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Town Organization Chart

CITIZENS OF THE TOWN OF FLOWER MOUND

TOWN COUNCIL

MUNICIPAL
COURT JUDGE
Kimberly McCary

TOWN
SECRETARY
Paula Paschal

TOWN 
MANAGER

Harlan Jefferson

TOWN
ATTORNEY

Brown & Hofmeister, L.L.P.

BOARDS 
AND

COMMISSIONS

INFRASTRUCTURE
SERVICES
Kent Collins

FINANCIAL 
SERVICES

Chuck Springer

COMMUNITY RELATIONS
Executive Director

Tracy Knierim

COMMUNITY SERVICES
Executive Director

Gary Sims

FIRE & EMERGENCY
SERVICES
Fire Chief

Eric Metzger

POLICE 
SERVICES

Chief of Police
Kenneth Brooker

Administration
Lieutenant Prof Stds
Clay Pierce

Field Operations
Assistant Chief
Byron Lake

Support Services
Dir of Support Services 
Orlando Hernandez

Criminal Inv
Interim Asst Chief/
Police Captain
Wendell Mitchell

Operations
Assistant Fire Chief
Scott Mitchell

Emergency Mgmt
Emergency Mgmt Specialist
Karen Skordinski

Fire Prevention Services
Fire Marshal
Mike Smith

Library Services
Dir of Library Svcs
Sue Compton

Park Serv/Rec Serv
Dir of Parks & Rec
Jack Jones

Engineering Svcs
Town Engineer
Edith Marvin

Public Works
Dir of Public Works
Ken Parr

Treasury Operations
Director of Treasury Ops
Julie Taylor

Accounting Services and
Budget Services
Dir of Acctg & Budget
Tammy Wilson

Human Resources
Director of Human Resources
Lynda Bolitho

Community Affairs
Director of Comm Affairs
Michael Ryan

Customer Relations
Customer Relations Manager
Theresa Fawcett

DEVELOPMENT SVCS
Executive Director

Doug Powell

Economic Development
Director of Econ Dev
Melissa Glasgow

Facilities Management
Dir of Facilities Mgmt
Jeff Garner

Information Technology
Dir of Info. Technology
Dustin Malcom

Purchasing & General Svcs
Dir of General Svcs
Melanie Harden

ASSISTANT TOWN MANAGER/CHIEF FINANCIAL OFFICER
Chuck Springer

ASSISTANT  TOWN  MANAGER
Kent Collins

FIRE CHIEF
Eric Metzger

POLICE  CHIEF
Kenneth Brooker

Environmental Services
Dir of Environmental Services
Matt Woods

Building & Insp Svcs
Building Official
Danny Hartz

Planning Services
Exec Dir of 
Development Svcs
Doug Powell


