Dept. - GF Non-Departmental - General Fund Enhanced Sick Leave Policy E - - 21,421 21,421 22,278 23,169 21,421
29 Non-Dept. - GF Non-Departmental - General Fund TZA Process Incentive Package C - - 45,000 45,000 46,800 48,672 45,000
30 Infrastructure Svcs PW-Street Svcs Management Restore 3% Deferred Spending R - - 2,700 2,700 2,808 2,920 2,700
31 Infrastructure Svcs PW-Street Svcs Signs & Markings Restore 3% Deferred Spending R - - 3,000 3,000 3,120 3,245 3,000



TOWN OF FLLOWER MOUND
FY 2002-2003
Decision Packages
Utility Fund
(Items Removed)

2002-03 2002-03 2002-03
Net One- Net On- Total 2003-04 2004-05
Item Department Division Package Title Type FTEs Time Cost Going Cost Net Cost Impact Impact
1 Financial Services Meter Services Water Meter Replacement Program Zone 15 N - $ - $ 92,600 $ 92,600 $ 96,304 $ 100,156
2 UF Non-Departmental Non-Departmental (UF) Enhanced Sick Leave Policy E - - 5,712 5,712 5,940 6,178
3 Infrastructure Services PW-Utility Services Management Process Control CD-ROM Training Software N - 2,550 - 2,550 - -
4 Infrastructure Services PW-Utility Services Maintenance Instrumentation Technician N 1.0 1,595 38,308 39,903 39,840 41,434
5 Infrastructure Services PW-Utility Services Operations Electric Utility Carts E - 11,300 - 11,300 - -

TOTAL 1.0 $ 15,445 $ 136,620 $ 152,065 $ 142,085 $ 147,768



TOWN OF FLLOWER MOUND

FY 2002-2003

Decision Packages
Internal Service Funds
(Items Removed)

2002-03 2002-03 2002-03 Total
Net One- Net On- Total 2003-04 2004-05 Decision Pkg

Item Department Division Package Title Type FTEs Time Cost Going Cost Net Cost Impact Impact Cost
1 Internal Services MIS Town-wide PC Replacement Plan C - $ - $ 15,000 $ 15,000 $ 15,600 $ 16,224 $ 15,000
2 Internal Services GIS One (1) Part - time GIS Analyst N 0.5 4,100 33,345 37,445 34,679 36,066 37,445
3 Internal Services GIS Partial Reinstatement of Defferred Spending Authority R - - 5,000 5,000 5,200 5,408 5,000
4 Internal Services Facilities Mgmt Svcs Facilities Maintenance Technician | R 1.0 - 33,309 33,309 34,641 36,027 33,309
5 Internal Services Facilities Mgmt Svcs One (1) Building Attendant E 1.0 20,000 30,454 50,454 31,672 32,939 50,454
Total 25 % 24,100 $ 117,108 $ 141,208 $ 121,792 $ 126,664 $ 141,208
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Vehicle/Equipment Replacement Criteria

Typeof Vehicle Years Miles Hours
Aeria Bucket Trucks 12 100,000 N/A
Aeria Ladder and Snorkel Fire Trucks 20 N/A N/A
Air Compressors (trailer-mounted) 7 N/A N/A
Ambulances 7 100,000 N/A
Backhoes 7 N/A 7,000
Backhoes, Tractor (Trackhoes) 10 N/A 7,000
Chippers 7 N/A N/A
Cranes, Ditchers and Trenchers 10 N/A 7,000
Dozers 10 N/A 7,000
Excavators 10 N/A 7,000
Fire Engines, Pumper Tanks and Quints 15 N/A N/A
Generators 15 N/A N/A
Groomers 4 N/A N/A
Hummers 15 N/A N/A
Hydrohammers 10 N/A 7,000
Infield Rakes 4 N/A N/A
Loaders with Tires or Tracks 10 N/A 7,000
Motor Graders 10 N/A 7,000
Motorcycles, Police, Air-Cooled 2 50,000 N/A
Motorcycles, Police, Liquid-Cooled 4 85,000 N/A
Mowers, Riding, 7-16' 5 N/A N/A
Mowers, Riding, 60-72" 4 N/A N/A
Paving Equipment (Asphalt Truck) 15 100,000 N/A
Sand Spreader Inserts 5 N/A N/A
Sedans (including Police CID) and Staff Vehicles 7 100,000 N/A
Sedans, Police Patrol Cars 2 85,000 N/A
Street Rollers 6 N/A 6,000
Stump Cutter 5 N/A N/A
Tractors 10 N/A 6,000
Trailers (Bed, Cargo, Livestock, etc.) 10 N/A N/A
Trucks, Dump, 6 and 12 Yards 10 50,000 N/A
Trucks, Flushing 10 100,000 N/A
Trucks, Pickup 7 100,000 N/A
Trucks, Utility (Camera, Crane, Dump & Flat 7 100,000 N/A
Bed, Pipe Hunter, Tree Spade, Vacuum)

Turf Vehicles 5 N/A N/A
Vans (Cargo, Passenger) 7 100,000 N/A




T X A S
CITIZENS OF THE TOWN OF FLOWER MOUND
TOWN COUNCIL
|
| 1 1 1 1
MUNICIPAL TOWN TOWN TOWN BOARDS
COURT SECRETARY MANAGER ATTORNEY AND
JUDGE Paula Lawrence Van James Brown & Hofmeister, L.L.P. COMMISSIONS
Kimberly McCary
Assistant to the Assistant to the
Town Manager _1_ Mayor and Town Council
Heather Bunker Shannon Nottingham
| 1 1 1 1 1 1 1
COMMUNITY POLICE FIRE & EMERGENCY DEVELOPMENT & INFRASTRUCTURE FINANCIAL INTERNAL ADMINISTRATIVE
SERVICES SERVICES SERVICES ENVIRONMENTAL SVCS. SERVICES SERVICES SERVICES SERVICES
Executive Director Chief of Police Fire Chief Executive Director Town Engineer Deputy Town Mgr./CFO Deputy Town Mgr./CFO Exectutive Director
Bart Stevenson Kenny Brooker Eric Metzger Julie Smith Mike Boles Harlan Jefferson Harlan Jefferson Tracy Knierim

(— Library Services

Director of Library Services -
Sue Compton

— Park Services

Park Services Manager -
Mike Reber

— Recreation & Leisure Serv.
Recreation Manager -
Jackie Jones, Jr.

— Park Development

Park Development Manager-
Andy Czimskey

— Administration

Professional Standards/PIO -
Wendell Mitchell

— Field Operations

Police Captain -

Byron Lake

— Support Services

Police Captain -

Mike Pascoe

“— Criminal Investigations
Police Captain -
Richard Brooks

— Fire Suppression Services
Assistant Fire Chief -

Fran Fry

— Emergency Medical Serv.
Assistant Fire Chief -

Scott Mitchell

— Training Services
Assistant Fire Chief -

Scott Mitchell

— Fire Prevention Services
Fire Marshal -

Jerry Bonner

— Emergency Management
Emergency Management
Specialist -

Karen Skordinski

—Planning Services

Engineering Serv.
Director of Planning

Assistant Town Engineer -

Services - Tim James

Jim Copus Public Works
—Environmental Health Serv. Director of Publ.Works -

Director of EHS - Ken Parr

Lisa Duello
——Building & Inspection

Services

Building Official -

Danny Hartz

—Environmental Resources
Environmental Resources Manager-
Timothy Riley

——Economic Development

Director of Economic Development -
Jim Lang

—Treasury Operations
Director of Treasury
Operations -

Julie Taylor
—Accounting Services
Director of Accounting
Services -

Tammy Wilson
—Budget Services
Director of Budget & Res. -
Steve Williams

—Information Technology
Dir. of Info. Technology -
Dustin Malcom
—Facilities Management
Director of Facilities
Management -

Jeff Garner

Director of Purchasing
& General Services -
Melanie Harden

—Purchasing & General Svcs.

Human Resources

Director of Human

Resources -

Lynda Bolitho

Community Affairs

Director of Community Affairs -
Michael Ryan

Customer Relations
Customer Relations Manager -
Cheryl McCollum
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READER’S GUIDE

History of the Town of Flower Mound

Flower Mound derives its name from the historical site located near the intersection of FM 2499 and FM 3040. This site, known as The
Mound, rises nearly fifty feet above the plains and is home to more than 500 different varieties of wildflowers and native prairie grasses.

In the early 1800s, Wichita Indians were the main inhabitants of the area. The Native Americans protected The Mound, which they
considered sacred ground. Today, The Mound is an official historic site preserved by a nonprofit organization called “The Mound
Foundation.”

Government

Incorporated in 1961, the Town of Flower Mound has a Council-Manager form of government. Mayor Lori Del.uca heads a Council of five
members who are elected at large and serve a staggered two-year term. Elected and appointed Town officials work with community and
volunteer groups to make Flower Mound a great American Town. These efforts include a continuing commitment to well-trained, well-
equipped public safety services, community support services, economic development, parks, and street improvements.

L ocation

Located in Southern Denton County, one the fastest growing counties in Texas, Flower Mound is just twenty-eight
miles northwest of Dallas, twenty-five miles northeast of Fort Worth and three miles north of the Dallas/Fort Worth
International Airport, making it accessible to anywhere in the world. Flower Mound encompasses forty-four square
miles in the heart of the Metroplex and is approximately forty-five percent developed. Even though Flower Mound
has held the title of the "Second Fastest Growing City in Texas' for much of the 1990s, it takes pride in being a leader
in managed growth, quality of life, and environmental awareness. Flower Mound is uniquely located between two
large lakes, Lake Grapevine on 7,380 acres at the southern border and Lake Lewisville on 29,000 acres just minutes to
the north. Flower Mound is also home to one of the largest natural hardwood forests in the United States, the Cross
Timbers Region, and offers atremendous diversity of lifestylesin which to live, work, and play.

Climate

The Flower Mound area has an average annual temperature of 65 degrees. Y early highs average eighty-five degrees and lows average forty-
five degrees. The record high is 113 degrees, with arecorded low of two degrees below zero. Flower Mound has an abundance of sunshine,
with more than 234 sunny days, annually. Wind direction is predominately from the south, with wind averaging nine to thirteen miles-per-
hour. The Town receives annual rainfall of slightly more than thirty-two inches, with an average of seventy-nine rainy days. Only atrace of
snowfall is recorded each year.

Lifestyle of Residents

Residents of Flower Mound enjoy a low tax rate, an outstanding school system, and safe neighborhoods. A tremendous quality of life index
reflects a plethora of recreational activities, beautifully maintained parks, extensive trail systems and outstanding lake access for fishing,
boating, and family outings.

Flower Mound has received both the Tree City USA Award from the National Arbor Day Foundation, and the Enjoy Outdoors America
Award from the U.S. Department of the Interior for its establishment of the trail system. Recreational options are plentiful, and include the
Town's award-winning bike and nature trails.

Town officials strive to ensure the proper balance between ranch lands and business parks. The Master Plan 2001 was derived from the goals
set for the Town through an extensive public survey and citizen input. Furthermore, goals were set from the analysis of natural, land use,
infrastructure and regulatory systems. The Master Plan 2001 is intended to provide ongoing quality development in Flower Mound while
maintaining the Town's environmental assets, which are highly valued by the residents.



State-of-the-art health care is provided by nearby Medica Center of Lewisville and Baylor Medica Center at
Grapevine. Locally, Centerplace is a new medical professional center, providing urgent care, extended or primary
care, and specialization in physical therapy, sports medicine, radiology, and occupational treatment.

Flower Mound offers a diversity of shopping opportunities and severa large malls nearby. Grapevine Mills Mall has
250 outlet stores under roof, and a Bass Pro Shop with an interconnected hotel and restaurant conveniently located
just down the road. Within the Town limits are two world-class golf courses. The famous Tour 18 and Bridlewood
Golf Courses provide challenging shot-making amid the areas’ 300 year-old live oak woodlands.

A diversity of high school, collegiate and professional sports venues are nearby. Friday night in Texas means high
school football in the fall. State championship teams are associated with both Marcus High School in Flower Mound
and nearby Lewisville High School in Lewisville, Texas. Newly opened Flower Mound High School will certainly
threaten these powerhouses in the near future. College sports, including all aspects of women and men's NCAA
gports, are found at area colleges and universities. The University of North Texas in Denton, Southern Methodist
University in Dallas, University of Texas in Arlington, and Texas Christian University in Fort Worth all excel at
various intercollegiate sports.

Education

Education is an important factor for Flower Mound businesses and residents. More than eighty-five percent of the
adult population has had post-secondary education and the Town's highly rated school system provides top-quality
instruction for the younger generation. Every school in Flower Mound was rated "Exemplary” in 2001 by the Texas
Education Agency.

The majority of Flower Mound is served by the Lewisville Independent School District (LISD). LISD encompasses
130 square miles and serves nine communities. Enrollment in the LISD was over 40,000 students during the 2001-
2002 school year, with 16,211 students enrolled in Flower Mound. There are two high schools, four middle schools,
and eleven elementary schools in Flower Mound. Flower Mound is also served by Northwest, Argyle, and Denton
School Districts. There are seventeen colleges and/or universities within close proximity to Flower Mound.

Economic Development

During the decade of the 1990s, Flower Mound was the destination of preference for the relocation of over thirty-thousand new residents to
North Texas. As it moves into the twenty-first century, the Town remains one of the fastest growing cities in the state, if not the nation. The
rapid and intense urbanization has given rise to initiatives to bring balance to the local economic picture. The Town's SMARTGrowth
Program, Economic Development Strategic and Marketing Plan, and recently updated Master Plan 2001, have each had specific and
integrated economic development elements.

This coordinated approach to economic development and managed growth provides unique assurances to both future
and existing development. It says that you can expect to have adequate Town infrastructure in place, a tax structure
that is favorable to development, and policiesin place to give substance to the term "business friendly."

The Town's commercial development picture is bright. The heralded 1,500-acre Lakeside Business Didtrict is a
planned campus commercia and campus industrial development that has in excess of $20,000,000 of devel opment-
ready infrastructure. Negotiated development agreements are currently in place with landowners to provide incentives
under the State's 380 provisions that provide long-term benefits for developers. By the fall of 2003, the Denton Creek
District in western Flower Mound will have in place the initial phases of infrastructure development that will spur
retail, campus commercial and campus industrial development in the district that is strategically planned to maximize
its economic impact on Flower Mound and the region, as awhole.



Demogr aphics

Flower Mound’s population has grown from 15,527 in 1990 to 55,734 in 2001, a 259 percent increase, making Flower
Mound one of the fastest growing cities in the country. Flower Mound' s average household income is $100,835 and
the per capita income is $34,699. Fifty-four point five percent of Flower Mound residents are employed in
management/professional occupations, and twenty-eight percent in sales and office occupations. The average
household size is 3.15 persons with 16,833 housing units in 2000, and 25,000 projected for 2010. The average home
value is $217,000, with twenty-nine point four percent of homes ranging from $200,000 to $299,000. Eight hundred
seventy-four new residential permits and ninety-two new commercial permits were issued in 2001. Flower Mound
continues to enjoy one of the lowest tax ratesin the Metroplex. For the twelfth consecutive year, Flower Mound’ s tax
rate has remained at $0.4497 per $100 assessed valuation.

Roads and Access

The main north/south corridor in Flower Mound is International Parkway/FM 2499 which is the primary route to both downtown Dallas and
Fort Worth, and connects to State Highways 635, 121, and 114. This major artery is planned to continue north from DFW Airport, through
Flower Mound, to Denton. The main east/west corridor is Cross Timbers Road/FM 1171, and is planned to be a six-lane divided roadway
with curbs and medians.

FM 1171 allows convenient access just minutes away from both 1-35W and |-35E, dubbed the NAFTA highways, consisting of 1,500 miles
of highway that run north and south from the Mexican border to the Canadian border. The other east/west corridor, FM 3040/Flower Mound
Road, will be widened to six lanes, divided from Lewisville to FM 2499/International Parkway. Lakeside Parkway is a new four-lane
divided road between FM 2499/International Parkway and SH 121, providing another route to relieve FM 3040/Flower Mound Road and a
second point of accessto SH 121.

Flower Mound also has access to two internationally renowned airports, just minutes away. Three miles south of Flower Mound is the
Dallag/Fort Worth International Airport, the fifth busiest airport in the world within four hours fly time to anywhere in the United States. The
airport is aleader in the aviation industry and a major economic generator for North Texas.

Alliance Airport, just ten miles southwest of Flower Mound, is a 9,600-acre master planned development anchored by the world’s first
industrial airport. The convergence of air, rail, and highway in one central location ensures maximum efficiency of cost and time. Itisa
public airport that exclusively serves the needs of industrial, business, and general aviation users rather than commercial airlines. The airport
operates twenty-four hours a day, year-round, and offers direct taxiway access to nearby business facilities.
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Flower Mound'’s rapid growth has been enhanced by its infrastructure development including a superior water supply and quality roads.
Water and sewer services will be extended to the Denton Creek District in 2004 to service the area surrounding FM 1171 and US 377. The
utility companies serving Flower Mound include Oncor Electric Delivery Company, TXU Gas, and CoServ Electric and Gas; the two cable
franchises include AT&T Broadband and CoServ; and the two incumbent telecommunication service providers include Verizon and

Southwestern Bell. Water and sewer services are provided by the Town of Flower Mound.
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GUIDE TO USING THE FY 2002-2003 ANNUAL BUDGET DOCUMENT

The Town of Flower Mound's FY 2002-2003 Annual Budget is the result of many hours of deliberation as well as response
to both internal and external forces that have imposed fiscal constraints in its preparation. The “Annual Budget” provides
information on all aspects of the Town'’s financia operations. The Annual Budget document is organized logically and is
designed to help the reader locate information, both financial and non-financial, with ease. The “Guide To Using The 2002-
2003 Annual Budget” section has been added to assist readers with using this document. The FY 2002-2003 Annual
Budget document contains important information that helps the reader to better understand the structure of the Town of
Flower Mound, and the issues it faces. The discussion that follows sets forth and summarizes the contents of this document.

Budget M essage discusses major initiatives, concerns, and issues considered in developing the Annual Budget.

Executive Summary contains information on all revenues and expenditures, and a statistical analysis explaining the
revenue assumptions for FY 2002-2003. It also includes a “Fund-by-Fund” and “Department-by-Department” synopsis of
expenditure changes. The “Fund-by-Fund” analysis allows one to get a general feel for overal changes, and provides
information that assists in assessing significant changes between years. The Town of Flower Mound has ten departments.
These ten departments have divisions that fall within the General Fund, the Enterprise Funds, and the Internal Service
Funds.

General Fund contains the General Fund Summary of Revenues and Expenditures, department organizational charts, a
description of al General Fund departments/divisions, current year objectives, expenditure summary, personnel summary,
and a summary of the decision packages.

Enterprise and Internal Service Funds contain information similar to the General Fund section.

Special Revenue Funds includes information on the fifteen (15) Specia Revenue Funds, including the Town’s Library
Development Fund, Loan Star Libraries Grant Fund, Park Development Fund, Parks and Recreation Special Activities
Fund (the single largest user of the Special Revenue Funds), Tree Preservation Fund, Police Seizure Fund, Animal Care
Fund, Urban Forestry Grant Fund, Municipal Court Security Fund, Municipal Court Technology Fund, and the S.T.E.P.
Grant Fund. This section aso includes a summary of revenues and expenditures, and information similar to that included in
the General Fund and the Enterprise Funds.

Debt Service Funds contains a summary of all debt revenues and expenditures, and a detailed listing of the General Debt
Service Fund, the Utility Debt Service Fund, general Debt Service requirements, general Debt Service Fund-All-Series,
and a detailed listing of all debt schedules by issue.

Capital Improvement Project Funds includes al Capita Improvement Project (CIP) materials and an explanation of
each project.

Appendix includes information supporting the Adopted Budget information, including the appropriation ordinance,
financial and budgetary policies, pay plans, glossary of terms, and chart of accounts.

Statistical Summary includes information comparing and trending vital financial information for the Town.
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Town of Flower Mound, Texas

Date

2002-2003 ANNUAL BUDGET

Activity

Participants

Jan-02

January 21, 2002

January 30, 2002

Feb-02

February 22, 2002

February 25 -
March 1, 2002

Mar-02

March 8, 2002

March 11 - 15, 2002

March 15, 2002

March 15, 2002

Send memo to Departments/Divisions
requesting a list of anticipated new and
reclassified positions to be requested in budget
process, plus completed Job Description
Questionnaires (JDQs).

Human Resources and Budget Services to
finalize position control list.

Deadline for Departments/Divisions to submit
completed JDQs to Human Resources.

Human Resources to analyze positions utilizing
point-factor job analysis.

Human Resources to meet with Executive
Team to discuss each request.

Finalize classifications based upon discussions
with Executive Team and notify Budget
Services.

Finalize the Budget Preparation Manual.

Send Budget Kick-Off Manager Communica
tion.

Executive Team Retreat.
Location: Northshore Club
Time: 8:00 am. - 5:00 p.m.

Human Resources

Human Resources, Budget
Services

All Departments/Divisions

Human Resources

Human Resources, Executive
Team

Human Resources

Budget Manager

Budget Manager

Executive Team
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Town of Flower Mound, Texas

March 18 - 22, 2002 Human Resources

March 27, 2002

March 27 -
April 5, 2002

Apr-02

April 3, 2002

April 12, 2002

2002-2003 ANNUAL BUDGET

to provide approved
reclassifications to Budget Services. Budget
Services calculates additional salary cost.

Finalize classifications based upon discussions
with Executive Team and notify Budget
Services.

Operating and Capital Budget Kickoff:
Orientation and Overview:

- Provide explanations and instructions for
preparing the FY  2002-2003  budget
submissions.

- Distribute and discuss Budget Preparation
Manual and Target Budgets.

- Location: CC

- Time: 8:30 am. - 10:00 am.

Question and Answer Session:
- Location: CC
- Time: 10:00 am. - 11:00 am.

Send Manager Communication on Citizen
Budget Partners.

Meet individualy with al Departments/
Divisions and provide assistance in preparing
their budget(s).

Send Council Communication to the Town
Council informing them of the Community
Support organizations funding process.

Human Resources to provide approved
reclassifications to Budget Services. Budget
Services calculates additional salary cost.

Revenue Detail Forms due to Budget Services.

Human Resouces, Budget
Manager

Human Resources

Town Manager,
Executive Team, Division
Heads, Budget Team
Leaders, Director of
Budget & Research,
Budget Manager, All
Other Personnel Involved
in Budget Preparation

Budget Manager

Budget Manager, Budget
Team Leaders,
Departments/Divisions

Budget Manager

Human Resources, Budget
Manager

All Divisions
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Town of Flower Mound, Texas

April 18, 2002

April 24, 2002

April 24 - 30, 2002

April 30, 2002

April 30 - May 10,
2002

May-02

May 7, 2002

May 8, 2002

May 15, 2002

May 31, 2002

2002-2003 ANNUAL BUDGET

Discuss Community Support Funding. (Work
Session, if needed.)

Location: CC

Time: 6:00 p.m.

Proposed Operating Budget submissions due to
Budget Services - Group #1.

Proposed CIP Project Summary Sheets due to
CIP.

Technical Reviews for Group #1.

Proposed Operating Budget submissions due to
Budget Services - Group #2.

Technical Reviewsfor Group #2.

Advertise that Community Support funding is
available (date to hear from Council for any
changes).

Send out a letter and application form to
Community Support Organizations asking them
to submit arequest for funding.

Preliminary Appraisal Roll due from Denton
Central Appraisal District.

Council Communication sent presenting FY
2002-2003 Budget Caendar and Priority
Questionnaire  to the Town Council.
(Questionnaire due back June 17, 2002.)

Town Council

Department Heads,
Designated Staff

Department Heads,
Designated Staff

Budget Team Leaders

Department Heads,
Designated Staff

Budget Team Leaders

Budget Manager

Budget Manager

Denton Central Appraisal

District

Budget Manager
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Town of Flower Mound, Texas

Jun-02

June 3 - 25, 2002

June 7, 2002

June 17, 2002

June 20, 2002

Jul-02

July 1, 2002

July 3, 2002

July 18, 2002

2002-2003 ANNUAL BUDGET

Budget Submittal Meetings w/Van James and
the Executive Team

Location: ECR
Time: 8:30 am. - 5:00 p.m.

Community Support Organizations submis-
sions due.

Town Council Priority Questionnaires due.

Council Communication re:
Support Organizations

Community

Decision Package meetings with the Town
Manager.
Location: ECR

Time: 8:30 am. - 12:00 p.m.

Decision Package meetings with the Town
Manager.

Location: ECR

Time: 8:30am. - 12:00 p.m.

Proposed FY 2002-2003 CIP Budget Meeting
with the Town Council. (Work Session.)
Location: Central Fire Station Training Room
Time: 6:30 p.m.

Town Manager, Deputy Town
Manager/CFO, Director of
Budget & Research, Budget
Manager

All Community Support
Organizations

Town Council

Budget Manager

Town Manager, Executive
Team, Director of Budget
& Research, Budget Manager

Town Manager, Executive
Team, Director of Budget
& Research, Budget Manager

Town Council, Town
Manager, Town Engineer, CIP
Coordinator
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Town of Flower Mound, Texas

July 25, 2002

July 30, 2002

Aug-02

August 5, 2002

August 7, 2002

2002-2003 ANNUAL BUDGET

Chief Appraiser certifies appraisal role.
Calculate the Effective Tax Rate.

Proposed Budget distributed to the Town
Council and placed on file with the Town
Secretary And Library by this date. (Charter
Requirement, 9.02.; Local Government Code,
102.005a.)

Vote to consider a tax increase, schedule a
Public Hearing on August 19, 2002 on the
Budget and to adopt the Proposed Tax Rate on
August 29, 2002. (Regular Council Meeting.)
(Charter Requirement, 9.06; LGC 102.006a-c.)

Location: CC
Time: 6:00 p.m.

Submission of effective and rollback tax rates
to the Town Council. Submission of certified
collection rate. Approva of appraisa role.
(Regular Council Meeting.)

Location: CC

Time: 6:00 p.m.

Town Manager and Deputy Town Manager/
CFO review Proposed Budget presentation.
Location: CC

Time: 9:.00am. - 11:00 am.

Publish “2002 Property Tax Rates in Town of
Flower Mound” (Effective Tax Rate) (to be
published after submission to the Town
Council).

Chief Appraiser

Director of Budget &
Research, Budget Manager
Budget Manager, Financial
Services AA

Town Council

Director of Budget &
Research, Budget Manager

Town Manager, Executive
Team, Divisiona Directors,
Financial Services AA

Director of Budget &
Research, Budget Manager
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August 10, 2002

August 11, 2002

August 15, 2002

August 19, 2002

August 23, 2002

Town of Flower Mound, Texas

2002-2003 ANNUAL BUDGET

Publish “Notice of Hearing on Budget” (after

the Town Council has received a copy of the

Proposed Budget, but at least 10 days prior to
the public hearing). (Charter requirement 9.06,

LGC 102.0065a and b)

Town Council Budget Workshop.

Location: CC
Time: 8:30 am. - 5:00 p.m.

Publish “Notice of Public Hearing on Tax

Increase” by this date (first quarter-page notice
to be published at least seven days in advance

of the hearing), if needed.

Town Council Budget Workshop (if needed, to

respond to questions on budget).

Session.)
Location: CC
Time: 6:00 p.m.

Public Hearing on the budget.

Council Meeting.)
Location: CC
Time: 6:00 p.m.

(Work

(Regular

Public Hearing on tax increase (if needed).
Adoption date must be set between three to
fourteen days from this date. (Regular Council

Meeting.)
Location: CC
Time: 6:00 p.m.

Publish “Notice of Vote on Tax Rate” (second

quarter page notice), if needed. (After public

hearing but before adoption.)
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Director of Budget &
Research, Budget Manager

Town Council, Executive
Team, Divisional Directors,
Budget Manager, Financial
Services AA

Director of Budget &
Research, Budget Manager

Town Council, Executive
Team, Divisiona Directors,
Budget Manager, Financial
ServicesAA

Town Council

Town Council

Director of Budget &
Research, Budget Manager




Town of Flower Mound, Texas

2002-2003 ANNUAL BUDGET

August 29, 2002 Council adopts the FY 2002-2003 Annua Town Council
Budget. (Specia Council Meeting.)
Location: CC
Time: 6:00 p.m.

Council adopts the FY 2002-2003 Annual Tax Town Council
Rate. (Specia Council Meeting.)

Location: CC

Time: 6:00 p.m.

Council adopts the Capita Improvement Town Council
Program Budget. (Special Council Meeting.)

Location: CC
Time: 6:00 p.m.

Sep-02

September 27, 2002  Initialize FY 2002-2003 Budget to InVision. Budget Manager
(The Town'sfinancial system.)

Oct-02
October 1, 2002 Fiscal Year begins.

October 10, 2002 Publish “Notice of Adopted Budget Available Budget Manager
for Public Inspection.”

Distribute the “Budget-In-Brief” document. Budget Manager
Nov-02
November 4, 2002 Adopted Budget to printer. Budget Manager
November 18, 2002 Receive and distribute Adopted Budget. Budget Manager, Financial
ServicesAA

November 27,2002  Adopted Budget to GFOA by this date; 90 days Budget Manager
after adoption.
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Town of Flower Mound, Texas

Dec-02

December 16, 2002

2002-2003 ANNUAL BUDGET

FY 2002-2003 Year-End Budget Adjustment Director of Budget &

Ordinance. (Regular Council Meeting.) Research, Budget
Location: CC Manager
Time: 6:00 p.m.
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